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The recently expanded Springvale Water Treatment Plant ensures that Natick’s drinking water is safe and 
clean. It is operated by the Water and Sewer Division of the Department of Public Works. A milestone was 
achieved in 2007 when the facility's Environmental Management System was certified as compliant with ISO 
14001. ISO, or International Standards Organization, provides certification for many processes in industry and 
government to ensure high standards of performance. In the case of the Springvale plant, this certification 
means that our procedures, controls and training are thorough and well documented. There are also cost 
savings to the Town because of the quality controls in place. Natick is the first public water supplier in the 
State, and one of just a few in the nation, to achieve this designation. Many thanks are due the DPW Director, 


Environmental Compliance Officer and the professionals at the Water and Sewer Division for their three-year 
effort to achieve this certification. 
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In Honor of Robert Hisenmenger and 
Robert Troccolo 


Natick town government has been blessed with many exuberant, talented and 
industrious volunteers. These individuals bring important perspective and 
commitment to their duties. Some, like Robert Eisenmenger (Pianning Board 
member) and Robert Troccolo (Zoning Board of Appeals member) , contributed 
their service literally for decades. This 2007 Annual Report is dedicated to these 
two individuals for their long standing contribution to the Town of Natick and its 
citizens. 


Robert. Hisenmenger served as a Prianning Board member for JD years and 
actively participated in the planning of much of the Town of Natick that we now 
see and enjoy. Bob also served on the Finance Committee, the Open Space 
Committee, and numerous other efforts. One of Bob s greatest contributions which 
benefits us now and will for centuries has been his insistence that development 
projects provide ample pedestrian improvements, and especially walking trails as 


part of subdivisions and other large projects. 


Robert Troccolo served on the Zoning Board of Appeals for L2 years from 1985 to 
2007. As an architect, Rob demonstrated a great understanding of development 
and construction on the Board, and served as Chairman for many years. 
Although Rob no longer serves as a Regular Member of the Zoning Board of 
Appeals, he continues to be very active in the Natick Community as an active 
member of St. P: atrick s Church, as well as being Coach to several of his 


children s sports teams. 


In closing, Natick would not be the community that we now enjoy without the 
incredible contributions made by its many board members and volunteers. We 
applaud these many volunteers and especially recognize the many years of service 
contributed by both Robert Fisenmenger and Kobert Troccolo. Fi urther, we hope 
that the impressive example set by these two Natick residents will by followed by 


others. 
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Committee Application Form 


Town of Natick 

Board of Selectmen 

13 East Central Street 
Natick, MA 01760 
(508) 647-6410 
selectmen@natickma.org 


Thank you for your interest in serving the Town of Natick. Please use this form for appointments made by 
the Board of Selectmen. You may complete this form by hand, or download a Microsoft Word™ file from 
www.natickma.gov/selectmen, or provide equivalent information in another form. You may also provide a 
letter and/or resumé. After we receive your application, you will be contacted regarding next steps. 


Position applied for: 
Please check whether this is a [] new appointment or [j reappointment 


Name: 


Address: 


Phone: 
Email (optional): 


Relevant experience: 


ee ee ___ eee 


Relevant education: 


mn i 


Please check whether you.... Care familiar with the State Ethics Law 
— have attended a State Ethics Law seminar 
Please check if you are enclosing a G letter and/or a [| resumé 


Signature: 


Send to Board of Selectmen, 13 East Central Street, Natick MA 01760; fax (508) 647-6401 


(for internal use only) date received: 


Retirees for Calendar Year 2007 


Employee Name 


Adams, John 
Aiello, William 
Baker, Deborah 
Bates, Carl 

Brown, Mary A. 
Caissie, John 
Cashman, Ruthann 
Cavicchio, Clelia 
Craig, John 
Devito, Paul 
Evans, Ruth 
Feeney, Maureen 
Finn, Carol 
Henderson, Kenneth 
Hladick, Jane 
Horton, Ann 
Kerrissey, Edward 
Lamont, Thomas 
Macone, Robert 
Miller, Ronald 
O’Callaghan, Daniel 
O’Keefe, Helen 
Strozzi, Patricia 
Sullivan, Dennis 
White, Angela 
White, Elaine 
Wiles, Ann 
Zonghi, Marie Ann 


Department 


Public Works 

Sewer Division, DPW 
School Department 
School Department 
Police Department 
Public Works 
Comptroller’s Office 
School Department 
Public Works 

Fire Department 
School Department 
School Department 
School Department 
School Department 
Town Clerk’s Office 
School Department 
Police Department 
Police Department 
School Department 
School Department 
Police Department 
School Department 
Town Clerk’s Office 
Water Division, DPW 
Police Department 
School Department 
Selectmen’s Office 
School Department 
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Date of Retzrement 


9/25/2007 
8/31/2007 
8/30/2007 
8/31/2007 
7/31/2007 
7/31/2007 
2/1/2007 
6/30/2007 
7/31/2007 
2/7/2007 
6/30/2007 
6/30/2007 
6/30/2007 
6/30/2007 
4/10/2007 
1/2/2007 
9/28/2007 
2/16/2007 
11/2/2007 
6/30/2007 
3/30/2007 
6/30/2007 
8/14/2007 
10/31/2007 
9/10/2007 
1/01/2007 
8/31/2007 
6/29/2007 


General Statistics 


Natick was incorporated as a Town on February 19, 1781. 
Location: 18 miles west of Boston 


Population: 32,170 


Registered Voters: (as of December 31, 2007) 20,845 
Democratic 7,338 Independent 3rd Party 9 
Republican 2,709 Libertarian Party 58 
Unenrolled 10,697 Working Families 6 
Socialist 3 American Independent 2 
Green Rainbow Party 21 Reform Party 2 
Area: 15.99 sq. miles 
Town Offices: Town Hall, 13 East Central Street 
State Senators: Karen Spilka, Precincts 1-5, & 8 

Scott Brown, Precincts 6,7,9 & 10 
US Senators: Edward M. Kennedy & John F. Kerry 
State Representatives:: David Paul Linsky, Precincts 1-9 


Alice Hanlon Peisch, Precinct 10 
Representative in Congress: Edward J. Markey 


Voting Qualifications: Must be 18 years of age on or before Election Day, born in the United States or 
fully naturalized; a resident of Natick. 


Registration of Voters: Town Clerk’s Office, 13 East Central Street, daily from 8:00 a.m. to 5:00 p.m. 


Where to Vote (Precinct Numbers): 


Kennedy Middle School, 163 Mill Street (1) 
Cole Recreational Center, 179 Boden Lane (2) 
Kennedy Middle School, 163 Mill Street (3) 
Wilson Middle School, 24 Rutledge Road (4) 
Wilson Middle School, 24 Rutledge Road (5) 
Lilja School, 41 Bacon Street at Oak Street (6) 
Lilja School, 41 Bacon Street at Oak Street (7) 
Natick High School, 15 West Street (8) 
Morse Institute Library, 14 East Central St. (9) 
Memorial School, 107 Eliot Street (10) 


Tax Bills: Due and payable in quarterly installments. Interest accrued on all taxes, betterments and 
liens not paid by the due date, at the rate of 14% per annum, on the unpaid balance, from the due date 
to the date of payment. 


1] 


Town Officials 


2007 Natick Board of Selectmen 


Elected Town Officials 


Board of Selectmen Carol A. Gloff, Chair 
Charles M. Hughes, V. Chair 
Joshua Ostroff, Clerk 
John Ciccariello 
Kristine Van Amsterdam 


Board of Assessors Janice M. Dangelo 


Peter J. Foundas 
Molly K. Reed 


Board of Health Peter Delli Colli, DMD 
Michael Bliss 
Donald Breda 
Dr. Alan G. Cole 


Term Expires 


2008 
2008 
2009 
2010 
2010 


2010 
2008 
2009 


2009 

2008 

2010 
Phys. to Board 


Elected Town Officials 


Constables 


Housing Authority 


Moderator 


Morse Institute Library Board of Trustees 


Planning Board 


Associate Member 


Recreation & Parks Commission 


School Committee 


Town Clerk 


Donna M. Lambert 
Sebastian Grupposo 
Arthur Lamont 
Ross Cigna 
Michael Winer 
David L. Webb 


Anthony Onorato 
Edward J. Hurst 
Charles Emanuelli 
James M. White 


Frank W. Foss (appointed) 


Dr. Joseph A. Keefe 
Kathleen Donovan 
Harriet Buckingham 
Elliot M. Goodman 
Gerald Mazor 


Andrew Meyer 

Robert B. Foster 
Kenneth Soderholm 
Robert W. Eisenmenger 
Julian J. Munnich 

Terri Evans 


John Warren Lambert 
Ronald V. Ordway 
David W. Ordway 
Michael J. Fair 

John Griffith 


Karen Adelman Foster 
Stephen Meyler 

Dirk Coburn 

Rick Wynn 

Dirk Coburn 

David Murphy 

Anne Zernicke 

Anne Blanchard 


Judith A. Kuhn 


Term Expires 


2010 
2010 
2010 
2010 
2010 
2010 


2011 
2010 
2009 
. 2008 


2008 


2008 
2008 
2008 
2008 
2008 


2011 
2010 
2009 
2008 
2012 
2008 


2010 
2010 
2009 
2008 
2008 


2009 
2009 
2008 
2008 
2008 
2010 
2010 
2010 


2010 


Committees Appointed by Board of Selectmen 


Bacon Free Library Maintenance Committee 


Bicycle/Pedestrian Advisory Committee 


Cable Advisory Board 


Cochituate Rail Trail Task Force 


Alternate Members 


Community Development Advisory Committee 
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Term Expires 


Tim Donahue 2008 
Ruth Fox 2008 
Michael Collins 2010 
Jeanne Cosmos 2010 
John Manning 2010 
Susan Geiser 2009 
Daniel Sohl 2009 
Jill Miller 2008 
Kenneth DelPapa 2008 
Mel Albert 2010 
Timothy Tapley 2010 
Glen Glater 2010 
Hank Szretter 2009 
Armold Pinsley 2009 
Martha Jones 2009 
Rod Feak 2008 
Ron Ordway 2008 
Arthur Lamont 2008 


Joshua Ostroff (Sel. Rep.) 2008 
Martha White (TA Rep.) 2008 
Andrew Meyer (Pln. Bd. Rep.)2008 
John Moran (FinCom Rep.) 2008 
Adrienne Spelker (CC Rep.) 2008 
John Griffith 2008 
A. Richard Miller (NBPAC) 2008 
David Camacho (Cit. Lg) 2008 
Karla Sangrey (Cit. atLg) 2008 
Jonathan Gelchinsky (Cit Lg) 2008 


Karen Patterson Greene 2008 
John Adelmann 2008 
Peter Henry 2008 
Matt Daniels 2008 
Harry Newell 2008 


Carol Gloff (Selectmen Rep.) 

Andrew Meyer (Planning Bd. Rep.) 
Paul Mulkerron (R.E.) 2008 
Laura Senier (Citizen at Lg.) 2009 
Bruce Weisberg (Banking) 2010 
Debra Harmon (Housing) 2010 


ee eee ee Tee ee NN OEE Tee 
Committees Appointed by Board of Selectmen Term Expires 


Conservation Commission George Bain 2009 
Adrienne Spelker 2009 
Jason Makofsky 2008 
Kathy Rehl 2008 
Douglas Shepard 2010 
Bernard Raftery 2010 
Matthew Gardner 2010 
Contributory Retirement Board David A. Given 2009 
John D. Mahaney 2009 
Robert J. Drew 2008 
Michael Melchiorri 2008 
Fred Witte Ex. Officio 
Council On Aging Kathleen Mulkerron 2009 
Elizabeth Killeen 2009 
Ross Trachteberg 2008 
Charlene Foss 2008 
Karen Oakley 2008 
Matt Siegel 2008 
Lori Rosen 2010 
Judy Sabol 2010 
Elderly & Disabled Taxation Fund Committee Ralph Letner 2009 
Stephen G. Roche 2008 
Sheila Adams 2010 
Jan Dangelo (Bd. of Assessor) 
Robert Palmer (Treasurer/Col.) 
Historical Commission Stephen Evers . 2009 
Elliot Goodman 2008 
Maureen Sullivan 2008 
Virginia Lyster 2010 
Anna Mancini 2010 
Helen Sheridan 2010 
Adam Redbord 2010 
Alternate Member Nancy Lavash 2008 
Historic District Commission Christopher Milford 2009 
Timothy Tapply 2009 
D. Michael Collins 2008 
Matthew McCue 2008 
Jeannine Keith Furrer 2010 
Patricia Marr 2010 
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Committees Appointed by Board of Selectmen Term Expires 


Information Systems Advisory Board Roger Beer 2009 
Gwendolyn Sams-Lynch 2009 
Hank Szretter, Chair 2009 
Kenneth Chernack 2008 
John Bradford 2008 
Katherine L. & Waldo Kennedy Trust Fund Reverend Jon Strand 2010 
Reverend Nancy Hitt 2010 
Reverend Victoria Guest 2009 
Rabbi Daniel Liben 2009 
Reverend Seth Asare 2008 
Lookout Farm Advisory Committee David Dimmick 2009 
James A. Yannes 2009 
Charles Emanuelli 2009 
John F. Moran 2009 
Frank Magullion 2009 


Ken Soderholm (Planning Bd. Rep.) 

John Ciccariello (Bd. Sel. Rep.) 

Kathy Rehl (Con. Com. Rep.) 

Michael Connelly (Bldg. Insp.) 

Robert Bois (Con. Com. Adm.) 

Christine Chisholm (Dept. of Agriculture) 
Roger Wade (Board of Health) 

James White (Bd. of Health) 


Mathworks Scholarship Committee Kerry Conley 2010 
Lawrence R. Dick 2009 
Lenore K. Freitas 2008 
Howard Wilcox 2008 
Natick Cultural Council Avigail Shimshoni 2008 
Teresa Pagliuca 2008 
Debbie Rittner 2009 
Amy Lawler 2009 
Donna Hermann 2009 
Chris Rehl 2009 
Deborah Parritt 2008 
Kristin DeSimone 2008 


16 


Committees Appointed by Board of Selectmen Term Expires 


Open Space Advisory Committee Martin Kessel 2009 
David Dimmick 2009 
George Bain 2009 
Georgia Gojmerac-Leiner 2008 
Robert Eisenmenger 2008 
David Ordway 2010 
Michael Linehan 2010 

Recreation & Parks Commission Wayne Szretter 2009 
Stephen Carty 2008 
Timothy Kelley 2010 
Seth Levine 2010 

Recycling Study & Advisory Committee Terry Miller 2009 
Stephen Spiegel 2009 
Michael Linehan 2009 
Lorie Gols . 2008 
Dianna Magnoni 2008 
John Gaziano 2008 
Ed Hoelsch 2010 
Geoffrey DelSesto 2010 
Margaret Watjen 2010 

Registrars of Voters Blanche Eaton (R) 2008 
Donna Lambert (R) 2010 
Richard Philben (D) 2009 
Judith A. Kuhn, Town Clerk 

Town Forest Committee Dan Spurling 2009 
Paul Spurling 2009 
Michael Linehan 2008 
Ann Marie Regan 2008 
Robert Watjen 2010 

Walcott Fund Board of Managers Reverend Jon Strand 2010 
Reverend Nancy Hitt 2010 
Reverend Victoria Guest 2009 
Rabbi Daniel Liben 2009 
Reverend Seth Asare 2008 
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Committees Appointed by Board of Selectmen Term Expires 


Youth Advisory Board Jack Alich 2010 
Aleczander Farguharson 2010 
Ian Bleicher 2009 
Rebekka Farquharson 2009 
Katrina Van Amsterdam 2009 
Priscilla Valasco 2009 
Christopher Mason 2009 
Atenas B. Madico 2008 
Karen Zucker 2008 
Moira Munns Liaison 
Zoning Board of Appeals Laura Godin 2008 
Robert Havener 2008 
John Cavanaugh 2008 
Paul Mulkerron 2009 
Michael Hickey, Jr. 2010 
Associate Members Scott Landgren 2008 
George Miller 2009 
Timothy Dooling 2010 
Special Municipal Employees Constables 2008 
Cable Advisory Board 2008 


Budget Procedures Study Com. 2008 
Indirect Cost Study Committee 2008 


Committees Appointed by the Town Administrator Term Expires 


Commission on Disability Susan Fitzgerald 2009 
Melvin Hirsh 2008 
Ron Ordway 2009 
Joan Sherizen 2010 
Dawn K. Steele 2010 
Linda Bernfeld 2010 
John MacGillivray Liaison 
Golf Course Oversight Committee David Baier 2008 
Robert Healey 2009 
George L. Richards, III 2009 
Arthur B. Fair 2010 
Megan Santosus 2010 
Personnel Board Kenneth Goldman 2009 
Steven Levinsky 2009 
Alan Rosenman 2008 
Tom Cartier 2008 
Susan Salamoff 2010 
Safety Committee Police Chief Dennis Mannix 
Fire Chief Gene Sabourin 


Sergeant Brian Lauzon (Safety Officer) 
Charles Sisitsky (Public Works) 

Patrick Reffett (Community Devl.) 
Michael Melchiorri (Community Devl.) 
Joan Craig (Morse Institute Library) 
John Slamin (Citizen at Large) 

Robert Ward, Sr. (Citizen at Large) 
Ronald Ordway (Citizen at Large) 


Town Report Committee Judith A. Kuhn, Town Clerk 
Sebastian Grupposo 
Maureen Fleming 


Committees Appointed by the Moderator 


Finance Committee 


Cathleen Collins 
John R. Culkin 
James Everett 
Jonathan Freedman 
Paul Griesmer 
Patrick Haswell 
John Horrigan 
Wilson E. Idzal 
Richard Jennett, Jr. 
Anthony Lista 
Peter C. Robbins 
Richard Sidney 
Richard T. Sullivan 
Christine Weithman 
Bruce Wright 


Miscellaneous Boards & Committees 


Design Review Board 


Strategic Oversight Planning Committtee 


Avigail Shimshoni (Downtown Rep.) 


Term Expires 


2008 
2008 
2008 
2010 
2008 
2010 
2010 
2008 
2009 
2009 
2009 
2010 
2009 
2010 
2009 


John Traficonte (Planning Board Architect) 
Wayne Chouinard (Planning Board Rep) 


Anna Mancini (Historic Com. Rep) 
Sarallyn Keller (Planning Board Rep) 


Craig Ross, Co Chair (Designee FinCom) 2007 FTM 
David Parish, Co Chair (Designee BOS). 2007 FIM 
Rosemary Driscoll (Designee School Com) 2007 FTM 
George Richards (Designee Planning Bd.) 2007 FTM 
Matthew Gardner (Designee Con.Com.) 2007 FTM 


Harlee Strauss (Citizen at Large) 
Terri Evans (Citizen at Large) 
John Heerwagen (Citizen at Large) 
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2007 FTM 
2007 FTM 
2007 FTM 


Town Officials Appointed by Selectmen Term Expires 


Chief of Police 

Comptroller 

Director of Veterans Services 

Emergency Management Director 

Asst. Emergency Management Director 

Fire Chief 

Labor Relations Consultant 

Lock-Up-Keeper 

Parking Clerk 

Regional Transportation Advisory Council 
Representative to MBTA Advisory Board 

Rep. to Metropolitan Area Planning Council 
Alternate to Metropolitan Area Planning Coun. 
Representative to MWRA Advisory Com. 
Rep. to South Middlesex Opportunity Council 
Reps. to Metrowest Growth Mgmt. Committee 


South Middlesex Regional Vocation School Reps. 


Rep. to Metrowest Regional Transportation Auth. 


Town Counsel 


Veterans Burial Officer 
Town Administrator 


Dennis R. Mannix 
Fred E. Witte 

John M. MacGillivray 
Dennis R. Mannix 
Gene Sabourin 

Gene Sabourin 


GSs 
2010 
2008 


CS* 


Murphy, Hesse, Toomey & Lehane 


Dennis R. Mannix 
Sebastian F. Grupposo 
Martha L. White 
Joseph Weisse 
Terri Evans 

Wayne Chouinard 
Timothy Dooling 
Dorothy Kennedy 
Joshua Ostroff 
Ken Soderholm 
Tassos Filledes 
Stephen Kane 
Charles M. Hughes 


2008 


2010 
2010 
2010 
2009 
2008 


2009 
2008 


Murphy, Hesse, Toomey & Lehane 


John Flynn 
John M. MacGillivray 
Martha L. White 


Officers Appointed by the Town Administrator 


Community Development Director 

Deputy Town Administrator 

Director Department of Public Works 
Animal Control Officer 

Building Commissioner 

Local Building Inspector 

Superintendent Recreation & Parks 

Sealer of Weights & Measures 

Town Treasurer/Collector 

Tree Warden & Insect and Pest Control Supv. 


* Civil Service 
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Patrick Reffett 


Charles J. Sisitsky 
Keith Tosi 

Michael J. Melchiorri 
Michael Connelly 
Richard Cugini 
Joseph Mulvey 
Robert Palmer 


John Cunniff 


2008 
2008 
2011 


Term Expires 


Sesh 
CS* 


CS* 
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we PE Reports KOM oun Departments, 


ONT Boards and Cun 


General Government 


Board of Selectmen & Town Administrator 


The Board dealt with a number of significant issues 
and challenges throughout 2007, including: 


Budget Discussion: 
Much of the Board’s activity this year was focused 


on the Town’s fiscal challenges and related issues. 
In January, the Board was presented with the 
preliminary Fiscal Year 2008 Budget by Town 
Administrator Philip Lemnios. Mr. Lemnios’s 
budget message outlined a projected $246,939 
decrease in revenues from FY 2007 levels 
necessitating a commensurate decrease in 
expenditures. The Town Administrator’s budget 
presentation in January included: 

= Numerous proposals for cost containment 
throughout the general government 
operations, many of which would directly 
affect service to residents. 

« A 3% increase in the School Department 
budget, whereas the School Department 
requested a 7.7% budgetary increase. 

* Utilization of revenue sources that are not 
considered to be recurring — primarily 
Overlay Surplus and Free Cash. 

= An allocation for capital spending for FY 
2008 of $1,000,000, an amount 
significantly lower than necessary to 
adequately address the community’s capital 
needs. 


The Town Administrator noted that several line 
items that are not part of the General Government 
or School Department operational budgets — 
notably insurance, retirement funding, utilities, and 
state and county assessments — were increasing at 
a far greater rate than our revenue streams. The 
Town Administrator recommended that a 
Proposition 2 % Override be presented to voters as 
the means to close the gap between available funds 
for the School Department budget and the amount 
requested by the School Department. Discussion 
concerning the Fiscal Year 2008 budget continued 
among Board members, the Town Administrator, 
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the Finance Committee and the School Committee 
over the coming months. In particular, the Finance 
Committee’s lengthy budget review process 
involved extensive meetings with department 
heads to review their operational needs, staffing 
and other resources, service demands, opportunities 
for savings and efficiencies, and more. This 
process revealed that numerous municipal 
departments are significantly challenged to meet 
the growing needs of the community, and that the 
personnel and program reductions necessitated by 
the Town Administrator’s proposed FY 2008 
budget would jeopardize the high quality of 
services currently enjoyed throughout Natick. 


After extensive discussion and review of the 
projected revenues and expenditures proposed by 
the Town Administrator, the School Department’s 
request for additional funding, the cutbacks 
proposed within the General Government operating 
budget and the Town Administrator’s 
recommendation that the Selectmen call for a 
Proposition 2% Override election, the Finance 
Committee ultimately recommended that a 
Proposition 2% Override election not be called at 
this time and that, instead, additional one-time 
revenues and reserves be used to balance the FY 
2008 budget. The Selectmen ultimately did not 
vote to put an override question on the ballot. 


During deliberations, however, it was discussed 
that the strategy proposed to balance the FY 2008 
budget — extensive use of reserves and one-time 
revenues — cannot be sustained, and that the 
community will face difficult decisions for FY 2009 
and beyond regarding the need for substantial 
additional revenues through a Proposition 2’2 
Override if existing service levels are to be 
maintained. 


To help guide such decisions, the Board of 
Selectmen formed a Financial Planning Committee 
which includes two representatives from the Board 


of Selectmen, two representatives from the Finance 
Committee, two representatives from the School 
Committee, the Superintendent and the Town 
Administrator. The Committee’s purpose is to 
promote collaboration, sharing of information and 
development of short and long range 
recommendations regarding the Town’s financial 
condition. At their meeting of October 22, the FPC 
members voted unanimously to advise the Board 
of Selectmen that a Proposition 2 2 Override is 
necessary for FY 2009 and FY 2010 in order to 
avoid service cuts. At their meeting of December 
17, members voted, again unanimously, to report 
and advise the Board of Selectmen that a 
Proposition 2 % Override in the range of $5.5 - 
$6.5 million is necessary and recommended to 
preserve the existing services and infrastructure of 
Natick. Members noted that this amount is subject 
to further ongoing analysis of operating and capital 
budgets. This recommendation was reported out 
to each of the represented boards; the Board of 
Selectmen is responsible for determining if a 
Proposition 2 % Override question will be 
presented to voters and, if so, the amount to be 
requested and the form of the question (e.g., one 
question or a “menu” approach). 


Changes in Leadership: 
Philip Lemnios resigned his position as Town 


Administrator effective March 30, 2007, having 
accepted the position of Town Manager for the 
Town of Hull, MA. The Board expressed its 
gratitude to Phil for his service to Natick and his 
dedication, integrity and good humor. The Board 
appointed Martha White to serve as Acting Town 
Administrator; Ms. White had been serving as 
Natick’s Deputy Town Administrator since 
September 2006. After a search and screening 
process conducted in accordance with the 
provisions of Article 20 of the Town’s By-Laws, 
the Selectmen appointed Ms. White as Town 
Administrator effective October 1. 


Comptroller Ruthann Cashman retired effective 
February 1, and the Board hired Fred Witte as Town 
Comptroller. Fire Chief Gene Sabourin announced 
his plans to retire effective April 30, 2008. 


Formation of MetroWest Regional Transit 


Authority: 
The Board voted to join the MetroWest Regional 


Transit Authority (RTA) during 2007. By year end, 
the RTA included among its member communities 
the Towns of Framingham, Ashland, Holliston, 
Hopkinton, Sherborn, Sudbury, Wayland and 
Weston, in addition to Natick. Approximately 75% 
of the RTA budget will be funded through the 
Executive Office of Transportation and 
Construction with the balance being funded by 
member communities’ MBTA assessments. 
Natick’s assessment is approximately $650,000. 
Preliminarily, it appears that Natick would save 
about $60,000 - $70,000 per year by joining the 
RTA as the Neighborhood Bus service is being 
absorbed into the RTA system. RIDE service for 
the disabled will also continue to be offered through 
the RTA. 


Progress on Building Projects: 
On recommendation from the Community Center/ 


Senior Center Study Committee, the Board 
approved a contract with the architectural firm of 
Graham/Meus, Inc. for preparation of a schematic 
design for the Senior Community Center. A 
Community/Senior Center Building Committee 
was also formed by the Board, and has been 
working with Graham/Meus on this project. 


The Board of Selectmen issued a Request for 
Proposals for a 99-year lease and redevelopment 
of the Middlesex Avenue garage in Natick Center. 
Proposals are due in January, 2008. The Request 
for Proposals proposed that the selected developer 
would have the ability to construct residential units 
and potential ancillary uses as part of the project 
to underwrite the cost of the parking garage; 
sufficient parking to accommodate such uses must 
be developed in addition to the public parking. The 
selected developer will be responsible for ongoing 
operation and maintenance of the entire structure 
and leased premises, including the public parking 
garage, for the full term of the lease. The proposal 
identified by the Selectmen as most favorable is 
expected to be presented to the Spring 2008 Town 
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Meeting for authorization to enter into a long-term 
lease. 


The addition to the Natick Mall, now known as 
the Natick Collection, opened this year to much 
fanfare. The Collection offers a variety of mid- 
end and high-end shopping opportunities and as 
such is expected to attract shoppers from 
throughout the greater Boston area. The Collection 
development, including the associated luxury 
condominiums, is expected to bring more than $2 
million in additional tax revenue to the community 
over time as the project development continues. 


Affordable housing and Chapter 40B developments 
continued to be topics of discussion in Natick 
during 2007. Permits issued during 2006 for the 
construction of over 180 units at the Cloverleaf 


Apartments led to the certification by the 
Massachusetts Department of Housing and 
Community Development of Natick’s attainment 
of the planned production of the number of 
affordable housing units required under the Town’s 
Housing Plan. In addition, as part of its 
commitment to the community, the owners of the 
Natick Collection began the process of providing 
48 affordable housing units to eligible buyers. 
Natick’s first affordable housing lottery in many 
years was held in November. 


Volunteer Opportunities 
The Board encourages residents to participate in 


local government. Committee vacancies are posted 
on the website and in the foyer of Town Hall. A 
Committee Application Form can be found on the 
webpage of the Board of Selectmen at 
natickma.gov/selectmen. 


Town Counsel 


2007 was an extremely interesting year for legal 
issues, to say the least. The most frequent needs 
for town counsel services were in the areas of 
assessing, building, conflict of interest, 

conservation, contracts, liquor licenses, personnel, 
procurement, public records, real estate, 

subdivision control, town meeting and zoning. 


Annual town meetings were held in May and June 
and in October. Town Meeting established an 
account for handicap parking violation fines, to be 
expended solely for the benefit of persons with 
disabilities, upon recommendation of the 
Commission on Disability with the approval of the 
Board of Selectmen; increased by 27.5% the 
personal exemption amount regarding real property 
for elderly persons, disabled veterans and blind 
persons; increased the base amount of the property 
tax exemption for eligible property owners over 
the age of 65 from $500,000 to $1,000,000; 
accepted a statute to allow the sale of liqueurs and 
cordials by common victuallers who also hold a 
license to sell wine and malt beverages, subject to 
all other licensing provisions of the Massachusetts 
General Laws; accepted a statute which provides 
that a member of any Town of Natick board, 


commission or committee which is holding an 
adjudicatory hearing shall not be disqualified from 
voting on a matter solely due to that member’s 
absence from no more than a single session of the 
hearing at which testimony or other evidence is 
received, subject to certain conditions; accepted a 
statute so that all retirees, their spouses or 
dependents, if enrolled in Medicare Part A at no 
cost to them or eligible for coverage thereunder at 
no cost to them shall be required to transfer to a 
Medicare extension plan offered by the Town, 
provided that benefits under that extension plan 
and Medicare Part A and Part B together shall be 
of comparable value to those benefits under the 
retiree’s existing coverage; voted to continue to pay 
the same contribution rate for Medicare eligible 
retirees as the Town pays for active employees of 
the premium for group general or blanket hospital, 
surgical and medical insurance and for health plans 
administered by health care organizations; and 
accepted a statute which authorizes the Town to 
establish a Municipal Affordable Housing Trust 
Fund, to provide for the creation and preservation 
of affordable housing for the benefit of low and 
moderate income households. 


Town Meeting voted to amend the Home Rule 
Charter to provide that if there is a failure to elect 
or a vacancy in the office of Town Moderator then 
Town Meeting by a majority vote shall elect a 
person to fill the vacancy until the next town 
election, and that until Town Meeting fills such 
vacancy the Town Clerk shall serve as temporary 
presiding officer of Town Meeting. Town Meeting 
amended the Zoning By Laws by adding a new 
section to regulate the type, duration and placement 
of outdoor lighting of parcels, structures and signs. 


Town Meeting authorized the Board of Selectmen 
to petition the General Court for legislation which 
would authorize the Board of Selectmen to enter 
into a lease with the Commonwealth of 

Massachusetts for a term not to exceed thirty (30) 
years to use a three (3) acre portion of the National 
Guard Armory property on Speen Street for 

municipal purposes or any other public purposes 
and authorized the Board of Selectmen to enter into 
negotiations for such a lease; and authorized the 
Board of Selectmen to petition the General Court 
for legislation which would authorize the Board 
of Selectmen, subject to certain conditions, to 

appoint retired Natick police officers as special 

police officers for the purpose of performing police 
details or any other police duties arising therefrom 
or during the course of police detail work regardless 
of whether or not related to the detail work. 


In April a recount of the ballots for election of the 
Town Moderator was held at the request of one of 
the candidates. The result of the recount was a tie 
vote, the legal effect of which was a failure to elect 
a Town Moderator. As provided in the Home Rule 
Charter and Massachusetts law, the Board of 
Selectmen filled the position by appointment, to 
serve until the next Town election. Frank W. Foss 
was appointed by the Board of Selectmen. 


A special election was held in May for election of 
Town Meeting members in Precinct 8 and Precinct 
9. It was necessary to obtain approval of the 
Middlesex County Superior Court in order to hold 
the election. 


Contracts were entered into for: revaluation 
services for residential property; affordable housing 


lottery consultant services; Morse Institute Library 
lead paint abatement consultant services; Historical 
Commission consultant services; purchase and 
delivery of road salt; Speen Street improvements; 
purchase of hydrofluorosilic acid; Prime Park 
Pump Station electrical renovations; environmental 
monitoring services; water quality monitoring; 
energy demand response program services; 
purchase of a fire rescue pumper; site feasibility 
study for replacement of Fire Station No. 4; 
building cleaning services; school food 

management services; digital headquarters for the 
Police Department; installation of surveillance 
cameras and related equipment; sound consultant 
services for the Boston Scientific property; repairs 
to tennis courts; use and occupancy of the property 
at 11 Mechanic Street; Police Chief services; and 
Town Administrator services; and sewer rates and 
for interior alterations to the Bacon Free Library. 
Request for Proposal documents were prepared for 
lease of the Eliot School. Bid documents were 
prepared for consulting services for a study of water 
rates and sewer rates and for interior alterations to 
the Bacon Free Library. Request for proposal 
documents were prepared for lease of the Eliot 
School. 


Eighty-four lawsuits involving the Town of Natick 
were pending at the end of 2007 including one real 
estate case; one case involving wetlands issues; one 
case involving the Historical Commission; one 
workers’ compensation case; seven zoning cases 
which were awaiting trial; one zoning case in which 
a trial was held before the Land Court and a 
decision is pending; one zoning case in which the 
decision of the Zoning Board of Appeals was 
upheld by the Land Court and the Plaintiffs 
appealed; one case involving wireless 

telecommunications facilities; and seventy-one 
Appellate Tax Board cases. Thirteen of the 
Appellate Board Tax cases involve commercial 
property, seven cases involve residential property, 
and fifty-one cases involve the Massachusetts 
Department of Revenue valuation of 

telecommunications company equipment. In each 
of the telecommunications cases the Massachusetts 
Department of Revenue is the primary defendant. 


Seven lawsuits involving the Town of Natick were 
resolved in 2007 including one case in which the 
Housing Appeals Committee ordered the issuance 
of acomprehensive permit for more units and with 
fewer conditions than approved by the Zoning 
Board of Appeals; three zoning cases which were 
dismissed by the court leaving undisturbed the 
decision of the Zoning Board of Appeals; one 
appeal from a permit, with conditions, issued by 
the Planning Board for a_ wireless 
telecommunication facility in which one condition 
of the Planning Board decision was modified; one 
subdivision case in which a challenge to approval 
of a subdivision plan was allowed; one contract 
case which was settled by payment of less than 
what was sought by the Plaintiff; and one sewer 
contract case which was settled by payment of less 
than what was sought by the Plaintiff. Our firm 
was involved with one of the twenty Appellate Tax 
Board cases which were resolved in 2007. In that 
case the appeal was dismissed by the Appellant. 


We extend to Ruth Cashman, Robert Eisenmenger 
and Jane Hladick our best wishes for a long and 
happy retirement and we thank them for the 
gracious assistance which they provided to us 
throughout their illustrious careers with the Town 
of Natick. We wish Philip Lemnios much success 


in his employment with the Town of Hull and we 
thank him for his excellent working relationship 
with our firm. We congratulate Judith Kuhn on 
her election as Town Clerk and Martha White on 
her appointment as Town Administrator, and we 
wish for each of them a successful, fulfilling career 
in their new positions. 


Our firm, Murphy, Hesse, Toomey and Lehane, 
LLP, is a law firm of thirty-two lawyers. My 
partners Michael Lehane and David Deluca and 
associates Jason Gesing, Bryan LeBlanc, Kevin 
Bresnahan, Brian Fox and Lauren Galvin and 
paralegals Paula Rivera and Bryanne Tartamella 
also worked on Town Counsel issues during 2007. 
We thank the Board of Selectman, Martha White, 
Donna Challis, Maureen Fleming, Ann Wiles, and 
all Natick employees, and members of boards, 
commissions and committees for the courtesy, 
patience and assistance which you provided to us 
throughout the year. We are grateful for the 
opportunity to represent the Town of Natick. 


MURPHY, HESSE, TOOMEY & LEHANE, LLP 


By: John P. Flynn 


Town Clerk 


The number of Vital Records received, recorded 
and certified copies issued has increased slightly 
from the previous year. The following is the 
number of the records filed in 2007: 


BIRTHS =404 DEATHS = 427 
MARRIAGES = 155 


Total revenue collected in the Town Clerk’s Office 
in 2007 was $124,921.20, a modest increase from 
the previous year, due in large part to the increase 
in July of the fees for certified copies of vital 
records. 


This has been a year of great change in our office. 
Jane Hladick, the previous Town Clerk, retired 
and Judi Kuhn was elected as the new Town Clerk 
in the March Town Election, creating an open 


position in the office; Pat Strozzi, a long time 
employee in this office, retired in August, leaving 
only Kerry Graveline and the Town Clerk to 
accomplish the work of four individuals. Sharon 
Paquin was hired at the end of September and 
Nancy Ann Hansen in October, and I am pleased 
to say we now have a full staff with municipal 
experience. 


Zoning and Planning applications continue to 
generate the most funds for this office. As the 
housing market is not as strong as it once was, 
residents seem to have decided to make changes 
to their current homes rather than move. 


The first part of the year is always busy with census 
forms and dog registrations and 2007 was no 
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exception. The deadline for dog registrations is 
March 1* and we have endeavored to remind 
residents of this fact prior to the beginning of the 
period when we levy fines. In 2007, there were 
2,195 dogs registered, which generated a 
considerable amount of revenue for the town. 
Veterinary offices continually send us copies of 
rabies inoculations in order for us to update our 
records and we are pleased to know that residents 
are diligent with this for the protection of their pets 
and for the residents of the town. 


Business Certificate applications continue to be on 
the rise. As Internet use increases, more and more 
residents have started small businesses from their 
homes. These applications can be downloaded 
from the Town Clerk’s web site at 
www.natickma. gov. 


The Annual Spring Town Meeting was delayed 
until May 29th as a result of the Special Election 


for Town Meeting members in two precincts. 
Resolutions thanking Paul Connolly for his 18 
years of service as Moderator and Bruce Wright 
for his 10 years of service on the Finance 
Committee were offered and voted unanimously 
to be entered into the official record of this Town 
Meeting. The Fall Town Meeting extended its 
thanks to Robert Eisenmenger for his 35 years of 
service to the Planning Board by offering a 
resolution which was voted unanimously and 
entered into the official record of Town Meeting. 


2008 will be a busy year politically. I wish to thank 
my staff, Kerry Graveline, Sharon Paquin and 
Nancy Ann Hansen for their help and support and 
we look forward to helping the residents of the 
Town of Natick in the year ahead. 


Respectfully submitted, 
Judith A. Kuhn 
Town Clerk of Natick 


Board of Registrars 


In 2007 there were three elections; a February 26" 
Town Preliminary for the Office of Town Clerk 
which generated a 9% turnout; March 26" was the 
Annual Town Election, at which 19% of the eligible 
voters participated; and May 22nd was a Special 
Election in Precincts 8 and 9 to include two Town 
Meeting members who were mistakenly omitted 
from the March 26" election. A recount of the 
Moderator race from the March 26" election was 
held on April 12", which resulted in a tie and the 
Board of Selectmen voted to appoint Frank Foss 
until the next Town Election in 2008. 


The following is a breakdown of the party 
affiliations of all registered voters in Natick as of 
December 31, 2007: 


American Independent - 2; Democrat - 7338; Green 
Rainbow - 21; Inter. 34 Party - 9; Libertarian - 58; 
Reform - 2; Republican - 2709; Socialist - 3; 
Unenrolled - 10, 697; Working Families — 6; fora 
total of 20,845. 


After a short hiatus, Richard Philben was re- 
appointed as a Democratic representative to the 
Board of Registrars. As a result of Jane Hladick’s 
retirement and the Town Election, the Town Clerk 
Judi Kuhn is now the other Democratic member 
of our Board. 
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During this past year, the Secretary of State’s office 
has provided all cities and town in the 
Commonwealth with AutoMark Voter Assist 
Terminals and Natick has received seven, one for 
each polling place. This system provides accessible 
voting for individuals with sight limitations and 
we look forward to more and more individuals 
taking advantage of this new technology. 


We welcomed Sharon Paquin as the Administrative 
Assistant to the Board of Registrars office. Sharon 
came to our office with many years of election 
experience in another community and she is a 
wonderful asset to our office. 


2008 will be a very busy political year, ending with 
the Presidential Election on November 4, 2008. 
Thank you to all who are involved in helping us 
maintain the continued integrity of the election 
process. 


Respectfully submitted, 


Judith Kuhn 

Richard Philben 

Blanche Eaton 

Donna Lambert 

BOARD OF REGISTRARS 


Information Technology Department 


Overview 

For calendar year 2007, the Information 
Technology Department continued to provide 
broad based data and voice services to municipal 
employees as well as services provided to the 
community via the Town web site. Data services 
include but are not limited to network 
administration, database administration, web site 
support, network security, end-user support, 
hardware and software deployment/upgrades/ 
maintenance/troubleshooting and municipal staff 
training. School Administration and Student 
Scheduling services are provided by two dedicated 
employees using Starbase software. Voice services 
provided by the IT department include PBX 
administration, PBX installation, system 
configuration and deployment, voice mail account 
management, transaction box design, end-user 
support, telephone replacement and providing a 
point of contact with the telephone vendor. 


The Information Technology Advisory Board has 
once again been an invaluable resource for the 
Town IT Department by providing experience and 
insight from the private sector. Thanks to all 
members, Hank Szretter, Ken Chernack, 
Gwendolyn Sams-Lynch, Roger Beer and John 
Bradford. 


Services 
On a day to day basis the IT Department provides 
critical core services for the Town’s voice and data 
networks. The support and administration of the 
networks and systems that run on them account 
for a substantial amount of the department’s 
resources and budget. The IT Department is 
currently responsible for the administration and 
maintenance of the following large systems: 
= Tyler Technologies Munis 
Financial Software 
= Telephone System — 15 PBX’s, 
~702 phones, voice mail, call 
accounting 
= Town Network — 275 PC’s, 34 
servers, switches, INET fiber optic 
networking equipment, etc... 


«= Town Intranet and Internet web 
sites 

= Internet Access, Email, Network 
Security - Firewall 

« Disaster Recovery, system backups, 
data mirroring 

« Antivirus protection, Anti-spam 
protection for email 


It should be noted each bulleted item has an 
enormous subset of responsibilities. This is also a 
very short list of actual work related activities and 
services provided by the [T Department. 


Student Information System 
In 2006, the School Department replaced the 


Starbase Student Information System (SIS) with a 
product called iPass. Like the Starbase application, 
iPass is used for class scheduling, grades, report 
cards, transcripts and student/parent information. 
There is on-going training and support as well as 
continual updating and maintenance of the data 
base and its functions. iPass serves all of the Natick 
Public Schools and also maintains data on all 
children living in Natick. 


Natick INET 

The Town INET is a fiber optic network installed 
and maintained by cable company RCN as part of 
their license agreement with the Town. The INET 
carries voice and data to all municipal buildings 
via multiple single mode fibers which all terminate 
at the Police/Fire Station. Most Town buildings 
have 4 single mode fibers with the exception of 
the Natick High School which has 6 single mode 
fibers and the Police/Fire Station which has 96 
single mode fibers. 


The benefits of running all Town voice, video and 
data services over a private fiber optic network are 
significant in terms of cost savings and bandwidth. 


The Town INET has remained a stable and valuable 
Town asset. Reliability has continued to be an 
impressive 100% uptime. 
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Natick Web Site (www.natickma.gov) 


The Official Town of Natick web site was 
completely revamped in 2007. The official domain 
name changed from natickma.org to natickma.gov 
and the site under went a complete facelift in 2007 
giving it a completely new look and feel. The new 
Town web site is easier to navigate, provides 
quicker access to important information and has 
much improved search capabilities. The new Town 
web site was made possible with substantial 
assistance and input from the IS Advisory Board 
and concerned citizens. Many thanks to all those 
who participated in the process. 


The Town web site provides 24 hour access to 
Town services. The web site is hosted by Virtual 
Town Hall, a company that specializes in designing 
and hosting municipal web sites. The 
Town also maintains a web server in 
Town Hall that is used by the Assessing 
Department for online mapping and 
assessment inquiries and the Natick 
Police web site 
(www.natickpolice.com). Virtual Town 
Hall features dynamic posting 
capabilities, in-depth searches and e- 
commerce functionality. A subscription 
service is available allowing anyone to 
sign up for an email of a posted 
document(s), which could include 
public meetings, agendas, schedules, 
minutes, etc. 


The entire web site can be searched and Town 
departments can easily maintain their web pages. 
Town Departments are responsible for maintaining 
their department’s web pages. All departments 
have the ability to add and remove documents from 
their web folders, create and edit their web pages 
and add and remove links on the web pages without 
any knowledge of web page design. 


The Online Bill Payment service now allows bill 
payment for excise, real estate, personal property, 
school transportation fees and water/sewer bills. 

The web site is continually reviewed for timeliness 
and accuracy of content. Public critiquing and 
suggestions are always welcome and will help 
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improve the services provided by the Town web 
Site. 


Security, Viruses, Adware, Spyware and 
Malware 


As with most networks connected to the Internet, 
protection from hackers, spammers, malware and 
viruses is a must. The IT department protects the 
Town’s network and all related resources by the 
use of a perimeter firewall, anti-virus software and 
an email firewall. The anti-virus software resides 
on all servers and desktops and runs in real-time 
mode constantly checking for viruses in all files 
including email. The anti-virus software also 
updates the virus definitions daily through the use 
of a live update server. To protect against email 
viruses the Town uses a Barracuda Networks email 
firewall which scans 
email and email 
attachments for spam 
and viruses. Since 
installation in 2004 
the appliance has 
reduced spam by 
98% and has blocked 
all email borne 
viruses. The primary 
CaUS¢sn. Ul ee 
slowdown and 
failure has been from 
web borne viruses, 
adware, spyware and 
malware. In calendar 
2007 the IT Department will address these 
problems with an enterprise wide solution to scan 
web traffic as it enters and leaves the Town 
network. 


Conclusion 

Calendar year 2007 was busier than usual. The IT 
Department completed a Town-wide upgrade of the 
telephone PBX switches in each building. The IT 
Department also continued to focus on improving 
the Town’s disaster recovery capabilities by 
increasing data mirroring to network attached 
storage (NAS) servers, consolidating servers using 
virtualization software, improving server and 
desktop backup and recovery using imaging 


software tools and installing continuous data 
replication software on the Police/Fire dispatch 
software. Tasks scheduled for calendar 2008 
include more use of virtualization software for 
continuous data protection, high availability fail- 
over capability and disaster recovery. Other tasks 
include off-site email and data archiving. 


The IT Department will continue to evaluate new 
products and technologies that provide a 
convergence of services, better disaster recovery 


solutions, more data protection, network security 
and improved e-government solutions. For more 
information on the Information Technology 
Department visit the Information Technology 
Department web pages on the Town of Natick web 
site (www.natickma.gov). 


Respectfully submitted, 
Robert LeFrancois 


Director Information Technology 
robertl@natickma.org 
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Community Development 


Mission Statement 

The Natick Community Development Department 
is dedicated to making our town a better and safer 
place to live - a place where people want to raise a 
family, and have their children raise their children. 
The Community Development Department works 
to protect and enhance the quality of life for citizens 
of Natick. Through our Boards and departmental 
staff we strive to proactively work with all 
stakeholders. The Department is committed to 
the long-term interests of our community and to 
delivering the highest quality of service. 


The Community Development Department 
administers and enforces land development and 
building regulations — regulations adopted by the 
Town of Natick and the Commonwealth of 
Massachusetts. In addition, the Community 
Development Department provides assistance to 
the public in understanding these regulations and 
other development related matters. 


The Community Development Department is 
organized into five interrelated divisions. 


* Building Division 

# Planning Board 

« Zoning Board of Appeals 
* Conservation Commission 
= General Planning 


The Building Division, Planning Board, Zoning 
Board of Appeals, and Conservation Commission 
continue to be substantially assisted by the 
Community Development Staff, without whose 
help the Boards and Commission would be unable 
to effectively carry out their responsibilities. 
General planning in multiple areas including 
transportation, infrastructure, affordable housing, 
regional planning issues, economic development 
and open space development are addressed by the 
Director and various interested parties. 


Patrick Reffett, who serves as the Community 
Development Director, is responsible for the day 
to day management of the Department, reviews all 
submitted plans, site plans and development plans 
for ordinance compliance, and communicates the 
technical requirements of the Natick Zoning By- 
Laws to developers and consultants. The Director 
also represents the Town and Department in 
numerous capacities. 


Michael Melchiorri, Building Commissioner, 
oversees the Building Division of this Department 
as well as construction and alteration of all 
commercial projects and is the Zoning Enforcement 
Officer of the Town. The Building Commissioner 
certifies the inspection of buildings, schools, 
daycares, restaurants, multi-family dwellings and 
all public buildings. 


Michael Connelly, Local Building Inspector, 
oversees residential construction projects in the 
Town and assists the Building Commissioner. 


David Gusmini, Local Building Inspector, 
oversees residential construction projects in the 
Town of Natick and assists the Building 
Commissioner. 


Annie Greel, Executive Assistant, coordinates the 
processing of all requests for the Building Division, 
communicates the policies and procedures to the 
public and provides office management to the 
Community Development Department. Ms. Greel 
also provides administrative support to the 
Planning Board. 


Susan Calhoun, handles the administrative details 
and schedules inspections for the Conservation 
Commission, including all Wetlands Protection 
Permitting, Riverfront Protection, DEP’s 
Stormwater Management Policy and enforcement 
orders. Ms. Calhoun also provides staff assistance 
for the Downtown Parking Program. 
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Pam Condlin, Administrative Assistant to the 
Zoning Board of Appeals, is responsible for the 
day-to-day aspects of processing development 
requests, managing 40B project information, 
coordinating submittal schedules, communicating 
development policies and procedures to the public, 
and preparing development cases. 


Bob Bois, the Town’s Conservation Agent, assists 
the Conservation Commission with their daily 
duties. He helps the Commission oversee and 
enforce the Town’s Wetlands By-Law and 
Regulations by attending site visits, investigating 
complaints, and educating the general pubic of 
conservation issues. Additionally, he is the Town’s 
Environmental Compliance Officer. 


Year-End Review 


= The Town’s web site continues to be 
updated and improved. Please log onto 
www.natickma.gov to gather information 
regarding the permitting process for all 
divisions of this Department, download 
application forms, and get links to other 
areas of interest. The Department is 
looking at a number of ways to better 
employ the web-site to allow customers 
and constituents to be better informed 
regarding community development matters 
in Natick. One such area will include 
updates regarding affordable housing 
opportunities within Natick. 


= The Route 135 Roadway Improvement Project 
has been completed with many safety and 
efficiency improvements for motorists, 
pedestrians and bicyclists. This construction 
project was 23,630 feet (4.5 miles) in length 
from the Framingham Town Line through 
Downtown Natick to the Wellesley Town Line. 
The total cost of construction was 
approximately $3.4 million dollars. The most 
extensive work took place on East Central 
Street, in the Downtown Natick area between 
North Main Street and Union Street and two 
adjacent side streets: Clarendon and Hayes 
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Streets. In this area, pavement rehabilitation 
was supplemented by geometric and 
signalization improvements, and sidewalk and 
streetscape enhancements such as ornamental 
lighting, street trees and brick pavers. 


The Underground Utility Project for East 
Central Street has been completed. This was a 
$300,000 project that involved burying utility 
wires underground from Main Street to 
Mulligan Street. This shall put the finishing 
touches to a renewal project that has already 
made Natick the envy of surrounding towns. 
We look for additional opportunities to 
underground utilities elsewhere in Natick, 
especially now that a new utility bylaw makes 
requirements to underground many utility lines 
which are now commonly overhead. 


The Department and the Planning Board will 
continue to work towards making traffic and 
landscaping improvements along Route 9 as it 
works with individual development projects. 
Other aesthetic improvements we have pursued 
include reducing the numbers and sizes of 
signage along Route 9. 


The Town, CD Department and various 
representative agencies and boards will 
continue to advocate for appropriate affordable 
housing in our community. We will continue 
to support an increase of housing units for 
persons of low and moderate income. 
Affordable housing may be created by 
employing the incentives offered under the 
Town’s applicable zoning bylaws (HOOP) 
which are intended to encourage utilization of 
the Town’s remaining developable land in a 
manner consistent with local housing policies 
and needs, to encourage redevelopment of land 
and buildings in urban centers consistent with 
smart growth principles and to encourage new 
housing developments to contain a proportion 
of the housing units affordable to persons of 
low and moderate income by offering bonuses 
of increased density to encourage the creation 
of such housing. Accordingly, the goals of this 


development program are to: increase the 
supply of housing in the Town that is available 
to and affordable by low and moderate income 
households; to encourage a greater diversity of 
housing accommodations to meet the needs of 
family households and other Town residents; 
and to promote a reasonable mix and 
distribution of housing opportunities in 
residential neighborhoods throughout the 
Town. To advance these goals the CD 
Department with the assistance of the 
Community Development Advisory 
Committee (appointed by the Board of 
Selectmen) has prepared, submitted and gained 
State approval of a Housing Plan in 2006. In 
2007 the Town met its planned production goal 
of permitting over 100 affordable units with 
67 affordable units permitted at South Natick 
Hills, 24 units were added by the Grant Street 
40B and 48 affordable units are being created 
from existing units at various locations as part 
of the permitting from the Mall residential 
project. 


A number of 40B projects have been submitted 
to the Town which are in various levels of 
construction, permitting, review and ZBA 
interaction; each of which require extensive CD 
Department involvement. 40B projects during 
2007 included Cloverleaf, South Natick Hills, 
Grant Street, Hunter’s Hill, and Chrysler Road 
Apartments. Natick residents can anticipate 
that a continued pursuit of 40B projects will 
occur in the community until the 10% 
affordable housing quotient has been achieved 
within our housing stock. The Town and its 
Boards seek to achieve this goal and work to 
assure that the projects are complementary to 
the fabric of the Town, rather than diminishing 
the local quality of life. In 2007 the Board of 
Selectmen approved a “preference policy” 
which would allow the Town to give existing 
residents and town employees priority in the 
selection process for affordable units. 


The Design Review Board continues to review 
individual projects in downtown Natick by 
“raising the bar” in physical design of these 
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highly visible projects. Past examples include 
Eastern Bank, redevelopment design for the 
Natick Armory, various HOOP projects and 
other downtown development projects. The 
DRB will participate in the preparation ofa set 
of modifications to the downtown signage 
bylaws. 


We anticipate a continued high rate of “tear 
downs” and an increase in alteration permits © 
in Natick as a result of a limited number of 
buildable lots available and the high cost of 
land and new construction. Numerous “in-law” 
unit residential projects also continue. 


The Zoning Board of Appeals continues to 
address many cases and saw 50 during 2007. It 
is noteworthy to mention that the cases are 
focused increasingly upon difficult sites with 
complex physical projects as the “easy” sites 
have largely been developed. 


General Growth Properties has essentially 
completed construction of the 345,000 square 
feet expansion of the Natick Mall in 2007. In 
addition to the large retail expansion which 
includes two national retailers, Nordstrom and 
Neiman Marcus, parking structures and two 
residential towers (215 total units) were 
constructed. The existing Natick Mall at 1235 
Worcester Street was expanded and connected 
to the new mall building at 330 Speen Street. 
The Natick Mall Road has been depressed and 
improved as a road link connecting to a new 
“Ring Road” that will extend from the Natick 
Mall Road along the back of the 330 Speen 
Street Parcel to Speen Street facilitating more 
efficient movement of traffic. Extensive 
mitigation measures have been undertaken by 
the Project which includes traffic 
improvements, open space improvements, and 
pedestrian improvements. As stated elsewhere, 
the Mall is to contribute approximately 48 units 
of affordable housing to the Town which will 
be available in 2008 to eligible applicants. 


During 2007 General Growth has also attained 
permitting for approximately 66,500 square 


foot of retail space as part of a “Lifestyle 
Center” to be built along the Route 9 side of 
the Mall property. This overall area will include 
space for six retailers and restaurants including 
the Cheesecake Factory, which was constructed 
in a 100 day period during mid 2007, and an 
expansion of California Pizza Kitchen. Also a 
new Crate and Barrel will be located within 
this development. 


= The Planning Board, Open Space Committee 
and Conservation Commission have met and 
will continue to meet regarding the use and 


increasing public open space and offsetting the 
density of major development projects. During 
2007 the Department has assisted in the 
advancement of the possible purchase of the 
Saxonville Branch Right of Way as a potential 
rail trail. 


In conclusion, I would like to thank the entire 
Community Development Department staff, 
Boards and Commission members for their 
continued dedication of service to the Town of 
Natick. 


management of the open space funds which Respectfully submitted, 
have been generated by certain development 
projects. Discussions regarding possible sites _ Patrick Reffett 
for acquisition will occur for the purpose of Director 
Building Department 


The Building Department consists of the following 
personnel: Michael J. Melchiorri, Building 
Commissioner; Michael J. Connelly, Local 
Building Inspector; David Gusmini, Local Building 
Inspector; Lawrence W. Forshner, Part-time 
Electrical Inspector; Scott Chavious, Part-time 
Electrical Inspector; Gregg Lamont, Assistant Part- 
time Electrical Inspector; Robert Dempsey, Part- 
time Plumbing/Gas Inspector; Robert Nation, 
George Lessard and Allan Sherman, Assistant 
Plumbing Inspectors. 


In 2007 the Building Department issued the 
following permits and collected the following fees: 


New Building Permits $ 124,444.00 
Alteration Permits ¥0139253:33 
Electrical Permits 424,713.97 
Gas Permits 17,986.00 
Plumbing Permits 57,791.00 
Certificates of Inspections 4,700.00 


Total $ 1,642,888.20 
Construction was completed at a number of sites 
this year, including: 
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s Natick Collection, including Deck D & F 
* Nordstrom 

7 Neiman Marcus 

. JC Penneys 

7 Dewey Street Townhouses (HOOP II) 

* Parker Court Townhouses 


The following sites still under construction or 
started in 2007: 


a Residential Towers at Natick Collections 
® Cloverleaf Apartments 

8 Natick Armory (HOOP II) 

. 20 South Avenue (HOOP I) 


Subdivisions currently under construction are: 
Meadows II - 90% complete and Sanctuary - 95% 
complete; Dean Condominium Complex - 70% 
complete; and Winter Oaks - 95% complete. New 
subdivisions started: Ice House Estates and Granite 
Ridge Estates. 


Respectfully submitted, 


Michael J. Melchiorri 
Building Commissioner 


Conservation Commission & Environmental Compliance 


The Conservation Commission and the 
Environmental Compliance Officer annual reports 
were combined in 2006 into one report to reflect 
the organizational reality and efficiency achieved 
by combining the duties of the Conservation Agent 
and the Environmental Compliance Officer into one 
position. The outcome of the change makes the 
environment a routine consideration in Town Board 
and Commission deliberations resulting in broader 
reviews and more sustainable decisions. The 
Conservation Commission/Environmental 
Compliance annual report includes a summary of 
the achievements of the Conservation Commission 
and a separate summary of the achievements of the 
Environmental Compliance Office. 


Conservation Commission Oversight and 
Protection of Wetland Resources 


By way of background, the Conservation 
Commission is comprised of seven members 
appointed by the Town Board of Selectmen. The 
present Commission members have varying 
backgrounds, including biology, architecture, 
environmental law, teaching, civil engineering, 
environmental science and engineering and 
landscaping. The primary responsibility of the 
Commission is to implement and enforce Article 
31, Natick’s Wetland Bylaw and Regulations, the 
Massachusetts Wetlands Protection Act and 
Regulations (Chapter 131, section 40 and 310 CMR 
10.58), the Rivers Protection Act (310 CMR 10.58), 
Natick’s Stormwater Bylaw and Regulations, the 
State’s Best Management Practices for Storm Water 
Management Policy, as well as to acquire and 
protect open space. In addition, the Commission 
advises the Selectmen on matters that relate to the 
Aquifer Protection District, the Agricultural 
Preservation Act and on various wildlife issues. 


A half-time Conservation agent and half-time 
support staff provides assistance to the 
Commissioners and the public on a daily basis. 
They provide support for semimonthly 
Commission meetings, frequently held 
Subcommittee meetings, and answer questions 
from the public and professional communities. 


They provide technical assistance and research on 
environmental issues, schedule hearings, prepare 
decisions made by the Commission, keep minutes 
and perform site inspections. Additional projects 
completed by staff include assisting on the Open 
Space Plan, completing grant applications and 
implementing special environmental projects. 


Accomplishments this year include: 


« The non-chemical treatment for Lake 
Cochituate: The Commission continues to 
work with DCR to find and test non- 
chemical solutions to control nuisance 
weeds found in the Lake. Since March 
2006, two solar-powered pond water 
circulators have been located on the Lake 
to test the effectiveness of this non- 
chemical technology for combating the 
nuisance weed problem. The result of the 
circulators first year of operation is 
inconclusive and DCR has decided to run 
the circulator pilot study for an additional 
year. A plant survey completed by a 
contractor working for DCR in August 
2007 showed invasive plant coverage of 
less than 10% in North Pond, 
approximately 20% in Middle Pond 
between 25% and 30% in South Pond and 
100% in Fiske Pond. These amounts are 
similar to past plant surveys. In the 
upcoming months, the Natick Conservation 
Commission is planning to host a meeting 
with the Framingham and Wayland 
Conservation Commissions and the DCR 
to discuss harvesting opportunities to 
control the invasive plants and to develop 
a five-year management plan for the Lake 
Cochituate water system. 


By way of background, the Natick 
Conservation Commission denied the state 
Department of Conservation and 
Recreation (DCR) Plan in 2005 to control 
nuisance levels of aquatic plant in Lake 
Cochituate, specifically Variable and 
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Eurasian milfoil and curlyleaf pondweed, 
with various herbicide chemical treatments 
because of the potential risk of 
contaminating to the Springvale and the 
Evergreen wells, which supply drinking 
water to town residents. The Commission’s 
decision was appealed to the state 
Department of Environmental Protection 
(DEP) and the DEP agreed with 
Commission and affirmed its denial of the 
DCR Plan to treat invasive plants in the 
Lake with various herbicides. 


The oversight of Landfill/Golf Course 
maintenance: The Commission continues 
to monitor the Order of Conditions (OOC) 
for the Golf Course. Over the past year the 
Commission has reviewed the Integrated 
Pest Management Plan (IPM) Report and 
the Phragmites Control Plan and has 
worked with the Parks and Recreation 
Department to construct a new maintenance 
building for the Golf Course. 


The oversight of the Conservation 
Commission Website: The Commission is 
continuing to maintain the Conservation 
Website, which includes the General 
Wetlands Protection Rules, Regulations, 
Fee Schedule, and answers to Frequently 
Ask Questions (FAQ) regarding wetlands. 
In addition, the website includes the 
Wetland Bylaw, a procedures Memo, 
Agendas, and a member list. Other 
associated information, like the Aquifer 
Protection District map, the Open Space 
map, the Pegan Cove Trail map, and the 
new Stormwater Bylaw and Regulations 
can be found on the Natick website at the 
Conservation Commission link at 
www.natickma.gov. New this year, 
meeting notes and meeting agendas are now 
posted on the Commission’s link on the 
Town’s website. 


Open Space Additions and 
Improvements: Over the past year, the 
Commission has approved Open Space 
monies: to complete the new ball field at 


the gravel pit ($50,000); to implement a 
trail maintenance fund ($10,000): to 
purchase land abutting the abandoned CSX 
Saxonville rail line ($375,000). The 
Commission has also notified abutters to 
two walking trails to stop dumping yard 
waste on Town property, and entered into a 
short term use agreement on the recently 
purchased parcel of land abutting CSX 
Saxonville rail line. Furthermore, the 
Commission is participating on the 
Cochituate Rail Trail Task Force that is 
evaluating Town options to reuse the 
abandoned CSX Saxonville rail line. 


Over the past year, the Commission held 22 
meetings to review projects subject to the 
Massachusetts Wetlands Protection Act and the 
Natick Wetland Bylaw in which they issued 8 
Orders of Conditions, 1 ANDRAD, 17 
Determinations of Applicability,12 Certificates of 
Compliance, 3 Order of Conditions Extensions, 2 
Plan Changes, and 3 Enforcement Orders. 


And finally, the Commission continues to 
encourage potential applicants with marginal/ 
potential wetland issues to come and talk to the 
Commission to determine if any type of filing is 
necessary. This gives the person a better 
understanding of the Commission’s concerns they 
will need to address in the filing. This informal 
discussion, which occurs during the first half hour 
of the Commission’s semimonthly meetings, has 
reduce the number of negative determinations and 
improve the overall quality of the filings of 
applicants who are not familiar with the filing 
process. The net effect of this effort has been fewer 
filings and less time spent in deliberations. The 
Commission has had 64 potential applicants take 
advantage of informal discussions. This is a two 
fold increase over the number of informal 
discussion in years past. About one half of these 
applicants were asked to return to the Commission 
with filings. 


Stormwater Requirements 


By way of background, in 2006 the Natick 
Conservation Commission has added new 
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requirements to help protect Natick’s valuable 
water resources. The new federally required 
Stormwater Requirements were adopted in 2006 
and copies of both the Stormwater By-Law and the 
Stormwater Regulations are found on the 
Natick website at the Conservation Commission’s 
link at www.natickma. gov. 


Under the new Stormwater requirements, any new 
construction, development or home improvement 
project that disturbs an area of land over 40,000 
square feet may require the filing of a 
Land Disturbance Permit application with the 
Natick Conservation Commission. The application 
should detail a plan to control erosion of land 
during construction and a plan to manage and 
maintain stormwater systems on-site over the long 
term. Lesser land areas of disturbance are covered 
by the new Stormwater Requirements as well, but 
only require techniques to control land erosion 
during construction. Over the past year, the 
Commission has reviewed and approved 3 Land 
Disturbance Permits. 


Environmental Innovation at the Springvale 


Water Treatment Plant 

The Water and Sewer Division completed a major 
upgrade of the Springvale Water Treatment Plant 
off of Route 9 in 2005. The upgraded Plant is more 
complex in how it treats water, and must meet a 
myriad of new environmental requirements and 
standards. The Division has developed an 
Environmental Management System (EMS) to help 
manage the operation of the Plant safely and in 
compliance with environmental requirements. The 
Division used the international business standard 
called ISO 14000 to develop the EMS and in March 
2007 was assessed by an EMS certifier and found 
to be in conformance with ISO 14001:2004. The 
Water Division is the only municipal Water 
Purveyor in the state and one of the few in the 
country to have its EMS certified under the ISO 
Environmental Management System Business 
Standard. A narrative summary of the Division’s 
EMS can be found at the Natick website on the 
DPW link at www.natickma.gov. 


Reducing Emissions from Diesel Engines 
The Planning Board used an Aquifer Protection 


District Special Permit issued for the Natick Mall 
Expansion project to help reduce emission from 
construction equipment. Construction sites are 
notorious for generating black smoke (caused by 
the sulfur content in the fuel) from construction 
equipment diesel engines. The implementation of 
the Planning Board Special Permit decision 
reduces the emissions from construction 
equipment; by requiring that on-site diesel engines 
use cleaner burning low sulfur fuel, by requiring 
emission control equipment be added to diesel 
engine exhaust systems and by requiring the Mall 
to monitor and reduce on-site truck idling. The end 
result of this cooperative effort is a reduction of 
tens of tons of air pollutants (black smoke) and the 
reduction of the resulting potential health and 
environmental impacts associated with the use of 
diesel engines. With construction nearly complete, 
this effort resulted in: a 10% reduction in fuel 
consumption; a 20% to 50% reduction in CO2, CO 
and NOX emissions; a 90% reduction in black 
smoke; and a 20 ton reduction in sulfur emissions. 
With the successful construction of Natick 
Collection, this Office has been asked by the 
Planning Board to help develop practice standards 
to reduce pollution from construction equipment 
used at large construction sites. 


Energy Conservation 
In consultation with the Town Administrator and 


building managers from schools and general 
government, this office help draft an energy report 
in June 2007. A copy of the report is found on the 
Board of Selectmen link at www.natickma.gov and 
it includes a summary of many of the energy 
conservation measures implemented in the past. 
For example, both schools and general government 
have joined the EPA Energy Star program. A 
comparison study of energy use in 2004 and 2007 
for all schools has been completed and shows that 
two of the 8 schools meet the Energy Star 
performance standard as a result of energy 
conservation measures completed since 2004. 
Energy use improvements were noted in most of 
the remaining schools using the EPA Energy Star 
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Portfolio Manager software fro the Energy Star 
Program. A like study will be completed for 
general government buildings in 2008 using the 
same software. 


Also noteworthy is Natick’s effort to complete a 
Green House Gas (GHG) Inventory with most 
GHG production resulting as a by-product of 
energy use — the less energy used to heat buildings 
and transport vehicles the less GHG is produced. 
In 2005, Natick joined the Cities for Climate 
Protection Program and in late 2007 received a 
free resource from ICLEI to complete the 
inventory. The inventory and follow-up plan to 
implement energy conservation opportunities will 
result in lower energy cost and lower GHG 
production. 


Managing Town Oil Tank Remediation Site 
Finally, the Town continues to work on cleaning 


up its oil tank sites. No new sites have been added. 
Of the original 19 Town-owned oil tank sites, only 
3 sites remain in the monitoring phase of clean- 
up. The sites are the Lilja School Elementary 
School, the Natick Court House and the Murphy 
Recreation Park. Since 2002, the cost of clean-up 
has gone from $188,164 per year to $25,412 per 
year. 


Respectfully submitted, 
Robert Bois 


Environmental Compliance Officer/ Conservation 
Agent 


Planning Board 


Established under M.G.L. c.41 s 81, and the Town 
of Natick Charter, Article 3 section 11, the Planning 
Board is the elected body whose jurisdiction 
includes approving, modifying, or rejecting all 
proposed subdivision applications, all proposed 
special permit applications for commercial 
development in the Regional Center (RC) and 
Highway Corridor (HC) overlay districts in the 
environs of Rte. 9, approving or rejecting all 
applications for “Approval Not Required” plans 
and providing Zoning Bylaw recommendations for 
Town Meeting action. 


The Planning Board is also charged to: 


= Prepare, adopt, amend and 
implement a Master Plan for the 
Town. (M.GL. c.41 s.81 D) 

«= Adopt, administer and amend 
Subdivision Rules and Regulations 

= Actas a Special Permit Granting 
Authority when applicable 


» Approve Site Plans when 
applicable 

» Administer the Aquifer Protection 
Bylaw where applicable 


= Recommend designation of and 
hold public hearings on requests 
regarding the Scenic Roads Act. 

«= Appoint three members to the 
Design Review Board 

» Review and issue Special Permits 
for signage in the Highway Overlay 
Districts along Rte. 9 


In 2007, the Planning Board held 28 regular 
meetings as well as numerous site visits and 
working group meetings. 


The Board undertook the following statutory 
matters: 
= Held hearings on 29 Special Permits and 
9 Site Plan Review hearings of which the 
most notable were: 
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General Growth (Natick Collection 
Streetscape Improvements, 
continued into 2008) 


Mathworks expansion (continued 
into 2008) 


Bernardi Honda 

Panera Bread 

Long’s Jewelers 

Boston Scientific Helipad 

And others as well as multiple sign 
permits in the Highway Corridor. 


= 3 Aquifer Protection District (APD) 
hearings and permits 

" 9 Approval Not Required (ANR) plans 

# 2 colocating of cell tower carriers 

# 2 subdivisions (continued into 2008, 
Heavey Estates II, (prior subdivision 
approval rescinded) and Walnut Hill 
Estates, continued into 2008 


The Board held a joint meeting with the Wellesley 
Planning Board to discuss cooperative efforts with 
the state regarding Rt. 9 improvements. 


The Board takes note of progress towards 
increasing the Town of Natick’s supply of 
affordable housing with HOOP projects under 
construction on South Ave. as well as progress 
made towards acquiring affordable units supplied 
by General Growth as part of the Board’s 
requirements in the decision permitting the 215 
units at Nouvelle at the Natick Collection. 


The Board joined the rest of the Town of Natick in 
celebrating the grand opening of the new Natick 
Collection in September and looks forward to the 
benefits the Town will continue to recognize from 
this signature project in terms of tax revenue, jobs, 
housing, etc. 


The Board looks forward to continuing to work 
cooperatively with other Boards and Committees 
in the Town for the betterment of the entire 
community. 


The Board wishes to extend its sincere appreciation 
to its staff, Community Development Director 
Patrick Reffett and Executive Assistant Annie Greel 
for all their hard work on behalf of the Board and 
the Town of Natick. 


Finally, the Planning Board with great regret 
accepted the resignation of Robert (Bob) 
Eisenmenger who retired from the Board on 
December 6 after 35 years of service on the Natick 
Planning Board. Bob’s service to Natick on the 
Planning Board has coincided with and been 
responsible for, dramatic improvements to the 
quality of development in Natick over the last 3 % 
decades. Bob has served the Town in multiple 
appointed positions and continues to serve as a 
member of the Natick Open Space Committee. 
Bob was incredibly persistent and is largely 
responsible for the creation of the series of walking 
trails which traverse the Town of Natick, providing 
recreation and contact with nature for all of its 
citizens. 


In October the Planning Board applauded the Board 
of Selectmen’s decision to name one of these trails 
the “Robert (Bob) Eisenmenger Walking Trail” in 
recognition of Bob’s enduring legacy to the Town 
of Natick. The Board sends the best of wishes to 
Bob and his wife Carolyn, and thanks them for their 
decades of service to the Town of Natick. 


Respectfully submitted: 


Ken Soderholm, Chair 

Andrew Meyer, Vice Chair 
Robert Foster, Clerk 

Julian Munnich, Member 

Robert Eisenmenger, Member 
Teresa Evans, Associate Member 
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Zoning Board of Appeals 


Chapter 40A of the Massachusetts General Laws 
sets forth the requirements by which a Zoning 
Board of Appeals operates. The Board of Selectmen 
appoints five regular members and three associate 
members, and seeks to maintain at least one 
attorney, one architect, and one civil engineer or 
builder. The Town of Natick Zoning By-Law sets 
forth, among other things, the use and dimensional 
requirements which have been established for the 
various zoning districts of the Town, as well as 
procedures and standards which pertain to seeking 
relief from those requirements. In certain cases, 
the Zoning Board of Appeals hears cases seeking 
such relief. Five members sit on each case brought 
before the Board and have the power to hear and 
decide the following petitions: 


= Requests for Variances from the 
regulations of the Natick Zoning 
By-Laws — the Zoning Board of 
Appeals can grant a Variance only 
if very specific requirements are 
met and the petitioner can 
demonstrate hardship. A Variance 
may be granted to allow the 
construction of an addition to a 
dwelling that does not meet the 
current setback requirements or to 
allow ause that is not permitted “by 
right” (or by Special Permit) as 
noted in the regulation table. 


= Requests for relief (appeals) from 
any person aggrieved by reason of 
his/her inability to obtain a permit 
from any administrative official 
under the provision of Chapter 40A 
of the Massachusetts General Laws, 
or by any officer or board of the 
Town, or by any person aggrieved 
by any order or decision of the 
Building Inspector. 


= Requests for Special Permits as 
allowed within the Natick Zoning 
By-Laws — the Zoning Board of 
Appeals, acting as the Special 
Permit Granting Authority (SPGA) 
can grant permission for specific 
uses in specific zones. For 
example, a Special Permit may be 
granted to allow a sign that does not 
meet the requirements of the 
Zoning By-Laws, or for 
construction within the Aquifer 
Protection District. 


In 2007, the Zoning Board of Appeals received 50 
petitions, with filing fees totaling $37,250. These 
fees cover the cost of legal advertisements and 
abutter notifications, as required by State law. Of 
these applications, 5 were withdrawn, 34 were 
granted conditionally; 10 were denied; and 1 has 
yet to be decided. 


The majority of the applications received concerned 
residential properties. “Tear downs” continue to 
be a popular trend, with Town residents desiring 
increased and better designed space without leaving 
their established neighborhoods. 


This past year the board has experienced some 
unique trends with applications, such as: 


. Applications for farmer’s porches. 
Typically these structures are purposed 
by the homeowner to add “curb appeal” 
to their residences. The board sees 
value in this effort. However, as it 
stands applicants more than likely need 
to apply for a variance to build. 
Unfortunately, these applications 
seldom meet the statutory threshold for 
a variance and are therefore denied. The 
creation of porches and _ its 
neighborhood benefits has been 
encouraged by the Planning Board. 
The Planning Board and the ZBA are 
currently in the process of investigating 
other vehicles of approval. 
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The Board continues to note that 
petitions to replace existing multi- 
family structures with modern attached 
townhouses in the downtown area are 
a recurring theme. Each application is 
reviewed carefully as we are aware this 
is a trend that will continue, thus 
changing the landscape of the 
downtown area. 


Chapter 40B applications: Chapter 40B 
of the Massachusetts General Laws 
which, in brief, promotes the 
development of affordable housing by 
allowing developers to circumvent 
provisions of local zoning by-laws 
which might otherwise inhibit such 
development. Several applications 
have been before the board in 2007. 
Each of these applications typically 
results in multiple (independent) 
meetings. At these meetings the board 
engages in a detailed process, including 
the scrutiny of all applications, hearing 
from many topic experts, presentations 
by our peer reviewers, input from 
community development (Patrick 
Reffett), ongoing input and advice from 
our town counsel (Lisa Mead), as well 
as individual feedback from many 
Natick residents. The process for one 
application can be tedious and time 
consuming for all involved. The board 
continues to have great respect for the 
integrity of this effort and has made 
every effort to balance the community 
objectives for affordable housing with 
Natick’s needs. 
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The board welcomes the opinions of its fellow 
boards and wishes to strongly encourage all boards 
to continue to provide their input by sending 
comments about their expertise in their perspective 
areas. It is with this insight to the sister boards 
expertise that enable the ZBA to craft more detailed 
and appropriate decisions. 


The Board meets regularly on Monday nights each 
month. Over the past year, partially due to the 
complexity of the cases, the board has often met 
2-3 times per month. We attribute this to the three 
40B cases that were before us this year, as well as 
the steady need to review residential applications. 


It is noteworthy to add that one of our longstanding 
members, Robert Troccolo, resigned from his seat 
on the Board. Robert Troccolo dedicated over 21 
years to the ZBA and we thank him for his 
contribution. His perspective and expertise will be 
missed. 


The Selectmen appointed Michael Hickey as a 
Regular Member to fill the seat vacated by Robert 
Troccolo. The Selectmen also appointed two new 
Associate Members, Timothy Dooling, and George 
Miller. The Board anticipates that their individual 
contributions will be very valuable. 


Each member of the Zoning Board of Appeals looks 
forward to his/her continued service. We will 
continue to work together to provide the town and 
townspeople of Natick a valuable service. 


Respectfully yours, 


Laura Godin — Chair 

Michael Hickey — Regular Member 
Paul Mulkerron — Vice Chair 

Scott Landgren — Associate Member 
Robert Havener — Clerk 

Timothy Dooling — Associate Member 
John Cavanaugh — Regular Member 
George Miller — Associate Member 


Report of the Sealer of Weights and Measures 


“Weights and Measures may be ranked among the 
necessaries of life to every individual of human 
society. They enter into the economical 
arrangements and daily concerns of every family. 
They are necessary to every 
occupation of human 
industry; to the distribution 
and security of every species 
of property; to every 
transaction of trade and 
commerce; to the labors of 


husbandman; to _ the 
ingenuity of the artificer; to 
the studies of _ the 
philosopher; to _ the 


researches of the antiquarian; to the navigation of 
the mariner, and the marches of the soldier; to all 
the exchanges of peace, and all the operations of 
war. The knowledge of them, as in established use, 

is among the first elements of education, and is 
often learned by those who learn nothing else, not 
even to read of write. This knowledge is riveted in 
the memory by the habitual application of it to the 

employment of men throughout life.” John Quincy 
Adams — Extract from the Report on Weights and 
Measures by the Secretary of State, made to the 

Senate on February 22, 1821. 


The Department of Weights and Measures enforces 
the Massachusetts General Laws relating to 
Weights and Measures. It tests, inspects, seals, and/ 
or condemns weighing and measuring devices used 
in the sale of commodities to consumers. This 
includes scales, weights, gasoline meters, oil truck 
meters, taxi meters, and point of sale scanner 
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systems. It also investigates sales transactions and 
practices upon initiative and upon complaint, and 
commences legal action for violations of laws. 


During the period January 1, 
2007 through December 31, 
2007 fourteen scales in the 
one hundred to one thousand 
pound category were tested 
and sealed. in the more than 
ten but less than one hundred 
pound category, eighty-seven 
scales were tested and sealed. 
Eight scales and balances in 
the under ten pound category 
were tested and sealed. Thirty-one metric and 
twenty-six apothecary weights were tested, found 
correct, and sealed. In the Liquid Measuring 
Device category, one hundred and seventy-six 
gasoline meters were tested, seven required repair 
or adjustment, and all were subsequently sealed. 
Fifteen vehicle tank meters were tested and were 
sealed. Fifteen taxi meters were tested, one 
required repair, and all were sealed. Fourteen 
scanning systems were inspected with thirteen 
meeting or exceeding the required ninety-eight 
percent price accuracy. Trial re-weighings of pre- 
packaged commodities were conducted. Seven 
citations were issued for weights and measures 
violations. The total fees for sealing and 
certifications amounted to $4,888.50. 


Respectfully submitted, 


Joseph J. Mulvey 
Sealer of Weights and Measures 


Finance 


Board of Assessors 


The Board of Assessors respectfully submits its 
annual town report for the fiscal year 2007. Fiscal 
Year 2007 concluded our Revaluation Year. This 
summer we have conducted over 6,500 inspections. 
The Personal Property Accounts have all been 
inspected and listed. The Assessors Staff has been 
reviewing and inspecting the Natick Collection. We 
anticipate many more inspections as the 
condominiums begin to be occupied. The Fiscal Year 
2008 tax rate has been set and the interim year 
reporting is complete. The Assessors were able to 


Description Clause Count 
42 Spouse of officer/firefighter 1 
killed in line of duty 

17D Senior/ Surviving Spouse 63 
18 Hardship/ Infirmed 2 
22(a-e) Veteran 10% Disabled jae 
22A Veteran loss of limb ] 
22B Veteran multi limb loss l 
226 Veteran adapted housing l 
22E Veteran 100% disabled 28 
37A Blind 39 
41A Deferral 11 
41C Elderly 83 


In fiscal year 2007 the Assessors Office committed 
for collection: 


Real Property $62,057,342.64 
Personal Property $782,173.63 


For 2006 the committed excise totaled 
$4,212,673.08. 


The Assessors Office received 211 abatement 
applications for real estate, supplemental and 
personal property for fiscal year 2007. The staff 
inspected and reviewed the applications received. 
The Assessors issued 85 abatements that totaled 
$79,656.33. There was one Personal Property 
abatement granted totaling $55.46. 


conduct a comprehensive analysis and provide 
equitable and accurate assessments. The Assessors 
office will continue to review assessments for 
accuracy on a continuous basis. Taxpayers are 
urged to review assessor’s records to verify 
property information. 


The Board of Assessors granted 413 Personal 
Exemptions to qualified property owners in fiscal 
year 2007. There were a total of 29 senior workers 
($14,175.50). 


Total 
5,254.63 


13,781.25 
1,250.00 

77,500.00 2007 Granted Exemptions 

937.50 

1,562.50 Total Amount Granted 
1,875.00 $281,588.89 

35,000.00 

24,375.00 

54,002.51 

51,875.00 


For fiscal year 2007 there is a total of 32 pending 
Appellate Tax Cases; 20 are for Telephone 
Communication Companies, 6 Commercial 
Properties, and 6 Residential Properties. This 
could have a significant impact on the overlay 
account. In 2007 we have successfully closed or 
settled all but one residential and four commercial 
appeals for fiscal 2006. However, this does not 
include the telecommunication appeals. The Town 
continues to have a potential liability in all years 
for the outstanding cases. The fiscal years are 
2002-2007. The town must continue to maintain 
a significant balance in the overlay account until 
the appeals are settled. 


Meetings of the Board of Assessors are scheduled 
and are posted at Town Hall. The assessment data 
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and all forms and applications are available on our 


web site http://www.natickma.gov (please select 
Assessors Office). 


The Assessors Office Staff will continue to provide 
residents with accurate assessment data. The 
Assessors Office is open daily to assist residents 
and will be committed to providing any and all 


support needed to answer all questions and 
concerns. The Assessors Office is open Monday- 
Friday 8:00 A.M. to 5:00 P.M. 


Respectfully submitted, 


Janice M. Dangelo 
Director of Assessing 


Collector/Treasurer’s Office 


FY2007 Accomplishments: 
During FY2007 the installation and conversion of 


all Tax Title accounts into the accounts receivable 
software module was completed. This has improved 
the management of existing accounts and assisted 
in timely Tax Title processing. 


A comprehensive review of the investment strategy 
for Town funds was performed. The review was 
done with an eye to maximizing investment income 
in light of increased investment rates. 


Finally, this office completed final school building 
assistance audits for the Brown, Lilja and Bennett- 
Hemenway Elemenary Schools. 


The following represents the percentage of the net 
tax levy collected through the 2007 fiscal year: 


Total tax levy: $62,839,514 
Overlay Reserve for Abatements $ 1,240,811 
Net Tax Levy $61,598,703 


Overlay Percentage of Net Tax Levy 2.0% 
Amount Collected thru 6/30/07 $60,933,254 
Percent of Net Tax Levy Collected 99% 


In conclusion I would like to thank the entire 
Treasurer/Collector staff for their continued 
dedication of service to the residents of the Town 
of Natick. Beth, Tina, Carol and Terry are a team 
of knowledgeable people who happily serve town 
residents in person at the Collector’s window or 
via the phone. 


Respectfully submitted, 


Brian Conway 
Assistant Tresurer/Collector 


Comptroller 


In compliance with Chapter 41, Section 61 of the 
Massachusetts General Laws, submitted herewith 
is the annual report of the Accounting Department 
for the fiscal period July 1, 2006 through June 30, 
2007. 


All invoices and payrolls presented during the year 
by the Town Departments have been examined both 
for their accuracy and for legal requirements before 
being submitted to the Treasurer for payment. 


The Treasury Warrants presented by the various 
officers and commissions for the Town of Natick 
totaled $122,179,582.27 for Fiscal Year 2007 and 
the summation is as follows: 


General Fund and Special Revenues: 
Three Hundred Eighty Two (382) Treasury 


Warrants amounting to $106,182,023.18 which is 
net of payments for Bond Anticipation Notes for 
the general operation of the Town of Natick, 
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Water and Sewer Enterprise: 
Ninety One (91) Treasury Warrants amounting to 


$9,769,362.51 


Sassamon Trace Golf Enterprise: 
Seventeen (17) Sassamon Trace Golf Course 


Treasury Warrants amounting to $609,902.39 


Capital Projects: 
One Hundred Eight(108) Treasury Warrants 


amounting to $5,618,294.27 


Warrants payable as of June 30, 2007, totaled 
$2,178,726.57 for operating expenditures, capital 
projects, water and sewer enterprise and Sassamon 
Trace Golf Course. 


The total receipts from July 1, 2006 through June 
30, 2007, exclusive of trust funds and net of Bond 
Anticipation Notes was $121,778,648.46. 


The cash balance on hand on June 30, 2007, 
exclusive of trust funds was $39,963,247.73 an 
increase of $2,016,516.59 from the previous fiscal 
period. 


Monthly notices of appropriation condition were 
forwarded on State approved forms to all Town 
Officers, Committees and Boards charged with the 
expenditure of Town funds. 


Detailed statements of all departmental budgets 
were compiled showing amounts for each item 


appropriated during Fiscal Year 2007 and expended 
for Fiscal Year 2007. Copies of each budget were 
forwarded to the Finance Committee. 


The unexpended appropriation balances closed for 
Fiscal Year 2007 are as follows: 


General Fund $2,385,868.24. 
Water and Sewer Enterprise $676,537.67. 
Sassamon Trace Golf Enterprise $66,017.36. 


As required by law, under Section 54A, Chapter 
41, of the Massachusetts General Laws, notice was 
given to the Assessors of the total 2006-2007 
receipts with the exception of revenues from 
Property Taxes, Loans, Trust Funds, Federal and 
State Grants and Revolving Funds, and the source 
of such receipts were specified. 


In conclusion I would like to thank the dedicated 
staff of the Comptroller’s office for their service to 
the citizens of the Town of Natick and to the 
employees of the Town. The efforts of Cynthia 
Tomasetti, Assistant Comptroller, Debbie Jo 
Sherman, Department Assistant, Donna Rozon, 
Payroll Technician, Mary Greel, Support Staff, 
Linda Clark, Benefits Coordinator and Christopher 
Bradley, Procurement Officer are greatly 
appreciated. 


Respectfully submitted, 


Fred E. Witte, Comptroller 
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INCOME 


Contributions 
Transfers 
Make-up & Redeposits 


APPROPRIATIONS 


Pension fund 
Workers Compensation 


OTHER SOURCES 


Reimbursements 
Investment Income 
Profit on Sales 


Board of Retirement 


Robert J. Drew, Chairman 
Fred E. Witte, Ex-officio 
David A. Given 


Michael J. Melchiorri 
John D. Mahaney 


Kathleen S. Bacon, Director 


$2,184,951.18 
$67,530.75 
$21,137.27 


$5,541,638.00 
$750.00 


$446,621.95 
$2,009,576.82 
$2,426,566.02 


DISBURSEMENTS 
Annuities Paid $977,854.85 
Pensions Paid $6,294,491.46 
Refunds/Transfers $332,034.40 
Reimbursements $168,337.76 


ADMINISTRATIVE EXPENSES 


Salaries $124,918.67 
All Others $554,495.05 
Loss on Sales $661,196.02 
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Health, Personnel & Human Services 
Board of Health 


STAFF 


Director of Public Health - Roger J. Wade, M.S.P.H. 
Senior Environmental Health Specialist - James M. 
White, B.A., C.P.H., R.S. 

Public Health Nurse — Leila Mercer, R.N., B.S.N. 
Sanitarian — Michael K. Boudreau, M.P.A., R.S. 
Administrative Assistant - Pamela Morgan, B.A. 
P/T Department Assistant — Jean Cotter 

Animal Inspector - Edward A. Zullo, D.V.M. 
Animal Inspector — Anthony Cosimini, D.V.M. 


The following communicable and reportable 
diseases were reported to the Board of Health 
during 2007: 


Babesiosis 
Campylobacter 
Varicella (Chickenpox) 
Giardiasis 
Hepatitis A 
Hepatitis B 
Hepatitis C 
Hepatitis D 
Lyme Disease 
Meningitis (Viral) 
Pertussis 
Salmonellosis 
Group A Strep Invasive 
Group B Strep Invasive 
Rocky Mountain Spotted Fever 
E. coli 0157:H7 
Shiga Toxin (STEC) 
S. pneumoniae 
Shigella 
Cryptosporidium 
Malaria 
Ehrlichiosis 

Total 
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Home visits made for contagion and other related 
matters totaled 51. Mantoux skin tests for 


tuberculosis totalled 23. 
identified and followed up. 


1 positive reactor was 


At our weekly Blood Pressure Screening Clinics, 
555 residents participated, with 11 referrals to 
private physicians. 


Flu Clinics were held in the fall according to State 
guidelines, with both influenza and pneumococcal 
vaccines available. A total of 1,623 influenza and 
109 pneumococcal inoculations were 
administered. 


Fees collected and returned to the Town Treasury 
for various licenses, permits, fees, and inspections 
totalled $174,630.38. This total includes 
$15,655.88 in Medicare reimbursements. 


In addition, $700 was collected by the Town Clerk 
for non-criminal fines issued by the Board of Health 
for various code violations. 


A total of 15,788 doses of various biologics 
(vaccines) were distributed to Natick physicians 
during 2007. 


A total of 951 inspections were conducted for 404 
food establishments of all types, including 
restaurants, markets, bakeries, caterers, clubs, 
schools, canteen trucks, food manufacturers, fairs, 
the hospital, and nursing homes. A total of 3,204 
inspections, complaint investigations, progress 
inspections, and field consultations were carried 
out by Board of Health staff relative to 
environmental sanitation, housing, nursing homes, 
underground storage tanks, sewerage, drainage, 
swimming pools, day camps, livestock, hazardous 
materials, and other public health matters. 


A total of 6 Show Cause Hearings, Court Cases, 
and Administrative Hearings were necessary 
during 2007. 
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The problem of an ever increasing workload for 
the professional staff continues unabated. All of 
the increased work is required by statute or 
regulation and is not optional. It has become 
increasingly difficult and sometimes impossible to 
perform all required work in a timely manner. For 
example, from 1994 to 2007 the number of licensed 
food establishments has increased from 239 to 404, 
an increase of 69 percent. The number of plan 
reviews of all types has increased by 364 percent, 
from 111 to 515. Many other responsibilities have 
increased comparably, yet staffing levels are the 
same now as they were in the early 1990’s. 


Last year we also reported on the significant 
increase in site plan review, on-site soil testing, 
and meetings with builders and engineers, all 
associated with the requirement that the Board of 
Health must approve grading and drainage for 
building permits. This increase has not abated. In 
addition the number of regulated and licensed 
facilities of all types has continued to increase, 
along with the number and complexity of 
applicable regulations. Meetings and consultations 
relative to Title 5 (septic system) issues, which 


became a significant time-consuming function in 
the late 1990’s, have continued to increase in 
number, from 321 in 1997 to 698 in 2006, a 117 
percent increase. 


The 2007 Annual Town Meeting approved the 
addition of an environmental engineer/inspector 
position to allow the Board of Health to address 
this overwhelming workload and to protect the 
public health of Natick residents and visitors by 
performing required duties in a more timely 
manner. We hope to fill that position during the 
first half of 2008 when the Town’s financial picture 
becomes more clear. 


During 2007 Dr. Edward A. Zullo, D.V.M., 
completed his 60" year as Animal Inspector for the 
Town, a truly remarkable accomplishment 


Respectfully submitted, 


Peter A. Delli Colli, D.M.D., Chairman 

Michael D. Bliss, J.D. Donald J. Breda, P.E. 
Alan G. Cole, M.D. Roger J. Wade,M.S.P.H. 
Physician to the Bd. _ Director of Public Health 


Council on Aging 


The Council on Aging is a human services agency 
that provides social services; wellness and fitness 
programs; information and referral services; case 
management; health promotion and prevention 
activities; socialization; volunteer opportunities; 
advocacy; and support systems through Natick’s 
multipurpose Senior Center. Our activities, 
programs, and services are designed to: empower 
older adults to maintain independence; support frail 
elders in their homes; improve quality of life; 
provide some supportive services for individuals 
of all ages with disabilities; inform and assist 
families considering life change decisions 
concerning elder family members; and provide 
preventive health programming, advocacy, 
education, social, and leisure opportunities for 
active adults. 


The number and variety of wellness programs and 
services provided by the COA is possible because 
of our dedicated staff; financial support from the 
Friends of Natick Senior Center, Inc.; in-kind 
services donated by many other town departments, 
health care professionals, and local agencies; and 
volunteer services. This year 241 Council on Aging 
volunteers donated 12,258 hours of their time, 
equivalent to $230,087 of service to the town of 
Natick. Additionally, the Natick Visiting Nurse 
Association, Inc., Metrowest Medical Center, 
Whitney Place Assisted Living Residences, Jewish 
Family Services of Metrowest, Kindred Health 
Care, SMOC Elderly Nutrition Program, Senior 
Citizens Legal Project, Vision Foundation, and 
many others provided in-kind services to benefit 
our older residents. We are thankful to all of them 
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and are grateful to the foundations, businesses, 
civic organizations and individuals who have 
supported our programs and services through their 
financial and practical generosity. 


The Elder Advocates accessed entitlement benefits 
for senior citizens in the areas of: food stamps, 
Mass Health, SSI, SSDI, fuel assistance, Medicare 
programs, Good Neighbor Energy, BayPath 
Emergency Fund, and by processing Prescription 
Advantage applications. This is in addition to their 
ongoing case management cases, comprehensive 
psychosocial assessments and crisis intervention 
duties. The SHINE counselors assisted Medicare 
beneficiaries in saving money and navigating the 
complex health insurance system. While the 
financial benefit of our Elder Advocates and 
SHINE counselors is significant, there are equally 
important benefits to which no monetary value can 
be assigned, such as access to information and 
resources that prepare individuals and families to 
make educated decisions and informed choices. 


New in 2007 


Over 2,600 Natick residents were participants in 
the wealth of programs and services provided by 
our staff and volunteers. These included the elderly, 
individuals of all ages with disabilities, residents 
who have family members who are elderly, 
individuals of all ages who volunteered, and 
residents of all ages with Human Service/Social 
Service needs. New efforts this year: 


= Began a quarterly environmentally themed 
documentary/discussion program with the 
assistance of Bob Bois, Natick’s 
Conservation Agent and Environmental 
Compliance Officer. 


# Introduced new, very popular programs 
including: one of the first Metrowest 
Zumba classes, a fitness program 
combining Latin and international music 
and exercise; educational, history, and 
cultural programs presented by Sage 
Educational Services; and a Walking Club. 


* Reinstituted Strength Training and Falls 
Prevention programs. 


» Offered numerous Wellness and 
Recreation seminars such as Personal 
Organization Methods and Strategies 
presented by Arrange of Options, How to 
Get the Most Out of Medicare presented 
by MassPro, Managing Caregiver Stress 
presented by BayPath Elder Services and 
SMOC Behavioral Health, and Cooking 
for One presented by SMOC Elder 
Nutrition Program. 


« Expanded “Opportunity Knocks,” a job 
posting board as a resource for both local 
employers and job seekers of all ages 
through an organized outreach effort to 
local employers. 


# Presented a six-week Chronic Disease 
Self-management Program developed at 
Stanford University. The program was 
offered through collaboration with Jewish 
Family Services of Metrowest with 
funding by Metrowest Community Health 
Care Foundation. 


# Worked with Senator Spilka to have the 
work of 18 senior Natick artists shown at 
the State House for a special exhibit of the 
talents of elder citizens. 


= Increased our intergenerational programs 
to include special offerings such as “Come 
Tell Your Story” with a Lilja School 
Brownie troop, on site performance by the 
Rivers School jazz ensemble, and a 
Holocaust Remembrance program 
conducted here with Natick High School 
students. 


= Hosted a Red Sox Opening Day Party on 
our big screen T.V. 


Activities in 2007 


Service was provided in the senior center, in 
consumer’s homes and through our transportation 
program. 


Social Service and Case Management Cases: 282 
Programming and Health Services Units: 38,215 
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12,086 
1,325 


Information Calls: 
Parking Tags Issued: 


The Council on Aging advocates for seniors in our 
community. This year we worked with the Board 
of Selectmen and Town Meeting on two property 
tax relief programs. In the Property Tax Work 
Program for Seniors the amount allowed to be 
credited toward property taxes was increased from 
$500 to $750 which is currently the maximum 
allowed by law. For the 41C Property Tax 
Exemption for Seniors the base amount that can 
be exempted was increased from $500 to $1000. 
This is the maximum allowed by law for this 
exemption as well. 


Members of the staff work to maintain the highest 
level of professional competence and seek 
opportunities to improve their skills or to acquire 
new skills and resources to better serve Natick 
residents and their families. The Director was 
accepted into the Metrowest Community Health 
Care Foundation Health Leadership Program which 
she completed in June. The six month program 
provided opportunities to hear from and interact 
with local, regional, and national leaders in many 
fields including health care, grant writing, 
negotiation, and public relations. Her participation 


was funded entirely by Metrowest Community 
Health Care Foundation. In addition two of our staff 
members completed a 36 hour training course in 
Basic Mediation and Conflict Resolution to 
become court certified mediators. Nancy Carson, 
LSW, Community Advocate for the Human 
Services Department and Sheila Young, CAIRS- 
A, Information and Referral Specialist for Council 
on Aging and Human Services then went on to 
complete additional specialized training in Elder 
Mediation. Their training fees exceeding $1500 
were provided by Framingham Court Mediation 
Services, Inc. through a grant from Metrowest 
Community Health Care Foundation which 
resulted from a proposal on which we had 
collaborated. 


We work to be responsive to the needs and requests 
of Natick residents. We rely on the continued 
cooperation and support from the community and 
for the community as we work toward further 
development of our services to create an integrated 
system that spans generations. 


Respectfully submitted, 


Moira Anne Munns, Director of Human Services 
and Council on Aging 


Human Services 


a 


The department experienced significant 

development and growth this year, in striving to 

fulfill the mission of the Human Services 

Department to ensure that health and human 

services are provided, available and accessible to 

residents of the Town of Natick of all ages and 

incomes,. Among the activities of the department 

are 

=" —_ providing services for children, adults, and 
families; 

" serving as an information resource, 
providing case management and crisis 

6 intervention services; 

« _ developing partnerships with other agencies 
and organizations to plan wellness and 
prevention programs and programming; 


. assisting families and individuals to access 
public and private benefits; and 

. fostering the development of young leaders 
in Natick. 


Major Activities and New Activities in 2007 
In addition to working and networking with local 


agencies, departments and organizations, the 
Department has reactivated its membership in 
LOHSC—Local Officials Human Services Council, 
a partner organization of MMA (Massachusetts 
Municipal Association) which promotes statewide 
networking of municipal providers to share effective 
practice information, funding sources, and 
information and resources. As an active participant 
of the statewide Youth Commission Collaborative, 
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an offshoot of this group, the department now has 
access to other municipal providers of services for 
youth and families across the state allowing us to 
stay abreast of regional trends and best practices. 


The work of the department in collaboration with 
many other local organizations, agencies, and 
departments has resulted in numerous activities 
and/or initiatives for Natick residents including: 


7 Fuel Assistance in the amount of $11,837. 

. Collaboration with the NatickSchool 
Department has directed more eligible 
families to the Human Services Department 
for assistance in accessing public and 
private benefits. 

7 Backpacks for 14 Natick children through 
collaboration with Natick Parks and 
Recreation’s Camp Woodtrail, Natick 
Service Council, and Backpacks for Kids. 

" Meeting space for counseling sessions for 
Natick youth and families. Counseling 
services are through a Wayside Youth & 
Family Support Network project funded by 
a grant from Metrowest Community 
Healthcare Foundation. 

. Information and resources at Natick High 
School’s “Reduce the Use” night regarding 
substance abuse where attendance is 
mandatory for freshmen and their parents/ 
guardians. 

" Housing and services in three homeless 
cases working with the Natick Board of 
Health, Natick Police Department, Natick 
Housing Authority, Metrowest Center for 
Independent Living, Natick Service 
Council, Kindred Healthcare, South 
Middlesex Opportunity Council (SMOC), 
and Great Brook Valley Health Clinic. 

. Summer Parenting Series of general 
informational sessions for all families 
provided through the donation of services 
and expertise of individuals and 
representatives from Metrowest Medical 
Center, Parents Helping Parents, 
Framingham Mediation Services, and the 
Adoption Community of New England 
(ACONE). 
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" Screening site for National Alcohol 
Screening Day cosponsored with NASAP 
(Natick Alcohol and Substance Abuse 
Committee). 

° Toys for 52 Natick children through 
Natick’s first “Toys for Tots” distribution 
through work with Natick School Nurse 
Coordinator for referrals and the Marine 
Corps “Toys for Tots” program for 
resources. 


In May, the Board of Selectmen appointed the 
Director as Advisor to the Youth Advisory Board 
(YAB). Following an extensive recruiting and 
informational effort by the department, a full 
complement (9) of Natick youth were appointed 
to serve on the Board. This is the first time YAB 
has operated at full force in several years. In 
December the Advisor and representatives of YAB 
attended the first ever state-wide Youth Summit, 
“Connecting for Change,” sponsored by the 
Massachusetts Department of Public Health. YAB 
is now considering implementing programs and/ 
or utilizing techniques that they learned about at 
the youth summit from youth in other parts of the 
state to benefit youth in Natick. 


While maintaining our current programs and 
services, among the activities we have planned for 
2008 is hosting a workshop series on “Strong 
Families” in collaboration with Wayside Youth and 
Family Support Network and the Natick Public 
Schools. Funds for this project are provided by a 
grant from Metrowest Community Healthcare 
Foundation. We appreciate the support and 
suggestions of the community as we plan for the 
future of our department. We remain committed to 
the goals of providing services, information and 
resources and access to the same for Natick 
residents of all ages and incomes. We work to be 
responsive to the identified needs of our community 
as well as to anticipate emerging needs. These 
principles guide our planning for the services, 
activities, and programs of our department. 


Respectfully submitted, 


Moira Anne Munns, Director of 
Human Services and Council on Aging 


NATICK COMMUNITY ORGANIC FARM 


is anon-profit certified organic farm providing productive 
open space, farm products, and hands-on education for all ages year round 


NEW IN 2007 


Solar Photovoltaic Panels/ New Barn Doors 
Online Registration 

Nature Center in the Woods 

Expansion to Maple Sugar Shack 

NEW website - February 2008- natickfarm.org 


David Kleinschmidt 
Solar Photovoltaic Panels 


The Natick Community Organic Farm completed another educational project of a different sort this year — a 10 
Kilowatt solar panel system was installed on the roof of the 1815 barn. The system will cut the Farm’s electric bill in half, become part 
of our educational curriculum and provide a model of renewable energy for the community. The solar panel system will harness the 
sun’s energy for our use in much the same way as our greenhouses capture the sun’s energy for growing food. 


Online - Registration 


The Natick Community Organic Farm is venturing into online-registration for the many public programs it offers. NCOF has signed a 
contract with “Thriva”, a leading provider of online registration and web-based. event management software. Thriva was founded in 1999 
in Seattle, WA and is a division of “The Active Network”. On-line registration will be possible by accessing our website 
www.natickfarm.org and following a link to the secure registration site managed by Thriva. On-line registration will be up and running 
by February 1, 2008. We will accept on-line payment in form of e-checks 


Nature Center in the Woods 


The Natick Community Organic Farm understands that the lessons learned on a small educational farm are extremely important to our 
environment, land, and children. Since 1974 the Farm has offered a variety of programs and classes to children, adults, scouts, 
homeschoolers, and school groups. Our programs offer a wide blend of experimental, academic and just plain barnyard fun to over 4,000 
children a year. Our classroom consists of 27 beautiful acres with pasture land, rambling 
ame fields, expansive woods, organic vegetable, herb and flower gardens, an adventurous toddler 
= | garden, and a barnyard full of goats, chickens, cows, pigs, sheep, rabbits and turkeys. Along 
i with these wonders of nature, the Farm’s Education Center serves us well as an extension to 
m™ our great outdoor classroom. 


B® With the incredible thirst our community has for additional agricultural programs, we have 
embarked on building a Nature Center in the Woods. A very simple 24 x 14, 1 1/2 story, 
Mans white pine timber frame structure is being built on top of an unique stone foundation. The 
[a Nature Center in the Woods will continue to be built by our 2008 Summer Teen Work Crew. 


Maple Sugar Shack 
‘ Since 1977, the Natick Community Organic Farm has been carrying out the unique New 
Community “barn raising” | England tradition of maple sugaring by immersing our community with the authentic experience of 
September 16, 2007 making syrup. The Farm today is the only farm in the Metrowest area that allows visitors the hands- 
on experience of making maple syrup from tapping trees, collecting and boiling sap, to bottling the syrup. The Farm started sugaring in a 
small wood shingled “sugar shack”, with 150 buckets and spiles, an old pickup truck, and a handful of volunteers. The final production 
in these early years was approximately 30 gallons of maple syrup. Today we tap over 300 trees, hang 600 buckets, produce approxi- 
mately 250 gallons of syrup, teach and give tours to over 2500 students, scouts, families and homeschoolers 
and host “Maple Magic Day” which highlights a pancake breakfast followed by tours at the Farm on how 
sugaring was done in the past and present focusing on Native American and Colonial Demonstrations. This 
year we tackled the expansion of our maple sugaring shack to allow for additional space for our visitors. 


Open to the public year round during daylight hours. Staffed 9-5 weekdays. 
117 Eliot Street. Natick, MA 01760 - 508.655.2204 - www. natickfarm.org 
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COMMUNITY EVENTS 


Maple Magic Day — March 8, 2008 — Memorial School 
Spring Spectacular/Seedling Sale — May 17, 2008 - Natick Community Organic Farm 
Fourth of July Parade — July 4, 2008 Downtown Natick 
Harvest Dinner and Auction — September 8, 2008 - Sherborn Inn 


Outreach Programs Communication Venues Financial Support 
Educational Programs for all ages Website—natickfarm.org Membership Drive 
Community Gardens Online Program Registration Annual Appeal Drive 
Monthly Food Cooperative Farm Brochure Capital Campaign Drive 
Volunteer Opportunities For All Ages Farm Self Guide Gifts in Kind 
Monthly Art Exhibits Information Center Festivals 
Birthday Party & Meeting Facilities Product Sales 


Programs & Tours 


SCHOOLS/PARTNERSHIPS 


e NCOF directed curriculum framework programs, free for all Natick 
students, grades K-8 

¢ Teacher Directed Tours - Memorial Elementary School 

e Educational Programs - Eliot Montessori/Lexington Montessori Schools 

e Experiential Learning - The Walker School, Needham; McAuliffe 
Regional Charter Public School, Framingham 

e Job Training - Glen Haven Academy, Marlboro; Learning Prep, Newton; ? 
The Education Cooperative, local communities 

e Intern Work Site - Natick, Wellesley, Ashland and Holliston High Schools 

¢ Community Service — Natick High School; Olin College, Needham; Wellesley College, Wellesley; Babson College, 

Wellesley 
e Environmental Education Classes - Massachusetts Bay Community College 
e Teacher guided class tours of Farm 


zz, ° Local schools’ Science Fair projects and judging 

Ze Partnerships: Natick Recreation and Parks Department, Natick School 
Committee, Natick Department of Public Works, Natick High School com- 
munity service, Natick Elementary and Middle Schools, area home school 
% families, Northeast Organic Farming Association, Boy Scouts, Girl Scouts, 
# 4-H Clubs, court referral programs, Wellesley College internships, Massa- 
m4 Chusetts Audubon Society, Massachusetts Horticultural Society, Math- 
works and other local businesses 
e Experiential Learning Programs: school tours, adult and children edu- 
™ cation classes, after school programs; school vacation and summer pro- 
% grams; educational exhibits, demonstrations and internships; volunteer 


B work opportunities for all ages; artist exhibits; workshops and lectures. 
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Personnel Director 


The Personnel Director accepted and processed 
more than 250 applications for a variety of 
vacancies including Town Administrator, Deputy 
Town Administrator, Department of Public Works 
Business Manager, Assistant Treasurer/Collector, 
Volunteer Coordinator at the Council on Aging, 
_ Assistant Director of the Morse Institute Library, 
Senior Records Clerk at the Council on Aging, 
Library Assistant for the Bacon Free Library, and 
Library Associate at the Morse Institute Library. 
At a minimum, each of these position vacancies 
was posted on the town’s webpage under 
employment opportunities in order to ensure fair 
and equal access to employment with the town. 


A major initiative during 2007 was the research 
associated with the Town’s adoption of Section 18 
of Chapter 32b of the Massachusetts General Laws, 
which requires retirees who are eligible for 
Medicare to enroll in Medicare Parts A & B anda 
medical insurance supplement plan offered by the 
Town. These retirees will not have to purchase 
Medicare Part D insurance, since the Town’s plans 
offer pharmacy benefits. In order to inform affected 
individuals of the proposed change in insurance, 
two informational sessions were held prior to the 
Spring Town Meeting, at which representatives 
from the Town’s insurance advisory groups 
answered general and specific questions from the 
75 participants at each session. If the warrant article 
passed, a commitment was made to conduct at least 
two technical assistance sessions at which 
representatives from the Town’s health care 
providers and Social Security Administration 
would be available to present the features each plan 
offers, so that retirees could make informed 
decisions regarding in which supplement plan they 
would enroll. Town employees will address the 
process that would be followed during this 
transition. The article was passed by Town Meeting 
members. 


Town Meeting members at the 2006 meeting voted 
to keep the Town Clerk position an elected position. 
At the request of the Personnel Board, a salary 


survey of elected Town Clerk positions was 
conducted in order to recommend a starting salary 
for the newly-elected Town Clerk. Factors 
considered in this analysis included size and 
complexity of the Town, position responsibilities 
and similarities to the other positions being 
surveyed, and the number of years the incumbent 
has been serving in the position. Based on the data, 
the Personnel Board recommended that the salary 
be set in the range of $60,000-$62,000. A motion 
from the floor to set the salary for the Town Clerk 
at $62,363.76 was unanimously accepted. 


The Town Administrator negotiated successor 
collective bargaining agreements for nine of the 
ten unions with contracts scheduled to expire on 
June 30, 2007. New agreements, with expiration 
dates of June 30, 2010, were signed and the costs 
associated with these agreements were presented 
to Town Meeting. Since these agreements 
contained a 3% cost of living adjustment, the same 
increase was recommended for employees whose 
compensation is governed by the Personnel Board 
Pay Plan. The cost for this increase was also 
calculated and presented to town meeting. The 
state minimum wage was scheduled to change to 
$8.00/hour effective January 1, 2008. The 
Personnel Board decided to recommend to Fall 
Town Meeting that the part-time pay plan be 
adjusted to reflect this change. Costs for this 
change were presented to Town Meeting. 


As an elected member of the Executive Board for 
the Massachusetts Municipal Personnel 
Association, the Personnel Director served on the 
Benchmark Committee which explored various 
methods of automating the annual survey document 
which collects data on more than 60 position titles 
and compiles/distributes the information in booklet 
form. A vendor was selected and contract 
negotiated. All of this data will be available 
electronically, which will facilitate manipulation 
at the local level and eliminate the need for the 
issuance/completion of individual survey 
instruments, thereby saving many hours of analysis. 
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An additional benefit of this program will be that 
the salary information will be current and not a 
year or more outdated. 


Ongoing work included the provision of research 
and administrative support to the Personnel Board; 
responding to multiple requests from officials from 
Natick’s comparable municipalities regarding 
compensation and benefits data, who then forward 
the compilation of their survey results to Natick 
which eliminates the need for Natick to survey the 


same municipalities for its own collective 
bargaining negotiation research; the development 
of personnel policies designed to operationalize and 
standardize the approach to the conduct of the 
town’s business across departments; and 
consultation with various departments concerning 
a variety of personnel issues. 


Respectfully submitted, 


Elizabeth A. Dennis 
Personnel Director 


Recreation and Parks Department 


The Natick Recreation and Parks Department 
successfully managed and supervised in 2007, over 
250 recreation programs, 30 parks, fields and 
outdoor recreation facilities, the Cole Recreation 
Center and the Sassamon Trace golf course. In 
fact, Sassamon Trace set a course record of 28,777 
rounds passing through the course. In addition to 
this achievement, summer program registration set 
its own record with over 3,400 program participants 
along with 2,800 seasonal beach tags and 2,600 
day passes sold at Memorial Beach. 


The Cole Recreation Center at 179 Boden Lane 
handled 7,288 recreation program participants in 
2007 in addition to be the home base of Natick 
Family Network and various non-profit 
organization, service and community meetings. 
Community special events like Natick Days, 
Spooktacular, Holiday Lighting, Father-Daughter 
Valentine Day Dance, Mother-Son Challenge, Fun 
with the Bunny/ Flashlight Egg Hunt, Concerts on 
the Common, Family Performing Arts and Flea 
Market on the Common were all well attended by 
a collective 10,000 residents, who truly get to 
experience the Natick spirit through quality leisure 
programming. Many of these community events 
would not have been possible without the support 
of businesses and organizations like Cognex, 
Boston Scientific, Natick Center Associates, 
Middlesex Savings and the Natick Collection. 
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Natick Recreation is extremely proud of the youth 
training and leadership programs that Camp 
Arrowhead, the Woodtrail Center and Memorial 
Beach provide which in turn provides our future 
community leaders. The department’s 2007 
summer programming was enriched by over 200 
14-16 year old youth, who participated in these 
various programs in addition to our seasonal 175 
volunteers, who help the basketball, drama and 
special needs programs. 


Agricultural, educational and recreational services 
were provided throughout the year thanks to the 
dedicated staff of the Natick Community Organic 
Farm on Route 16 by Memorial School, along with 
competitive, instructional and recreational ice 
skating programming at the William L. Chase 
Arena on Windsor Avenue courtesy of Facilities 
Management Corporation. Both organizations 
provide the type of programming that is greatly 
appreciated by the community and the Natick 
Recreation and Parks Department is proud in 
helping to provide this type of quality leisure 
programming for our customers. 


The department accepts a number of important 
community challenges that need to be immediately 
addressed. Recreation programs need to be well 
designed with safety in mind, while promoting 
community spirit and pride through program 


quality. Parks and outdoor recreation facilities need 
to be safe and secure for park users, the 
neighborhoods in which they are located and to 
safeguard our community property values. It is also 
the intent to improve the quality of the fields so 
that sports tournaments and major leisure events 
will be brought to Natick for the benefit of the 
business community and residents alike. 


The value of exercise, wellness and play needs to 
be further promoted and emphasized within the 
community. It is important that this value be 
emphasized and provided for all residents from 
youth through senior citizens, especially with the 
national theme of “Fighting Childhood Obesity” 
being a major concern throughout the nation. 


The department will continue to get involved when 
any community issue arise that concerns leisure, 
parks and the quality of life. A perfect example of 
the department getting involved with a community 
problem, through which a major event was created, 
was the creation of “Natick Days.” 


Park improvements for 2007 were many in number 
and important for our users. The creation and 
conversion of a 2-acre athletic field at the Town 
Gravel Pit on Oak Street to a future soccer/lacrosse/ 
rectangular field with additional parking spaces 
(soon to be known as MathWorks Field) is an 
outstanding field addition for all youth sports 
organizations and the community alike. This 
project was made possible through the funding of 
MathWorks and the Natick Conservation 
Commission. 


The completion of the Loker Park master plan, 
thanks to the joint efforts of the Walnut Hill 
Association and the town of Natick, with the 
establishment of an eleven space paved parking 
area, safety fencing, an extensive tree planting plan, 
landscaping and park benches was also completed 
by the fall of 2007. The restoration of the East 
playground tennis and basketball courts during the 
summer completed three very important projects 
in the northeast section of Natick. 


Memorial Beach received an eighty square foot 
addition to its concession building through the joint 
efforts of Crespi and Sons and the town of Natick. 
This project was greatly needed to accommodate 
the user demands that are now presented at Dug 
Pond. The Cole Recreation Center received facility 
renovations to the exterior of the property through 
new equipment in its playground and a new 
backstop. The inside of the Cole Center received a 
new lobby floor for the convenience for our 
customers. 


The Recreation and Parks Commission has set three 
goals for the Department to achieve for the 
upcoming year. They are (1) to provide a range of 
professional recreation programs that reflect 
balance between value and cost, (2) to provide a 
sound and well-maintained community recreation 
center along with outdoor facilities and parks for 
the department and community use, and (3) to work 
with community leisure groups and organizations 
in helping them provide leisure opportunities for 
Natick residents. There is an additional challenge 
for 2008 for which program costs will probably 
have to be increased by a standard percentage in 
an effort to meet the tight finances that the town 
of Natick collectively faces. Fundraising efforts 
through program participants working with the 
department in acquiring donations from supportive 
organizations, and applying for grants from 
appropriate agencies will be needed. 


The future for the Department in terms of park and 
facility improvements will focus on (1) the 
agreement of a potential 30-year lease between the 
Commonwealth of Massachusetts-National Guard 
and the town of Natick over a 3-acre parcel that is 
adjacent to J. J. Lane Park, (2) the building of a 
multi-turf field on the Cole North athletic field and 
(3) the potential relocation of the Navy Yard 
basketball court with a new parking plan at the 
Navy Yard field along with additional parking at 
Murphy field on Route 27. 


The Natick Recreation and Parks Department and 
Commission wish to recognize and thank the many 
local businesses, individuals, civic organizations 
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and volunteers who have supported our programs 
and parks through their financial and physical 
resources. We, as always, seek and appreciate the 
public’s input on our services in an attempt to 
provide the Natick community with the best 
programs and facilities possible. Your involvement 
in this regard is the medium of success for the 
department and the Natick community at large. 


Respectfully submitted, 


Richard J. Cugini, Superintendent, Natick 
Recreation and Park Department 


Wayne Szretter, Chairman, Natick Recreation and 
Park Commission 


Sassamon Trace Golf Course/ Golf Course Oversight Committee 


Sassamon Trace Golf Course began the 2007 golf 
season onM arch 28" and snowfall ended the season 
December 2". Gross sales revenue 
was $589,696 compared to $533,738 
for the 2006 golf season. There were 
28,777 rounds of golf recorded, 2,300 
rounds more than 2006. Outstanding 
weather and excellent course ae 
conditions contributed to the 10% 
increase in revenue and course usage. 


Green fees account for 66% ($391,973) of all 
revenue. The golf course tracks 22 categories of 
play including resident play, non-resident play, 
senior, junior and league play. The course also 
receives revenue from the sale of season passes. In 
2007, there were 172 season pass holders that 
played 6,211 rounds. Season pass sales account for 
about 12% of total revenue. The season pass profile 
includes 60 adults, 62 seniors, 46 juniors and 4 
corporate pass holders. 70% of season pass holders 
are Natick residents. Season pass sales for 2007 
were flat to 2006 levels. 


The balance of income is derived from golf cart 
rental fees, services and merchandise sold in the 
golf shop. The town purchased the golf carts when 
they came off lease in 2006 saving $22,000 per 
year in lease fees. Revenue from golf cart rental 
fees totaled $59,550, which was $6,850 more than 
2006. Golf carts are not required for play, but 
approximately 35% of all golfers prefer to rent a 
car to play. 80% of senior golfers rent a golf cart. 
Golf shop revenue totaled $67,930 compared to 
$58,360 in 2006. Increases in revenue from golf 
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GOLF COURS 


instruction and handicapping services were 
contributing factors to the increase in golf shop 
revenue for 2007. 


The look of Sassamon Trace 
changed dramatically in 2007. 
Many improvements took place. 
The biggest change came with the 
delivery of the permanent 
clubhouse that replaced the 
construction trailer situated in the 
parking lot. The new clubhouse is a 1,400 square 
foot modular building located on the site where 
the original clubhouse was to be built. Substantial 
savings were realized when a team of students lead 
by Principal James Lynch and Instructor Mike 
Newell from Keefe Technical High School built 
the deck that surrounds the new clubhouse. Natick 
building inspector Mike Connelly volunteered his 
own time to build the handicap access ramp. The 
new clubhouse allows management to better 
market the facility to groups, not to mention a place 
where golfers can escape the elements. An 
expanded food service is also available. The 
Supporters of Sassamon Trace contributed more 
than $18,000 in 2007 to offset expenses to the town 
and help with many other improvements including 
benches on the golf course, clubhouse landscaping, 
parking lot paving and clubhouse furnishings, 
fixtures and equipment. Another highlight of 2007 
was the groundbreaking for the new maintenance 
building. Town meeting appropriated $166,000 for 
its construction and the JT Haffey Company was 
the low qualified bidder at $68,500. The town is 
responsible for some additional site work that will 


cost approximately $50,000, keeping the project 
well under the appropriation. The remaining 
balance will be returned to the town. 


The 2007 golf season was one of the driest on 
record. The month of August was the 2™ driest since 
1891. Subsequently, irrigation water use was at an 
all time high thus negatively impacting the gains 
made resulting from increased play. The course is 
irrigated from the town water supply and pays the 
standard rate of $5.60 per 100 units. A budget of 
$50,000 is estimated each year for water use, but 
due to the dry season the course spent $66,677 on 
water. Another by-product of good weather is 
increased payroll. The payroll is $5,000 over what 
was appropriated. Rain days are calculated into the 
payroll budget. Typically employees would not 
work on rain days, however, there was very little 
rain this past season and extra labor was required 
to accommodate additional play. Total operational 
expenses for 2007 were $582,265 compared to 
$530,585 for 2006. Except for irrigation water and 
payroll, all additional line item expenses for 2007 
were at or below budget. 
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In summary, 2007 was a very productive year in 
revenue and facility enhancements. The facility 
upgrades were long overdue and in fact were not 
upgrades but simply a completion of the 
infrastructure that was never completed when the 
course opened in 2001. The facility is now poised 
to move forward to serve Natick residents and the 
surrounding community as well as being in 
compliance with the original Order of Conditions 
for the operation of the golf facility. 


Respectfully submitted, 


Pete Meagher 
Manager 


Golf Course Oversight Committee 
David Baier 

Robert Healey 

George L. Richards, III 

Arthur B. Fair 

Megan Santosus 


Veterans’ Services 


The Department of Veterans’ Services is an office 
that is mandated and governed by state law 
(Massachusetts State Law, Chapter 115). Through 
statute and regulations this program has evolved 
over the last 142 years to its present format. The 
rationale for this program is that veterans’ benefits 
are just as much a necessary part of a nation’s 
defense as are the shells and machines expended 
in war. Currently the Department of Veterans 
Affairs estimates that there over 500,000 veterans 
residing in the Commonwealth of Massachusetts 
with slightly more than 3000 of them living in 
Natick. 


The job of the Veterans Agent may be divided in 
to three main aspects: 


1) Provide financial and medical assistance to 
those veterans and/or dependents that are 
deemed to be both needy and worthy. This 
requires an in-depth investigation prior to 
rendering assistance. The Commonwealth 
reimburses the Town of Natick 75% of the 
monies expended by the Town for these 
benefits. For complete details and lists of 
expenditures please refer to the report of the 
Town Comptroller. 


2) Provide service work and counseling. The 
agent assists applicants in obtaining alternative 
resources to which he/she may be entitled. 
These resources consist of VA pension, VA 
compensation, VA educational benefits, VA 
burial benefits, VA home loans; food stamps; 
Social Security; SSD; SSI; fuel assistance; etc. 
During 2007 this office helped Natick residents 


obtain over $220,000 in the aforementioned 
benefits. This money goes directly to the 
veteran and his/her dependents and represents 
a saving for the Natick taxpayer. 


3) Conduct parades and ceremonies. This office 
annually conducts parades on Veterans Day and 
Memorial Day. We also participate in the Fourth 
of July parade. We remain one of the few 
municipalities to still conduct a Pearl Harbor 
Remembrance Ceremony. In conjunction with 
Memorial Day we also ensure that the graves 
of over 2900 Natick veterans are decorated with 
flags and geraniums. As part of our Veterans 
Day Ceremony we dedicated a bench donated 
by the Veterans Council at the Morse Institute 
Library to the memory of all those women from 
Natick who served their country honorably and 
well during periods of wartime activity. As part 
of our Memorial Day ceremony we dedicated a 
plaque at Lincoln Square to Paul Eno who was 
Killed in Action during the Korean War. On 
July 14, 2007 we dedicated a square to Carlo 
Intinarelli who was Killed in Action during 
World War Two. This square is located at the 
intersection of Mill, Pond, and Speen Streets. 


This office has also fulfilled the additional duties 
of Citizens’ Information Officer as well as those 
duties associated with the Commission on Disability 
and ADA Compliance Office. 


Respectfully submitted, 


John M. MacGillivray 
Director 
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Libraries 
Morse Institute Library 


“Natick’s Community Library” 
2007 marked the 10th anniversary 
_of the expansion and renovation of 
the Morse Institute Library 
including the restoration of the 
original 1873 building. 
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Natick’s Community Library 


The Morse Institute Library’s 2007 vision is: 

The Morse Institute Library will be the 
place where people of Natick and the 
MetroWest area can learn, enjoy and enrich 
their lives 


- The Morse Institute Library’s mission is: 

| ¢ To provide print and non-print materials 

and quality reference service to library users 

of all ages 

To serve as a major educational resource 

with programs and hands-on learning 

opportunities for all residents of Natick 

¢ Toserve as acommunity and cultural center 
with meeting and exhibit spaces for 
individuals as well as municipal and civic 


groups 


The mission is based on the original will of Natick 
resident Mary Ann Morse who donated her funds, 
land, and vision to the town for the creation of a 
library in 1862. Her original goal was to create “...a 
Literacy Institute, and its object and purpose, shall 
be to promote learning and intelligence ...” in her 
beloved town. In 1997, when the new library 
opened, the Board of Library Trustees added the 
third objective to the library’s mission: “To serve 
as a community and cultural center with meeting 
and exhibit spaces for individuals as well as 
municipal and civic groups.” The library’s mission 
continues to provide a touchstone to the Trustees, 
Friends and staff 145 years after the original Morse 
gift. 


Ten years ago, it was an innovative concept for a 
public library to serve as a community center, but 


MORSE eae 
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with its mission this was perfect for the 
Natick library which had close ties to the 
community. In 1997 when the library re- 
opened, over 350,000 patrons visited the 
library annually. Ten years later, more 
than 475,000 patrons used the library and 
attended programs annually. These visitors 
checked out almost 500,000 items, borrowed over 
43,000 items from other Minuteman libraries, and 
asked over 36,000 reference and local history 
questions in 2007. 1,600 civic, library and town 
meetings were held in the meeting rooms in 2007, 
with another 2,000 small groups, tutors, and 
individuals using the study rooms on the first and 
second floors. 
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The Morse Institute Library itself is a community 
including library staff, trustees, volunteers, Friends 
of the Library, patrons and non-profit groups. Their 
ongoing hard work and passion are the foundation 
of the library’s success. Special appreciation is 
extended to Dale Smith, Supervisor of Children’s 
Services, who celebrated her 25th anniversary at 
the Morse Institute in September 2007; and former 
Assistant Director Sal Genovese who shared his 
skills with the Bacon and Morse libraries for over 
five years. 


Tenth anniversary activities included a special Jazz 
Concert with David Polansky and Friends, 
numerous author events, and performances by the 
very same children’s entertainers who celebrated 
the opening of the library in 1997. Special local 
history presentations were also on display including 
exhibits of the construction of the new library, and 
pictures from some of the library’s special 
collections including copies of original Civil War 
documents. Many local artists, musicians, schools, 
and municipal departments also hosted beautiful 
displays for the public in 2007. 


Highlights of 2007: 
¢ Development of a grant funded Literacy 
Center offering tutor training, tutoring 
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spaces, materials in multiple languages, and 
bi-lingual story hours 


Assembling copies of the town’s annual 
reports from 1850 to the present and having 
the set reproduced on microfilm to ensure 
their preservation and availability to the 
public and town government 


Expansion of the library’s Celebrity Author 
Series to include local authors during 
Natick Reads month in March and hosting 
best selling authors Rick Riordan, Kate 
DiCamillo and Jodi Picoult 


Artists from Natick Open Studios 
displaying their imaginative Chair Project 
and artwork throughout the month of 
October 


The completion of the Veterans Oral 
History web site which is available at 
natickvets.org 


The successful continuation of the 
Veteran’s Oral History project, funded by 
a grant from the state, in interviewing over 
175 veterans who have served state-side as 
well as on international fronts 


The library’s upgrade, supported by the 
Minuteman Library Network, of their 
online catalog to improve search offerings, 
making it easier to reserve an item online, 
read book reviews, and pay library fines 
online 


The library’s continuing development of its 
collection of books, magazines, 
newspapers, DVDs, books-on-CD, and 
online databases as well as adding books 
in Spanish, Russian, and Chinese 


Jane Finlay, formerly Director of East 
Bridgewater, joining the Natick staff as 
assistant director in September 


The Friends of the Morse Institute have continued 
to make major contributions each year including 
new furnishings to the Children’s Department, a 
new look and furnishings for the Young Adult 
Room, and the ongoing support of the Speed Reads 
(browsing collection of best sellers), museum 
passes, children’s programs and support for the 
bookmobile. The bookmobile is the library’s 
community ambassador visiting neighborhoods, 
nursery schools, senior housing and nursing homes, 
and appearing at special town and community 
events. With its friendly staff and excellent 
selection of materials, the bookmobile has been 
welcomed everywhere. 


Partnering with numerous town departments, civic 
groups, non-profits, and businesses strengthens the 
library’s ability to meet the needs of the community 
as they grow and change. The library received 
several gifts which will provide the community 
with comfort and joy for many years to come. One 
father donated the picnic table on the patio in front 
of the library. The Natick Veterans Council donated 
the granite bench in front of the library in honor of 
Natick’s Women Veterans. The Natick Education 
Foundation’s Shining Light program donated a 
painting by Bren Bataclan, “The Boston Smile 
Project” to the Children’s Department. Donations 
from the former Natick Nursery School and gifts 
in honor of Library Trustee Harriet Buckingham 
provided the funding for the stained glass windows 
based on picture books in the Children’s 
Department. The library staff also continued to 
work with long time partners including TCAN, 
Kids Connect, Natick Rotary, Natick Center, 
Recreation Department, Pegasus, Natick Cultural 
Council, Friends of the Library, Garden Club, 
Natick Family Network, Children First, Autism 
Alliance of MetroWest, Friends of the Seniors, 
Natick Historical Society, numerous artist groups 
including Natick‘s Open Studios, Women’s Club, 
Natick municipal departments and more as well as 
hundreds of volunteers. Natick businesses were 
also generous in their support of library projects in 
2007. 


The coming decade will see the growth of 
partnerships with the community and MetroWest 
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region as the library works to meet patrons’ demand 
for new and changing services and programs. The 
staff and Board of Trustees will strive to provide 
access to residents of the Natick community 
including all ages, and in a variety of languages 
and formats. 


Respectfully submitted, 


Library Director, Paula Polk 

Board of Trustees: 

Dr. Joseph Keefe, President and Clerk 
Kathleen Donovan, Vice-President 
Harriet Buckingham, Treasurer 
Gerald Mazor, Assistant Treasurer 
Elliot Goodman, Member at Large 


Bacon Free Library 


The Bacon Free Library was the recipient of 


$100,000 in renovation funds administered by the 
Massachusetts Historical Commission in 2006, and 
the actual renovations were completed this past year. 
We are proudly showing new coats of paint, 
woodwork stain, one new ceiling, several 
new walls, bathroom fixtures, lighting and 
the most significant part of the project; a 
new front door. Designed by architect and ’ 
Trustee D. Michael Collins, the front door 
and its surround were custom built and 
installed in time to help keep the winter cold 
and other elements at bay. The oak door is 
more historically accurate than the previous version 
and it’s much more energy-efficient. It was 
approved by the Natick Historic Commission. 
Everyone is very pleased with all of the upgrades, 
but the door is especially noticeable. Overall, the 
renovations make the Bacon Free Library a much 
nicer place from which to serve our community. We 
have an album of photographs showing before, 
during and after shots of the entire project that we'd 
be happy to share with you. 


During the majority of the construction the library 
was closed to the public. The library was closed 
for two weeks in May 2007 and for an additional 
three days in early November while the new door 
was installed. Despite the closed days our annual 
circulation figures still increased over the previous 
year by 1265 items. Attendance at Wednesday and 
Friday Story Hours conducted by Children’s 
Librarian Holley Meyer continues to increase and 
she occasionally offers an evening Story Hour for 
families that are unable to visit in the morning. 
These are also well-attended. 


ne FREE 
LIBRARY 


The monthly Art-For-All craft program offers a 
different theme each month, but our participating 
families love them all. This program offers limited 
instruction, but maximum opportunity for 
creativity. The art work that’s produced 
always impresses us. Summer is a busy time 
for us and last summer’s rubber ducky 
reading theme was a huge hit with children 
of all ages. The Friends of the Bacon Free 
Library generously sponsored reading 
incentives and prizes for all of our summer 
reading participants. Finally, 34 families 
signed up to play “Family Literacy Bingo”, 
a unique reading game that we created to promote 
reading together. 


Long-time Bacon Free Library assistant Priscilla 
Duval retired in the fall and is missed by her many 
friends and co-workers. We wish her well in her 
retirement and hope to see her often. Her 
replacement is Frances Daneault, also a Natick 
resident, who’s learning the system quickly and 
she brings lots of positive energy and creativity to 
the position. 


With the support and dedication of our patrons 
and our Board of Trustees, lead by Chairperson 
Steven Wilson, and a very active Friends group 
the Bacon Free Library hopes to serve the families 
of Natick by offering great reading selections and 
programs in this wonderful building for many 
more years to come. 


Respectfully submitted, 


Diane E. Wallace, Director 
Bacon Free Library 
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Public Safety 


Police Department 


I am pleased to report the 
significant progress we have 
made during a very eventful 
and challenging year. All of 
our officers and employees 
have a direct and profound 
influence on the quality of 
life for our residents and 
visitors, corporate or otherwise. With the 
considerable powers that police officers have by 
virtue of their sworn status, I believe the exercise 
of this authority has. been well monitored and 
judiciously applied. Officers, not only in Natick, 
but throughout the country work relatively 
independently and it is their training and discipline 
that carry them through the most difficult 
circumstances faced by public employees. 


With the assistance of various grants from state 
and federal sources, the department has 
significantly improved the security of our schools 
and our critical infrastructure, including the Natick 
Collection and its buffer zone. 


Natick Part I Crimes 


2005 2006 2007 

Murder 0 0 0 
Rape 1] 4 2 
Robbery es 4 12 
Aggravated Assault 48 43 39 
Burglary 82 92 80 
Larceny 576 565 533 
MV Theft 36 40 4] 
Total 768 748 712 


Executive Officer 

Lieutenant Peter Mason is the department 
Executive Officer, second in command on the 
Natick Police Department. His responsibilities 
include coordinating professional standards 
investigations, including external and internal 
complaints against officers and employees of the 
Natick Police Department. As in any other business, 
technology continues to improve the capabilities 


of our responding officers, both from the 
perspective of officer safety and officer efficiency. 
Department Officers continue to receive at least 
40 hours annual training, including segments on 
motor vehicle law enforcement, criminal law, 
cardio-pulmonary resuscitation, first-responder 
medical training, defensive tactics, and hazardous 
material response. 


Information Services and Communications 
(IS&C) 

The Information Services and Communications 
Division oversees the records section and the public 
safety dispatch operation. In 2007, more than 1300 
complaints were forwarded to the court for 
prosecution. In addition to these, the records section 
processed almost 1900 offense reports, 955 motor 
vehicle crash reports, and 5,500 motor vehicle 
citations. 


In April, Natick’s 911 system was upgraded to 
“Phase II.” Nearly 50 percent of all 911 calls are 
generated via cell phones. Often faced with 
confused and emotionally-charged callers who are 
unable to report their specific location, this new 
system has the capability to display the wireless 
caller’s location instantly. 


Investigative Services 
The investigative services division conducts 


independent and follow-up investigations of crimes 
committed and is responsible for narcotics 
investigations and enforcement. Identity theft and 
other consumer fraud cases involving the larceny 
and unauthorized use of credit cards continued to 
comprise a majority of the incidents pursued by 
department investigators. In order to combat this 
increasingly alarming crime, department 
investigators continue to develop their investigative 
skills through training. During 2007, narcotics 
investigations led to the arrest of at least 30 persons 
for drug-related offenses, many mid to upper level 
narcotics dealers. 
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Patrol Division 

During 2007, the department implemented the 
School Threat Assessment and Response System 
(STARS) in the Natick Public Schools. This 
comprehensive, all-hazard response system enables 
police officers, firefighters, and school personnel 
to work effectively and efficiently in responding 
to emergencies of any level affecting the safety of 
Natick’s school children. Throughout the year, 
Natick Officers have worked with the School 
Superintendent, principals, teachers, and custodial 
personnel in the school system to implement this 
innovative, comprehensive strategy. In the fall, the 
school department and the police department 
participated in a tabletop exercise in preparation 
for a full scale drill to be conducted in April, 2008. 


The patrol division and the town’s local emergency 
planning committee conducted a drill with the 
Natick Soldier Systems Command in October. 
Objectives included expanding the Federal 
Emergency Management Agency mandated 
program of incident command and reinforcing the 
concept of unified command. Military personnel 
and volunteers from Natick High School’s North 
Star Program served as simulated casualties, with 
certain victims being transported to Metrowest 
Medical Center where they were “decontaminated” 
by Natick Fire Department personnel in their mass 
decontamination tent. During 2007, 87 attempts 
to serve arrest warrants resulted in 25 arrests. 


For patrol and accountability purposes, Natick is 
divided into three areas. Area A comprises a 
predominantly commercial district, including the 
Natick Collection. Area B is the downtown area 
extending west to the Framingham line and north 
to route 9. Area C comprises south and east Natick. 
Each of these areas has its own particular patrol 
problems, but with the expansion of the Natick 
Mall (Collection), Area A has the greatest potential 
impact on the department officers. We expect that 
with this expansion department officers will 
experience a workload increase that may require 
significant adjustment in our deployment and patrol 
strategies. 
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Highway Safety 
In 2007, the department received $10,000 in grant 


funding from the Massachusetts Executive Office 
of Public Safety and Security Office of Grants and 
Research Highway Safety Division. The funding 
supported selective enforcement patrols for the 
various state enforcement initiatives, including (1) 
click it or ticket; (2) road respect; and, (3) drunk 
driving — over the limit — under arrest. More than 
50 bicycle helmets were distributed to Natick 
residents, part of our bicycle safety program. The 
police department’s three nationally certified child 
passenger safety (CPS) Technicians worked 
continuously this year to educate parents and 
caregivers on safe practices in transporting children 
in motor vehicles. During the past year, more than 
225 child safety seats were properly installed or 
inspected by these technicians. 


The following illustrates traffic enforcement and 
crash data for 2007 as compared to 2006 data: 


Violation Breakdown 2006 2007 
Civil Motor Vehicle Infractions 2,869 2,382 
Written Warnings 1,479 1,904 
Arrests 549 683 
Criminal Complaints 593 539 
OUI 95 125 
Crash Particulars 

Total Crashes 962 977 
Fatal Injury 6 3 
Non-Fatal Injury (incapacitating) ae 26 
Non-Fatal Injury (non-incapacitating) 97 72 
Possible Injury 103 95 
Officer of the Year 


For his consistent excellence in police duty 
throughout the year, Officer Jason D. Sutherland 
was named Officer of the Year for 2007. 


Officer Sutherland creatively develops solutions 
for situations he encounters and is enthusiastic in 
his desire to develop his skills as an officer and an 
investigator. He was twice named the department’s 
Employee of the Month during 2006 and his 
enthusiasm and strong work ethic serve as an 
example for all members of the department. 


Officer Sutherland is a Rape Aggression Defense 
(RAD) instructor and a member of the Metropolitan 
Law Enforcement Council’s Rapid Response 
Team. 


Employees of the Month 
Although each member of the department 


continued to provide excellent police services to 
the community in 2007, the following department 
members distinguished themselves and were 
recognized as Employees of the Month for their 
efforts: 


e Detective Richard P. Halloran — For his 
efforts in ensuring the physical and 
emotional well-being of a youth in distress 

e Sergeant Leo J. Fitzpatrick — For his efforts 
in producing a collection of department 
trading cards including all sworn members 
of the department 

e Detective John P. Haswell — For his 
determination and resolve in the 
investigation of a missing person whom he 
eventually located and was thereby able to 
achieve a resolution for the family 

e Officer Brian A. Bosselman — For the level 
of positive energy he brings to the 
department and the work ethic he 
consistently displays 

e Officer Brett P.G. Conaway — For his 
methodical and thorough investigation of 
a local woman’s disappearance resulting in 
her receiving appropriate care 

e Officer S. Christopher Salis — For his 
determination and compassion in 
coordinating with an outside agency to 
produce a successful resolution for a local 
victim of identity theft 

e Officer Ryan T. Hall — For his thorough 
investigation and coordination with 
detectives resulting in the discovery, arrest 
and removal, and prosecution of a potential 
sex offender recidivist 

e Dispatcher Jennifer E. Scanlon — For her 
proven excellence in customer service and 
consistently exceeding the expectations of 
her job duties 


e Officer Toan V. Nguyen — For his discovery, 
pursuit and apprehension of two individuals 
suspected of being in possession ofa stolen 
motor vehicle 

e Dispatcher Anthony J. Nigro — For his 
diligence and attention that helped bring the 
safe and timely return of missing juveniles 
to their families 

e Officer Elizabeth R. Heffler — For 
displaying excellent policing skills in 
locating two suspects of a past larceny in 
the tumult of the Thanksgiving weekend 
crowd at a prominent retail structure 

e Sergeant Brian G Lauzon -— For consistently 
exhibiting a positive and helpful approach 
while coordinating the large amount of 
construction and its related traffic 
associated with the development of the 
Speen St and Route 9 area 


Personnel 

Sergeant Thomas G. Lamont retired in February 
after more than 30 years with the department. 
Sergeant Lamont served in myriad capacities over 
his career and was the Officer In Charge of the 
midnight to 8:00 AM shift. 


After more than 40 years of service, Sergeant 
Daniel L. O’Callaghan retired in March. An FBI 
National Academy graduate and Sergeant for more 
than 30 years, Sergeant O’ Callaghan most recently 
served as the Desk Sergeant on the day shift. 


Officer Edward F. Kerrissey retired in September 
after more than 40 years of service. A former 
Natick Police Department Officer of the Year, 
Officer Kerrissey had served as the Police 
Prosecutor at Natick District Court since 1991. 


Brian D. Ingham was promoted to Sergeant in 
March. Sergeant Ingham joined the department in 
1995 and since that time has served on the 4:00 
PM to midnight shift. He is an original member of 
the Metropolitan Law Enforcement Council’s 
SWAT and Rapid Response teams and serves as 
one of the department’s Defensive Tactics 
instructors. 
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Vincent J. Forde was promoted to Sergeant in May. 
Since joining the Natick Police Department from 
the Dover Police Department in 2001, Sergeant 
Forde has served on the midnight to 8:00 AM shift. 
He is an original member of the Metropolitan Law 
Enforcement Council’s Rapid Response Team. 


Officer Edward J. Arena was assigned to the 
Investigative Services Division in March to 
maintain the department’s evidence and conduct 
firearms licensing. 


Officer S. Christopher Salis took over as the 
department’s Police Prosecutor at the Natick 
District Court in September. 

Officers Toan V. Nguyen and Ryan E. Payne 
graduated from the Boylston Police Academy in 


Animal Control 


January. Officer Sean D. Munger graduated from 
the Boylston Police Academy in June. After 
completion of the department’s eight week field 
training curriculum, each joined the department’s 
regular patrol force. 


Dispatcher Alan J. Glickman was named Dispatch 
Supervisor in January. His responsibilities include 
assisting on-duty dispatchers, directly supervising 
dispatch operations and acting as a conduit for the 
concerns of dispatch personnel. 


After more than 42 years service as a traffic safety 
supervisor, Mrs. Angela White retired. Generations 
of Natick’s schoolchildren were helped by Mrs. 
White as they made their way through the traffic 
congestion around the Johnson School. Mrs. White 
was honored this fall with a memorial trellis at the 
entrance to the Johnson School and a well-attended 
reception. 


Animal Control enforces state regulations and town bylaws applicable to wild and domestic animals 
and administers to the sick and injured animals within the town’s borders. The following is a list of 


Animal Control activity during 2007: 


Domestic Wildlife 

Unrestrained Dog Complaints 103 Sick Raccoons Reported 56 
Barking Dog Complaints 76 Sick Skunks Reported 16 
Dogs Struck By Motor Vehicles 20 Sick Possums Reported 12 
Stray Dogs Recovered 107 Sick Woodchucks Reported 2 
Dog Bites Reported 24 Sick Squirrels Reported 12 
Lost Dogs Reported 81 Coyote Sick Or Sighted 34 
Lost Cats Reported 64 Fox Sick Or Sighted 25 
Stray Cats Recovered 39 Sick/Injured Birds Of Prey Z 
Cats Struck By Motor Vehicles 25 Sick/Injured Waterfowl & Birds a7 
Cat Bites Reported 2 Deer Struck By Motor Vehicles 24 
Lost Exotic Pets 12 Deceased Animals (Roadways) 187 
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Informational Statistics 


Finally, I offer my sincere appreciation to the Board 
of Selectmen, the Finance Committee, department 


Animal Cruelty Cases Investigated 39 heads, and other town boards and committees for 
Wild Animals Removed From Dwellings 74 their continuing support of the mission of the police 
Chore teatieel 31 department. Most importantly, however, I thank the 
men and women of the Natick Police Department 

Written Warnings Issued 57 for their commitment to provide excellence in 
Mutual Aid To Other Communities 6 police service to the community. 
Assistance Calls For Service 80 iCatleavten 
Informational Calls 179 Respecitul ysupmuite . 
Livestock Complaints 19 Sburba f? Rann 

Dennis R. Mannix 

Chief of Police 

Fire Department 


The mission of the Natick Fire Department “‘to 
provide the citizens of our community with quality, 
professional, emergency, fire control, emergency 
medical care, disaster mitigation, life rescue and 
day to day service response”, continues to be our 
main objective. 


With the existing building inflation that is currently 
underway, most notably in the west Natick area, 
we are already starting to see an increase for 
services in this area with only a fraction of the 
proposed construction occupied. With the addition 
of over 800 new dwelling units and a high rise hotel 
being proposed, the ability to provide the current 
level of service with the existing resources seems 
quite unlikely. Given the present financial situation 
of the Town, securing the revenue needed to 
maintain adequate manpower to sustain the current 
level of service along with the need to build anew 
fire station that will be sufficient in size to house 
the necessary manpower and equipment will be the 
foremost challenge. 


On a somewhat better note I am glad to report that 
we have a new 2007 ambulance that replaced the 
old 2000 model and was paid for by Mall mitigation 
funds. A new pumper truck has been ordered and 
should arrive around March or April. 


The Rescue truck that was purchased from Weston 
is now fully operable and we have been able to 
establish a team of certified technical rescue 
personnel that are on call at all times. 


I would like to welcome to the Natick Fire 
Department in 2007 the following Firefighter/ 
Paramedics: Matthew Mullen, Andrew Balcom, 
Kevin Dangelo, Eric Williamson, Benjamin Dio 
and Matthew D’Innocenzo. 


In following with our recognition program that was 
started last year. I would like to acknowledge the 
following members for actions above and beyond 
the daily routine: 


“First Delivery” 

F.F. /Paramedic — Tanya Quigley-Boylan 
F.F. /Paramedic — Samuel Crisafulli 

F.F. /Lieutenant — Daniel Dow 

F.F. /EMT — Ian Chamberlain 

F.F. /EMT — Timothy Kelley 


“First Delivery” 

F.F, /Paramedic — Robert Magliozzi 
F.F. /Paramedic — Christopher Wozny 
Captain/EMT — Roy Mitchell 

F.F. /EMT - Stephen McAuley 

F.F. /EMT - Edward Ward 
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“Special Citation” 
E.F. /EMT — Joseph Slattery 
EF. /EMT — David DiCicco 


“Distinguished Service” 
Lieutenant/EMT-I — Michael Aries 
E.F. /EMT-I — Eugene Ward 


“Pre-Hospital Save” 


FF. /Paramedic — Samual Crisafulli 

_ EF. /Paramedic — Tanya Quigley-Boylan 
_ Captain/EMT — Michael Lentini 

- Lieutenant/EMT — James Smith 

_ EF. /EMT-I — Daniel Hartwell 

_ EF, /EMT — Brian Linton 


Our thanks and congratulations to these men and 
women; they are a credit to our Department and 
our community. 


- This year, through the efforts of Lt. Michael Aries 
the Natick Fire Department received the 


Metropolitan Boston Emergency Medical Services 


- Council’s “Heart Safe Community Award”. This 


is given in recognition of outstanding dedication 


_ to improving the welfare and well being of citizens 
and visitors through improved cardiac awareness, 
_ prevention, and preparedness. 


Thr ough a grant provided by the MetroWest 


Community Healthcare Foundation, Lt. Aries and 


his well trained staff have brought CPR and AED 


training to over 600 business professionals, 
residents and other various groups in the 


community. Congratulations and Well Done to 
Mike and his staff. 


Special recognition to Firefighter David DiCicco 


_ who is presently absent from our ranks, but not 
_ our thoughts, as he serves his country with the U.S. 


Navy in Iraq. 


Again, my sincere thank you to all the citizens of 
Natick for your continued support. 


Fire Prevention 

Captain Rocco Franciose 

Fire Safety talks were held in the schools, the 
Senior Center and elderly housing. We hosted 


various field trips at the Fire Headquarters and had 
another successful Fire Prevention Fair on Fire 
Safety Week. 


In addition to all of the required quarterly and 
annual inspections, plan reviews, code 
enforcements and handled by Fire Prevention, we 
had the commissioning of the Natick Collection. 
We had the oversight of the fire and safety systems 
of two anchor stores, underground parking for 2500 
cars, asix story 1900 vehicle parking structure and 
the ongoing construction of 215 condos in two high 
rise buildings. 


There are several more large residential and 
commercial developments on the horizon which 


will keep Fire Prevention busy in the year to come. 


Permits Issued 


Open Burning 382 
UST Removal 2 
Sprinklers 170 
Flammable Storage i 
Fire Alarm 98 
Stage Permit 2 
Fixed Fire Suppression 8 
Tank Truck 6 
Black Powder l 
Propane 52 
Tar Kettle 2 
Cutting & Welding 32 
Blasting 2 
Oil Burner 150 
Carbon Monoxide 116 
Smoke Detectors 485 
Total 1521 
Revenue 

Ambulance Fees 

January $74,483.71 
February $59,175.70 

March $159,378.25 

April $101,146.32 

May $ 95,248.21 

June $73,054.00 

July $93,757.56 


71 


August $83,001.73 

September $80,023.35 

October $77,624.47 

November $87,525.25 

December $68,315.12 

Year Total 

2005 2006 2007 


$ 868,434.12 $824,298.58 $1,052,733.67 


Service Fees 


January $5,245.00 
February $1,820.00 
March $3,260.00 
April $1,620.00 
May $3,690.64 
June $7,167.00 
July $4,180.00 
August $5,290.00 
September $940.00 
October $ 36,775.00 
November $10,980.09 
December $1,690.00 
3 Year Total 
2005 2006 2007 
$81,839.00 $76,042.00 $82,657.64 
Record of Fire Calls 
2005 2006 2007 
Structure Fires 1% 31 17, 
Vehicle Fires 12 15 16 
Accidtl. Alarms, Good Intent 501 631 625 
Forest, Brush, Trash 56 35 38 
Mutual Aid Redrd. (Fire-Amb.) 161 158 120 


Mutual Aid Recd. (Fire-Amb.) 100 84 113 
False Alarms 51 69 54 

Ambulance Calls 2822 2768 2881 
Public Assist., Inv., Misc. 901 810 855 
Total 4621 4601 4719 


Training Division Report for 2007 Annual 


Report for the Town of Natick 
Captain Eugene Rothman, BS, NREMT-P 


2007 was a busy year in the training division. We 
began to see the reality of the Natick Mall 
Expansion Project, scheduled for opening 
September 2007. As the project took shape before 
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our eyes, we were able to identify and finally begin 
to address the many hazards and operational 
challenges that it presents. The Town of Natick, 
with the School District, the Police Department and 
the Fire Department in the vanguard, took on the 
monumental and essential task of keeping our 
schools safe with the initial launching of STARS: 
School Threat Assessment Response System. This 
involved many hours of planning meetings, drills, _ 
and administrative work on the part of Training 
Captain Rothman. New glucometers, used to 
measure blood sugar levels, were put into service 
on both ambulances and all EMS personnel — Basic 
and Advanced providers — were trained in their use. 
The family of Fire Fighter Nick Mabardy, of Natick, 
donated a residential building in South Natick for 
our use in conducting practical training evolutions. 
A number of department members gave of their 
time and expertise in order to build props and 
develop a proper and safe training experience for 
all of us. We used this building to practice single- 
company fire fighting strategies and tactics, single- 
company medical responses, fire fighter self-rescue 
techniques, search and rescue operations, RIT — 
Rapid Intervention Team operations for the rescue 
of an injured or trapped fire fighter — and Technical 
Rescue Team structural collapse training. A new 
self-rescue device, the “Egress Pack,” was 
introduced to the department. It is fifty-feet of 
fireproof line and a descender device that is stored 
on the fire fighter’s breathing apparatus. If, during 
a fire, deteriorating fire conditions or imminent 
structural collapse requires a fire fighter to bailout 
of an upper story window, the “Egress Pack” 
allows the trapped fire fighter to descend safely to 
the ground below. A training prop for this purpose 
was designed by Captain Rothman and built into 
the hose tower at Station One by Fire Fighters Dan 
Hartwell and Willie Alberghini. The prop, complete 
with billowing flames and escaping fire fighter, was 
on public display during October’s Fire Prevention 
Open House. 


We conducted site visits at a number of “target 
hazards” in town including the Duralectra 
Corporation downtown and new construction at the 
Natick Mall expansion, Nouvelle at Natick, the 
Walnut Hill School, and the Cloverleaf Apartments. 


Five new fire fighters joined the department ranks 
this year, and three of them attended the 
Firefighting Academy in Stow for the twelve-week 
recruit program. 


We are continuing to make strides towards 
-compliance in the federally mandated NIMS 
(National Incident Management System) by 
bringing State instructors in to present IS-200 
training for all department members. 


We have made great advances and yet still have 
much to do in our continued efforts to provide the 
best, safest, and most professional fire protection 
and medical service to the residents and visitors of 
the Town of Natick, Home of Champions. 


Communications Division 

Gordon Van Tassel 

This past year nine new master fire alarm boxes 
and one new traffic intersection has been added at 
the new Natick Collection. Also during the 


construction at Rte. 9 and Speen Street other Town 
of Natick traffic lights were upgraded at no cost to 
the town. We now have 156 master fire alarm boxes 
that are charged an annual fee and will bring in 
over $45,000 this year. 


Normal maintenance and testing was preformed 
on the fire alarm and radio systems during the year 
and both are functioning properly. Most of the 
traffic lights intersections in town are relatively new 
and in good working condition except on North 
Main Street at Kansas, 9&27 Shopping Center and 
at East Evergreen Road. The traffic functions at 
these three intersections are very old and need to 
be upgraded in the near future. 


Respectively submitted, 


Gene C. Sabourin 
Chief 
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Department of Public Works 


Building Maintenance Division 
With a crew of five that is supplemented by outside 


contractors, the responsibilities of the Building 
Maintenance Division include maintenance and 
janitorial services for the Town Hall, The Morse 
Library, Police Station, the central Fire Station, the 
Senior Center/Court House, Cole Recreation, and 
the DPW complex. Additionally, the division 
provides maintenance services for Camp 
Arrowhead, Memorial Beach, Mary Bunker Park, 
the 3 fire department sub-stations, the West 
Suburban Skate Arena and the former East School 
and Eliot School. 


The Division is responsible for the operation and 
maintenance of building systems including HVAC, 
fire safety, fire protection, quarterly testing of fire 
safety systems, elevators, refrigeration, and other 
auxiliary systems. We established and follow a 
preventive maintenance program for the operating 
systems and controls in the various buildings and 
continuously evaluate the efficiency of energy 
consumption. We also supervise all independent 
contractors performing work on any town owned 
facilities. 


We will continue to adhere rigidly to the cost 
effective maintenance programs that we have 
developed over the years. These programs range 
from custodial tasks such as daily cleaning to 
scheduled carpet cleaning (carpet extraction) and 
floor re-finishing as well as more technical tasks 
including that of plumbing, electrical and HVAC 
preventative work and repairs. By adhering to these 
established procedures, we not only enhance the 
appearance of each building and thus preserve the 
assets of the town, but we also provide a better, 
healthier environment for the public and 
employees. As in previous years, this division will 


continue to fine-tune our operation, exploring new 
and more cost effective ways of diligently 
performing our duties, constantly trying to do more 
with less and increasing efficiency and productivity 
in a more environmentally friendly way. 


John Adams retired in September after 31 years of 
dedicated service to the town. 


Engineering Division 

The Engineering Division of the Public Works 
Department provides guidance and technical 
support to all the various Departments, Boards and 
Commissions within Town Government, as well 
as to the citizens of Natick. 


The Engineering Division is the repository of street 
layout plans, site development plans, utility as-built 
plans and other various record plans. Updating of 
these plans as well as other maps such as the 
Assessor’s maps, various zoning maps and street 
maps is an important duty of the Engineering 
Division. This updating process includes 
maintaining accurate as-built records for the 
Town’s water distribution system, sewer system, 
storm drainage systems and individual utility 
service information for all buildings. 


The Engineering Division, as part of the site 
development approval process, provides technical 
assistance to the Zoning Board of Appeals, 
Conservation Commission, and the Planning Board 
in the review of all site plans and subdivision plans. 
This process includes the review of plans and 
supporting documentation to assure compliance 
with all Town standards and requirements. After a 
plan is approved, the Engineering Division is 
responsible for calculating and maintaining various 
construction performance bonds, and is responsible 
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for all related site utility and roadway construction 
inspection. 


In addition to the above, the Engineering Division 
completed the following during 2007: 


. Issued 108 Street Opening Permits and 
provided the necessary inspections. 

. Provided follow up inspections on 63 
Occupancy Certificates. 

5 Issued 72 water connection permits and 
provided the necessary inspections. 

. Issued 70 sewer connection permits and 


provided the necessary inspections. 

. Provided 232 field utility mark-outs for 
ongoing Town wide construction activity. 

. Prepared the layout and record plans for 
Cottage Street, and presented Cottage Street layout 
for acceptance at Town Meeting. 


. Presented Dotties Court for acceptance at 
Town Meeting. 
' Continued work as required in the Town’s 


Storm Water Master Plan and NPDES General 
Permit. Completed Permit Year 4 goals, and 
commenced work on Permit Year 5 goals. Filed 
yearly EPA status report. 

7 Continued to provide Town project 
coordination for the Massachusetts Highway 
Department’s Route 135 reconstruction project, 
and the Route 9 Bridge over Lake Cochituate 
replacement project. 

" Prepared and managed in house the 2007 
Town yearly roadway improvements contract. 

. Managed the design and construction of the 
Speen Street Roadway Improvements contract. 

J Provided oversight and coordination for 
various off site mitigation work as part of the Natick 
Mall Expansion. 

" Continued efforts to improve and up-date 
GIS coverage for the sewer and water 
infrastructure, and continued work on building a 
new drainage system layer. 


Equipment Maintenance Division 
This division maintains the town’s fleet of vehicles 


and equipment used by the various departments of 
the town including Public Works, Police, Fire, 


Neighborhood Bus, Community Farm and the 
School Department. The vehicles and equipment 
consist of administrative cars, police cruisers, fire 
equipment, loaders, backhoes, sanders, plows, 
rubbish packers, lawn mowers, dump trucks, 
pumps, and emergency generators. During the year, 
we opened bids and ordered new pickup trucks, 3 
new rubbish packers, 1 new fire pumper, a new 
fire alarm bucket truck, and an air compressor for 
delivery in 2008. New vehicles received and put 
in service during 2007 include an ambulance, 
police cars, administrative cars, sweeper and a new 
commercial lawn mower. 


Highway/Sanitation/Recycling Division 

In 2007, the Highway/Sanitation/Recycling 
Division had a busy year. We put down 
approximately 6,375 feet of asphalt curbing on the 
following streets: Oakland Street Ext., Fiske Lane, 
Stillman Street, Westview Road, Hemlock Drive, 
Nolin Street, Bacon Street, Stevens Circle, Harvard 
Street, Rice Street, Gilbert Road, Nimitz Circle, 
Patton Drive, Sunshine Avenue, Pine Street, 
Yorkshire Drive, Sherman Terrace, Brook Street, 
Johnson School, Farm Hill Road, Milk Street, 
Harrison Street, Harvard Street Ext., MacArthur 
Road, Fox Hill Drive, Union Street, Oak Street, 
Meadow Street, Woodcock Path, Windsor Avenue, 
Eliot Hill Road and North Main Street. These areas 
were also loamed and seeded. The division also 
repaved 9,690 feet of sidewalks in addition to those 
done on Chapter 90 roads. The following streets 
were paved: North Main Street at Overhill Road, 
Ranger Road, Pilgrim Road, Rabbit Run Road, 
Possum Hollow Lane, Ridge Avenue, Nottingham 
Drive at Sherwood Road, Oak Street (north of 
Route 9) and the rear of Johnson School. In 2007, 
Chapter 90 funds were used for the reconstruction 
of the following streets: Western Avenue, Concord 
Street, Waban Street, High Street, Reynolds 
Avenue, Forest Street, Forest Avenue, Roxbury 
Avenue and Pamela Road. Cement sidewalks were 
installed on High Street, Reynolds Avenue, Forest 
Avenue and Roxbury Avenue. Granite curb was 
installed on High Street (between Pond Street and 
West Central Street) and on Forest Street. Speen 
Street was reconstructed from Pond Street to 
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Hartford Street with new pavement, granite curbing 
and sidewalks. 


All main roads and sidewalks were swept by late 
April and the rest of the town was completed by 
early July. All schools were swept in April and then 
again in August. All municipal parking lots were 
swept in March and in July. All centerlines, fog 
lines and crosswalks were painted by early July. In 
2007, we had approximately 54 inches of snow. 
December was an especially challenging month as 
we came very close to setting anew snowfall record 
for the month. During the year, we had 24 sanding 
shifts and plowed 7 times. We picked up snow in 
the downtown area once. 


The contractor that who was hired to clean the catch 
basins in town has completed his 3-year contract. 
He cleaned 1,355 in 2007. With the assistance of 
Bob Bois, the Town’s Environmental Compliance 
Officer, we were able to obtain permission from 
the State DEP to dispose of the catch basin residue 
as daily cover at the Wayland Landfill, thus saving 
the town substantial disposal fees. 


At the recycling center, 251.26 tons of paper, 
143.21 tons of cardboard 28.73 tons of plastic, 
28.72 tons of mixed glass, 40.82 tons of recycled 
electronics, 28.71 tons of white goods 
(refrigerators, air conditioners), 138 propane tanks, 
168.65 tons of metal, 1,555 gals of waste oil and 
6.68 tons of clear glass were collected and disposed 
of. At curbside, we collected approximately 3,560 
tons of recycling and approximately 5,775 tons of 
solid waste. Curbside yard waste was collected the 
first 2 weeks in May and the last 3 weeks in 
November, and Christmas trees were collected the 
first 3 weeks of January. 


After 32 years of dedicated service to the Town, 
John Caissie retired from the Highway/Sanitation 
Division in July. 


Land Facilities and Natural Resources (LF & 
NR) 

LF&NR is responsible for the maintenance of the 
grounds around all public buildings. This Division 


maintains all of the school athletic fields, recreation 
areas and non-school properties for the entire town. 
We manage over 60 sites that include over 70 acres 
of turf. We also maintain 22 baseball/softball fields, 
8 tennis courts, 7 basketball courts, 15 playgrounds, 
the High School track and the beach. We maintain 
the flags and flagpoles at 13 sites. We line all fields 
for all sports, and we now maintain 11 irrigation 
systems. (In 1997, we had only 2.) We are also 
responsible for the maintenance of all public shade 
trees. 


The increase in the number of students in the 
schools also means an increase in field use for 
youth sports. There are now over 100 little league 
teams and over 100 youth soccer teams using town 
fields in the spring season. 


The mowing contract will be going out to bid again 
in early 2008. As always, the weather plays a large 
role in day-to-day operations. We had another wet 
spring that gave way to another very dry summer 
and fall. We never really got any relief from the 
drought until after Thanksgiving. During the spring 
of 2007, we finished the reconstruction of softball 
field #1 at Memorial School. 


We have continued our intense aerating, slice 
seeding, and fertilizing program at our more heavily 
used and irrigated areas in an effort to maintain an 
adequate cover of quality turf. In the late fall we 
instituted a change in our athletic field maintenance 
program. We had an in-depth soil analysis done on 
seven fields to determine what effect our existing 
program had on field quality. As a result of these 
tests, we began to introduce organic materials into 
the maintenance program. However, the exorbitant 
cost of organic materials allowed us to treat only a 
limited amount of acreage. We plan to continue 
this program in 2008 and retest and revaluate in 
the fall. 


We are still losing ash trees at an alarming rate to a 
mycorrhizal disease. We continued our tree pruning 
and removal program in 2007. Our strategy of 
putting all of our tree removals under one contract 
to be done in the winter has saved the town a 
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substantial amount of money. We removed 39 trees 
under one contract and town crews removed many 
other miscellaneous trees. 


We are compiling data to establish a list of large 

American elm trees to put on a preventative 
maintenance program. Most of the American Elms 
have succumbed to the Dutch elm disease and we 
have begun to protect a few large ones that are left. 
The large elm at West Central and Maple Street 
showed disturbing signs of drought early in the fall 
of ‘05. It did not leaf out well in the spring of ’06 
_ and never made it through the summer. It was finally 
_ removed by NSTAR just before the BAA Marathon 
in 2007. 


Winter Moth is here to stay. (Visit the tree warden’s 
web page for more details.) The problem is town- 
wide and can cause total defoliation and mortality 
over time. No area-wide pesticide applications are 
planned. However, during the year, we treated the 
trees on the common for Winter Moth because of 
the adverse impact the caterpillars would have had 
on the people who use this area. We will monitor 
defoliation levels and take steps to control 
infestations where necessary. 


The Town of Natick has complied with Chapter 85 
of the Acts of 2000 “An Act Protecting Children 
and Families from Harmful Pesticides.” In addition 
to Chapter 85, we have developed a Roadside 
Vegetation Management Plan in order to comply 
with new state regulations designed to control 
herbicide spraying along roadways. Natick does not 
manage its roadside vegetation with herbicides, but 
if we desire to spray for control of poison ivy in the 
future, we must comply with the law. 


After thirty-eight years of dedicated service to the 
town, Michael Tomasetti retired in October. 


Water Division 

The Water Division pumped and distributed 
1,333,641,000 gallons of potable water during 
2007. Phases 3&4 of the water main relining 
program were completed in the fall of 2007. Phase 
5 of the program was approved at the 2007 Fall 


Town Meeting and was bid in December of 2007. 
W. Walsh Company was low bidder and will 
commence work in the spring of 2008. Division 
personnel changed out 12,745 radio-read water 
meters by the end of the year. Only five water 
meters in the entire town remain to be changed. 
The division completed a town-wide backflow 
device survey and tested over 800 backflow 
devices during the year. 


Dennis Sullivan retired in October after 34 
dedicated years of service to the Town. 


Sewer Division 

In 2007, the Sewer Division pumped an average 
of 2.98 million gallons of sewage per day 
compared to 3.5 million gallons per day in 2006. 
This reduction in flow is the result of the Town’s 
aggressive program to reduce Infiltration and 
Inflow (I and I) into the sanitary sewer system. 
The reduced flow has a direct correlation to the 
reduction in the MWRA sewer assessment to the 
town. 


The replacement of Jennings Pond sewer pump 
station and the Grove Road sewer pump station 
was completed in December, 2007. The Speen 
Street sewer main replacement and upgrade, paid 
by mitigation funds from the Natick Collection, 
was completed in the fall of 2007. 


William Aiello retired in August after 30 years of 
dedicated service to the town. 


Neighborhood Bus | 
The Neighborhood Bus (NNB) has served the 


citizens of Natick for over thirty years through a 
combination of state grants, town appropriations 
and ridership revenue. During the past year, 
Metrowest communities banded together and 
created a new regional transit authority. The new 
authority, known as the Metrowest Regional 
Transit Authority (MWRTA) began its operation 
by taking over the Framingham LIFT bus system 
in early 2007. On July 1, 2008, the MWRIA is 
scheduled to take over the Natick Neighborhood 
Bus and incorporate the NNB routes into the new 
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regional transit system. Thus, the NNB will cease hours. A fourth bus provided door-to-door grocery 
to exist as an independent bus system for the Town shopping service to disabled and senior citizens. 
of Natick. 

The many employees and volunteers who insured 
The operation of the NNB in 2007 was similar to the success of the NNB through all of its years of 
previous years. On weekdays, two buses operated operation are gratefully acknowledged and thanked 
on fixed routes. A third bus was devoted to for their dedication. 
commuters in the early morning and evening 

Respectfully submitted, 


Charles J. Sisitsky, 
Director of Public Works 
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Education 
GREER Ra een 
Superintendent of Schools 


This report is a summation of the most significant 
events and accomplishments during the past year. 


Natick School Committee 

Ms. Anne Blanchard and Ms. Anne Zernicke were 
elected to the School Committee. Mr. David 
Murphy was re-elected. School Committee officers 
as of March 28, 2007 are as follows: 


Mr. Rick Wynn, Chairman, Mr. Steve Meyler, 
Vice Chairman, Ms. Karen Adelman Foster, 
Clerk. 


Curriculum, Instruction & Assessment 

= Developed and implemented standards-based 
report of student progress, grades Kindergarten 
to four 

= Launched comprehensive curriculum, 
instruction, and assessment website 

= Coordinated the development of teacher- 
created assessments to assess student learning 
in relation to defined benchmarks 

= Conducted Grades K-8 mathematics 
curriculum review and developed action plan 
for recommendations 

= Conducted grades 7-12 English Language Arts 
review 


Pupil Services 

= ACCESS Programs: Self-Contained 
classroom programs housed at Lilja 
Elementary, Memorial Elementary and 
Kennedy Middle Schools. These newly 
created programs were developed to serve 
students whose needs could not be met in 
a traditional classroom environment. This 
year, students were successfully 
transitioned to these new programs. 


Health Services: District-wide Health Fair 
featuring 50 vendors/exhibitors for third 
through eighth graders attended by over 350 
parents and students. 


New England Association of Schools & 


Colleges, Inc. (NEASC): The Commission 


on Public Secondary Schools reviewed the 
evaluation report from the recent visit to 
Natick High School and continued the 
school’s accreditation. Natick High School 
received 38 commendations, including the 
North Star, Compass and Omega programs 
which support the various learning styles 
of students with special needs and the wide 
range of special education services 
appropriate to meet the needs of the 
students within the building. 


= School Threat Assessment_and Response 
System (STARS): Office of Pupil Services 
was instrumental in the coordination of 
STARS in school buildings. Office of Pupil 
Services also worked with Police and Fire 
Departments to create and distribute 
Classroom Go Kits. In addition, the Office 
of Pupil Services was a major contributor 
to the development and creation of School 
Emergency and Crisis Response Plan flip 
chart that was adopted as the standard 
throughout the district. 


= The costs of special education have risen 
at a higher rate than other programs. While 
the increase in the percentage of students 
requiring special education services has 
been stable, more students with intense 
needs require additional programs at a 
greater per pupil cost. NPS’ goal is to meet 
its legal obligation by providing cost 
effective programs for students with special 
needs within the least restrictive 
environment. 


Natick High School 
= In April, Natick High School hosted a 


Visiting Team from the New England 
Association of Schools and Colleges. The 
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Visiting Team’s Report contained 
commendations and recommendations for 
improvement and led to notification of the 
Continued Accreditation of Natick High 
School. 


= The Class of 2007 graduated 287 students, 
with 88% going on to post-secondary 
education opportunities. 


« Thirty-five NHS students were named 
Advanced Placement Scholars by the 
College Board. 


« The Natick High School Symphonic Band 
received a Gold Medal at the annual 
statewide MICCA competition. The Band 
was then honored with the opportunity to 
perform a Boston’s Symphony Hall. 


# In April 2007, ten NHS students traveled 
to Basel-Stadt Switzerland,completing the 
first year of a student exchange program 
with the Wirtschaftsgymnasium. In 
October, fourteen Swiss students visited 
Natick, beginning round two of the 
exchange program. 


# The NHS Computer Network Design Team 
placed second nationally in the computer 
competition sponsored by the Business 
Professionals of America (BPA). 


= NHS students in the A+ Certification course 
received a grant and successfully 
constructed a Remote Operating Vehicle, a 
computerized submarine. That project 
earned their advisor and the group the 
Massachusetts Technology Council’s 
“Above and Beyond Award.” 


The NHS Athletic Program had another successful 
year with several notable highlights: 


The Girls’ Ski Team won the Ski East 
Championship 

The Cheerleaders advanced to the League, 
Regional, State and National levels of 
competition. The Fall Cheerleaders won the 
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Herget Division Championship and the Co-Ed 
Cheerleaders won a National Championship 
trophy. 

» The Boy’s Ice Hockey qualified for the State 
Tournament. 

=" The Girls’ and Boys’ Basketball Teams 
qualified for the State Tournament. 

» The Wrestling Team won The Bay State 
Conference Championship with its 13th 
undefeated season in the last 14 years! They 
then became Sectional Champions and 
advanced to the State Semi-Finals. 

» The Boys’ Lacrosse team made the State 
Tournament for the first time. 

* Both the Boys’ and Girls’ Cross-Country Teams 
made it to the State Championship. 

« The Boy’s Volleyball Team won the Bay State 
Conference, Sectional and _ State 
Championships. 

» The Girls’ Volleyball Team advanced to the 
Sectional Semi-Finals. 

« The Girls’ Swim Team qualified for the State 
Tournament. 

« The Boys Tennis Team qualified for the State | 
Tournament. 


Kennedy Middle School 
MCAS 


= 7th graders ranked in top 5 in the state for 
their English Language Arts Spring °07 
MCAS results. 

= MCAS percent of students scoring in 
advanced/proficient categories by grade 


level: 
English/Language Arts Mathematics 
8,, grade 86% 61% 
7, grade 86% 66% 
6,, grade 82% 78% 
5,, grade 80% 78% 


(With the exception of 8th grade ELA, all are 
improvements from previous year) 


Science & Math 

= One 8th grade teacher is participating in the 
Tufts University Fulcrum Institute — a national 
program to develop leadership in science 
education. 


« Two other science teachers (7th & 8th grades) 
participated in the LIFT2 (Leadership Institute 
for Teaching Technology) initiative. 

» Parent Math Education Night — a joint effort 
between both middle schools, attended by 
approximately 100 people was very successful 


Theater Arts 


= Implemented new Theater Arts/Drama class at 
all grade levels 


= Theatrical lighting system valued at 
approximately $10,000 currently being 
installed in the KMS auditorium. 


After School Clubs 
# Robotics Club — participated in three 
tournaments, placed Sth out of 61 teams in one 
competition. The team also won the Research 
Quality Honors trophy for their First Lego 
League Power Puzzle entry. 
= Introduced two new after school clubs - Art 
Club and Creative Writing, and reinstituted 
Jazz Band. 


Miscellaneous 
= Third annual Veteran’s Breakfast held in 
honor of local veterans, sponsored by 
Morse Institute & 8th grade team. 
= Received $5000 grant from PTO for 
curriculum enrichment projects 
= New Beginnings (Bill Phillips) scholarship 
awarded to our Health/Wellness 
Curriculum, allowed us to expand our drug 
awareness education program. 
Wilson Middle School 
= Throughout the 2007 year, a major focus 
has been the creation of common 
assessments in all subject areas as well as 
continued refinement of pacing guides and 
curriculum expectations. 


= The “School of Wilson/Connections” 
Mural Project, conceived by parent Marie 
Craig, was funded for two years by the 
Massachusetts Cultural Council for 
$16,000. The school matched funds to 
mount this massive project. 
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Winter basketball season in 2007 ushered 
in the 35th year of the Wilson-Barnhill, 
New Brunswick Canada exchange trip. 
While new staff have become coaches to 
this event, the tradition lives on. 


Spring 2007 saw Ms. Anna Nolin, Wilson’s 
vice principal for the past four years, 
appointed as principal after Ruth Evans 
announced her retirement after 7 years 
leading Wilson through amazing changes 
and development. Her former position was 
taken by experienced vice principal 
formerly of the Newton public schools, Ms. 
Suzanne Kenny. Mr. Robert Macone, 
beloved long-time vice principal of Wilson, 
Natick resident and former high school 
teacher, retired in October of 2007. His 
position was taken on by Wilson social 
studies teacher, Mr. Niall Carney. 


Fall of 2007 ushered in a new system of 
delivering teacher-driven professional 
development. Teachers selected action 
research topics and teams in order to 
conduct a 10-hour project targeting an area 
of student achievement/furthering of school 
improvement goals. 


The Wilson crisis response team, staff and 
students have participated in ongoing 
trainings to increase safety in a variety of 
scenarios via the town-wide, 
comprehensive STARS initiative, 
coordinated by Officer Brett Conaway, 
NPD and Wilson parent. 


Finally, as of January 2007, Wilson middle 
school is moving to a “paperless” 
communication system. Wednesday paper 
notices that traditionally went home to 
families via student backpacks will now be 
posted to the “virtual backpack” on the 
school’s website. This is a “greener” option 
for communicating with parents and also 
increases ease of access for families. 
Families without computers will be given 
traditional paper notices. 


Bennett-Hemenway School 


The “Empowered Math Parent” workshop 
series has been a true success with a 
significant number of parents attending 
each session. Close to 100 parents turned 
out on October 10", when Dr. Mahesh 
Sharma, President and Professor of 
Mathematics Education at Cambridge 
College, outlined how children develop 
mathematical skills through experiences 
that promote linguistic, conceptual and 
procedural understandings. On Wednesday, 
October 24", another 100 parents came to 
learn more about how their children learned 
math in elementary school. During this 
session, parents had the chance to solve 
some computation problems and share the 
variety of strategies they used to arrive at 
common solutions. Finally on November 
27", we hosted our third session with an 
emphasis on developing automatic recall 
of basic facts and operations. The 
discussion centered around addition and 
subtraction and the various strategies 
student learn to help them develop 
understanding of basic facts and operations. 


Kindergarten Teachers are well prepared for 
the on-site visit from the NAEYC 
Accreditation Team that will take place any 
time before March. As part of this effort, 
they met the goal of holding individual 
learning interviews with every family. This 
proved to be a great opportunity for parents 
to share their hopes for their children as they 
began the school year with us. 


Brown School 


Brown School is piloting a new Student 
Code of Conduct which was developed by 
staff and parents. 

Jump Rope for the Heart, a community 
yearly event, raised over $10, 000. 

Fourth Grade students came in second place 
in the National Geography Bee. 


Johnson School 
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In the second year of implementation of the 
district developed early literacy 
intervention model (KEIP — kindergarten 
early intervention program; and FEIP — first 
grade early intervention program) that 
targets essential early literacy skill 
indicators and closely measures progress 
of low performing students, the Johnson 
School is developing an early intervention 
program to support students making low 
progress in the area of mathematics. All 
first grade students will be assessed using 
a developmental math inventory at the mid- 
year mark. Students demonstrating areas of 
pronounced weakness will be provided 
targeted instructional intervention and 
strategic assessment of progress. 


Funding from a federal grant and some 
district monies were used to purchase new 
computers for each of the twelve 
classrooms at Johnson School. 


Johnson School was selected as an arts 
mentor site for the Walnut Hill School (a 
private performing arts school in the 
community) who incepted an arts mentor 
program for our third grade students 
beginning last spring. WH high school 
students worked with our students to 
cultivate voice, creativity, expression and 
dramatic flair. The culminating event was 
a musical play written, musically scored 
and set/costume designed by the students. 


Title I funds were used to develop an 
academic summer program for students 
warranting literacy and math 
reinforcement. 


The PTO and School Council have 
collaborated to organize for the offering of 
increased no cost/low cost after school 
enrichment programs for our students. 
Parent volunteers have sponsored 
enrichment clubs in fitness, sports, sewing, 


crafts, chess, drama, Destination 
Imagination, mountain biking, world 
cultures, and family book clubs. 


Lilja School 


First year of two year Reading Curriculum 
Mapping project completed. The purpose 
of this work is to better coordinate grade 
level sequence of content, to support 
collaborative efforts for grade level teams, 
and to improve coordination between 
regular education and special education for 
literacy instruction. 


Expanded non-fiction collection of leveled 
texts in the Literacy Center and supported 
student non-fiction genre projects 
supported by NEF “The Real Stuff’ Non- 
fiction grant for elementary schools. 


In mathematics, continued collaboration 
with TERC to pilot pre-publication 
revisions of Investigations units 
(publication date — Feb. 2007) in exchange 
for ongoing feedback concerning 


professional development from the 
building principal. 


Memorial School 


# With funds provided by a Natick 
Education Foundation (NEF) Grant: 
The Real Stuff, each teacher added 
important classroom resources to 
expand the genre of non-fiction 
reading. Every student then participated 
in the creation and publication of a 
piece of non-fiction writing that will 
now serve as a reading reference for 
future students. 


= As part of Natick’s newly established 
all-hazard emergency preparedness for 
the School Threat Assessment System 
(S.T.A.R.S), we have successfully 
completed practicing all required 
emergency drills in conjunction with 
the Natick Fire and Police Departments. 


Respectfully submitted, 


James Connolly, Superintendent 
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South Middlesex Regional Vocational School Committee 
(Joseph P. Keefe Regional Vocational Technical School) 


This annual report is submitted by the members of 
the School Committee of the Joseph P. Keefe 
Regional Vocational Technical School in 
compliance with the provisions of the Agreement 
among the towns of Ashland, Framingham, 
Holliston, Hopkinton and Natick. 


The Report discusses from the perspective of the 
Committee the principle items with which the 
Committee was concerned during the year. It is a 
representative presentation of matters within the 
sole policy making authority of the Committee and 
of matters which the Superintendent/Director 
brought before the Committee for information and 
consultation. For greater detail and discussion, the 
reader may wish to consult the extended minutes 
of Committee meetings and the attachments thereto 
which are available at the School office. 


The Committee acknowledges with appreciation 
the service of its Superintendent/Director, Peter D. 
Dewar who will retire on April 18, 2008 and who 
has been retained on an interim basis through June 
2008 during the search for his successor. The 
Committee also acknowledges with appreciation 
the retirement in September of Karl D. Lord who 
served as Principal for ten years and in various 
administrative roles for thirty years. Mr. Lord was 
succeeded as Principal by James M. Lynch upon 
appointment by the Superintendent/Director. The 
Committee received the retirements of Kenneth M. 
Whidden who had served the School since 1976, 
most recently as Building & Grounds Supervisor; 
of Robert W. Leonard who had served since 1971, 
most recently as Director of Special Needs; of 
James W. Blair, Athletic Director; of James F. 
Callahan, Continuing Education Director; of 
Christina R. Davenport, Athletic Trainer; of 
Stephen G. McNulty, Mathematics Instructor and 
coach; and of Mary G. Salvi, Graphic Arts 
Instructor. 


The Committee reorganized in June with the 
following results: Chairman, William N. Gaine, Jr.; 


Vice-Chair, Nelson Goldin; Secretary, Edward 
Burman; Treasurer, Jack Keating; Assistant 
Treasurer, Lawrence Cooper. 


Keefe students, including members of the Student 
Council and the Culinary Arts Department, 
participated in the inauguration of Governor Deval 
Patrick. The former attended the historic Youth 
Inauguration and met with the Governor. The latter 
responded to a call from the Inaugural Committee 
to provide and serve 500 pieces of pastry, including 
petit fours, cupcakes and cheesecakes. 


The balance of this report deals with eight major 

topics: Success of Graduates, Community Support, 
Status of the School, Administration, School 
Facilities, School & Personnel Security, Personnel 
Relations, Financial Affairs, and School 
Population. 


SUCCESS OF GRADUATES 

Keefe graduated 168 students in June 2007, all of 
whom qualified for MCAS diplomas. The 
vocational/technical instruction and academic 
education these students received prepared them 
for entry into private industry, the pursuit of higher 
education and military service. Of those graduates, 
40% entered post-secondary education, 58% began 
apprenticeships or obtained competitive 
employment, and 2% entered military service. 
Graduates were accepted at the following schools: 
University of Massachusetts, Johnson & Wales 
University, Regis College, Newbury College, 
Framingham State College, Massachusetts Bay 
Community College, Fisher College, Oregon State 
University, Pace University Wentworth Institute of 
Technology, Salem State College, Mount Ida 
College, Becker College, Suffolk University, 
Savannah College of Art and Design, and 
Emmanuel College. 


COMMUNITY SUPPORT 
Keefe has continued to receive widespread support 
from civic and business segments of the 
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community. In particular, this year the Framingham 
Rotary Foundation awarded student scholarships; 
more than 100 members of the business community 
served on Keefe’s vocational/technical advisory 
boards; 14 members serve on the General Advisory 
Board pertaining to the technical/vocational 
_program; and other parents and students serve on 
the Parents’ Advisory Council and the Principal’s 
Parents’ Advisory Council. Additional tangible 
program support was provided by Staples, Inc., 
Monnick Supply Co., The TJX Companies, Inc., 
Comark Corporation and VelQuest Corporation. 


The School, following customary practice, engaged 

in several off-campus community construction 

projects that were begun or completed during the 

school year. These included: 

« Plumbing and electrical work on a church in 
Ashland 

» Foundation, rough carpentry and plumbing for 

the annual house building project in Natick 

~® Remodeling of the public access TV studio at 
Fuller Middle School in Framingham 

* Installation of field lights at the Little League 
Baseball Field in Ashland 

= Constructed a deck for the clubhouse at the 
Sassamon Trace Public Golf Course in Natick 


STATUS OF THE SCHOOL 

Early in the year the Committee was informed that 
the Education Management Audit Council had 
removed Keefe from “Watch” status as the 
consequence of the improvement in MCAS test 
scores and the changes in the school culture that 
have resulted in the development of a more 
challenging curriculum. 


The Administration continued to work with 
technical advisors from EMAC and submitted an 
Implementation/Action Plan to address outstanding 
issues. 


The major goals of that Plan are to: 

= Incorporate a variety of instructional strategies 
in the curriculum, 

" Align the curriculum with appropriate 
academic and vocational standards, 


« Increase commitment to standards-based 
instruction and periodic assessment of progress, 

= Emphasize high academic expectations, and 

= Focus the climate and culture of the staff and 
students on collective efforts to achieve all 
components of the School’s mission statement. 


The New England Association of Schools & 
Colleges Commission on Technical and Career 
Institutions continued the School’s accreditation. 
It found a “healthy school on the verge of 
excellence, with faculty, administrative staff and 
students working well together for the benefit of 
students.” This milestone was achieved as the 
result of a 15 month self-study to which the 
administration, faculty and staff devoted many 
hours. Among other points, the Commission 
commended Keefe for: 

« The commitment to data driven decision 
making to impact improvement in teaching and 
learning, 

= The positive school climate and pride in 
the school, 

= The plan to begin preparing grade 9 and 10 
students for the MCAS science and social 
studies tests, 

« Aligning curriculum to the vocational- 
technical frameworks to meet the requirements 
of the Certificate of Occupational Proficiency, 

* Recently completing an energy management 
program and on-going efforts to make the 
building more energy efficient. 


ADMINISTRATION 

The Committee received from the Superintendent/ 
Director and reviewed his quarterly reports on his 
progress toward achievement of his performance 
based goals for the current year. 


The Superintendent/Director reported to the 
Committee on his reorganization of the 
administrative staff to include the following 


positions: 

. Vocational Coordinator as a one-year 
internship subject to further evaluation, 

. Building and Grounds Coordinator, 

. Pupil Personnel Services Administrator, 
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combining the former positions of Special 
Education Director and Director of Guidance. 


The Superintendent/Director reported quarterly to 

the Committee on the progress of the school toward 

his goals for the year which included as to academic 
achievement: 

, Developing a formal plan for student 
assessment, 

. Improving the ability to target needed 
instruction for MCAS low performing 
student subgroups, 

7 Strengthening the connection between the 
academic and vocational instructional 
frameworks, 

. Preparing for vocational-technical 
assessments in anticipation of the 
Certificate of Professional Competency 


Program, 

* Increasing the competence of the faculty 
in using data to improve student 
performance, 

. Increasing the opportunity ties for students 


to pursue further higher academic programs. 


The results of the Committee’s annual evaluation 
of the Superintendent/Director were reported at the 
June 2007 meeting. The evaluation was based upon 
five criteria with separate scores as follows: 


a Relationship with the Committee = 4.2 
. Community Relationships = 4.4 

® Educational Leadership = 4.4 

. Business and Finance = 4.3 

. Personal Qualities = 4.4 


Fourteen Committee Members participated in the 
evaluation. The numerical scores for each category 
were tabulated by the Chair. The Superintendent/ 
Director received a composite score of 4.3 out ofa 
possible total of 5.0. 


The Committee established a sub-committee to 
develop a new evaluation instrument and process 
for conducting the evaluation of the 
Superintendent/Director for consideration of the 
Committee. The sub-committee will proceed with 


all deliberate speed to produce a report. Michael 
Rossi was appointed Chair of the sub-committee. 
The other committee members include: A.J. 
Mulvey, Linda Fobes, Dr. Esther Hopkins and Dr. 
Stephen Kane. 


The Committee began the process of seeking a 
successor to the position of Superintendent/ 
Director by retaining the Massachusetts 
Association of School Committees’ Executive 
Director to advise the Committee on methods of 
conducting a wide-spread search for qualified 
candidates. A sub-committee was appointed to 
screen applicants and to recommend finalists to the 
Committee for interviews, verification of 
qualifications and final selection. The sub- 
committee consists of one School Committee 
Member from each town, one administrator, one 
faculty member, one parent and one student. Mr. 
Filledes was elected as its chair by the School 
Committee Members of the sub-committee. By 
year end, a sufficient number of applications had 
been received and interviews had been scheduled. 


SCHOOL FACILITIES 

The Siemens Technology Energy Project was 
completed and the Committee’s consultant began 
the process of verifying that projected energy cost 
savings have and will be realized, and will be 
sufficient to offset the project costs. The final report 
of the consultant indicated that, as the result of the 
project, the School is using significantly less energy 
with savings better than the calculations originally 
submitted. 


The Committee received a report from the 
Superintendent/Director on the status of the 
Schools’ existing pneumatic system which controls 
various elements of the energy management 
system. The report, prepared by Siemens Building 
Technologies, recommends replacing the 
pneumatic controls which will provide energy 
savings and will eliminate maintenance and repair 
costs for the system. The work is proposed to be 
accomplished by an addendum to the existing 
Siemens contract. 
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SCHOOL & PERSONNEL SECURITY 

The Committee received a report from the 
Superintendent/Director and Principal James M. 
Lynch on the school’s security and emergency 
action plan and program relating to responding to 
incidents affecting school and student security. 
They reported that Committee Member, Edward 
Burman, a Framingham Police Officer, has been 
instrumental in creating the plan. 


The Principal reviewed both the security practices 
that have been implemented and plans for 
additional precautions. These include, but are not 
limited to, provisions for emergency drills, campus 
lockdown plans, counseling services, 
communication with students regarding security 
procedures and availability of the school resource 
officer under the Shannon grant. 


The Superintendent/Director reported to the 
Committee that the Framingham Police 
Department, jointly with the Town of Ashland, had 
been awarded a grant under the state’s Shannon 
Community Safety Initiative which aims to reduce 
youth violence through coordinated programs of 
prevention and intervention. The School has been 
provided with a police officer trained in such 
matters who has established a constructive and 
confidential relationship with staff and students. 


The Committee received a Security Overview 
Report from a representative of Siemens dealing 
with various aspects of security in premises such 
as Keefe’s. The major elements of concern are 
access control, visitor management, and 
surveillance 


PERSONNEL RELATIONS 

All three of the Keefe employee bargaining units: 
the Keefe Tech Educator’s Association, the 
Secretarial Association and the Custodial 
Association chose to open negotiations for new 
contracts to follow expiration of their existing 
contracts on June 30, 2007. The Committee 
explored methods of conducting negotiations to 
assure that its policy role would be achieved and 
that a representative of the towns would have the 
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opportunity to participate as required by state law. 


The Committee adopted an amended Non- 
Bargaining Personnel Policy which conforms the 
benefits available to non-bargaining personnel to 
the terms of the collective bargaining agreements 
with the three bargaining units. 


FINANCIAL AFFAIRS 

The Committee reviewed the work of its Budget 
Sub-committee, under the Chairmanship of Nelson 
Goldin, which had held a series of working sessions 
and the required public hearing. The Committee 
scheduled an additional public informational 
meeting on the proposed budget (which represented 
an increase of 8.6% over the prior fiscal year) to 
consider reductions in the preliminary proposal. 
The Committee requested the Superintendent/ 
Director to work with the member towns to achieve 
an expense budget that would not compromise the 
quality of the educational experience of our 
students. After discussions between the 
Superintendent/Director and the financial 
authorities of the member towns, a final budget 
was approved by a 2/3rds vote of the Committee 
in the amount of $14,472,513. 


The total amount of net school spending in the 
budget is $13,896,321, representing an increase of 
4.46%. After credits and adjustments, the amount 
to be allocated to the member towns according to 
the Regional Agreement is $11,024,766. 


The Committee reaffirmed its commitment remit 
to the towns their pro-rata shares of all credits 
received from the state that exceed the amount of 
such credits shown in the district budget approved 
by the towns. 


The Committee approved the recommendation of 
the Superintendent/Director to continue the policy 
of not participating in the state’s School Choice 
Program due, in part, to the inadequate state 
reimbursement to the school of such students and 
the absence of funding for transportation of 
students in that program. 


The Committee adopted a revised policy regarding 
line item transfers in order to assure compliance 
with state law and Department of Education 
regulations which prescribe the manner of making 
and approving transfers among budget line items. 
The budget format was modified to specify 
categories of expense that together comprise line 
items within which the Superintendent/Director 
may make such transfers. Such transfers are to be 
reported to the Committee monthly. Transfers from 
one line item to another require the prior approval 
of the Committee. 


The School’s independent auditors provided an 
unqualified report on the financial statements for 
the fiscal year ended June 30, 2006. The 
Management Letter recommended that the District 
contract with a qualified actuary to obtain an 
actuarial study of its liability for post-employment 
healthcare and other benefits, including life 
insurance, as required by the Governmental 
Accounting Standards Board. The results of this 
study will help the District to understand the 
financial impact of current decisions on the growth 
and possible management of this liability. 


After many years of holding the line on school 
lunch prices, the Committee recognized that it 
would be appropriate to increase the price paid by 
students purchasing their lunches from $1.50 to 
$2.00 to help defray the actual cost to the School 
of such lunches. The new price is less than the 
amount received by the School from the federal 
government for lunches and will not apply to 
students who qualify for free or reduced lunches. 


The Budget sub-committee for fiscal year 2009 
completed its review of the preliminary budget and 
approved a preliminary budget of $15,260,019 
representing a dollar increase of $787,506 or 5.44 
%. This recommendation is subject to further 
consideration after the public hearing on February 
4, 2008. 


SCHOOL POPULATION 

The Superintendent/Director reported on the 
student enrollment by member town and out-of- 
district. As of October 1, 2007 there were 665 “‘in- 
district” students and 13 “out-of-district.” The town 
of origin of the “in-district” students governs the 
allocation of the district budget among the member 
towns. Addressing the causes of the enrollment 
decline in recent years, the Superintendent/Director 
presented the need of the administration and the 
Committee to address the issues of recruitment and 
enrollment. He forecast that over the next three to 
five years, due to changes in the demographics of 
the district, there will be fewer students in the 
eighth grade upon which to draw. While relations 
with the administrations and guidance personnel 
in the towns remain good, he said there is some 
reverse pressure on towns to retain their own 
students, and there are a smaller number of students 
coming from towns that pay tuition. The 
Superintendent/Director has plans to address these 
issues that will be presented to the Committee. 


Respectfully submitted, 
Framingham: Ashland: 
Argentina Arias Edward Burman 
Larry Cooper William N. Gaine, Jr. 
Linda Fobes 
Nelson Goldin Holliston 
Esther A. H. Hopkins Yvonne Giargiari 
John Kahn Richard Lanoue 
A.J. Mulvey 
Michael Rossi Hopkinton 

Ruth Knowles 
Natick Fayyaz Hussain 


Stephen M. Kane 
Tassos Filledes 
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Natick High School Class of 2007 


Elissa N. Adler * 

Nicole Julie Allen 
Michael David Aronson 
Nicholas Theodore Arthur 
Tristan Ashlock 

Hanna Attakora 

Brian James Balboni 
Michael Thomas Balboni 
Sarah E. Balboni * 
Alyssa Kinsley Barbour 
Garth Nathaniel Bernard 
Daniel George Bernfeld 
Amy E, Blume * 

Matthew Daniel Blumenthal 
Ashley Rose Boiardi 
Jessica Kristin Bologna * 
Phillip R. Borghi 

Andrew Duncan Borland * 
Linda-Marie Boyes 

Travis W. Boyle 
Wanderson Santos Braga 
Jacqueline E. Brambilla 
Marielle Louise Borwn * + 
Meghan Elizabeth Bullock 
Israel Burgos 

Allan John Burke 

Kaitlyn C. Burke * 
Patrick Thomas Cadigan 
Jessica L. Cain 

Nichole Marie Caouette 
Nicholas John Cappadona 
Alex Carmona 

Paul Andreas Carpenter 
Katie Jean Casavant 
Joseph Ian Chagnon 
Sofia Chang-DePuy 

Ian D. Channell * 
Christopher R. Chaves 
Kelley Elizabeth Chenard 
Adam B. Childress 
Alexandra Mary-Kathryn Childs* 
Suzanne Mei Cho * 
Howard Leo Choi 
Jon-Paul E. Chouinard 
Ryan Albert Ciccarelli * 
Danielle M. Ciccarello 
Valerie Lily Clark 

Brittany Taylor Clougher 
Ryan Paul Clover 

Kaitlyn W. Cobb 

Abbe Leigh Cohen * 


Traci Anne Cole 

Kelly Elizabeth Colwell * 
David Anthony Connell 
Estevao M. Costa 
Katherine M. Costello 
John Matthew Cotter 
Kristin Erika Damiano 
Josiana P. DeCarvalho 
William John DeFlumere 
Cassandra Nelina DeMasi 
Vanessa Marie DeSantis * + 
David Paul Devaney 
Russell Diatalevi * 
William R. L. Dickie 

John Richard Dinning * + 
Sarah B. Dougall 
Danielle Katherine Drury 
Candice Christine Duncan 
John F. Dunn IV 

Kelsey Rose Dunne 

Brett Alden Dyer 

Ashley B. Eldridge * 
Renee L. Elliott 

Deirdre Elizabeth Everett 
Meaghan M. Fahey 

Kevin Mitchell Fair 

Sarah Leslie Feinberg 
Domenic Joseph Ferraro 
Elizabeth Ann Ferraro 
Jessica Marie Ferro 
Kacey R. Fields 

Mariya Fishbeyn * 

Kelly Ann Fitzgibbons 
Ra-Shaun B. Flattes 
Allison Rose Foilb * 
Daniel Russell Fortini 
Joseph Marion Fox, Jr. 
Christopher Jayson Franklin 
Charles A. Frantzreb * + 


Andrew Jonathan Freedman * 


Sarah E. Friswell * 
Benedict Johannes Fritz 
Alana Jayne Frutkoff * 
Jabdiel Fuentes 

Paul G@ Galuszka 

Sean F. Galvin 

Jeffrey W. Geissler 
Kimberly May Godden 
Jodi Danielle Gold 
Alyson Beth Goldman 
Martin Jermaine Gomez 
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Dominic Paul Grenga 
Antonio Reginald Grey, Jr. 
Thomas C. Griffin 
Christopher Howell Griffith 
Kelsey L. Griffith * + 
Nicholas T. Haddad 
Matthew J. Hamel 

Justin Paul Hansen 

David Eric Hark * 

Tori Elizabeth Hartin 
Cameron Philip Hastings 
Katherine Jeane Heithmar 
Hannah Marie Helser * 
Thomas G Henley * 
Christopher J. Heroux 
Jacqueline Marguerite Hill 
Lindsy Marie Hotz * 
Caroline Teresa Hudson 
Brendan James Irsfeld 
Patrick S. Jamieson * 
Kimberly Laura Jennett 
Mirquy G Jimenez 
Joshua H. Jones 

Jessica Marie Joyce 
Jonathan Ryan Kelly 
Kathleen Debra Kelly * 
Steven M. Kennedy 
Matthew Francis Gerard Kenney 
Alexander Raymond Ketner 
Tamar E. Lasri 

Vanessa Lyn Lavin 

Ryan C. Lederman 
Brendan Lim Ledoux 
Martin Pablo Lee 

Timothy Richard Lee * 
Alexander H. Leese * 
Nicholas J. LeGrand * 
Kristin Elizabeth Leshinski 
Vitaliy Levin 

Gregory Lewandowski 
Jeffrey Campbell Libby 
William Richard Light IV 
Brianne R. Lista 

Kate-Lyn Alda Lodi 
Lauren A. Lukianov 
Alyssa N. Mabardy 
Brendan M. MacLellan 
Heather Marie MacLellan 
Patrick M. Maguire 
Amanda E. Maltz 

Patrick Donovan Manning 


Natick High School Class of 2007 


Matthew Stephen Marcus 
Hannah Carrie Martin * 
Ari C. Martini 

Catherine Marie Martino * 
Scott Philllip Maurer 
Alexander Maznev 
Katherine M. McCormack 
Bethany Victoria McEleney * 
Edward F. MclIsaac, Jr. 
Halley F- McKenna 
Michelle Lynne McMahon 
Amanda L. McMaster 
Michael Joseph McShane * 
Eneralda Mejdani 

Andrea E. Melchiorri — 
Samantha C. Melchiorri 
Kaitlynn Ann Mello 

David Merola 

Filip Miletic 

Jason W. Miller 

Rebecca Mary Winters Mitchell 
Erin Moir 

Janet Kyerstin Moran 
Benjamin R. Morse, Jr. 
Krista Nicole Morrison 
Julie A. Moulton 

Moustafa Ahmed Mousa 
Brian Edward Murphy 
Doulgas L. Murphy 
Kaitlyn Elizabeth Nagle 

- Niki Louis Nemkov 

Joshua P. Nolan 

Korrie Anne Norman 
Michael Raymond Nunweiler 
Sherrin Anne O’ Neil 

Erin Lynn O’Reilly 

Oscar Otero, Jr. 

Erika Francis Page 

Erin Elizabeth Panek * 
Katherine Ann Panek * 
Alexander Parizher 

Seon Y. Park 

Andrew Charles Patrick 
Brian Joseph Peckham 
Michael D. Pettengill 
Hannah Lea Plasker 
Autumn Aurora Poulos 
Megan Patricia Prebensen * 
Dylan Thomas Punch 
Anita Ramachandran * 
Wesley Anthony Ras 


Evan G Rea 

Ronny Brian Reebe, Jr. 
Timothy J. Repella 
Brian Elliott Reynolds 
Edward R. Ricci, Jr. 
Benjamin M. Rich 
Miguel Angel Rios 
Lydia Helen Roberts * 
Alyssa-Marie Robidoux * 
Samantha J. Robson 
Katelin G Rodriguez 
Kristen Anne Roman * 


Randall Alexandra Rosenberg *+ 


Taylor D. Rosnov 


_ Caroline Marie Rufo 


Anthony Paul Rufo, Jr. * 
Stephanie Ann Russo 
Robert James Samuels 
Jennifer Ellen Sawyer* 
Elizabeth Hannah Scanlon 
Caitlin Marie Scannell * 
Jamie L. Schafer 

Alicia Whitney Schwenker 
Colleen Marie Scott 
Arthur J. Seltzer 
Christohper W. Sharkey * 
Douglas Elijah Sherman 
Nicole Sherman 
Cassandra Nicole Shkreli 
Paul William Shkreli 
Seth L. Shufro 

Katherine F. Silverstein 
Michael J. Slattery 
David William Slavet 
Anthony L. Smalls 
Steven G Smith 

Timothy Charles Smith * 
Willby Strong Soderholm 
Kyle Scott Spencer 

Ryan Scott Spencer 

Kari M. Stern 

David Leland Stone 
Kelsey Lynn Sullivan 
Kirsten Marie Swanson 
Aaron Michael Thom * 
Benjamin Tock 

Kristen McPherson Todd 
Amanda Jean Todesco 
Amelia Towle 

Virginia A. Tsitos 

Lucas E. Tygert 
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Theodora Ivanova Valovska 
Tiffany Itzel Velez 

Robert Walker 

William St. George Walker V 
Devon Allen Ward 

George Robert Weithman * 
Erika S. Wight 

Fionna Sherelle Williams 
Holly J. Williams 

Kristen A. Williamson * 
Cherry Shu-Yan Wong 
Kira Wong 

Stephanie L. Wong 

Walter GordonWoodington 
Kariton Paul Woods 

Shela S. Xu 

James Patrick Young 

Dina V. Yuryev + 

Kristen Nicole Zanchi 
Matthew John Zanchi * 
Jian Fei Zheng 


*Natl. Honor Society Members 


+High Honors Every Term all 4 year 


Boards, Committees & Commissions 


Bacon Free Library Maintenance Committee 


General 

The Bacon Free Library Maintenance Committee 
is required to review expenditures by the Library. 
Each Committee member reviews and signs 
invoices for all expenses including payroll, utilities, 
and book purchases. 


Budget 
The committee does not have an operating budget. 


Current Year Information 

On a monthly basis (or as needed) during 2007, 
the committee reviewed and signed invoices for 
all expenses. 


Current Members 


D. Michael Collins 


-Tim Donahue 


Jean Cosmos 
Ruth Fox 


Ss 
Building Committee for Senior /Community Center 


The Building Committee was established by the 
Board of Selectmen at their February 5, 2007 
“meeting. The charge was to oversee the 
development of the schematic design of the Senior 
/Community Center. 


At the February 7, 2007 Building Committee 
Meeting, John Ciccariello was elected chairman and 
Richard Jennett, Vice Chairman. The committee 
agreed to meet on Wednesdays at the senior center 
unless a holiday intervened or there wasn’t a need 
to meet. 


The committee, working with Dan Meus of 
Graham/Meus Architects, Inc., began the process 
of identifying program needs to correlate with 
building design. Early in the process, the architect 
reviewed the East Central St. site of the Natick 
District Court House and the Kennedy Senior 
Center for building construction potential and any 
land issues of concern. Also, the Committee 
addressed parking, driving patterns and landscaping 
plans with the architect. 


The following programs for seniors, human services 
(individuals and families), veterans and the 
community were considered in developing the 
interior space of the building: 


Administrative Areas (reception, lobby, gift shop/ 
café, staff offices) 

Activity and Multi/Purpose Areas (large & small 
activity rooms, kitchen) 

Specialized Activity Rooms (billiards, crafts, 
exercise, fitness, library/computer, 

media/ TV, classrooms) 

Support Areas (counseling/conference, health 
screening) 

Supportive Day Care (social/activity rooms) 
Gymnasium (recreation activities including a 
walking path) 


Project Budget Estimate 


Total $14,561,120 


Proposed No. of Sq. Ft 35,999. 
1. The Building Committee plans to report its 
findings in a series of public meetings in 2008. 


2. The Schematic Design Report: Natick Senior 
Center, Natick Massachusetts 

January 2008, prepared by Graham/Meus, Inc. 
Architects is available at the Bacon Free Library, 
the Kennedy Senior Center, the Morse Institute 
Library, and the Selectmen’s /Town Administrator 
Office. 
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3. The Committee will apply for grants in 2008 to 
help defray the cost of the project. 


4. The Committee plans to ask the Board of 
Selectmen to place a debt exclusion question for 
the final design and building of a Senior/ 
Community Center for Natick citizens to vote at 
the Presidential Election, November 4, 2008. 


John Ciccariello, Chair 


Richard Jennett,Vice Chair; Stephen Meyler; 
Moira Munns, Director Council on Aging and 
Human Services; Jerry Pierce; “Ravi” Mysore 
Ravindra; Sue Salamoff, Clerk; Sue Shea; 
Christopher Bradley, Town Procurement Officer, 
ex officio. 


Cable Advisory Board 


The Cable Advisory Board’s most important 
function is as a liaison between the Town and any 
existing or future cable licensees. The Board also 
represents and advises the Board of Selectmen in 
negotiating the franchise license with whichever 
cable provider they wish to allow operate in the 
Town. Currently Comcast, RCN Corporation and 
Verizon hold licenses to operate within the Town. 


In December of 2006 Verizon became the third 
cable license franchise. Verizon offers a choice of 
services such as channel lineups, broadband 
internet, and telephone packages. Their entry into 
the Town has prompted Comcast and RCN to offer 
discount ‘combo’ packages to increase competition. 


The Board also continues to provide assistance and 
advice to Pegasus, the public access non-profit 
corporation for the Town of Natick, in areas such 
as funding agreements with cable providers, and 
technical assistance regarding equipment needs. 


The Board received many comments and 
complaints from town residents about cable 


service. These complaints included general 
concerns about cable providers operating in the 
town, cable content, and pricing/rate increases. 
Specific issues were access in apartment 
complexes and to houses with underground 
conduits, billing charges, service outages and the 
quality of service. It should also be noted that the 
Town does not set the rates charged by the cable 
operators. 


The Cable Advisory Board welcomes and listens 
to comments from the residents of Natick. People 
can contact the Board via_ e-mail, 
cable@eesco.com. The mailing address is in care 
of Natick Town Hall, 13 East Central St. 


Respectfully submitted, 


Hank Szretter, Chair 
Rod Feak, Secretary 
Martha Jones 

Ron Ordway 

Arnold Pinsley 
Arthur Lamont 
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7ollowing its creation in September 2006, the 
‘Cochituate Rail Trail Task Force was active 
hroughout 2007. The Task Force is composed of 
15 members, including representatives of the 
Administration, Selectmen, Planning Board, 
Conservation Commission, Recreation and Parks 
Commission, Finance Committee, Bicycle and 
Pedestrian Advisory Committee and eight 
members at large. At the end of 2007, the members 
included: 


Joshua Ostroff Board of Selectmen 
Martha White Town Administrator 
Andrew Meyer Planning Board 
Adrienne Spelker Conservation Com. 
John Moran Finance Committee 
John Griffith Recreation and Parks 


Com. (new 2007) 


A. Richard Miller Bicycle and Ped. AC 


Jonathan Gelchinsky Member at Large 
David Camacho Member at Large 
(Clerk) 

Karla Sangrey Member at Large 
(Chair) 

Karen Patterson Green Member at Large (V. 
Chair) 

Peter Henry Alternate Member 
John Adelmann Alternate Member 
Matt Daniels Alternate Member 
Harry Newell Alternate Member 


Three members retired from the Task Force during 
2007: Fred Witte (Recreation and Parks 
Commission), Charles Planck and Mark Hagen 
(Alternate Members). On October 29, 2007, the 
Board of Selectmen voted to extend the term of 
the Task Force indefinitely and amend our charge. 
Terms for the current At Large members are set to 
expire in July 2008. The expanded charge of the 
Task Force is as follows: 


1. Recommend to the Selectmen whether to 
pursue acquisition of the CSX Right-of- 
Way (ROW) 


Cochituate Rail Trail Task Force 


2. Advise the town on matters relating to the 
acquisition of the ROW 

3. Advise the town on a process to establish a 
potential Rail Trail 

4. Continue outreach efforts to inform the 
community about the project and gain input 
from abutters and residents. 


The work of the Task Force in 2007 expanded upon 
a plan outlined in the November 2006 Preliminary 
Report. Outreach efforts were conducted focused 
on immediate abutters to the railroad ROW. On 
January 31, 2007 a public meeting was held at the 
Natick Public Library for immediate residential 
abutters, followed by two small follow-up public 
meetings. The meeting format included education 
and information about the potential projects and 
break-out sessions for attendees to express concerns. 
Outreach also included surveys to both residential 
and commercial abutters. A final abutter report 
summarizing the results of this outreach was 
accepted by the Board of Selectmen on October 29, 
2007 and is available on the Town web site 
(www.natickma.gov/crt) and at the Selectmen’s 
office. 


Outreach efforts also included the publishing of a 
fall 2007 Newsletter which was distributed during 
the annual Natick Days festivities, and is also 
available on the Town’s web site. 


In June, Spring Town Meeting voted to appropriate 
$30,000 of mitigation funds reserved for the CRT 
project (from the Natick Mall expansion) for 
preliminary design for the CRT, to be spent under 
the direction of the Board of Selectmen. These funds 
have not yet been expended. 


In response to inquiries, the Task Force explored 
the technical feasibility of future dual-use of the 
railroad right-of-way (ROW) to include motorized 
transit, such as an electric minibus, and a multi-use 
trail. After meeting with the Task Force in August, 
the Town’s Community Development Director 
assisted the Task Force by developing a preliminary 
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dual-use ROW ‘profile’ and comparing that with 
actual measurements within the ROW. The 
research was based on input from the state 
transportation agency (Executive Office of 
Transportation) and indicates that a mass transit 
option cannot feasibly be combined with a rail trail 
over most of the length of the ROW without 
extensive and costly construction, due to width 
limitations. Therefore, based on current standards 
for transit and bike paths, and given the physical 
dimensions of the CSX ROW, the Task Force at 
its meeting of September 24, 2007 voted 
unanimously to recommend that the Town focus 
its design and development effort on non-motorized 
transportation for the foreseeable future. 


In accordance with CSX’s plans for abandonment 
of the Saxonville Branch, CSX contractors 
removed the rails and ties from the Natick section 
in August 2007. To deter motor vehicles and illegal 
dumping on the ROW, the Town installed gates or 
granite barriers at entrance points to the ROW. 
Mitigation funds appropriated by Town Meeting 
in December 2006 were used to fund these efforts. 


In 2007 CSX provided to the Town their appraisal 
of the 2.5 mile Natick portion of the Saxonville 
Branch. This appraisal valued the land at $14.5 
million. The Task Force recommended that the 


Town proceed with a title search and subsequent 
independent appraisal of the property. These 
activities are ongoing. Mitigation funds 
appropriated by Town Meeting in December 2006 
were used to fund these efforts.. 


In order to continue to preserve the Town’s options 
on the ROW property, the Selectmen voted twice 
in 2007 to extend “railbanking” status through the 
US Surface Transportation Board. These 180-day — 
terms are often extended to accommodate exclusive 
negotiation between the Town and the property 
owner, in this case CSX. 


Information about the work of the Task Force, 
including meeting minutes, reports, Frequently 
Asked Questions, links to other resources and the 
newsletter, is available through the Selectmen’s 
office, and is posted on the Town web site at http:/ 
natickma.gov/crt. 


Future public meetings are planned, and future 
decisions regarding this project will be made by 
the Selectmen, Town Meeting and other Town 
boards as required. 


Respectfully submitted, 


Karla Sangrey 
CRT Task Force Chair 
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Commission on Disability 


The Commission on Disability continues to 
advocate on behalf of residents with disabilities in 
order to reach the goal of full inclusion of people 
with disabilities in the community. In its efforts to 
advocate for residents with disabilities the COD 
works with the Commonwealth; Town 
Departments and local officials; and the general 
public. 


During this past year the Commission in response 
to complaints or calls seeking technical assistance, 
performed numerous surveys and review of plans. 
The COD continues to be a resource providing 
training, technical assistance, and education. 


The Commission’s Voluntary Handicapped Parking 
Enforcement Program in cooperation with the 
Natick Police Department has aided the 
Commission in making accessible improvements 
in the community. The Commission urges all 
places of public accommodations to obtain legally 
worded handicapped parking signs. The 
Commission makes these signs available for sale 
and freely provides the technical support for their 
placement. 
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This year the Commission’s major project, in 
response to the need evidenced by the Department 
of Recreation, was the financial help COD provided 
in order to make the ice skating rink more 
accessible to persons with disabilities. The 
Commission funded the cost of new outer doors 
that are now fully handicapped accessidble. In 
addition, to enable those with disabilities to better 
utilize the skating rink, a specially designed sled 
was purchased by the Commission and is available 
at the rink upon request. 


The Commission meets at the Natick Police Station 
on the second Monday of every month beginning 
at 6:30 PM. The public is invited to attend. For 
more information please contact John M. 
MacGillivray at 508-647-6519. 


Respectfully submitted, 
Joan Sherizen, Chairperson 


Mel Hirsh 

Linda Bernfeld 
Dawn Steele 

Sue Fitzgerald 
Ron Ordway 

John MacGillivray 


Community Development Advisory Committee 


The Community Development Advisory 
Committee (CDAC) is charged with acting as an 
advisory board and resource in carrying out the 
major goals identified in the Town’s Housing Plan 
and the Consolidated Plan, participating in the 
development of housing and community programs, 
and providing input and guidance for any future 
proposed plans. 


The Massachusetts Department of Housing and 
Community Development approved the town’s 
Housing Plan in the fall of 2006. The Board of 
Selectmen then invited applicants to be appointed 
to the CDAC, seeking representatives of the 
following groups: one member of the Board of 
Selectmen; one member of the Planning Board; a 
representative of the banking industry; a 
representative of the real estate industry; a citizen 
living in low- or moderate-income housing; a 
citizen at large; and a youth representative. No 
qualified youth representatives applied; all other 
groups have representation on the CDAC. The 
Executive Director of the Natick Housing Authority 
and the Natick Town Administrator (or her 
designee, in this case the Natick Community 
Development Director) are non-voting members 
of the committee. 


The CDAC’s major accomplishment for the past 
year was the presentation of an article to Natick 
Town Meeting recommending that the Town 
establish an Affordable Housing Trust Fund. 
Committee members researched such trust funds, 
including interviewing representatives from 
neighboring towns that have formed such trusts and 
educated the public and Town Meeting members 
about the benefits of such a trust. The CDAC- 
sponsored article on the Fall Town Meeting warrant 
to establish such a trust was passed with a 
substantial majority. 


During the past year the CDAC recommended to 
the Board of Selectmen that the Town adopt 


Preference Criteria at the maximum allowable level 
for any housing lotteries that will be held within 
the Town. This will ensure that up to 70% of 
available affordable units will be reserved for 
certain groups allowed under Massachusetts law 
(e.g., residents, town employees). The CDAC also 
recommended that funds received through the 
WestMetro HOME Consortium be used to hire a 
consultant to run a lottery to market the first two 
affordable units developed in the HOOP District 
(on Dewey Street) and other permitted HOOP 
projects. 


In the coming year, the CDAC will continue to 
advise the Board of Selectmen on the optimal use 
of funds the Town receives through the WestMetro 
HOME Consortium. The committee will also 
continue to monitor the Town’s progress toward 
the Planned Production Goals specified in the 
Town’s Housing Plan, and expand its outreach and 
participation activities. 


2007 has been a year of dramatic changes in Natick, 
and the town has made appreciable progress in 
increasing the number of affordable housing units 
in the town. There is still much work to be done, 
however, and the CDAC looks forward to 
continuing to advocate for affordable housing that 
serves the needs of the Town and all its residents. 


Respectfully submitted, 


Carol Gloff, Chair 
Community Development Advisory Committee 


Members: Carol Gloff (Board of Selectmen), 
Andrew Meyer (Planning Board), Paul Mulkerron, 
Bruce Weisberg, Debra Harmon, Laura Senier 


Members (ex officio): Patrick Reffett (Natick 
Community Development Department), Edward 
Santos (Natick Housing Authority) 
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Community/Senior Center Study Committee 


In January 2007, the Community/Senior Center 
Study Committee recommended the architectural 
firm of Graham/Meus, Architects, Inc. to the Board 
of Selectmen to complete schematic drawings and 
prepare specifications for a new Senior/Community 
Center. At their meeting, February 5, 2007 the 
Selectmen voted to award a $166,000 contract. 


The Community/Senior Center Study Committee 
began the task of defining the new facility with 
Dan Meus, Architect, reviewing the work between 
2002-2007 and developing a work schedule. The 
Committee designated a subcommittee to work 
with the architect and to make critical decisions 
throughout the schematic design phase. The 
following members were appointed by Sue 
Salamoff, Chair: John Ciccariello, Richard Jennett, 
Stephen Meyler, Moira Munns, Jerry Pierce, “Ravi” 
Mysore Ravindra, Sue Salamoff, and Sue Shea. 


Sue Salamoff presented an update of the Study 
Committee’s work to the Board of Selectmen, 
February 5, 2007. It was stated that the current 
sites of the senior center, including the court house, 
are planned as the future home of the Senior/ 
Community Center. It is proposed that the Kennedy 
Senior Center would remain in use during the first 
phase of building the new Senior/Community 
Center. Also, it is the intention of the Building 
Committee to keep the existing soccer field 
available for recreational use. 


At the meeting, the Selectmen decided to create a 
Building Committee and voted to select the eight 
members of the Senior/Community Center 
Architect Subcommittee. John Ciccariello was 
selected as Chair. Phil Lemnios, Town 
Administrator announced that John Ciccariello 
volunteered to serve as Project Manager during the 
current phase of the project to meet state building 
requirements. Also, Phil Lemnios appointed 
Christopher Bradley, Town Procurement Officer to 
serve ex Officio. During the balance of 2007, the 
work of the Senior/Community Center was 
conducted by the Building Committee. Members 
of the Community/Senior Study Committee were 
notified of all meetings and were welcome to 
participate. 


Respectfully submitted, 
Susan G. Salamoff, Chair 


Eugene Bushmelov; Jean Cain; John Ciccariello, 
Selectman; Deborah Henry, Secretary; Richard 
Jennett, Finance Committee, Vice Chair; Daniel 
Keefe III, Assistant Superintendent of Recreation 
& Parks; Stephen Meyler; Moira Munns, Director 
of Human Services and the Council on Aging; 
Joseph Naughton; Jerry Pierce, Council on Aging; 
Ronald Ordway; “Ravi” Mysore Ravindra; Sue 
Shea; J. David Wodeyla; Ex Officio Phil Lemnios, 
Town Administrator 


Board of the Council on Aging 


The Board functions in an advisory capacity to the 
Council on Aging Department and has the 
responsibility of advocating for seniors living in 
Natick. Some of the main objectives of the Board 
are: 
« To identify the needs of all older citizens 
in Natick 
= To educate the community at large about 
the needs of older adults 
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= To assure that Natick’s seniors have full 
access to all of the services and benefits 
to which they are entitled 
= To provide specialized knowledge to the 
Selectmen to help them make informed 
decisions 
= To provide state and federal political 
advocacy 
The Board meets on the first Monday of each month 
and its members are: 


Charlene Foss 

Karen Oakley 

Ross Trachtenberg, Chair 
Matt Siegel, Treasurer 
Kathleen Killeen 

Judith Sabol 

Lori Rosen, Vice-Chair 
Fay DeAvignon 


We have recently added three members, Kathleen, 
Judith and Lori and continue to strive to have a full 
Board of eleven members. Each person has 
experience with elders and several work with seniors 
in their professional lives. 


In 2007, the Board worked to develop a stronger 
relationship with the Friends of the Natick Senior 
Center who are responsible for doing fund raising 
for the Center. The two Boards worked together to 
make a cookbook that has been a successful first step 
in new ways to raise funds for the Center. 


The Board also worked to support Moira Munns, 
the Director, and her staff with the wide variety of 
programs and events that are held throughout the 


year. As Board members, we try to have visibility 
at events like the Natick Senior Man and Woman 
of the Year dinner, the various holiday events and 
town meetings that have agenda items that are 
specific to seniors. 


The Board also stays involved with the planning 
of the new Natick Senior/Community Center. 
Jerry Pierce, who is a member of the Building 
Committee, reports to the Board of the Council 
on Aging and keeps us apprised of their progress. 


The Year 2008 will be an important year for the 
Board. We have more members than we have 
had in some time and we are energized and 
motivated to effect positive change for Natick’s 
seniors. It is an election year and a year where 
the citizens of Natick will vote on important 
issues that will impact seniors. The Board is duly 
impressed by Moira Munns and her staff and we 
do our best to advise them and to take under 
advisement the information that Moira reports 
to us on a monthly basis. 


Respectfully submitted, 
Ross Trachtenberg, Chair 


Design Review Board 


The Design Review Board is an advisory board to 
the Planning Board, Zoning Board of Appeals, 
Building Department, and the Town as a whole in 
matters of design and impact on Downtown Natick. 
There is no budget assigned to the Design Review 
Board and the members are unpaid. 


The Natick Design Review Board was appointed 
to review projects in the Downtown Mixed Use 
District with the charge to prevent blight and 
enhance the natural and aesthetic qualities of the 
downtown as referenced in the Natick Zoning 
Bylaws Downtown Mixed Use Section III.E.4. 


The Board is charged to use the Natick Center 
Design Master Plan of June 1998 as the foundation 
of our review and consists of 5 members. 


Planning Board appointed Architect: 
Jonathan Traficonte, AIA 


Planning Board appointed Landscape Architect: 
Sarallyn Keller, RLA 

Planning Board designee: 

Wayne Chouinard, PE 

Natick Selectmen Historic Commission appointee: 
Anna Mancini 

Natick Selectmen Downtown Business appointee: 
Avigail Shimshoni, AIA 


In the 2007 Fiscal Year the Natick Design Review 
Board reviewed projects and made formal 
recommendations for projects relating to signage, 
site plan and architectural reviews. 


Respectfully submitted, 


Wm BAL #4 


Wayne A. Chouinard 
Clerk 
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Historical Commission 


Our Commission had a year of both success and 
setbacks for historic preservation in Natick in 2007. 
Our involvement both formally and informally in 
preservation and development projects witnessed 
several positive contributions to preserving our 
Town’s character: 


« The conversation of the Dean Shoe 
Factory Annex (Grandmothers 
Mincemeat) to condominiums on North 
Main Street. 

« The approval for demolition and 
redevelopment of downtown’s “Missing 
Tooth” for new housing in character 
with adjacent Victorian-era Historic 
District structures. 

= The approval of roofing improvements 
to the Harvard Baseball Factory, also in 
the Natick Center Historic District. 

= The completion of 20 years of 
restoration work on _ First 
Congregational Church, the Victorian 
Gothic centerpiece of Natick. 

« The successful negotiation and 
permitting of the property for National 
Register listed Casey’s Diner on South 
Ave. 

= The winning of a federal preservation 
planning grant to inventory +/- 130 
historic properties (approximately 400 
are currently inventoried). 

« After many years of appeal to the US 
Postal Service, the restoration of the 
Holbrook mural depicting the removal 
of Natick’s “Praying Indians” to Deer 
Island under protest from John Eliot in 
the Natick Center Post Office. 

« As represented on the Study Committee, 
recommendation to restore and maintain 
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Eliot School in South Natick as a 
private school with a long term lease. 


Unfortunately, one of our most important projects 
last year was to see the restoration of the 1738 
Goodenow House, but this has not yet come to 
fruition. Despite Planning Board support, we have 
not been able to match a development proposed to 
the property that is financially acceptable to all 
parties. This property on Marion Street is 
endangered by its current condition and feasibly 
of restoration. 


We look forward to the completion of our current 
round of historic inventory work, concentrating on 
properties subject to the pressure of redevelopment. 
We have focused upon properties downtown, 
within the high density “smart growth” zone and 
along North and South Main Streets. In addition, 
properties in South Natick adjacent to the John 
Eliot District as well as a handful of important 
insulated buildings (Johnson School, Williamson 
Cider Mill for example) will be listed. Such listing 
will eventually provide protection under Natick’s 
Article 76 controlling the demolition and alteration 
of historic structures. 


Respectfully submitted, 
Stephen N. Evers, Chairman 


Elliot Goodman, Vice Chairman 
Maureen Sullivan 

Virginia Lister 

Anna Mancini 

Helen Sheridan 


Nancy Lavash 
Adam Redbord 


Historic District Commission 


History: The Historic District Act, Chapter 40C 
of the Massachusetts General Laws, was 
established in 1960 and was amended in 1975. 
Under the authority of this statute, Natick 
established its own Historic District Commission 
in 1974 with the concurrent establishment of the 
original John Eliot Historic District (plan dated 8/ 
22/73) in South Natick. By 1979, Article 26 was 
passed expanding the John Eliot Historic District 
to its current plan (dated 8/28/75 and revised 3/1/ 
76) and adding the Henry Wilson Historic District 
(plan dated 8/10/77 and revised 11/8/77) in Natick 
Center. 


Purpose: The Historic District Commission serves 
as a regulatory commission providing review and 
certification for all construction and or remodeling 
projects involving properties within the Eliot and 
Wilson historic districts for which the changes are 
visible from any public way. The purpose of this 
oversite is to protect the overall historic appearance 
and nature of the historic districts and to preserve 
the historic features, scale, materials and settings 
of buildings of historic significance. 


Budget: The commission has operated on a small 
budget for many years. The currently approved 
annual budget is $500. In 2007, the expenses 
included charges for legal notices in the Metrowest 
News, postage and office supplies. The 
commission is authorized to accept gifts for 
additional expenses, such as technical assistance 
and consultants and clerical assistance, but it has 
not done so to date. 


Current Year Information: In 2007, seven new 
Certificates of Appropriateness were awarded for 
projects judged to be appropriate to the district in 
question. 


The revised document titled The General 
Guidelines for Construction and Alterations in 
Natick’s Historic Districts was completed in 2006. 
This document and the revised Town of Natick 
Historic District Commission Rules and 
Regulations were posted on the Town of Natick 
website in 2007 and will be distributed to local 
real estate offices in 2008. 


In late 2007 the Commission began the task to 
revise the document titled Application for 
Certification. The revised application will be easier 
for the applicants and homeowners to use and is 
designed to streamline the hearing process. 


During the year the Commission has cooperated 
with the town in an attempt to resolve a long- 
standing case, which involves the enforcement of 
a denial of a Certificate of Appropriateness. 


At the end of 2007, the commission had two 
alternate positions open. Per composition dictated 
by Town Article 26, historian with local focus 
and knowledge, and a real estate broker belonging 
to the state Board of Realtors should fill those 
positions. 


Current Board Members and Officers: 


D. Michael Collins, Chairman 
Jeannine Furrer, Vice Chairman 
Patricia A. Marr, Secretary 
Christopher Milford 

Matthew McCue 

Timothy Tapply 
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Information Systems Advisory Board 


The Natick Information Systems Advisory Board 
(NISAB) met quarterly during 2007. This board, 
appointed by the Selectmen, serves in an advisory 
capacity to the selectmen and the finance 
committee. At the end of the year, members are: 
Hank Szretter (chairperson), Kenneth Chernack, 
Roger Beer (clerk), Gwen Lynch and John 
Bradford. 


During 2007 the Board continued to monitor the 
Town’s web site, and had changes made to assure 
that it is providing the best service to the 


community and the residents. This will be a. 


continuing process into the future as technologies 
evolve. The Board welcomes public input to assure 
that the site continues to be a valuable tool for the 
community. 


The NISAB has advised and consulted with the 
Municipal Information Systems and School 
Administration Information Systems departments 


during the year. Topics discussed were: INET, 
Natick Pegasus, school system information 
systems, telephone system and service, web site 
issues, long range planning, budgeting, licensing 
and open source software, and wireless systems. 
The Board also provided an endorsement to the 
School Committee for approval upgrading to a high 
speed internet circuit as well as the “Computer 
systems upgrade / replacement plan’ submitted by 
Dennis Roche, Natick Schools IS Director. In 2008 
the board will also further investigate the uses of 
wireless technology within Natick. 


Respectfully submitted, 


Hank Szretter (Chair) 
Kenneth Chernack 
Gwen Lynch 

Roger Beer 

John Bradford 


Lookout Farm Advisory Committee 


The Lookout Farm Advisory Committee is a 
Selectmen appointed committee (first appointed 
in 1999) comprised of numerous town officials, 
neighborhood representatives and officials from 
Lookout Farm as well as representatives from the 
Mass. Dept. of Agriculture. 


The purpose of the committee is to review 
proposed activities at Lookout Farm, to review 
any complaints filed with the Town regarding 
Lookout Farm, and to make recommendations to 
the Board of Selectmen. 


The committee is charged to meet at least twice a 
year, and more often if activities warrant. 


In 2007, the Lookout Farm Advisory Committee 
met a total of 3 times. The purpose of the meetings 
was to review 2006 activities at the farm and to 
consider proposed activities in 2007. 
Recommendations were forwarded to the Board 
of Selectmen and Town Counsel who made 
decisions regarding these activities. 


The committee looks forward to continuing to work 
with the owners of Lookout Farm with a shared 
desire to preserve the farm as a valuable asset to 
the Town of Natick and surrounding communities. 


Respectfully submitted, 


Ken Soderholm, Chair (Planning Board) 
Annie Greel, Administrative Assistant 
John Cicciarello, Board of Selectmen 
Michael Connelly, Building Inspector 
Roger Wade, Board of Health 

Jim White, Board of Health 

Bob Bois, Conservation Agent 

Kathy Rehl, Conservation Commission 
Charlie Emmanuelli, Neighborhood Rep 
Dave Dimmick, Neighborhood Rep 
John Moran, Neighborhood Rep 

Jim Yannes, Neighborhood Rep 

Frank Magullion, Neighborhood Rep 
Christine Chisholm, Dept. of Agriculture 
John Burns, Manager, Lookout Farm 
Steve Belkin, Owner, Lookout Farm 
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Mathworks Scholarship Committee 


The 2007 MathWorks Scholarship Committee, in 


its second year, was charged with administering 
two $10,000 Scholarships offered by The 
Mathworks to two high school seniors who reside 
in Natick and who are committed to pursuing a 
career in mathematics or science. The members 
of the committee, Lawrence Dick, Lenore Freitas, 
Perry Ganz, Richard Houde and Howard Wilcox, 
represent a variety of experience in both education 
and commercial careers. 


The Committee met six times during Spring of 
2007 to determine the application timeline and 
review the process, as well as to interview qualified 
candidates. After review of eleven candidates, 
including ten students from Natick High School 
and one from a private school, the Committee 
interviewed the top six candidates. Meeting the 
candidates was a privilege as these students were 
remarkable academically and socially. They will 
all represent the Town of Natick in a most positive 
light. 


Although the contest was very close, the 
Committee identified two students whom it felt 
were most deserving of The MathWorks award. It 
recommended two nominees, Dina Yurev and 
Aaron Thom, to the Board of Selectmen. Both 
students, seniors at Natick High School, were 
awarded the scholarship in May. Dina Yurev has 
enrolled at Cornell University and is pursuing her 
degree in Engineering; Aaron Thom has enrolled 
at M.I.T. where he is studying science and business. 


The MathWorks scholarship award is paid out over 
four years of college, which means that the 
Committee must continually review previous 
winners to 1) ensure their intentions to study 
science and/ or math remain true, and 2) that their 
academic performance remains strong. The 
Committee received letters and transcripts from the 
first year recipients and determined that the 
requirements of the Scholarship are being satisfied. 


Respectfully submitted, 


Lenore Freitas, Chair 
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ee en 
Metrowest Growth Management Committee 


Formed in 1985, MetroWest Growth Management 
Committee (MWGMC) includes leaders from 
Ashland, Framingham, Holliston, Marlborough, 
Natick, Southborough, Wayland, Weston and 
Wellesley. The organization helps local elected 
officials and planning staff meet growth 
management challenges by facilitating inter-local 
collaborative planning and problem solving to 
enhance the quality of life and economic 
competitiveness of the MetroWest region. In 
addition, MWGMC is the oldest of the eight 
subregions of the regional planning agency, 
Metropolitan Area Planning Council (MAPC). 


One selectman and one planning board member 
represent each member community. Natick’s 
representatives to the Committee are Selectman 
Joshua Ostroff and Planning Board Member Ken 
Soderholm. MWGMC is funded by member 
assessments, grants and contracts. MWGMC 
_ maintains an office in Natick and employs a staff 
of two to deliver core services to member 
communities. 


Technical Assistance — In FY07, the Technical 
Assistance to our member communities continued 
to expand. 


Sign Bylaw - In 2007, MWGMC drafted a new 
sign bylaw for the Town of Natick that will help 
the Town to protect property values and the 
appearance of Natick Center through the careful 
regulation of signs in the Downtown Mixed Use 
and Limited Commercial Districts. MWGMC 
would like to thank Planning Board member Terri 
Evans for working closely with MWGMC 
throughout the development process. It is hoped 
that the proposed bylaw amendment will be 
presented to a 2008 Town Meeting. 


Stormwater - MWGMC developed Stormwater 
regulations to implement the Stormwater Bylaw 
developed last year. The regulations are available 
on our website (www.metrowestgrowth.org). 


Housing - MWGMC is working with the Town of 
Weston to ensure that the Town government 
structure is effectively and efficiently structured to 
accomplish affordable and moderate housing goals. 
MWGMC provided significant technical assistance 
under contract to the Town of Ashland by 
developing a Housing Plan, Inclusionary Bylaw, and 


Planned Production Strategy. The Ashland 
Housing Plan is available on our website 
(www.metrowestgrowth.org). In addition, 
MWGMC assisted with the development of rules 
and regulations for Holliston’s Inclusionary 
Housing bylaw. 


Regional Pre-Disaster Mitigation - MAPC and 
MetroWest staff continue to work with 


communities to identify areas within each 
community that are at risk of damage from natural 
hazards, evaluate existing protection measures, 
and develop a multiple-hazard mitigations strategy 
to reduce future damages. MWGMC is providing 
an in-kind match rather than asking each 
community to provide the $3,000 local match. The 
local plans will be drafted in early 2008; the 
regional plan will be completed by mid-2008, and 
will make each community eligible to receive 
federal disaster mitigation. 


Legislative Breakfasts - We continued our 
practice of holding two legislative breakfasts in 
FY07. Our legislative breakfasts provide an 
opportunity for municipal leaders and legislators 
to discuss issues of local, regional, and state 
importance that may have an impact on 
MetroWest. Each municipal leader is invited to 
explore strategies to accomplish mutual shared 
goals. Legislators are invited to speak about issues 
on which they’d like local feedback or assistance. 


Planners Roundtable — Our Planners’ 
Roundtables for local planners and planning board 
members provide staff and officials with technical 
information and training on planning and growth 
issues. It also provides planners with the 
opportunity to share expertise, experience, and 
questions with their colleagues. 


Regional Impact Review ( RIR) - One of the core 


services MetroWest Growth Management 
provides to its members is the Regional Impact 
Review (RIR). Regional Impact Reviews provide 
local leaders an opportunity to comment on the 
impacts of proposed commercial, industrial, and 
residential development projects, and provides 
administrative services to citizen advisory boards. 
This allows for regional development impacts to 
be considered early in the development project. In 
2007, MWGMC reviewed the 400-unit 40B 
proposed at 5 Chrysler Road. 
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NYANZA—MWGMC voted to establish a Nyanza 
Task Force to develop strategies to further study 
and mitigate the plume that has affected the 
Sudbury River. MWGMC is in the process of 
obtaining grants from multiple sources to develop 
strategies to further mitigate the human health risk, 
and establish an educational awareness campaign. 


“Main Street MetroWest” - MWGMC and 
MAPC are about to begin a study of the Route 9 
corridor from I-95 to the Worcester city line, “Main 
Street MetroWest”. Included in the study will be 
all of the major roads feeding into Route 9. In 
addition, MAPC and Metro West, together with the 
Central Mass Planning Commission are developing 
a scope of work to study the interchanges of I-495/ 
Route 9, I-90/I-495, and I-495/I-290. 


Route 20 Corridor —- MWGMC is working with 
communities along Route 20 from I-95 through 
Marlborough to develop Land Use Strategies — 
Planning for Alternative Mode transportation 
connected to sustainable land use strategies and 
Trip Reduction Ordinances and Programs, 
including transit subsidy requirements for the 
MetroWest communities along the Route 20 
Corridor. We hope that this study will serve as the 
foundation of a corridor plan for Route 20. 


MetroWest Matters 

MWGMC held a very successful event, 
MetroWest Matters, at The MathWorks in Natick. 
The event was co-sponsored by The MathWorks, 
the MetroWest Daily News, MAPC, Leadership 
MetroWest, the MA Smart Growth Alliance, the 
Marlborough Transportation Committee, and the 
entire MetroWest legislative delegation. 


The event focused on the fact that MetroWest is a 
dense, diverse, congested, and highly successful 
hub of economic activity. This economic activity 
generates jobs, demands for housing, pressure to 
develop open space and lots of traffic. In 2001, the 
state reported that there were 19,000 acres of 
developable land in the MWGMC subregion. If 
developed, that would add 239 miles of new roads, 
50,000 more people, almost 50 million additional 
square feet of commercial/industrial building 
space, and 19,000 more units of housing. Roughly 
translated, that would be 320,000 additional vehicle 
trips. At the event, we heard about how we’ve 
grown, how we could grow, the issues associated 


with our growing pains, and most importantly, 
some opportunities to help us in the future. The 
next event is scheduled for March 21* at 7:45 AM 
at Framingham State College. 


The MetroWest Transportation Task Force 
(TTF) focuses on analyzing and advocating for 


MWGMC communities on transportation matters. 
Chaired by John Stasik, the TTF advocates for 
improved transportation services to the region, and 
strategies to influence transportation planning and 
decision-making by the Boston Metropolitan 
Planning Organization. This past year the TTF 
focused much of its time and effort on the 
MetroWest RTA, and hopes to present a draft 
strategic plan for consideration by the MWRTA 
Board in early 2008. 


RTA Efforts 


The newly formed MetroWest Regional Transit 
Authority (MWRTA) was one of the major 
successes of FY07. The new MWRTA is the 15th 
regional transportation authority in Massachusetts 
and paves the way for local control of the LIFT 
bus system, the Natick Neighborhood Bus, and 
other public transit options in the area. Now, the 
MWRITA members include Framingham, Ashland, 
Natick, Wayland, Holliston, Hopkinton, Weston, 
Sherborn and Sudbury 


The newly created MWRTA board hired Ed Carr 
of Natick, former Director of Transit for the MA 
Executive Office of Transportation as its 
Administrator. For the first five months, the 
MWRITA shared space with MWGMC at our office 
in Natick. The MWRTA is now located at 160 
Waverly Street, Framingham, but MWGMC 
continues to work very closely with Ed Carr to 
develop a comprehensive public transportation 
system for MetroWest. 


Economic Development 
MWGMC and the Mass. Office of Business 


Development (MOBD) hosted a special training 
workshop for area planning boards and other permit 
granting authorities on Chapter 43D, Expedited 
Permitting. Because 43D applies to all permit 
granting, from project submission to building 
permit, we hope to follow this workshop with 
another workshop tailored for municipal staff 
involved in issuing permits such as building 
commissioners, public safety inspection personnel, 
DPW for water & sewer connection permits, etc. 
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Natick Cultural Council 


. MEMBERSHIP 


Current membership: Kristin DeSimone (Treasurer), Amy Lawler (Chair), Teresa Pagliuca 
(Communications Director), Deborah Parritt (Communications Director), Avigail Shimshoni, (Grant 
Coordinator), Debra Rittner (Secretary), plus new members: Donna Hermann, and Chris Rehl. 
Members leaving the Council in 2007: Barbara Little. 


. MEETINGS 


Meetings were held January 17, March 7, April 11, September 5, October 3, October 30, and 
November 14. All meetings took place in Town Hall, with the exception of March 7. 

On March 7, the NCC held a grant recipients reception at the Morse Institute Library to announce 
its 2007 grants. The grant recipients, local town officials, and state government representatives 
attended along with members of the press. This is the Sth year that the Cultural Council held this 
event. Members of the State Legislature and the Board of Selectmen spoke at the event to encourage 
further support of the arts. We had children from Lilja Elementary School sing for us, and a photo of 
them appeared in the local papers. We gave a Special Award of Recognition the Morse Institute 
Library for the collaboration with the NCC by holding our events their for free. Joan Craig accepted 
the award on behalf of the library. The plaque can be seen by the checkout desk. We spent some of 
the town administration monies on refreshments for this event and the plaque. 


GRANTS 

The Mass. Cultural Council (MCC)’s fiscal year is the same as the calendar year. For Fiscal Year 
2007, the MCC allotted $6220. The NCC granted $7,065, including $845 from our Donation 
Account, to 16 organizations/individuals for the fiscal year 2007. 


Here is a list of the Fiscal Year 2007 grants: 


NAME PROJECT FY07 Act 
Natick Cultural Arts Committee PASS program for 4" grade $800 
Gregory Maichack Pastel Workshop $350 
Bob Thomas Children’s variety show $300 
Taunton City Band Community band concert $400 
Cynthia Ardell Chicken Soup Cabaret Musical $215 
The Mozartians Opera performed at TCAN $600 
Aaron Larget-Caplan Flamenco guitar and dance $875 
Golden Tones Concert series for seniors $300 
Women of Note Concert $300 
Tim van Egmond Storytelling performance $300 
TCAN Bach, Beethoven and Beyond $500 
Marie Craig Photography Exhibit $500 
Meeting Space Art Community Web-based Portal $500 
Peter Zay Cello and Piano Recital $525 
Gregory Rogers Art Workshop $300 
A Cappella Singers Concert $300 
TOTAL $7,065 
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= For fiscal year 2008, the MCC provided level funding: $6,220. The Council raised over $200 
through various fundraising efforts and donations and had a beginning balance of $720.83. The 
NCC granted $6,220 available to the following thirteen organizations/individuals for the fiscal year 


2008: 
Name of Recipient 
John Root 
Taunton City Band 
Opera del West 
The Discovery Museum 
The Itinerant Poet 
Gregory Maichack 
TCAN 
Bacon Free Library 
A Cappella Singers 
Peter Zay 
Women of Note 
Natick Cult Arts Com 
Aaron Larget-Caplan 


TOTAL ALLOCATED 


FY07 State Grant Account 


Donation Account 


Total State and Donation Account 


REMAINING 
NOTE: 


Project Allocated 
Concert $200.00 
Concert $400.00 
Opera- TCAN $645.00 
Museum passes $130.00 
Poetry reading $200.00 
Pastel Workshop $345.00 


Chamb Music Con.$600.00 
Father’s Day Jazz Con$300.00 
Concert $200.00 
Classical Concert $700.00 
Barbershop Con $200.00 
PASS Grant $2,000.00 
Guitar Rec/Reading$300.00 
$6,220.00 
$6,220.00 
$ 720.83 
$6,940.83 


$ 720.83 


Audience 
Elderly 
Elderly 
Mix 
Families 
Adults 
Mix 
Mix 
Mix 
Mix 
Mix 
Mix 
Children 


Mix 


Request 
$500.00 
$500.00 
$800.00 
$250.00 
$2,000.00 
$395.00 
$2,000.00 
$300.00 
$1,500.00 
$800.00 
$500.00 
$3,360.00 


$950.00 


Date(s) of Event NCC Mem 
6/18/2008 
7/27/2008 
5/3/2008 
4/5-6/2008 
2/08-2 events 
4/3/2008 
Ongoing 
6/15/2008 
5/3/2008 
5/4/2008 
12/14/2008 
11/28/2007 


4/13/2008 


We allotted $2000 to the Natick Cultural Arts Committee, a significant amount from our total monies, 
in response to a community input survey conducted 2 years ago, the results of which revealed that 
respondents wanted most to see funding given to family / children activities. 


1. FUNDRAISING 


« For the fifth year, the NCC set up an informational table at “Natick Days.” Many people approached 
the table looking for information about the grant process and the NCC itself. Over $200 was raised 
from a restaurant raffle. 


INITIATIVES TAKEN IN 2007 (in order of occurrence) 
« With the amount of membership turnover in the last couple years, the NCC members have taken 
steps to increase awareness of the council and its membership opportunities. These steps include 
posting notices in the Natick Bulletin & Tab, on-line at natick.info, emailing artists and Natick 
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through TCAN and other email lists, posting flyers around town, and recruiting and increasing our 
presence and involvement at Natick Days. Our efforts resulted in two new members. 
For the second year, the NCC offered a grant-writing workshop for potential grant recipients at the 
Morse Library to help grant applicants better navigate the grant application process. 
A new initiative was started: getting the word out about the grants available. Debbie Rittner posted 
fliers in the usual places, but also took an extra step and personally contacted potential new grant 
applicants: Deb Sayre of KidsConnect, dancer Carol Sereda, Roger Shoemaker (Director of the 
Arts at Walnut Hill School), Betty Lehrman of the Performing Arts Center of Metrowest (who 
emailed our chair Amy Lawler with questions), Michael Moran of the Amazing Things Arts Center, 
and Richard P. King, Natick’s district arts director for K-12. 
= We decided to use some of our administrative funds on attractive tote bags w/the NCC logo 
prominently displayed in order to creatively and prominently promote name recognition 
and interest. 


. GOALS 


The NCC members will work to raise more funds for the fiscal 2008 grant cycle. With the uncertainty 
of increased funding, the NCC members feel strongly that they would like to support more programs, 
and increase the support given to some programs. One idea is to conduct a direct mailing of 300 
letters. 

The NCC will continue the personal outreach effort begun this past year: developing awareness of 
the availability of grants in Natick. We want to encourage people to think more creatively and come 
up with new ideas for programs that have never been done before; this includes the NCC itself—we 
can apply for a grant ourselves for a program that we want to see happen. 

We want to increase the public’s awareness of the events funded by the NCC. One way to do this is 
to advertise on Pegasus. 

The NCC will look at the best practices of other LCCs to see how the NCC can better serve the 
Natick community through the arts by attending the annual MCC gathering in March for all LCC 
(local cultural council) members, reading info on the MCC web site and implementing suggestions 
and directives given by the MCC via monthly emails. 


Respectfully submitted, 


Amy Lawler, NCC Chair and Debbie Rittner, Secretary 
Contact info: amy_lawler@msn.com 
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Open Space Advisory Committee 


The Open Space Advisory Committee was created 
by Town Meeting in April 2003, with the addition 
of Article 32 to the Natick Town By-Laws. This 
article states, “The Open Space Advisory 
Committee shall be an advisory body and a resource 
to the Board of Selectmen in carrying out the major 
goals outlined in the Natick Open Space and 
Recreation Plan and in revising the Natick Open 
Space and Recreation Plan as needed to comply 
with federal and Commonwealth of Massachusetts 
requirements and guidelines.” 


The goals of the latest Open Space and Recreation 
Plan are: (1) Protect Natick’s open spaces, (2) 
Preserve and protect the town’s water supply, (3) 
Provide a system of walking and bicycle trails, (4) 
Provide adequate playing fields, and (5) Increase 
residents’ awareness of Natick’s open spaces, trails, 
natural resources, and recreational opportunities. 
The Plan will be updated in the coming year. 


Throughout 2007, we have worked to further these 
goals. 


Trails 

Our Trails Subcommittee, under direction of Tim 
Collins, continues to expand the system of walking 
trails through Natick. In 2007 the Board of 
Selectmen voted to officially name two major trails 
connecting downtown Natick and South Natick. 


The Robert Eisenmenger Trail connects Coolidge 
Field in downtown Natick with Memorial School 
in South Natick. It is named for Bob Eisenmenger, 
who has stepped down from the Planning Board 
after 35 years of service and is also a member of 
the Open Space Advisory Committee. On the 
Planning Board, Bob was instrumental in 
negotiating trail easements through various new 
developments in town. 


The Daniel Takawambpait Trail branches out from 
the Eisenmenger Trail at the hospital, crosses Union 
Street and ends at Eliot Street by the David Morse 


House. This trail is named for Daniel 
Takawambpait, who succeeded John Eliot as the 
first ordained Indian minister of the first Indian 
church in America. 


This trail currently has a gap, but two portions can 
be walked: The northern portion climbs Broads Hill 
and goes through the Algonquin Hill development. 
The southern portion, from Eliot Street through the 
Sherman Nature Reserve, was completed by 
volunteers this past May with the building of a 
bridge across a stream. 


Also last year, another bridge was built in the 
Mumford Wildlife Forest to complete the trail 
crossing of a seasonal stream. 


All of the work for these trail projects, as well as 
trail maintenance and clean-up, have been done by 
volunteers. Costs have been minimal, and all 
funding has come from interest generated by the 
Trails Maintenance Account, a sub-account within 
the Open Space Fund that was established last year. 


In the spring, we will install two additional trailhead 
kiosks as well as trail markers in Woodland Village, 
the final portion of the Eisenmenger Trail. 


We have been discussing several new trail projects 
for 2008: 


- A trail from the Senior Center to Union Street, 

- Trails in the Oak Street Gravel Pits and Morses 
Pond area, 

- Trails through the Town-owned woods at Oak 
Street, across from Pine Street, 

- A potential connection from Highland Street 
extension to Marion Street near the Town Forest 
entrance 


Open Space Protection 
One of the most exciting possibilities in the Open 


Space Plan is the Cochituate Rail Trail, and this 
project is now moving forward under the direction 
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of the Board of Selectman, with guidance from the 
Cochituate Rail Trail Task Force. 


The Selectmen also completed purchase of a piece 
of land owned by CSX on Mechanic Street, 
adjacent to the railroad right-of-way, which can be 
used to support use of the Rail Trail. 


The railroad right-of-way also abuts the Natick 
Paperboard site, and we appeared at many Planning 
Board meetings regarding this site, attempting to 
ensure a harmonious relationship with the Rail 
Trail, as well as some kind of pocket park that could 
benefit residents and provide an attractive setting. 


We also participated in discussions on South Natick 
Hills, working to improve the layout of walking 
trails in the development, including access to South 
Main Street and Everett Street. 


We followed closely the Eliot School Study 
Committee, since the future of the school could 
have implications on the open space abutting the 
Sherman Nature Reserve, as well as bordering the 
Charles River. 


We have met with representatives from the 
Recreation and Parks Commission on a number of 
issues, most notably on efforts to improve the Cole 
Recreation Center soccer fields. 


We have been watching developments along the 
river, including a current proposal to redevelop an 
industrial building as residential. The Charles River 
is important both for recreation and conservation, 
and also holds the potential for a riverfront walking 
trail. 


We also recognize the work of the Natick 360 
process in developing a Strategic Plan for Natick’s 
future. The Values and Visions Statements, 
developed after a wide public participation, listed 
as one of six core values, ““Natick’s stewardship of 
its diverse open spaces and natural resources.” 
Later in the year, a community survey showed 
strong public support for “purchase of land for 
future parks and open space.” 


We are heartened by this public support of open 
space, and look forward to continuing working 
toward these goals over the coming year. 


Respectfully submitted, 


Martin Kessel, Chair 

David Dimmick, Vice-Chair 

Georgia Gojmerac-Leiner, Clerk 

George Bain, Conservation Commission 
Robert Eisenmenger, Planning Board 
Michael Linehan 

David Ordway, Recreation and Parks 
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Personnel Board 


The Natick Personnel Board is pleased to submit 
its annual report for the calendar year 2007. 


Under Article 24 of the Town of Natick By-laws, 
the Personnel Board is a five-member board 
appointed by the Town Administrator. The 
members shall serve three-year terms and serve as 
the policy making authority of the Town in 
personnel matters. The Personnel Board met in 
January, July, August, September, November, and 
December. Meetings scheduled for April and 
October were superceded by town meeting. All 
meetings were posted and open to the public. A 
summary of the Board’s activity in 2007 follows. 


» Recommended that the Board Chair’s name 
be submitted to the Board of Selectmen for 
appointment to the Town Administrator 
Screening Committee. 


= Researched Town Clerk compensation in 
comparable communities in order to 
recommend a pay rate for the newly-elected 
Town Clerk to town meeting. This activity 
was necessitated by the retirement of the 
former Town Clerk. 


= At the request of the Natick Community 
Organic Farm Board, approved an updated 
position description and title change for the 
Farm Director to Executive Director. 


« Analyzed compensation issues for the 
Community Development Director to bring 
the position to market value and approved 
a salary increase. 


= Clarified the legal ramifications of 
additional temporary compensation and 
stipend issues for exempt employees whose 
employment is governed by the Personnel 
By-law. 


« Approved the Fiscal Year 2008 Personnel 
Board Pay Plan that included a 3% 
increase effective July 1, 2007. 


« While municipalities are not required to 
meet the state minimum wage, 
recommended to town meeting that the 
part-time personnel board pay plan be 
updated to reflect the $8.00/hour 
minimum wage effective January 1, 
2008. 


= Reviewed/approved a new position 
description and classification for 
Environmental Engineer in the Board of 
Health. 


= Approved a new position description for 
the Council on Aging/Human Services 
Director. 


= Began reviewing sample performance 
evaluation systems as a precursor to the 
development and implementation of a 
similar system for personnel board 
employees. Part of this program will 
include a standardized mechanism for 
employees to move into/through the 
performance range of each pay grade. 


Interested parties are invited to participate in the 
Board’s meetings and/or contact any of the 
members to provide input or voice their concerns 
about personnel matters. 


The Personnel Board would like to thank the 
Town Administrator, Finance Committee, Board 
of Selectmen, Town Meeting Members and town 
employees who continue their support of a 
professional workforce for the Town of Natick. 


Respectfully submitted, 


Steven Levinsky, Chairman 
Susan Salamoff, Vice Chairman 
Thomas Cartier 

Kenneth Goldman 

Alan Rosenman 
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Recycling Committee 


The Natick Recycling Advisory Committee 
continues to be a resource for recycling services 
for the residents of Natick. We have welcomed 
several new members this year and have had other 
interested residents at our monthly meetings. 


We were well represented at Natick Days in 
September and handed out materials related to 
recycling and answered concerns from residents. 
There are recycling bins on the town common now 
and more are being seen around town in public 
areas. 

In the fall, we held a sale for rainbarrels and plan to 
have another day in the spring. We are also in the 
process of compiling a “Recycling A-Z” list to help 
residents determine how to recycle some more 
difficult items. 


Some members of the committee have also been 
active with a regional group that has received a grant 
from the Massachusetts Dept. of Environmental 
Protection to promote recycling at the new Natick 
Collection. This is an on-going project and will be 
a model for other malls as it progresses. 


The Natick Recycling Center continues to be very 
active for drop off items. Usage at this facility has 
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increased as residents recycle more. The Recycling 
Center accepts the same materials that are picked 
up curb-side: plastics, glass, tin/steel cans and most 
paper products. In addition, the Recycling Center 
accepts waste oil, all batteries, and items 
containing mercury, including fluorescent bulbs, 
thermostats, thermometers, and any elementary 
mercury. There is a paint swap area for latex and 
oil-based paint which is open from April to 
October. Residents are encouraged to pick up paint 
for re-use. We are please to say that this area is 
getting more use every year. The brush and yard 
waste area also has mulch and compost available 
for residential use. 


The Recycling Committee looks forward to 
another active year and we hope to do even more 
to increase our current recycling rate. 


Respectfully submitted, 


Lorie Gols and Terry Miller, Recycling Committee 
Co-Chairpersons 


Members: Geoff Del Sesto, Jack Gaziano, Ed 
Hoelsch, Mike Linehan, Dee Magnoni, Steven 
Spiegel, Susan Watjen 


West Natick Fire Station Study Committee 


The West Natick Fire Station Study Committee was 


originally established by the Board of Selectmen 
as the West Natick Fire Station Building Committee 
on September 17, 2007. Funding was sought at 
the 2007 Fall Town Meeting for the original 
committee’s work; said funding was not approved. 
Subsequently, the committee was renamed West 
Natick Fire Station Study Committee and an 
amended charge was adopted by the Board of 
Selectmen on November 13, 2007. The charge as 
revised by the Board of Selectmen is as follows: 


“Review the findings and recommendations of the 
fire services studies conducted by the MMA 
Consulting Group Inc., the McGuire Group Inc., 
and the Natick Fire Department. Such a review 
shall include: 


1. Status of current facilities and site 
conditions; 

2. Feasibility of renovating current site vs. 
feasibility of site relocation to adjacent 
town owned land (assumes 
identification of programmatic needs) 


The Committee was directed to report to the Board 
of Selectmen prior to the close of the Spring 2008 
Town Meeting Warrant on February 8, 2008. 


The members of the Committee were appointed or 
confirmed on October 15, 2007 as follows: 


Kristine Van Amsterdam and Joshua 
Ostroff (Board of Selectmen) 

Martha White (Town Administrator) 

Jim Everett (Finance Committee) 

Ken Soderholm (Planning Board) 

Doug Farquharson (Town Meeting 
Member) 

(John Culkin was originally 
appointed and subsequently resigned) 
Gene Sabourin (Fire Chief) 

Paul Tota (Deputy Fire Chief) 
Dan Hartwell and Dan Dow (Local 1707) 


Al Doig, William Lederman and Anthony 
Nickenello (Citizens at Large) 


The Committee met on November 14 and 30, 
December 27 and January 3 and 9 prior to the 
submission of this report. It elected Ms. Van 
Amsterdam as Chair, Mr. Doig as Vice Chair and 
Mr. Ostroff as Secretary. Meeting Minutes of the 
Committee are on file at the office of the Board of 
Selectmen. 


The Committee reviewed a number of reports that 
had been provided to the Town in recent years, 
including the June 2005 Study of Fire Department 
Resources and Deployment by MMA Consulting; 
the September 2005 (rev. February 2006) Public 
Safety Impact of the Natick Mall Expansion, by 
MMA; Natick Mall Impact Study by the Natick 
Fire Department, August 2006; the September 2007 
Station #4 Space Needs Program Study by the 
Maguire Group. In addition, the Committee 
subsequently received a December 8, 2007 draft 
Station #4 Existing Building Evaluation, also from 
Maguire Group. 


Prior to and at its first meeting on November 14, 
the Committee reviewed documents received to 
date and reviewed its charge, while also noting the 
concurrent process by which the Town 
Administrator was evaluating opportunities for 
regionalized services, including public safety, as 
well as identifying opportunities for the Town to 
use or acquire land on the National Guard Depot 
on Speen Street. 


At its November 30 meeting, the Committee was 
briefed on NFD staffing, response plans and 
apparatus, followed by a tour of the facility and 
premises of Station 4, including a review of the 
adjoining property acquired from the State in 2005. 


At its meetings of December 27, January 3 and 
January 9, the Committee engaged in further 
discussion and review of research, including Town 
and district-level response trends, increased future 
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demand for services, planned development, Mutual 
Aid patterns and funding sources for a potential 
new Station 4. It was decided that a renovation of 
Station 4 was not practical based on its layout, 
apparatus bay limitations and status as a heavily 
used fire station. 


As of the filing of this report, the Committee had 
not submitted its report to the Board of Selectmen, 
but had voted: 


=" To recommend to the Board to build a new 
replacement for Station 4 


= To use mitigation funding to the greatest extent 
possible, including existing funds previously 
negotiated with the developer of the Natick 
Mall expansion. 


« To ask the Board of Selectmen to submit two 
Warrant Articles for Spring 2008 Town 
Meeting; one Article to receive its report and 
to appropriate so-called “mall mitigation” 
funding for environmental assessment of the 
site adjoining the present Station 4, and another 
Article to appropriate mall mitigation funding 
for conceptual design work subsequent to the 
environmental assessment. 


Respectfully submitted, 


Kristine Van Amsterdam, Chair 
Joshua Ostroff, Secretary 


Youth Advisory Board 


Chairperson: Karen Zucker 
Vice-Chairperson: Atenas Madico 
Secretary: Katrina Van Amsterdam 
_ Treasurer: Jan Bleicher 

- Advisor: Moira Munns 


- Board Members: Jack Alich 
- Alec Farquharson 

- Bekka Farquharson 

Chris Mason 

Priscilla Velasco 


The Mission of the Board shall be to provide for 
the coordination of youth issues in Natick and 
enable youth to participate as partners to improve 
the quality of life in our community. The Natick 
Youth Advisory Board shall be an advisory board 
to the Board of Selectmen. The Natick Youth 
Advisory Board’s purpose shall further be as 
follows: 


A) To act as a focal point in listening to and 
advising the Town of Natick and the community 
regarding issues concerning youth or that impact 
their future. 
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B) To create apprenticeships to Boards, 
Commissions and Committees in the public sector 
so as to gather knowledge and information and to 
act in an advisory capacity to such Boards, 
Commissions and Committees. 

C) To take such action as the Youth Advisory Board 
considers appropriate to insure their knowledge of 
Town, School and other organizations operations, 
procedures and processes. 

D) To plan, implement and evaluate leadership 
training opportunities for Board members and other 
youth. 

E) To act as a conduit for youth issues for the 
general public. 

F) To take such other actions as may be agreed on 
by the Board of Selectmen and the Youth Advisory 
Board. 


This year the Youth Advisory Board has been 
planning many events in the community. 


The Youth Advisory Board participated in a CPR/ 
AED Training through the Natick Fire Department. 
The Youth Advisory Board is currently working 


on planning such trainings at Natick High School 
for interested students. 


Members of the Youth Advisory Board attended 
the Connecting For Change Statewide Youth 
Summit on Saturday, December 8, 2007 in order 
to learn more about the activities of other youth 
groups in order to get ideas of how to better spread 
our message. 


The Youth Advisory Board is actively working as 
advisors to the Coordinator from the Youth 
Substance Abuse Prevention to provide a youth 
perspective on issues. 


The Youth Advisory Board is looking into attending 
a youth leadership conference to enhance our 
leadership skills. 


The Youth Advisory Board is currently planning a 


voter registration drive. 


This year, the Youth Advisory Board has not 
deposited or withdrawn any money from its fund. 
In terms of future plans, the board is hoping to 
fundraise money to send a few members to a youth 
leadership conference. In order to raise the 
necessary funds, the board will apply to scholarship 
funds, contact local businesses and employ several 
other forms of fundraising. 


Respectfully submitted, 


Karen Zucker 
Chairperson, YAB 
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David S. Duncan 
Craig P. Ehrlich 
Andrew M. Espo 
Teresa M. Evans 
Douglas S. Farquharson 
Nanci S. Farquharson 
Tass Filledes 
Lawrence W. Forshner 
Charlene B. Foss 
Karen A. Foster 
Jonathan H. Freedman 
Lucia A. Frenkel 
Donald P. Friswell 
James T. Furdon 
Zachary J. Garafalo 
William F. Gath 

John D. Gaziano, Jr 
Susan L. Geiser 

Glen B. Glater 

Peter S. Golden 
Kenneth S. Goldman 
Lorie K. Gols 
Marjorie Gove 
Frances Green 
Benjamin Greenberg 
Paul B. Griesmer 
Sebastian F. Grupposo 
Sara R. Hanna 

Denise Harney 
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Robert Healey 

John F. Herring 
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Richard Jennett, Jr 
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Paul V. Power, Jr. 
Michael J. Price 
Peter Putnam 
Mysore V. Ravindra 
George A. Reardon 
Ross J. Rodino 
Theodore E. Rollins 
Lawrence S. Rosen 
Bonnie S. Rosenthal 
Craig S. Ross 

Daniel L Ross 
George W. Ross, Sr. 
Edward Salamoff 
Susan G. Salamoff 
Walter E. Salvi, Jr 
Sybil Ellen Schlesinger 
Mary B. Schneekloth 
Mary Shea 

Susan A. Shea 
Richard Sidney 
Jeffrey Smith 

Bruce A. Snow 
Harlee S. Strauss 
Richard A. Sugarman 
Richard T. Sullivan 
Susan Sullivan 
Charlotte Swartz 
Thomas R. Townsend 
Francesca Visconti 
Frank J. Volpe 

John W. Wadsworth 
Christine Weithman 
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John F. Whitney, Sr. 
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Rick M. Wynn, Jr. 
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Susan Mande Zucker 
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WARRANT 
FOR 
NON-PARTISAN PRELIMINARY ELECTION 
FEBRUARY 27, 2007 


THE COMMONWEALTH OF MASSACHUSETTS Middlesex, ss 
To Any Constable of the Town of Natick in said County: Greeting: 


In the name of the Commonwealth of Massachusetts you are hereby required to notify the qualified 
voters of the said Town of Natick to meet: 


The voters of Precinct 1 in Kennedy Middle School 
The voters of Precinct 2 in Cole Recreational Bldg. 
The voters of Precinct 3 in Kennedy Middle School 
The voters of Precinct 4 in Wilson Middle School 
The voters of Precinct 5 | in Wilson Middle School 
The voters of Precinct 6 in Lilja School 
The voters of Precinct 7 in Lilja School 
The voters of Precinct 8 in Natick High School 
The voters of Precinct 9 in Morse Institute Library 
The voters of Precinct 10 in Memorial School 
TUESDAY FEBRUARY 27, 2007 


AT 7:00 O’Clock A.M. at which time in all Precincts of said Town of Natick, the polls will be opened 
and will remain open continuously until 8:00 O’Clock P.M. of said day, when they will be closed, 
during which time the aforesaid qualified inhabitants of said Town may bring in their votes to the 
Election Officers duly appointed and sworn for said Precincts for said Town of Natick in said meeting 
so assembled for: 


ONE (1) TOWN CLERK FOR A TERM OF THREE (3) YEARS 


All Ballots to be furnished by the Town and the election will be conducted according to the Australian 
system, as enacted in Massachusetts and in conformity with the election laws of said Commonwealth. 


You are directed to serve this Warrant by causing an attested copy of said Warrant to be posted in the 
two Post Offices in said Natick, to wit: The Kennedy Middle School, Mill Street, Precinct 1: Fire 
Station, Speen Street, Precinct 2: Roche Brothers, West Central Street, Precinct 3: White Hen Pantry, 
North Main Street, Precinct 4; Wilson Middle School, Precinct 5; East N atick Fire Station, Precinct 6; 
Bacon Street Farm, Precinct 7; Senior High School, Precinct 8; Natick Town Hall, Precinct 9; and Fire 
Station, South Natick, Precinct 10. 


Above locations being at least one public place in each Precinct in the Town of Natick and in the Natick 
Post Offices, seven days at least before February 27, 2007; also by causing an attested copy of said 
Warrant to be published one in the newspaper called “The Metrowest Daily News”, said publication to 
be Thursday, February 15, 2007. 


12] 


Hereof fail not and make due return of this Warrant with your doings thereon to the Town Clerk at or 
before the time appointed for holding said meeting. 


Given under our hands this 5th day of February, A.D., 2007. 


s/John Ciccariello s/Charles M. Hughes s/Joshua Ostroff 
JOHN CICCARIELLO CHARLES M. HUGHES JOSHUA OSTROFF 
s/John J. Connolly s/Carol A. Gloff 
JOHN J. CONNOLLY CAROL A. GLOFF 
BOARD OF SELECTMEN 


A TRUE COPY FEBRUARY 5, 2007 


ATTEST:s/JANE M. HLADICK 
TOWN CLERK 


CONSTABLE s/SEBASTIAN F. GRUPPOSO 


COMMONWEALTH OF MASSACHUSETTS 
Middlesex, ss NATICK, February 15, 2007 


By virtue of this Warrant I have notified the qualified voters of the Town of Natick to meet at 
the times, places and for the purposes within specified by posting attested copies of said Warrant 
at the several locations and places therein designated for that purpose, on February 15, 2007 
also by causing an attested copy of said Warrant to be published in the newspaper called “The 
Metrowest Daily News”, this newspaper published in the said Town of Natick in the issue dated 
Thursday, February 15, 2007. 


s/Sebastian F. Grupposo 
CONSTABLE TOWN OF NATICK 
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PROCEEDINGS 
Natick, February 27, 2007 
Meeting opened in all ten precincts at 7:00 A.M. with the usual legal formalities. 
TOTAL VOTES CAST BY PRECINCT: 


] 2 3 4 5 6 of 8 9 10 TOTAL 


4 231 240 182 212 19% 264 210 217 199 1996 


TOWN CLERK -FOR 3 YEARS-VOTE FOR NOT MORE THAN ONE 


Judi Kuhn 
19 Fisk Lane 


29 kee Sad Be | 122 oy 10] iE ried Hl Be An tee 123. =: 1102 


David W. Ordway 
28 West St. 


=) 20 31 12 13 7 19 36 19 10 172 


Diane B. Packer 
17 Arbor Circle 


5 24 33 26 42 ao 112, 33 49 43 420 


Jeffrey M. Phillips 
45 Wethersfield Rd. 


6 47 25 22 6 35 18 25 2/ 21 292 
A Record of the Proceedings of the Town Preliminary Election, 
February 27, 2007. 


s/Jane M. Hladick 
TOWN CLERK OF NATICK 
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WARRANT 
’ FOR 
ANNUAL TOWN ELECTION 
MARCH 27, 2007 


THE COMMONWEALTH OF MASSACHUSETTS Middlesex, ss 
To Any Constable of the Town of Natick in said County: Greeting: 


In the name of the Commonwealth of Massachusetts you are hereby required to notify the qualified 
voters of the said Town of Natick to meet: 


The voters of Precinct | in Kennedy Middle School 
The voters of Precinct 2 in Cole Recreational Bldg. 
The voters of Precinct 3 - in Kennedy Middle School 
The voters of Precinct 4 in Wilson Middle School 
The voters of Precinct 5 in Wilson Middle School 
The voters of Precinct 6 in Lilja School 

The voters of Precinct 7 in Lilja School 

The voters of Precinct 8 in Natick High School 
The voters of Precinct 9 in Morse Institute Library 
The voters of Precinct 10 in Memorial School 


TUESDAY MARCH 27, 2007 


AT 7:00 O’Clock A.M. at which time in all Precincts of said Town of Natick, the polls will be opened 
and will remain open continuously until 8:00 O’Clock P.M. of said day, when they will be closed, 
during which time the aforesaid qualified inhabitants of said Town may bring in their votes to the 
Election Officers duly appointed and sworn for said Precincts for said Town of Natick in said meeting 
so assembled for and to elect: Town Clerk for Three years Vote for One, Selectmen, For Three years, 
Vote for two; Assessor, For Three years, Vote for one; Constables for Three years Vote for Six, School 
Committee, For Three years, Vote for three, Board of Health, For Three years, Vote for one; Moderator 
for Three years Vote for one; Member Planning Board, For Five years, Vote for one; Planning Board 
Associate Member for Five years Vote for one, Recreation and Parks Commissioner, For Three years, 
Vote for Two; In addition, SIXTY TOWN MEETING MEMBERS Precinct 1, Six for 3 years, Five 
for 2 years, Five for 1 year; Precinct 2, Six for 3 years; Precinct 3, Six for 3 years; One for 2 years, 
One for One year; Precinct 4, Six for 3 years; Precinct 5, Six for 3 years; Precinct 6, Six for 3 years, 
One for Two years; Precinct 7, Six for 3 years; Precinct 8, Six for 3 years, Two for 2 years, One for 
One year; Precinct 9, Six for 3 years, One for 2 years; Precinct 10, Six for 3 years. 


All Ballots to be furnished by the Town and the election will be conducted according to the Australian 
system, as enacted in Massachusetts and in conformity with the election laws of said Commonwealth. 


You are directed to serve this Warrant by causing an attested copy of said Warrant to be posted in the 
two Post Offices in said Natick, to wit: The Kennedy Middle School, Mill Street, Precinct 1: Fire 
Station, Speen Street, Precinct 2: Roche Brothers, West Central Street, Precinct 3: White Hen Pantry, 
North Main Street, Precinct 4; Wilson Middle School, Precinct 5; East Natick Fire Station, Precinct 6; 
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Bacon Street Farm, Precinct 7; Senior High School, Precinct 8; Natick Town Hall, Precinct 9; and Fire 
Station, South Natick, Precinct 10. 


Above locations being at least one public place in each Precinct in the Town of Natick and in the Natick 
Post Offices, seven days at least before March 27, 2007; also by causing an attested copy of said 
Warrant to be published one in the newspaper called “The Metrowest Daily News”, said publication to 
be Thursday, March 15, 2007. 


Hereof fail not and make due return of this Warrant with your doings thereon to the Town Clerk at or 
before the time appointed for holding said meeting. 


Given under our hands this Sth day of March, A.D., 2007. 


s/John Ciccariello s/Charles M. Hughes s/Joshua Ostroff 
JOHN CICCARIELLO CHARLES M. HUGHES JOSHUA OSTROFF 
s/John J. Connolly s/Carol A. Gloff 
JOHN J. CONNOLLY CAROL A. GLOFF 
BOARD OF SELECTMEN 


A TRUE COPY MARCH 5, 2007 


ATTEST:s/JANE M. HLADICK 
TOWN CLERK 


CONSTABLE s/SEBASTIAN_F. GRUPPOSO 


COMMONWEALTH OF MASSACHUSETTS 
Middlesex, ss NATICK, March 27, 2007 


By virtue of this Warrant I have notified the qualified voters of the Town of Natick to meet at 
the times, places and for the purposes within specified by posting attested copies of said Warrant 
at the several locations and places therein designated for that purpose, on March 27, 2007 also 
by causing an attested copy of said Warrant to be published in the newspaper called “The 
Metrowest Daily News,” this newspaper published in the said Town of Natick in the issue 
dated Thursday, March 15, 2007. 


s/Sebastian F. Grupposo 
CONSTABLE TOWN OF NATICK 
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PROCEEDINGS 
Natick, March 27, 2007 
Meeting opened in all ten precincts at 7:00 A.M. with the usual legal formalities. 
TOTAL VOTES CAST BY PRECINCT: 


1 2 5 Menor 5 (al Si to Bt? suhag 


88 468 449 330 389 384 532 412 444 «436 


TOWN CLERK-FOR THREE YEARS-VOTE FOR NOT MORE THAN ONE 
Judi Kuhn 
19 Fiske Lane 

63 289 289 ~~ = 217 207 196) 25/7 AS 235 250 
Diane B. Packer 
17 Arbor Circle 

19 142 138 105 156 153 Zid 144 181 162 
Write-In—6 
Blanks—220 


TOTAL 
3932 


2231 


1475 


BOARD OF SELECTMEN-FOR 3 YEARS-VOTE FOR NOT MORE THAN TWO 


John Ciccariello 
17 Sunshine Ave. 
Candidate for Re-Election 
53 284 00 216) DAS ae 234 me SA 2 ae ee ee 
Kristine M. VanAmsterdam 
4 Grist Mill Lane. 
62 245 245 O17. eeo 180 206. 229 8 0G ae 215 
Write-In— — —41 
Blanks— — —3145 


ASSESSOR FOR 3 YEARS-VOTE FOR NOT MORE THAN ONE 
Janice M. Dangelo 
5 Stillman Circle 
Candidate for Re-Election 
WD SN) 9 200 =n aoe Pe OA eT 500 F249 ™ 264-256 
Write-in— — 12 
Blanks — 1420 


CONSTABLE FOR 3 YEARS-VOTE FOR NOT MORE THAN SIX 
Sebastian F. Grupposo 
23 Franconia Avenue 
Candidate for Re-Election 
4 253 248 217 211 187 See 251 240 233 
David L. Webb 
24 Fiske Street 
Candidate for Re-Election 
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2435 


2243 


2500 


2214 


nt) SASee 47a) 87a 1848 FP 1OY. ee 28465 256% 226° 254 2087 
Ross A. Cigna 
6 Avon Lane 

43 ZlOUM 183 Tat51 Loge eda 209 eelo ot T5639) 1675. 1563 
Donna M. Lambert 
5 Beverly Road 

49 203 97190 195° 2. 169° 7S 3 8eeeet 2, 188 85 17/44 
Arthur L. Lamont 
145 Mill St. #442W 

50 Pi imenig oe OTe Ly el oOe) 229 Gols oe lO Sls VL /4t 
Paul Herson 
18 Tournament Rd. 

8 2 31 1 0 l 0 0 0 0 43 
Michael G Winer 
7 Madonna St 

0 29 3 1 12 3 4 2 0 
Write-In—43 
Write-In—61 
Blanks——14,083 


61 


~)] 


SCHOOL COMMITTEE-FOR THREE YEARS VOTE FOR NOT MORE THAN THREE 
David J. Murphy 
14 Euclid Ave 
Candidate for Re-election 

45 29 med a) Oe Se? lO) 1927 210 e2eee 2040 
Anne E. Blanchard 
16 Nottingham Dr. 

49 SI seme SP Rahal Lee die 2S a Ot 36 2008." 2004 A332 
Michael P. Cashman 
8 Durant Rd. 

18 81 88 85 86 79 84 64 76 69 730 
Domenico M. Manago 
3 Maple St. 

20 110 103 88 122 Bt 89 [21s 70 78 882 
Jerry L. Pierce 
201 Eliot St. 

28 105e8 116 ‘81 79 87 107,83 [12 yelia: ofl 
Ann LaPlace Zernicke 
8 Jefferson St. 

38 93 (mae 2S lee e206) eal) 20 5ee 47 213 2ol 2502S 
Write-In: 10 
Blanks———2502 


BOARD OF HEALTH-FOR THREE YEARS -VOTE FOR NOT MORE THAN ONE 
Donald J. Breda 

29 Arcadia Rd. 

Candidate for Re-Election 


eae 


63 S020 268 2306 2468 » 2214) 3868-2499 2638 a25yme 4s 
Write-In 8 
Blanks 1489 


MODERATOR FOR -THREE YEARS-VOTE FOR NOT MORE THAN ONE 
Paul E. Connolly 
4 Hickory Rd. 
Candidate for Re-Election 
a7 22h AYO Sd eee 2 else 24 193 191 182 1760 
Frank W. Foss 
18 Sunshine Ave 
37 188e9 195" "166 © 104: - 9182953232, 178) - 200 2 219 eo 
Write-In—5 
Blanks——408 


Recount: April-12, 2007 resulted in a tie vote; Frank Foss-1772-votes Paul Connolly-1772 votes Write-In-4- 
Blanks-385. May-7,2007 Frank Foss unanimously appointed by Board of Selectmen for one year term until 
next town election in 2008. 


PLANNING BOARD-FOR FIVE YEARS-VOTE FOR NOT MORE THAN ONE 
Julian J. Munnich 
310 North Main St. 
Candidate for Re-election 
68 291. (275 214 © 240" 2235 331) 3240" 6254") 249eeee as 
Write-In —13 
Blanks—1534 


PLANNING BOARD ASSOCIATE MEMBER FOR FIVE YEARS-VOTE FOR NOT MORE THAN 
ONE 
Teresa M. Evans 
73 Washington St. 

68 291208 220 23112 a 34a 254 256 eae 
Write-In——9 
Blanks—1542 


RECREATION AND PARKS COMMISSIONER-FOR THREE- YEARS VOTE FOR NOT MORE THAN 
TWO 
Ronald V. Ordway 
20 Loker St. 
Candidate for Re-Election 

63 2989 5 286 DL 275 ve D5 ly wel Las Sth aeOSs 267° 265... 2472 
John Warren Lambert 
5 Beverly Rd. 

53 22 meh 12 3 Ta TAA ASS i 1240" eal See 21 8S 08s 5911 835 
Write-In. 8 
Blanks —3549 

ALL OF THE ABOVE SUCCESSFUL CANDIDATES WERE DECLARED 
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THE WINNERS AND THEY QUALIFIED BEFORE JANE M. HLADICK, 


TOWN CLERK OF NATICK. 


PRECINCT 1-TOWN MEETING MEMBERS-FOR 3 YEARS VOTE FOR NOT MORE THAN SIX 
FOR TWO YEARS VOTE FOR NOT MORE THAN FIVE FOR ONE YEAR VOTE FOR NOT MORE 


THAN FIVE 
‘Frank L. Volpe 

1 Larkspur Way #6 
Candidate for Re-Election 


Craig P. Ehrlich 
13 Village Way #17 


Lori K. Gols 
6 Walden Dr.#8 


Sean M. Paradis 
18 Village Hill Lane 


John M. DiGiacomo 
32 Silver Hill Ln.. #6 


Francesca Visconti 
9 Thoreau Court #19 


Elizabeth A. Kuhn 
11 Thoreau Court #3 


| Write-In——20 
-Blanks———1065 


64 


61 


46 


Andrea T. Adams 60 
11 Village Hill Lane #8 


Andrew M. Espo 46 
4 Squire Court #15 

Lois B. Oxman 46 
2 Walden Dr.#1 

Mary Jane Burgess 3 
2 Post Oak Lane #3 

Jonathan D. Kane we 


32 Walden Dr. #18 


Mehesh M. Chandra 1 
16 Village Way #2 
Kevin M. Dangelo 1 


5 Stillman Circle 


PRECINCT 2-TOWN MEETING MEMBERS-FOR 3 YEARS-VOTE FOR NOT MORE THAN SIX 


Steven G Cosmos 
5 Longview St 
' Candidate for Re-Election 


Nanci S. Farquharson 
7 Hardwick Rd 
Candidate for Re-Election 


Jeffrey Smith 
12 Tamarack Rd 
Candidate for Re-Election 


Ross J. Rodino 

2 Avon Lane 
Write-In—-2 
Blanks——-1210 


184 


215 


195 


199 


Paul L. Dellarocca 222 
18 Lamplight Circle 
Candidate for Re-Election 


Herbert Z. Kupchik 226 
3 Nolin St 

Candidate for Re-Election 
Raymond B. Berggren 156 
32 Virginia Rd 


Susan Mande Zucker 199 
16 Ivy Lane 


129 


PRECINCT 3-TOWN MEETING MEMBERS-FOR 3 YEARS VOTE FOR SIX FOR 2 YEARS VOTE 


FOR ONE FOR ONE YEAR VOTE FOR ONE 


John A. Blanchard 
44 Beaver Dam Rd 
Candidate for Re-Election 


John D. Gaziano, Jr. 
34 Prescott Ave 
Candidate for Re-Election 


Arthur L. Lamont 
145 Mill Street #421W 
Candidate for Re-Election 


Paul J. Regan 
3 Windsor Ave 
Candidate for Re-Election 


Leonard P. Kuhn 
19 Fiske Ln 


Write-in 3 
Blanks———————2096 


PRECINCT 4-TOWN MEETING MEMBERS-FOR 3 YEARS VOTE FOR NOT MORE THAN SIX 


Michael Caccavale 
5 Charles St 
Candidate for Re-Election 


Jonathan H. Freedman 
60 Park Ave 
Candidate for Re-Election 


Denise Harney 
139 North Main St 


John A. Perodeau 
13 Harrison St 


Write-in————_0 
Blanks aa 


WB 


132 


173 


109 


195 


202 


182 


178 
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Tass Filledes 
4 Windsor Ave 
Candidate for Re-Election 


Robert Healey 
21 Lakeview Ave 
Candidate for Re-Election 


Andrew J. Meyer 
31 Prescott Ave 
Candidate for Re-Election 


Joan E. Herson 
18 Tournament Rd 


Mary B. Schneekloth 
60 Beaver Dam Rd 


Frederick Coburn Jr. 
202 Bacon St 
Candidate for Re-Election 


Marjorie L. Packer 
45 West Central St 
Candidate for Re-Election 


Christopher A. Kruczynski 
22 Beacon St 


175 


154 


}22 


104 


156 


186 


168 


206 


PRECINCT 5-TOWN MEETING MEMBERS-FOR THREE YEARS VOTE FOR SIX 


Thomas E. Ackerley 
13 Birch Rd 
Candidate for Re-Election 


184 


Diane L. Caplan 
16 Liberty St 
Candidate for Re-Election 
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196 


Janet M. Nichols 


6 Wedgewood Rd 


Candidate for Re-Election 


Juliet S. Murphy 


16 Vesta Rd 


Matthew D. Siegel 
4 Apple Tree Ln 


| Write-In——4 
Blanks 


897 


192 


170 


156 


Christine Weithman 193 
6 Spring Valley Rd 
Candidate for Re-Election 


Paul V. Power, Jr. 187 
6 Waring Rd 

Lorene R. Whitecross 154 
3 Rutledge Rd 


PRECINCT 6-TOWN MEETING MEMBERS-FOR 3 YEARS-VOTE FOR SIX FOR 2 YEARS VOTE 


FREUUNU I O- LU WIN WIDE LUNAS WONDER ek SS ee xh OO Ooaoa—r=aasaer— 


FOR ONE 

Charlene B. Foss 

18 Sunshine Ave 
Candidate for Re-Election 


William F.Gath 
10 Beverly Rd 
Candidate for Re-Election 


Michael P. Coughlin 
13 Main Ave 


Michael F.Linehan 
14 Milford Ave 


Patrick A. Young 
26 Vermont Ave 


Write-In————_6 
Blanks 1479 


169 


153 


119 


104 


155 


Frank W. Foss 175 
18 Sunshine Ave 

Candidate for Re-Election 

Susan Sullivan 163 
34 Grove Rd 


Candidate for Re-Election 
Daniel Fuchs 76 
13 Peterson Rd 


Lawrence S. Rosen appt 1 yr. 89 
6 Whitney Circle 


PRECINCT 7-TOWN MEETING MEMBERS-FOR 3 YEARS-VOTE FOR SIX 


FREUUNG 1 /- LU WIN WE tN ON SS eee 


Paul B. Griesmer 

17 Arbor Circle 
Candidate for Re-Election 
Richard Jennett, Jr.. 

3 Arbor Circle 

Candidate for Re-Election 


Robert P. Mangano 
4 Stillwater Circle 


334 


297 


243 


Henry W. Haugland 282 
24 Arbor Circle 

Candidate for Re-Election 

Paul H. Laurent 208 
79 Park Ave 


Lorraine C. McNally 269 
97 South Ave 
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Michael Van Auken 


2 Lincoln Place 
Write-In 0 
Blanks 1360 


Lo) 


PRECINCT 8-TOWN MEETING MEMBERS-FOR 3 YEARS-VOTE FOR SIX FOR 2 YEARS VOTE 


FOR TWO FOR ONE YEAR VOTE FOR ONE 


Lucia A. Frenkel 
30 Tucker St. 
Candidate for Re-Election 


Theresa M. Miller 
5 Walcott St. 
Candidate for Re-Election 


Jillian M. Collins 
5 Whalen Lane 


John Gastaldo 
3 Oliver St. 


John F. Herring 
25 Forest Ave 


Domenico M. Manago 154 
3 Maple St. 


Write-In————_4 
Blanks 2268 


167 


160 


82 


117 


105 


Zachary J. Garafalo 166 
15 Tucker St. 
Candidate for Re-Election 


David B. Camacho 68 
10 Bear Hill Rd 

Charles A. Cutaia, Jr. 106 
9 Waban St. 

Marjorie Gove 80 
12 Durant Rd 

Kathleen A. Lentini 133 
72A Oakland St Ext. 

George W. Ross, Sr. 98 
20c Cedar Gardens 


PRECINCT 9-TOWN MEETING MEMBERS-FOR 3 YEARS-VOTE FOR SIX FOR TWO YEARS VOTE 


FOR ONE 

Elaina A. Danahy 

2 Pinewood Ave. 
Candidate for Re-Election 


Glenn S. Davis 
14 Morse St 
Candidate for Re-Election 


Janice L. Parsons 
94 Union St. 
Candidate for Re-Election 


Kara C. Kolmitz 
11 Walkup Court 


166 


181 


192 


86 


Deborah B. Davis 206 
14 Morse St 
Candidate for Re-Election 


Edward A. Johnson 174 
18 Lincoln St .Ext 
Candidate for Re-Election 


Wayne A. Chouinard 134 
2 Malden St. 

George W. Potts, Sr. 98 
12 Sheridan St. 
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eter Putnam 

16 Chester St. 
Write-in———8 
Blanks ————1746 


117 


PRECINCT 10-TOWN MEETING MEMBERS-FOR 3 YEARS-VOTE FOR SIX 


PINCUUNL bt 1LUn LU NV IN NN ee ee eee eS ea 


Janet M. Crain 
10 Clover Lane 
Candidate for Re-Election 


Kenneth S. Goldman 
10 Lantern Lane 
Candidate for Re-Election 


Mysore V. Ravindra 
28 Whispering Lane 
Candidate for Re-Election 


Stephen Conley 
11 Aqueduct Rd 


Wrtein——I1 
Blanks———995 


262 


217 


166 


197 


A Record of the Proceedings of the Annual Town Election, 


David H. Dimmick Zoe 
10 Sassamon Road 
Candidate for Re-Election 


Jerry L. Pierce 261 
201 Eliot St. 

Candidate for Re-Election 

Susan A. Shea 265 
92 Glen St 


Candidate for Re-Election 


March 27, 2007. 


s/JJane M. Hladick _ 
TOWN CLERK OF NATICK 


133 


WARRANT 


FOR 
SPECIAL TOWN MEETING #1 
MAY 22, 2007 
THE COMMONWEALTH OF MASSACHUSETTS Middlesex, ss 
To Any Constable of the Town of Natick in said County: Greeting: 


In the name of the Commonwealth of Massachusetts you are hereby required to notify the qualified 
voters of the said Town of Natick to meet: 


The voters of Precinct 8 in Natick High School 
The voters of Precinct 9 in Morse Institute Library 


TUESDAY MAY 22, 2007 


AT 7:00 O’Clock A.M. at which time in two Precincts of said Town of Natick, the polls will be 
opened and will remain open continuously until 8:00 O’Clock P.M. of said day, when they will be 
closed, during which time the aforesaid qualified inhabitants of said Town may bring in their votes to 
the Election Officers duly appointed and sworn for said Precincts for said Town of Natick in said 
meeting so assembled for and to elect! TOWN MEETING MEMBERS; Precinct 8, Six for 3 years; 
One for 2 years, Two for One year, Precinct 9, Six for 3 years; One for One year 


All Ballots to be furnished by the Town and the election will be conducted according to the Australian 
system, as enacted in Massachusetts and in conformity with the election laws of said Commonwealth. 


You are directed to serve this Warrant by causing an attested copy of said Warrant to be posted in the 
two Post Offices in said Natick, to wit: Senior High School, Precinct 8; Natick Town Hall, Precinct 9; 


Above locations being at least one public place in each Precinct in the Town of Natick and in the Natick 
Post Offices, seven days at least before May 22, 2007; also by causing an attested copy of said Warrant 
to be published in the newspaper called “The Metrowest Daily News,” said publication to be Monday, 
May 14, 2007. 


Hereof fail not and make due return of this Warrant with your doings thereon to the Town Clerk at or 
before the time appointed for holding said meeting. 
Given under our hands this 7th day of May, A.D., 2007 


s/John Ciccariello s/Charles M. Hughes s/Joshua Ostroff 
JOHN CICCARIELLO CHARLES M. HUGHES JOSHUA OSTROFF 
s/Kristine M. Van Amsterdam s/Carol A. Gloff 
KRISTINE M. Van AMSTERDAM CAROL A. GLOFF 


BOARD OF SELECTMEN 
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A TRUE COPY MAY 7, 2007 


ATTEST:s/JUDITH A. KUHN 
TOWN CLERK 


CONSTABLE s/SEBASTIAN F. GRUPPOSO 


COMMONWEALTH OF MASSACHUSETTS 
Middlesex, ss NATICK, May 14, 2007 


By virtue of this Warrant I have notified the qualified voters of the Town of Natick to meet at the 
times, places and for the purposes within specified by posting attested copies of said Warrant at the 
locations therein designated for that purpose, on May 14, 2007 also by causing an attested copy of 
said Warrant to be published in the newspaper called “The Metrowest Daily News,” this newspaper 
published in the said Town of Natick in the issue dated Monday, May 14, 2007. 


s/Sebastian F. Grupposo 
CONSTABLE TOWN OF NATICK 
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TOWN OF NATICK 
SPECIAL TOWN ELECTION 
MAY 22, 2007 
PROCEEDINGS 
Natick, March 22, 2007 
Meeting opened in all two precincts at 7:00 A.M. with the usual legal formalities. 


TOTAL VOTES CAST BY PRECINCT: 


8 9 TOTAL 


12 438 342 


PRECINCT 8-TOWN MEETING MEMBERS-FOR 3 YEARS-VOTE FOR SIX FOR TWO YEARS VOTE 


FOR ONE FOR ONE YEAR VOTE FOR TWO 


Luica A. Frenkel * 96 Zachary J.Garafalo * 86 
30 Tucker St. 15 Tucker St 

Candidate for Re-Election Candidate for Re-Election 
Theresa M. Miller * 89 David B. Camacho SO 
5 Walcott St. 10 Bear Hill Rd 

Candidate for Re-Election 

Jillian M. Collins 37 Charles A. Cutaia Jr. 57 
5 Whalen Ln 9 Waban St 

John Gastaldo s Marjorie Grove + 65 
3 Oliver ST 12 Durant Rd 

John F. Herring * 80 Kathleen A. Lentini He 85 


25 Forest Ave 72A Oakland St. Ext 


James L. Magee ge 89 Domenico M. Manago # co] 
28 Waban St 3 Maple St 

George W. Ross Sr. + 63 

20C Cedar Gardens 

Blanks — 628 


Total Votes —172 

3 YEAR TERM * 

2 YEAR TERM #4 
1 YEARTERM + 
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PRECINCT 9-TOWN MEETING MEMBERS-FOR 3 YEARS-VOTE FOR SIX FOR ONE YEAR VOTE 


FREULUNUL Z-LUNVVIN INET 1 NAS NEE DEA SS Se Se e—T—E eee vr" 


FOR ONE 


Elaina A. Danahy # 65 Deborah B. Davis : 96 
2 Pinewood Ave 14 Morse St. 

Candidate for Re-Election Candidate for Re-Election 

Glenn S. Davis * 98 Edward A. Johnson * 92 
14 Morse St. 18 Lincoln St. Ext. 

Candidate for Re-Election Candidate for Re-Election 

Janice L. Parsons : 90 Wayne A. Chouinard 56 
94 Union St. 2 Malden St 


Candidate for Re-Election 


Kara C. Kolomitz 42 George W. Potts,Sr.. * 68 
Walkup Court 12 Sheridan St. 

Peter Putnam . 04 Richard S. Smudin SO 
16 Chester St 12 Sundance Way 

Write n—— —1 

Blanks— — —438 


Total Vote — 170 


3 YEAR TERM * 
2 YEAR TERM # 
1 YEAR TERM + 


A Record of the Proceedings of the Special Town Election, 
March 22,2007. 


Judith A. Kuhn 
TOWN CLERK OF NATICK 
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WARRANT 
‘ANNUAL SPRING TOWN MEETING 


APRIL 10, 2007 
THE COMMONWEALTH OF MASSACHUSETTS Middlesex,ss 
To Any Constable of the Town of Natick in said County: Greeting: 


In the name of the Commonwealth of Massachusetts you are required to notify the qualified Town Meeting 
Members of the said Town of Natick to meet in the Wilson Middle School Auditorium, Natick on 


TUESDAY EVENING, APRIL 10, 2007 
at 7:30 o’clock P.M., then and there to act on the following Articles: 


The following articles are to be acted upon and determined exclusively by Town Meeting Members in 
accordance with Chapter 2 of the Acts of 1938 and Amendments thereto and the Town Charter and subject to 
the referendum provided thereby. 


And you are directed to serve this Warrant by causing an attested copy of said Warrant to be posted in the two 
Post Offices in said Natick; and at the following public places in said Natick,to wit: The Kennedy Middle 
School, Mill Street, Precinct 1; Fire Station, Speen Street Precinct 2; Roche Brothers, West Central Street, 
Precinct 3; White Hen Pantry, North Main Street, Precinct 4; Wilson Middle School, Precinct 5; East Natick 
Fire Station, Precinct 6; Bacon Street Farm, Precinct 7; Senior High School, Precinct 8; Natick Town Hall, 
Precinct 9; and Fire Station, South Natick, Precinct 10. 


Above locations being at least one public place in each precinct, in the two post offices, on the web site, and 
in all public libraries in the Town of Natick seven days at least before April 10, 2007; also by causing an 
attested copy of said Warrant to be published once in the Newspaper called “The Metrowest Daily News,” 
with notice of availability of an attested copy of said warrant, said Newspaper published in the Town of 
Natick and said publication to be April 3, 2007. 


Hereof fail not and make due return of this Warrant with your doings thereon to the Town Clerk at or before 
the time appointed for holding said meeting. 


Given under our hands this 28" day of March , A. D.2007. 


s/John Ciccariello s/Charles M. Hughes 

JOHN CICCARIELLO CHARLES M. HUGHES 

s/Joshua Ostroff s/Kristine M. Van Amsterdam 

JOSHUA OSTROFF KRISTINE M. VAN AMSTERDAM 
s/Carol A.Gloff 


CAROL A. GLOFF 


SELECTMEN OF NATICK 
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Certified copies of the Warrant articles available at the Town Clerk’s office and the Town web site 
Natickma.gov. 


A TRUE COPY MARCH 28, 2007 
ATTEST:s/JANE M. HLADICK 
TOWN CLERK 


CONSTABLEs/SEBASTIAN F. GRUPPOSO 


COMMONWEALTH OF MASSACHUSETTS 


Middlesex, ss NATICK, MARCH 27, 2007 

| By virtue of this Warrant I have notified the qualified voters of the Town of Natick to meet at the times, places 

_ and for the purposes within specified by posting attested copies of said Warrant at the several locations and 
places therein designated for that purpose, on March 27, 2007 also by causing an attested copy of said 
Warrant to be published in the newspaper called “The Metrowest Daily News,” this Newspaper to be 
published in the said Town of Natick in the issue dated Monday, March 15, 2007. 


s/Sebastian F. Grupposo 
CONSTABLE TOWN OF NATICK 
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ANNUAL SPRING TOWN MEETING 
WILSON MIDDLE SCHOOL 
MARSHALL LEBOWITZ TOWN MEETING HALL 
MAY 29, 2007 
SECOND SESSION 


7:35 PM at Wilson Middle School in the Marshall Lebowitz Town Meeting Hall, the meeting was 
called to order by Frank W. Foss, Moderator, who declared there was a quorum present. 


Newly appointed and elected town meeting members were sworn in, after which all were asked to stand 
for the Pledge of Allegiance to the Flag. 


Invocation was given by Rev. Dr. Seth O. Asare, Sr. Pastor of Fisk Memorial United Methodist Church, 
after which a moment of silence was asked for our men and women serving in the military outside of 
the United States. 


The Moderator took time to read to the membership the notes of procedures to be followed, after which 
introductions were made of those individuals on the stage and at other tables. 


A motion was made by Frederick Coburn, seconded by Richard Sidney that the following brief resolution 
be entered into the official record of this town meeting: 


RESOLUTION 


Natick town meeting expresses gratitude for the accommodation made by the members of the Wilson 
7 and 8" Grade choruses, their families, their teachers, and other members of the Wilson Middle 
School community. 


Voted unanimously to enter the resolution above into the official record of this town meeting. 
Jeffrey Phillips made a motion, seconded by Paul Griesmer, to omit reading of the Articles, etc. 


VOTED UNANIMOUSLY, to waive reading the text ofall warrant articles; and move to waive reading 
the text of motions, excluding amounts to be appropriated and the source of said amounts to be 
appropriated, when motions are provided in the text of the Recommendations of the Natick Finance 
Committee published for 2007 Annual Town Meeting. 


A motion was made by John Culkin, seconded by Jeffrey Phillips, that the following Resolution be 
entered into the official record of this Town Meeting: 


RESOLUTION 
WHEREAS, from time to time, Town Meeting recognizes residents who exemplify high stands 
of dedication, integrity and personal effort among other laudable characteristics, while serving the 


Town of Natick on Boards, Commissions, Committees, Posts and other related positions as well as 
volunteerism on behalf of the Town; and 
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WHEREAS, to his colleagues and friends, and to his family and acquaintances it is obvious 
that there is an element of Service built into the character of Paul Edward Connolly, fostered if not at 
least encouraged by his undergraduate years at Boston College and the Jesuit education that prepares 
students for active participation in the local community, for the service of others; and 


WHEREAS, Paul Connolly served his country honorably for five years, in a variety of technical 
and managerial assignments as a Captain in the United States Air Force; and 


WHEREAS, in 1973, Paul and his wife Lynell chose Natick as the place where they wanted to 
_ put down roots and raise their three children, Peter, Maureen, and Stephen, ultimately educating them 
_ in the same public school system that we take just pride in, to this day; and 


| WHEREAS, 1979 marked the beginning of Paul’s public service to his now hometown of 
_ Natick when he served on the K-8 Task force for two years; and 


. WHEREAS, from 1981 through to 1989 he was elected six times as a Town Meeting Member 
. for Precincts 5 and 6 (apparently due to re-districting), during which period he also served as Chairman 
_ of the K-5 Consolidation Sub-Committee; and 


| WHEREAS, for the period from 1989 to 2007, Paul served this august body as its Moderator 
for eighteen years, having been elected six times to that position; and 


| WHEREAS, during his 18 years as Moderator, he also served from 1990 to 1992 on the By- 
Law Review Committee and from 2000 to 2002 on the Charter and By-Law Review Committee; and 


WHEREAS, in his term of office as Moderator he was successful in selecting many capable 
and hard working members for the Town’s Finance Committee, including the current and former 
Chairmen you see before you, on the stage, this evening; and 


WHEREAS, for the past eighteen years Paul Connolly has been a member of the Massachusetts 
Moderators Association and currently serves in the state-wide capacity as the Association’s President; 


NOW THEREFORE, be it herein resolved, that the 2007 Annual Town Meeting, taking into account 
the above, hereby acknowledges and extends its most sincere appreciation to Town Moderator Paul 
Edward Connolly, by incorporating this resolution into the 2007 Annual Town Meeting official record, 
and 


THAT we, the members of Town Meeting, hereby extend our best wishes and heartfelt thanks to Paul, 
for his tireless dedication to this Public Body and to the Town of Natick; And 


IN ADDITION, that we hereby respectfully request the Town Clerk to present Paul with an attested 
copy of the text of this resolution for his remembrance of Town Meeting’s gratitude. 
Dated this 29" day of May, 2007 


VOTED UNANIMOUSLY, to enter the Resolution above into the official record of this Town Meeting. 


The Finance Committee recommendations were reported through its Chair Bruce Wright and Secretary 


John Culkin. 
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ARTICLE 1 
Fiscal 2007 Omnibus Budget 
(Town Administrator) 


To determine what sum or sums of money the Town will appropriate and raise, or transfer from available 
funds, for the operation of the government of the Town of Natick, including debt and interest, and to 
provide for a reserve fund for Fiscal Year 2007 (July 1, 2006 to June 30, 2007), and to see what budgets 
for Fiscal 2006 will be reduced to offset said additional appropriations, or take any action relative 
thereto. 


RECOMMENDATION: By a vote of 10 — 1 — 0 on March 22, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 1 and 
recommends the appropriation of $427,500 to operate various town departments during Fiscal 
Year 2007 as indicated below. 


The purpose of this article is to supplement and/or amend the various Fiscal Year 2007 (FY07) Town of 
Natick operating budgets. 


1. The first motion releases the appropriation from two budget line items in order to provide 
funding for three items listed in Motion B. The $17,500 is available because the Deputy Town 
Administrator position was vacant for approximately three months. The South Middlesex 
Regional Technical School (Keefe Tech) item is the difference between the appropriation that 
Town Meeting approved and the final assessment number received from the state. This does not 
reduce the FY07 Keefe Techs budget in any way. 


2. The second motion requests Town Meeting approval to provide funding for three items. 


a. Town Administrator Recruitment — this funding will be used to hire a recruiting consultant 
to aid the Town Administrator search committee during its activity to help identify and 
recommend Town Administrator candidates to the Board of Selectmen. The search committee 
requested this funding. 

b. The Legal Services appropriation request is required to fund legal costs that are running in 
excess of the Legal Services budget. 

c. North Main Street Traffic Safety Improvements 
e The Planning Board’s 1998 modification to the Special Permit for the Apple Hill/ 

MathWorks project identified a number of Traffic Improvements and stipulated mitigation 
funding to implement any or all of these improvements. To date, $330,000 has been 
received by the Town towards these improvements. 

e This article seeks to appropriate these funds so that they may be used towards design of 
the Route 27 improvement project. The funds would be combined with existing 
appropriated funds from the Natick Mall project for a combined total of $680,000. 

e We have submitted this roadway improvement project for inclusion on the state 
Transportation Improvement Program (or “TIP”). Through this program, communities 
are typically responsible for project design and the acquisition of any easements or 
rights-of-way that may be needed, and the state will pay all construction costs. The 
project will not advance through the TIP process — and ultimately towards construction 
— until and unless the town fulfills its responsibilities. 
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We are hopeful that this funding will be adequate for design and intend to procure these 
services some time this spring. The project scope extends from North Avenue to the 
Wayland town line, excluding the Route 9 interchange. The interchange was excluded 
from the project on advice from the Mass Highway Department; the state is advancing 
that project element separately and we will continue to monitor its progress. 


Following this is a summary listing of all Mall Mitigation funds and appropriations made against 


them. 
Natick Mall Mitigation Funding 
Committed Received Funds 
CONSERVATION/OPEN SPACE 
1 844004 Conservation - FAR Payments $4,245,340 $2,122,670 N/A 
2 Conservation - FAR Payments $2,954,410 N/A 
3 173365 Conservation - Cochituate Rail Trail $500,000 $107,250 STM 12/06 - Article € Appropriated $107,250 $392,750 
$7,699,750 $2,229,920 
TRAFFIC/ROADWAY IMPROVEMENTS 
4 173361 Speen/Rte 135 Additional SB through Lane $50,000 $50,000 ATM Apr'06 - Article 1 Appropriated $50,000 $0 
5 173361 Speen St. sidewalk from Edwards Rd to Hartford St $800,000 $800,000 ATM Apr’06 - Article 1 Appropriated $800,000 $0 
Speen Street crossing systems & intersection approach , 4 
6 173361 design at 4 specific intersections $175,000 $175,000 FTM 10/06 - Article 4 Appropriated $175,000 $0 
7 173361 North Main St Safety and Traffic Improvements $350,000 $350,000 ATM Apr'06 - Article 1 Appropriated $350,000 $0 
8 Rte 135/Washington Ave signal hardware upgrade $150,000 
9 173361 Route 30 & 27 Intersection improvements $25,000 $25,000 $25,000 
$1,550,000 $1,400,000 
PUBLIC SAFETY 
10 894281 Fire Dept Study $15,000 $15,000 No Action Expended - MMA Consulting $0 
11 173363 Fire Technical Instruction $120,000 $120,000 FTM 10/06 - Article 1 Appropriated $119,000 $1,000 
12 173363 ‘Fire Equipment $90,000 $90,000 FTM 10/06 -Article3 Appropriated $90,000 $0 
13 173360 Public Safety - Addition/Renovation Sta 4 $900,000 $300,000 $300,000 
14 173360 Public Safety - Preplanning $30,000 $30,000 $30,000 
15 173360 Public Safety - Increased Foam Capability $30,000 $30,000 $30,000 
16 173360 Public Safety - Aerial on Pumper $250,000 $250,000 ATM Apr'06 - Article 10 Appropriated $250,000 $0 
17 173360 Public Safety - Ambulance $150,000 $150,000 $150,000 
$1,585,000 $985,000 
MOTION A: 


Voted unanimously to release $109,339 from the following appropriations previously voted at the 
Annual Town Meeting of April 2006: 


Selectmen’s Management Salaries $17,500 
South Middlesex Regional 


Technical School Assessment $91.839 
Total $109,339 
MOTION B: 


Voted unanimously to appropriate the sum of $481,000 to be expended under the direction of the 
following departments as noted: 
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General Government 
Selectmen Technical and Professional Services 


Speen Street fire station site survey $7,500 
Legal Services — Labor $80,000 
Public Works 


Public Works Highway/Sanitation Division 
North Main Street Traffic Safety Improvements $330,000 


Unclassified 

Reserve Fund $63,500 
And that the sum of $481,000 be raised from the following sources: 
Released appropriations $109,339 
Receipts Reserved Apple Hill/Mathworks Mitigation $330,000 
Receipts Reserved Municipal Medicaid $34,161 
Receipts Reserved Natick Mall Mitigation $7,500 

ARTICLE 2 
Fiscal 2008 Omnibus Budget 
(Town Administrator) 


To determine what sum or sums of money the Town will appropriate and raise, or transfer from available 
funds, for the operation of the government of the Town of Natick, including debt and interest, and to 
provide for a reserve fund for Fiscal Year 2008 (July 1, 2007 to June 30, 2008), or take any action 
relative thereto. 


RECOMMENDATION: By a vote of 11 — 0 — 0 on March 22, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 2 and 
recommends the appropriation of $102,359,443.37 to operate the various Town departments 
during Fiscal Year 2007. 


The purpose of this Article is to fund the operation of various Town of Natick departments for Fiscal 
Year 2008 — July 1, 2007 through June 30, 2008. In explaining the FY08 budget, the Finance Committee 
would like to draw Town Meeting member 5 attention to both the revenue and expenditure side of the 
budget. Each is explained in detail. For the different Town Departments, please review the particular 
details of each department so that the budget can be put into context. 


Revenues and Reserve Accounts 

Tax Levy: This category of revenue represents about 67% of the total revenue collected by the Town 
(excluding water and sewer bill collections). The total tax levy from property taxes subject to proposition 
2% increases, new growth, and Debt Exclusion Levy is $2.1 Million or 2.2% of the total revenue. This 
category does not include any revenue from Natick Mall expansion. 


State Aid: The Town Administrator forecasted an increase in State Aid of 3.25% of last year 8 figure. 
As of this writing, the Governor's budget proposes an increase of only $73,691 or 0.83%. This is 
$201,104 less than budgeted and is especially disappointing as the state wide local aid increases are 
purported to be on an average of approximately 5%. The reason for the large decrease from the forecasted 
number is an increased assessment for Charter School costs. The Board of Selectmen is actively 
engaging our local legislative delegation to try and increase this amount. 
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Local Receipts (including Mall payments for % occupancy): This category will increase by 
approximately $1.3 Million. Motor Vehicle excise taxes, hotel taxes and trash bag fees, are expected 
to see minimal increases. The major contributor to this category will be the fees collected as a result of 
Massachusetts General Law, Chapter 59: Section 2D: Taxation of improved property based on value at 
issuance of occupancy permit. An occupancy permit for the retail portion of the Mall expansion is 
expected to be issued in September. At that time, the Town will begin to collect local receipts as a pro- 
rated share of tax revenue through this mechanism. This is forecasted to add $1 Million this year or 
about 50% of the total expected tax revenue from the Mall expansion. 


Free Cash: All Free Cash that is available ($4.14 Million) is being used to supplement the FY08 
budget. 


Overlay Surplus: The Finance Committee is recommending using $1.14 Million in Overlay Surplus. 
This amount was determined using a worksheet generated by the Assessor 5 office showing all outstanding 
tax abatements requests on file with their office and the potential liability if all abatements were granted 
at 100%. The worksheet shows that if all requests were successful, that there would still be $1.14 
Million available. Also, another $1 Million is recommended to be appropriated this year into the 
Overlay Reserve for FY08 abatement requests. By recommending this action, the Finance Committee 
needs to make Town Meeting members aware that there will be little ifno Overlay Surplus available for 
FY09. 


Stabilization Account: The Finance Committee is recommending that $644,000 be used from the 
Stabilization Account for the FY08 budget. This account was originally created to place funds that 
were generated from the previous renovation of the Mall to pay off the debt from several major Town 
and School Capital projects. The current balance in the Stabilization fund is $3.3 Million. With this 
recommendation, the Stabilization Fund would be drawn down to approximately $2.67 Million (plus 
accrued interest). 


In deciding whether to draw additional funds from the Stabilization Account, two things were considered. 
The first was what the projected balance of this account would be as communicated to Town Meeting in 
prior years. The second was whether this would be a sufficient reserve in case of an emergency. 


As to the projected balances at the end of FY08 as compared with prior year forecasts, the Stabilization 
Fund drawn down schedule shown at the 2003 and 2005 Annual Town Meetings are as follows: 


2003 Annual Town Meeting projected ending FY08 Balance: $2,130,368 
2005 Annual Town Meeting projected ending FY08 Balance: $2,433,933 
2007 Finance Committee Proposed ending FY08 Balance: $2,671,904 


As shown, the ending balance as recommended by the Finance Committee is actually greater than the 
ending balances planned for the Stabilization Fund in 2003 and 2005. 


As for potential emergencies that would use these funds, the most often cited emergency situation has 


been a failure of the boilers at the high school. Article 9 of this Town Meeting Warrant requests 
$215,000 to install modular boilers to help mitigate this risk. 
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Expenditures 
Schools 


Public Education 

The education portion of our budget recommendations comprises two budgets - The Natick Public 
Schools and The South Middlesex Vocational Technical School District, generally known as the Joseph 
P. Keefe Technical School. Natick students also attend the Christa McAuliffe Regional Charter Public 
School in Framingham (grades 6-8) and the Advanced Math and Science Academy Charter School in 
Marlboro (grades 6-12). 


Natick Public Schools Budget 

The Finance Committee was presented with a school department budget from the Town Administrator 
of $38,534,910 or a $1,122,376 (3%) increase over FY07. This contrasted with the budget presented to 
the Natick School Committee by the Superintendent of the Natick Public Schools of $40,283,029 or a 
$2,870,495 (7.7%) increase over FY07. The School Committee subsequently voted to increase the 
proposed Budget by $170,000, resulting in a total Budget of $40,453,029 or an 8.13% increase over 
FY07. This difference of $1,918,119 between the Budget voted by the School Committee and the amount 
included in the Town Administrator s Budget was a central focus of all Finance Committee budget 
discussions. 


The School Committee’s Natick Public School (NPS) Budget was based on the following goals for 
FY08: maintain reasonable class sizes, no program elimination or layoffs, if possible, and maintain 
program enhancements if possible. The Superintendent's Budget could be considered a ‘level staffing’ 
budget where the only staffing increases are those which are legally mandated. The monies added to 
the Budget by the School Committee were to provide ‘level services’ by either maintaining reasonable 
class sizes ($100,000) or by providing the next appropriate curriculum step in a math program begun 
in FY07 ($20,000). The remaining $50,000 would keep the current bus fee structure adopted in 2005 
($150 per student, $300 family cap). FY08 represents the second year of a three year collective bargaining 
settlement. Staffing is projected based on an enrollment of 4,410 students K-12 or a 0.9% increase. 
Staffing changes (detailed later) are to meet specific service levels or legal mandates and, with the 
exception of two new Kindergarten teachers, are not enrollment driven. 


Estimated funding increases: 


The major estimated increase in funding for this budget other than the tax levy is an increase in Chapter 
70 funding from the State. The Town Administrator projected an increase in Chapter 70 funding of 
3.25% over FY 07. The governor's budget proposes an increase of $231,250 (4.96%) over FY 07 
Chapter 70 support. However, the total funding allocated to Natick in the governors budget was 
approximately $200,000 less than anticipated in the Town Administrator s budget and the final funding 
provisions included in the State budget will not be known before the conclusion of Town Meeting. A 

portion of the NPS budget is funded by state and federal grants. Although this portion of the budget is 
not presented to Town Meeting as these programs and staff positions are not funded by the town, 

members should be aware that it is expected to exceed $1.5 million for FY08. Grants funds totaling 
$75,253 for racial equity (METCO) will continue to be used this year to keep expenses “off budget” 

and thereby decrease the amount of funding sought by the School Committee. Circuit Breaker 
reimbursement funds provided by the State, for high cost special education tuitions in the amount of 
$751,210 will be used to offset high cost out of district student placements. 
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Expense increases: 
The major budgetary increases in the NPS budget this year are as follows: 


Budget category 


Salary step increases $429, 182 
Salary lane changes $170,902 
COLA (net of retirements/turnovers) $711,338 
Previously grant funded salaries $371,000 
Salaries for new staff $293,723 

Total Salary related increases $1,976,145 
Utilities $95,000 
Special Education Tuitions $720,041 
Transportation - SPED $45,848 
Transportation - Regular $112,572 
Building Repairs $48,000 


Contracted Services (legally required) $42,591 
Total Operating Expense increases $1,064,052 


The largest factor in the increased salary line item is due to the 3-year collective bargaining agreement 
negotiated with the Natick Public School Department bargaining units in 2007 which includes a 3% 
cost of living (COLA) adjustment for FY 08. Staff turnover also impacts the salary budget category. 
The schools can expect between ten to fifteen retirements per year over the next few years. As this level 
of staff leaves, new staff are often hired at lower pay ranges however as such replacements are hired 
the Town realizes a major spike in health insurance costs. Currently approximately 37% of the current 
staff has 14 or more years of experience and is therefore at the top step. This is in contrast to 80 
percent in 1999-2000. As newly hired staff members continue to work for the school department, they 
pursue required graduate degrees while they move up the pay scale, creating increased budget demands 
as a result of step and lane change wage increases. 


Several new positions are included in this budget including a ‘half-team ‘at Wilson (2 FTE) and 0.4 8" 
grade Geometry teachers. There are also 3.2 new positions and another 8.3 positions previously funded 
through grants to provide legally mandated services to Natick students in the FY08 budget. In addition, 
2 previously added Kindergarten positions will be filled and 2.7 positions added in the current fiscal 
year are carried into this budget (1.7 Pupil Services, 0.6 Ben-Hem Vice Principal, 0.4 Wilson Foreign 
Language). Finally, 3.94 positions were eliminated from FY07 and corrections made to more properly 
report several additional positions resulted in a net decrease of another 3.8 FTE but there are no 
associated changes in staffing with these corrections. 


Transportation: The school department signed a three year transportation contract, with an option 
for a two year extension, in 2007. The cost of this new contract was significantly higher than the 
previous one. Under the current policy, Natick provides bus transportation for all students who live 
more than 2 miles from school and offers all other students transportation for a fee. Funding for school 
bus transportation costs are provided from three sources: the NPS operating budget, student bus fees, 
and an annual Town Meeting Article appropriation (please refer to Article 12). 


Special Education Tuitions: Beginning in FY07, after several years when tuitions for schools that 
provide out of district placements for Natick children who require these services had been frozen by the 
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State, these tuition rates were again allowed to increase. Natick has been notified that the State has 
approved several extraordinary tuition increases of more than 10% each for FY08 and is awaiting a 
determination on several other applications. We project utilizing $751,210 in circuit breaker funding 
during FY08 to offset these costs. The circuit breaker program is intended to reimburse school districts 
for 75% of the costs of legally mandated services in excess of $33,700 (FY07) however actual 
reimbursement rates depend on funding by the Legislature. Under State law, the receipt and application 
of circuit breaker funds lags the tuition expense by one and two years, respectively. In other words, the 
circuit breaker funds applied in FY08 are received in FY07 based on tuition expenses of FY06. Therefore, 

in arising cost environment such as Natick is currently experiencing, the town must cover the increased 
tuition rates without receiving related increased reimbursements until the following fiscal year, for 
utilization one year later. The school department continues to investigate and initiate a number of cost 
effective programs to provide needed services without sending children out of the district. Some of 
these include hiring behavior therapists instead of using contracted services, utilizing grants to cover 
salary costs, and accessing collaborative programs through TEC. 


Recommendation: 

The Finance Committee discussed the need for the Natick School Department to fund a level services 
budget, the surplus funds available in the school budget at the end of each fiscal year, and the ability of 
the Town to fund the $40,453,029 Budget voted by the NPS School Committee with available funds. 


The Finance Committee debated a motion to recommend a Natick Public School Budget in the amount 
of $40,184,910. This represents the Town Administrator s proposal of $38,534,910 plus an additional 
$1,650,000 recommended by the Finance Committee. This recommendation represents a reduction 
from the School Committee vote of $268,119. While we understand that this budget allocation may 
present a challenge to the School Department, it should be remembered that, once appropriated, the 
School Committee has bottom line autonomy on its budget. As such the Finance Committee encourages 
the School Committee to utilize end of year spending in FY07 to cover some of the unfunded costs 
associated with the FY08 budget. A Budget recommendation in the amount of $40,184,910 passed by a 
vote of 11 -0-0. 


Therefore, the Finance Committee seeks Town Meeting members’ support of the Finance Committee s 
FY08 Natick Public Schools Budget recommendation of $40,184,910. 


South Middlesex Regional Vocational Technical School (Keefe Tech) Budget: 

Academic and vocational standards and performance have continued to improve at Keefe Tech. The 
school has been removed from the State’s Office of Educational Quality and Accountability “Watch 
List” where it had been placed in November 2003. A dramatic shift in the culture of the school has led 
to improved MCAS results and, for the first time, 100% of the class of 2007 will graduate with a full 
diploma, having met both the school and the state standards. 


The Keefe Tech School Committee has voted a FY08 budget of $15,047,239 which represents an increase 
of $1,192,271 or 8.6% from FY07. Increases are due to increases in health and retirement benefit 
expenses for employees and retirees, increased utility costs owing to anew electricity contract effective 
January 1, 2008, and the planned purchase of updated textbooks, equipment and technology related to 
student instruction. The Early Education and Care program, which was initially funded in FY07, is 
now a full three year vocational technical program. Funds for building improvements necessary to 
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nove this program on-site from its current off-school location are included in the FY08 budget. In 
addition, monies are requested to seal and preserve the concrete exterior of the building. 


Enrollment of Natick students at Keefe Tech decreased from 69 to 62 students. This enrollment figure 
will be used in determining Natick’s assessment for the costs to educate our students. Natick’s actual 
assessment is determined by a State formula that considers community wealth as well as student 
population. Despite an increase in our student population in FY07, Natick’s assessment in FY07 was 
$91,839 less than the budget appropriation. This was due, in part, to changes made to meet the budget 
demands from other member communities. The Finance Committee  FY08 recommendation for the 
Keefe Tech appropriation ($1,204,965) is essentially equal to the FY07 appropriation but represents 
an increase of 8.26% over the actual FY07 assessment. While this amount is $7,694 less than Natick s 
estimated assessment implicit in the budget voted by the Keefe Tech School Committee, due primarily 
to the budget constraints currently facing Natick, we believe that this still provides sufficient funding to 
meet the needs of Keefe Tech, its students and its staff. A Budget recommendation in the amount of 
$1,204,965 passed by a vote of 10-0-0. 


The Finance Committee seeks Town Meeting member's support of its $1,204,965 Keefe Tech Budget 
recommendation. 


Charter School Costs: 

As in previous years, some Natick students attend either the Christa McAuliffe Regional Charter School 
in Framingham or the Advanced Math and Science Academy Charter School in Marlborough. The cost 
of educating students at Charter Schools is borne partially by the State and partially by the students 
town. The funding formula that determines how much a town must pay to educate the child at a charter 
school continues to be debated at the State level. Natick receives reimbursement from the State for 
increases in charter school tuition assessments however while this reimbursement is 100% in the first 
year of the increase, it drops to 0% by the fourth year. 


In FYO04 there were 12 Natick students enrolled in charter schools. This number has grown to 75 
students for FY08. The following chart illustrates the enrollment trends and the associated finances of 
these students attending charter schools: 


Charter school reimbursement FYO05 FY06 estimated FY07 estimated FY07 
Capital $ 28,196  $ 45,040 
Tuition $289, 686 $364,320 $556,269 $261,926 

Total reimbursement $317,882 $409,360 $556,269 $261,926 

Charter school cherry sheet offsets 

Assessments for tuition $351,728 $597,851 $884,743 $781,384 

Net charter school impact ($33,846) ($188,491) ($328,474) ($519,458) 

Total Natick charter enrollment 46 68 fe 75 


The amounts presented above for FY07 and FY08 are estimates based on the data currently available. 
The actual impact of charter schools in any given year cannot be known until the end of the fiscal year 
in question. In FY08, the financial impact of the charter school participation on Natick’s budget is 
anticipated to increase despite an expected minor decrease in tuition assessments because the 
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reimbursement from the State is estimated to be less than one-half of the reimbursement projected for 
FY07. While the charter school enrollment by Natick students has grown by 63% since FYO5, the 
financial impact of these students has increased by over 1,434% during the same period. 


Natick has never reduced the Natick Public School's budget to account for students who have transferred 
to charter schools. This is because the reduction of those students from Natick ’s school enrollment does 
not directly translate into reduced staffing or reduced operating expenses. The Finance Committee 
wishes to make Town Meeting members aware, however, of the increased cost that the town is incurring 
due to student enrollment at the Charter Schools. 


Police Department 
I. MAIN PuRPOSE OF THE DEPARTMENT 


The Natick Police Department is responsible for the protection of life and property for the residents and 
businesses of the community. In addition to law enforcement, the department provides traffic safety, 
animal control, and community services intended to improve the overall quality of life and sense of 
well-being for its citizenry. 


IJ. RECENT DEVELOPMENTS 

As of October 2006, all sworn personnel have been trained to respond to an Active Shooter situation. 
This training helps officers address and cope with any large scale event of senseless violence where the 
threat of imminent danger still exists. Further, all members of the department are certified in the National 
Incident Management System (NIMS) which makes the department eligible for future funding from the 
Department of Homeland Security. 


In an effort to take advantage of the advances in technology and to provide officers with the appropriate 
tools to perform their duties effectively, the department is currently replacing its original Automated 
External Defibrillators (AEDs) with a more advanced model through a grant from the MetroWest 
Community Health Care Foundation and replacing its portable radios, first issued in the early 1990’s, 
as part of the town’s Capital Improvement Project. 


Finally, on September 6, 2006 the public safety training facility was named the Frederick C. Conley 
Public Safety Training Center as a tribute to Mr. Conley’s firm belief in the advancement of public 
safety personnel. 


II. CURRENT CHALLENGES 

With expanded development and increased population density the department must find ways to operate 
as efficiently as possible and provide the professional service members of the community have come to 
expect within any potential financial constraints. Traffic associated with this ongoing and upcoming 
development must be managed in a way that minimizes the impact on existing roads. This will also 
require a re-examination of the manner in which the department responds to calls for help. 


IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 
The Patrol Officer, Superior Officer, Dispatcher and Clerical union contracts expire on June 30, 2007. 
Therefore, except for step increases, personnel line items remain unchanged for FY 2008. Finance 
Committee Note: As of this writing, an agreement has been reached with the town for the Patrol 
Officer, Dispatcher, and Clerical union contracts and are included in Article 6 of this warrant. 
Included in this amount is the position of Dispatch Supervisor whose particular responsibilities are 
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expected to be finalized before January 2007. Finance Committee Note: This has occurred and the 
_ Dispatch Supervisor ts currently in place. Staffing has been reduced by one Sergeant and one Patrol 
Officer from FY 2007 levels. Finance Committee Note: The Finance Committee is recommending 
restoration of funding of $22,884 for the Patrol Officer position (half year) and $68,270 for the 
Police Sergeant position. 


Purchase of services line items remain essentially the same as appropriated for FY 2007. 


V. ON THE Horizon 

The town’s current and projected financial situation combined with the lessons gleaned from past 
negotiations portends that immediate settlement of the department’s main bargaining units’ contracts 
seems unlikely. Chief Mannix has asked the Board of Selectmen to request an examination for the 
police chief’s position, if the Board wishes the position to remain under civil service. Since the police 
chief’s examination is now administered every-other year, 2007 is an exam year, and the chief has 
indicated he is considering retiring, it would be appropriate to request inclusion in the May 2007 
examination. Finance Committee Note: In January Chief Mannix signed a contract that runs 
through December 2009. Natick will not be participating in the Chief’s Exam in 2007. 


Fire Department 
I. MalIn PurpPOSE OF THE DEPARTMENT 


As stated in our departments “Mission Statement”, The Natick Fire Departments main goal is to provide 
our community with quality and professional fire suppression, emergency medical care, disaster 
mitigation and various life rescue services. 


In addition to this, constant training, fire prevention services, and inspections are a part of our daily 
routine. 


II. RECENT DEVELOPMENTS 
The Town of Natick and the Weston Fire Department have entered into an agreement for Natick Fire to 
purchase a 1998 Rescue vehicle and its entire contents of rescue equipment. 


16 members of the fire department are presently being trained in the various aspects of technical rescue 
and will be certified by mid November. 


We presently are interviewing ff/paramedics to fill a vacancy and this person would be starting at the 
first of 2007. 


_ New turnout gear for all firefighters has been purchased and distributed. 


III. CuRRENT CHALLENGES 

With the advent of the recent building boom in Natick, most notably, the Natick Mall Project, there will 
be new demands to our department that we did not have in the past. Large underground parking facilities 
and high rise buildings pose new challenges that we must train for to accomplish our goals. 


Increases in demand for services of all types from fire plan reviews and site inspections to calls for fire 
and medical responses can be expected. We have started extensive training and purchased new equipment 
to help achieve these goals. Reallocation of existing manpower may be necessary to meet the ever 
increasing demand for emergency medical services. 
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IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 

Request has to be made to replace the 1992 boom truck used by the Communications Division. This 
vehicle is getting very tired and may soon become a safety issue. 

The replacement or refurbishment of the Speen Street fire station is a major issue and a decision will 
have to be made about its future. 


Finance Committee Note: The Finance Committee is recommending restoration of funding of 
$29,380 for the Firefighter position (half year) that was eliminated in the Town Administrator’s 
recommended budget. 


V. ON THE Horizon 


A new piece of fire apparatus will be purchased to replace Engine Four. (This will have no impact on 
FY08 as it was funded by April 06 Town Meeting). 


Just exactly how much of an impact all the building will have on services will remain to be seen. It is 
safe to say that there will not be a decrease in the demand for services over the next few years. As the 
demand increases for emergency medical services the next logical step to consider would be full manning 
for ambulance two and perhaps having it located in the West Natick fire station. 


Finance Committee Note: The Finance Committee would also like to recognize that the fire department 
and especially our new chief Sabourin are actively working on ways to become more efficient even as 
their challenges grow due to the new growth in the town this year. For example, the Department will 
systematically eliminate most "call boxes” in town, they will cut back one engine on runs to route 9, 
(three rather than four as we do now) and reducing the dive team from eleven to eight members. At 
the Chief's request, Town Meeting passed a new sprinkler law last fall that will help to improve life 


safety. 


As mentioned, with the Towns new growth, the future holds some significant challenges particularly in 
the public safety area. The town must find ways to meet these new challenges in the most cost effective 
manner. Several studies have been completed in respect to the fire department and many of the 
recommendations have not been implemented. Any future budget planning must take these 
recommendations into consideration. This includes looking at regionalization of some services if 
appropriate. 


Department of Public Works (DPW) 

Department of Public Works 

Administration 

I. Maln Purpose OF THE DEPARTMENT 
The Administration Division provides all supervision, administrative support and secretarial services 
to the Department. The office staff assists and responds to residents with problems relating to 
rubbish collection, recycling, highway, land facilities, street lights, neighborhood bus, and water 
and sewer. The staff is also responsible for: 

payroll and updating/monitoring vacation, sick leave and personal day usage; 

preparing and processing more than 2,900 purchase orders and invoices each year; 

handling all emergency and storm-related inquiries; 

development and preparation of the annual budget; 

reviewing and monitoring the budget on a monthly basis; 
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e preparation and review of all bids and construction contracts; 
collecting all fees from street openings, water and sewer permits, bulk pick-up, recycling, 
irrigation meters, and maps; 

e scheduling all final water readings, high water bills and irrigation meter appointments; and 

e monitoring street light maintenance and outage reports and reporting outages to contractor. 


<I. RECENT DEVELOPMENTS 
e Significant progress has been made towards the ISO certification of the water treatment plant. 
e Improvement to customer service through the website and publication of mailings to residents 
regarding the collection of trash/recycling and yard waste, snowplowing and updates on roadway 
construction 


II]. CURRENT CHALLENGES 
e Maintain a high level of customer service for all residents 
e Monitor and assist the divisions of the Department of Public Works in meeting their goals and 
challenges 


IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FiscAL YEAR AND BUDGET IMPACT 

Budget A: 

e Aone year reduction will not have a significant impact. However, if the reduction continues 
into subsequent budget years, it will be difficult to provide the necessary supplies to all of the 
divisions 

e Not fully funding the inspection and testing line item could result in the inability to complete 
all of the required testing in a timely manner | 

e Affect the ability to fully staff the office during the summer vacation which would impact 
customer service 


Budget B: 
e All of the budget reduction in Budget A will be reinstated 


V. ON THE Horizon 
e Review of existing fee structure and areas for implementing new fees. 
e Implementation of an Environmental Management System (EMS) for Equipment Maintenance 
Division 


Department of Public Works 

Building Maintenance Division 

I. Malin Purpose OF THE DEPARTMENT 
The Building Maintenance Division is responsible for the Department of Public Works facility, 
Town Hall, Library, Police Station, all Fire Stations, Senior Center/Court House, Cole Recreation, 
Camp Arrowhead, Dug Pond / Memorial Beach, Camp Mary Bunker, the West Suburban Skate 
Arena, and the former East and Eliot Schools. In order to provide custodial services during the 
operating hours at each building, the division subcontracts a custodian service. The division utilizes 
a computerized management system to generate work orders, prepare accurate reports and project 
workloads. A computerized HVAC system allows the division to monitor and control the temperature 
and other HVAC functions of the buildings. In addition to routine custodial and maintenance activities 
for all of the buildings, the division is responsible for all of the service repair and maintenance of 
the fire alarms, security alarms and HVAC equipment. The division subcontracts all plumbing 


repairs and maintenance. 
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Il. 


V. 


RECENT DEVELOPMENTS 

Repaired and replaced roof top unit compressors at Police Station, Fire Station and Courthouse 
Re-finished gymnasium floors at Eliot Montessori School and Westgate Christian Academy 
Repaired chiller and boiler at the Morse Institute Library 

Repaired roof leaks at Eliot Montessori School and Cole Recreational Center 

Repaired and replaced hot water pumps for the boiler at the Kennedy Senior Center 


CURRENT CHALLENGES 
e Expansion of the program to purchase environmentally friendly products 
e Maintain all town facilities in excellent condition and provide for a high level of clean and safe 
buildings to the general public and employees 


SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 
Budget A: 

e A level funded budget will decrease the contractual custodial services and custodial supplies 
resulting in the reduction of the number times that window cleaning, floor refinishing and 
carpet cleaning are performed in the municipal buildings. This will not only affect the high 
standard to provide clean buildings, but will also affect the preservation of the floors and 
carpets in the buildings 

resulting in an increase to capital improvement costs in the future. In addition, some of the municipal 
buildings have older VAT flooring. If this type of flooring is not finished on a regular basis, the dust 
from the tile may cause health issues. Also, mold and mildew health issues may occur if the carpets 
are not cleaned on a regular basis. 


Budget B: 
e This budget will enable the division to maintain the current level of service 


ON THE Horizon 
e Remove and replace leaking cast iron sections of the boiler at the Town Hall 
e Remove and replace old Roof Top Units at the Kennedy Senior Center 
e Install new boiler at the District Courthouse 


Department of Public Works 
Engineering Division 


I. 


MAIN PurRPOSE OF THE DEPARTMENT 
The Engineering Division responds to all inquiries by the public, and provides support to other 
divisions in Public Works and other departments through the Town. This Division: 
e reviews subdivision/site plans for the Planning Board 
reviews development and aquifer protection plans for the Zoning Board of Appeals, and as 
requested by the Conservation Commission 
e inspects developer’s work to assure compliance with the approved plans 
recommends bond amounts to protect the Town should a developer not complete their 
obligations 
updates the Assessor’s maps and the Town’s as-built utility plans 
prepares easement plans and documents for Town utility easements 
prepares construction plans, specifications and documents for Town construction projects 
conducts field surveys to determine locations of all water, sewer, and drain lines 
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EEE 


manages the Town’s Street Opening Policy, and issuance of all sewer & water permits 
work with the Building Department regarding the issuance of Certificates of Occupancy 
manages Storm Water Management Plan 

manages Town Pavement Management Plan 


The Division utilizes computers, surveying equipment, data collectors, Geographic Information 
System (GIS), computer aided design, plotters, digitizers, and various software to perform these 
functions. 


I]. RECENT DEVELOPMENTS 
e Work with Town Administration to place North Main reconstruction on State TIP. 
e Initiate the drainage design for drainage improvements of chronic problem areas 


II]. CURRENT CHALLENGES 
e Achieve the stated goals in the town’s Storm Water Management Plan for FY2007 
e Investigate cost effective measures to increase the number of streets resurfaced as part of our 
yearly roadway improvements contract 
e Improve or change our current pavement management software system to allow for an improved 
field entry of current pavement conditions and output of report formats 
© Coordinate utility & roadway mitigation work required by Natick Mall expansion. 


TV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FiscaL YEAR AND BUDGET IMPACT 
e Ina level funded budget, the engineering consulting services will be reduced which will result 
in possible delay of future projects that require outside engineering consulting work. 


V. ON THE Horizon 
e Purchase an engineering plan-sized document scanner in order to convert paper plans into an 
electronic format for archiving purposes, for easy retrieval and for integration into the Town’s 
Geographic Information System 
© Reevaluate the Job Descriptions/Assignments within the Engineering Division 


Department of Public Works 


Equipment Maintenance Division 

I. Marin Purpose OF THE DEPARTMENT 
This division maintains all of the town’s fleet of vehicles. This fleet includes vehicles from Police, 
Fire, Neighborhood Bus, Town Hall, Schools and Community Farm as well as Public Works. These 
consist of cars, cruisers, fire trucks, loaders, sanders, rubbish packers, plows, dump trucks, lawn 
mowers, pumps, and all emergency generators located throughout the town. The division also 


maintains the fuel depot on West Street. 


II. RecENT DEVELOPMENTS 
e Dealing with the cost increases for shortage of steel and rubber products due to the war and high 


amounts of overseas purchasing of steel. 
e Dealing with the new implementations of ultra low sulfur diesel. 


III]. CURRENT CHALLENGES 
e Assisting in the preparation of the specifications of the replacement of fire apparatus 


© Increased prices in fuel, steel and tires 
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e Dealing with the Sanitation truck replacements 


IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 


Budget A: 


e Due to the replacement of three rubbish packers in FY2008, it is anticipated that there will be 
less repairs and tire replacements for the new rubbish packers. Therefore, the parts and tires line 
items have been decreased by $25,420. 

e Additional cost per gallon for Ultra Low Sulphur Diesel 


Budget B: 


e Since the three rubbish packers will be put into service in FY2008, the $10,000 increase to the 
parts line item will be designated for the repairs to the existing packers 


V. ON THE Horizon 
e ISO 14001 Certification of the Equipment Maintenance Division 


Department of Public Works 


Highway/Sanitation Division 
MAIN PURPOSE OF THE DEPARTMENT 


Since July 1, 2003, the Highway Division has had three vacant positions which have decreased its 
capacity to complete tasks. At the same time, the Pay-As-You-Throw Program was successfully 
implemented. The tonnage of curbside rubbish has significantly decreased which has allowed us to 
complete collection routes in less time. Therefore, the Department of Public Works has reorganized 
the Highway, Sanitation and Recycling divisions into one division in order to address the following 


LE 


If. 


issues: 


Budget concerns; 
Effective use of the available manpower to accommodate the operation of Division; and 
Develop new collections routes and procedures in order to reduce overtime. 


The Division maintains the 145 miles of road in town. The Division: 


performs paving (small hot top jobs, potholes, hot top curbing, some sidewalk paving) 
performs all street painting (crosswalks, fog lines and center lines) 

makes all street signs and letters all municipal vehicles 

sweeps streets and cleans and repairs all catch basins 

identifies drainage outfall pipes as part of our storm water management program 
assists the Engineering Division in supervising contract paving 

plows streets, all schools, municipal lots and designated sidewalks and manages 
contracted plow services 

conducts all road sanding and salting; removes snow from downtown when warranted 
collects and disposes of all of the Town’s solid (approximately 7,250 tons/year) 
conducts contract oversight for curbside recycling, and 


manages the Town Recycling Center 


RECENT DEVELOPMENTS 
e The deteriorating condition of the sanitation equipment has interfered with the day to day 


operations. 
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e New long term contract with Wheelabrator of Millbury will decrease cost of future tipping fees 
as of February, 2009. 

e Arranged with the Town of Wellesley for dispose of paper and cardboard collected at the Recycling 
Center asa result of the closing of the Natick Paperboard. Also, the commingled recyclables collected 
the Recycling Center are being taken to the Wellesley transfer station. 


CURRENT CHALLENGES 
e The deteriorating condition of the rubbish packers is making it difficult to collect trash at the 
curbside and from dumpsters on a timely and efficient manner. 


SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FiscaL YEAR AND BupcET IMPACT 
e The decision not to privatize curbside collection of trash, and instead to purchase new side 
loading rubbish packers will enable the division to collect trash in a more efficient manner with less 
manpower. This will enable the division to achieve some of the goals that were envisioned at the 
time of the reorganization of the division. 
Purchase five new rubbish packers over the next three years. 


ON THE Horizon 
e To continue to pave more neighborhood sidewalks. 
e Tocontinue to clean catch basins on a regular schedule in various sections of the Town. 
e Tocoordinate with the Engineering Division to complete the outfall pipe identification to be in 
compliance with the EPA mandated Storm Water Management Program. 


Land Facilities and Natural Resources 


ee 
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MAIN PurPOSE OF THE DEPARTMENT 

The Land Facilities and Natural Resources Division are responsible for the maintenance of over 
sixty sites which comprise more than seventy acres. Of these seventy acres, fifty-one acres are 
mowed by a contractor and the remaining acres are mowed by the division. The Division maintains 
twenty-one baseball/softball fields, eight tennis courts, nine basketball courts, sixteen playgrounds, 
the high school track and Memorial Beach. The division is responsible for aerating, seeding and 
fertilizing all fields as well as field lining for all sports. The Division also maintains eleven automatic 
irrigation systems. The division is responsible for the care and maintenance of all public shade 
trees and grinding stumps, cutting brush and pruning and removing trees. 


Il. RECENT DEVELOPMENTS 


Il. 


© The increases to the FY06 budget have stayed in place resulting ina noticeable improvement in 
field conditions. 

© The combined efforts of schools maintenance, Recreation, Land Facilities and PTAs resulted in 
two mostly new playgrounds at Brown School, new safety surfacing at one at Lilja and a partial 
replacement of the safety surface at Murphy Park. 

e As of this writing we are in the process of rebuilding field #1 at Memorial School to improve 
the playing surface and solve the drainage and flooding problems. 

e With the help of the High School Athletic Dept. and Natick Little League, we are installing 
safety fences at Mahan, Lilja and Little League field #3. 


CURRENT CHALLENGES 
e Implementation of the Vegetation Management Plan to address issues such as roadside poison 
ivy and other noxious weeds 
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e Continue to provide proper maintenance to the athletic fields, parks and playgrounds in order to 
keep them in a safe and excellent condition. 

e Continue to rebuild various sites that have been in disrepair over the last several years. 

e Upgrade our irrigation systems to include metering and computerization to allow operation 
from one central location to reduce water use. 


IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 
Budget A: 

e As maintenance contracts expire, significant increases in our mowing maintenance contract are 
anticipated. Therefore, a level funded budget will reduce the mowing and maintenance at the 
following fields and parks: freshmen soccer field; Lilja; Ben-Hem; Johnson; Brown; East; West; 
J.J. Lane; Lincoln; Williams Square; Washburn Square; Henry Wilson; Bacon Library; Farwell 
Street; Middlesex Path; and the Indian Burial Ground. The number of times that these areas 
will be mowed will be reduced by 33%. 


Budget B: 
e This budget will reinstate the budget reductions stated in Budget A. 


V. ON THE Horizon 
e Resurfacing of the Memorial Field track.. 
e New athletic field at the gravel pit. This is scheduled to open in the Spring of 2008. 
e There are other projects in the planning stages in the high school area that are on hold for the 
time being until a site is confirmed for the new high school that is on the horizon. 


Municipal Energy 
I. MaArNn PuRPOSE OF THE DEPARTMENT 


The Municipal Energy Division of the Department of Public Works has been implemented for the 
FY2008 Budget in order to reflect all of the energy costs for the Town of Natick. These costs 
consist of electricity, heating fuel oil, natural gas, diesel, unleaded gasoline, all metered traffic and 
school signals, public safety spotlights, town clocks, street lights and holiday lights. 


I]. RecENT DEVELOPMENTS 
e Renewed the street light maintenance contract under the same terms of the previous contract 
with Brite-Lite Electrical Company, Inc. 
e KWuHrate increased to approximately $.11 under the new contract 


III. CURRENT CHALLENGES 
e Monitor the volatile costs of energy 


IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 
e INCREASE COST TO ELECTRICITY - $211,000 
e Increase costs to unleaded gasoline and diesel - $35,321 


V. ON THE Horizon 


e Implementation of a comprehensive energy audit throughout the town. 
e Establish an Energy Efficiency Committee 
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Veighborhood Bus 


Il. 


IIL. 


MaIN PurPOSE OF THE DEPARTMENT 

The Natick Neighborhood Bus (NNB) is subsidized by the Town of Natick and the M.B.T.A.’s 
Suburban Transportation Program. The M.B.T.A. Suburban Transportation Program funds 65% of 
the net cost of operation. 


Two new buses were purchased in 2005. One of the new buses was named The Linda Saulnier 
Memorial at a dedication ceremony in June. 


The Neighborhood Bus currently operates three buses and one van. Two buses operate daily on 
fixed routes. Route one runs on a southwest route from 7:15 am to 5:15 pm with a one-hour break 
in service from 12:15 pm to 1:15 pm. Route two runs on a northeast route from 9:45 am to 1:45 pm. 
The third bus is a commuter bus that services residents and reverse commuters during early morning 
and evening hours to meet the downtown commuter train. Bus service is also available on Saturday 
from 9:15 am to 4:15 pm. The Van is used for our grocery shopping program for door-to-door 
service for disabled and elderly Natick residents who are unable to use the Neighborhood Bus. The 
van grocery shopping program has completed its first year of operation. This program has been 
very successful and a steady increase in ridership is expected to continue in the future. 


In addition to the normal services provided, the Neighborhood Bus is available for Natick Emergency 
Operations Center contingencies. In the case of a major disaster, Neighborhood Buses would be 
used to help evacuate citizens, or for other purposes determined by the Operations Center. 


The Neighborhood Bus has also worked with the Veterans Services, Recreation Department, School 
Department and the Police and Fire Departments to coordinate transportation service for special 
events. 


RECENT DEVELOPMENTS 
e Since July 1, 2006, the Department of Public Works has been responsible for the operations of 
the Neighborhood Bus. 
© Provided shuttle bus service to the employees of the downtown businesses after the Middlesex 
Parking Garage collapsed in January, 2006. 


CURRENT CHALLENGES 
a. Adequate deal with the growing popularity of the commuter bus service 


TV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 


V. 


None 


ON THE Horizon 
a. Implications of the future operations of the Neighborhood Bus in the event that a Regional 
Transit Authority (RTA) is established that would include Natick as a member. 


Board of Health 


I. MAIN PURPOSE OF THE DEPARTMENT 


The Board of Health is charged by State statute with protecting the public health in Natick, both for 
residents and visitors. This is accomplished on the environmental side by licensing facilities, by 
reviewing plans for facilities and developments, by performing inspections as required and as needed, 
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by investigating complaints from the public and by enforcing State and local regulations and statutes. 
On the clinical side, the Department provides for communicable disease investigation and follow- 
up, provides immunization to children and adults, and distributes vaccines to Natick physicians. In 
addition the Board of Health is deeply involved in emergency planning, both as a member of the 
Local Emergency Planning Committee and as a first responder defined by the U.S. Department of 
Homeland Security. 


RECENT DEVELOPMENTS 

The Board of Health is actively participating in development of the Town’s Continuity of Operations 
Plan, which is intended to provide a framework to continue essential services under all types of 
emergencies. The Natick Mall addition is projected to open in FY 08. We are aware of 8 restaurants 
larger than 100 seats so far. These have already affected the staff with plan review and meetings, 
but the larger impact on staff time will occur after these restaurants open and going forward. Some 
of the impending large development projects reported last year have now begun (e.g. Cloverleaf 
Apartments) and are already impacting staff time. These demands will expand as more developments 
break ground. 


III. CurrENT CHALLENGES 


The additional work associated with building permits and nearly all of the Title 5 work has been 
performed by the Director, even while the time demands of administering the Department have 
increased. The inspectional staff is already carrying a heavy and increasing workload. All of this 
has placed additional burdens on the clerical staff. It is increasingly apparent that at our present 
staffing levels some important work will not be accomplished in a timely manner and some may not 
be done at all if new incoming work is of a higher priority. The 10-year statistics referred to in last 
year’s narrative, which showed increases in certain areas of 45 to 1700 percent, have remained at 
the high end of that range for the last 5 years. Our primary challenge in the coming fiscal year will 
be to identify and to hire the necessary additional staff that will permit the continued protection of 
the public health in Natick in the manner and to the extent required by law 


IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 


It is still necessary to hire an additional full time clerical staff person and a public health engineer, 
as soon as possible, at a cost of approximately $75,000 in salary, to carry out public health mandates 
and responsibilities in a timely and thorough manner. Although we understand that money for 
budget increases is in short supply it is our responsibility to inform the Town what is required to 
carry out the responsibilities of the Board of Health. Finance Committee Note: The Finance 
Committee is recommending funding of $55,800 for an additional Health Inspector. 


ON THE Horizon 

With an ever increasing workload both budgets submitted, A and B, are effectively budget reductions. 
Budget A, 0 percent increase to the bottom line, required cutting $4,287 from an already perilously 
low expense budget due to scheduled adjustments to salary line items. Budget B, 2 percent increase 
to the bottom line, only allowed an increase in expenses of $2,674 due to those same salary 
adjustments. Bear in mind that after adjusting for the change in status of the Household Hazardous 
Waste Program, the Board of Health expense budget is $600 less than it was 10 years ago in FY 98. 
Finance Committee Note: The Finance Committee is recommending restoration of funding of 
$3,000 for the Hazardous Waste Program that was reduced in the Town Administrator’s 
recommended budget. 
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Council on Aging 
I. MAIN PurPOSE OF THE DEPARTMENT 


The Department is a human service agency and activity/information center that provides social and 
support services and programs through a multipurpose senior center. We serve as an information resource; 
provide case management and crisis intervention; coordinate volunteer services; provide programs 
(wellness, intergenerational and others); provide health services and support for chronic disease self 
management; and advocate for older adults and individuals with disabilities of all ages with local, state 
and federal programs and governments. 


Our services focus on empowering older adults and their families and individuals with disabilities of 
all ages to make informed decisions, to remain actively engaged in their community and to maintain 
health, vitality and independence. 


II. RecENT DEVELOPMENTS 
e Established new staff position of Assistant Director/Volunteer Resources Coordinator 
e Administrative Assistant achieved certification of Association of Information and Referral 
Specialists in Aging (AIRS-A). 


Ill. CuRRENT CHALLENGES 


| e Filling Assistant Director/Volunteer Resources Coordinator position. 
| e Assisting seniors with Medicare Part D enrollment and plan changes. 
e Multiple facility problems (insufficient parking; safety hazard of fast driving in parking 


lot; bathroom size, accessibility and number of toilets; lack of storage space; need for private 
interview space for Veteran’s Agent; lack of privacy and maintenance of consumer confidentiality 
for office staff). 


e Kitchen equipment and chairs are eight years old; some may need to be replaced. 

e Increased numbers of residents seeking assistance with Fuel Assistance applications 
and applications for other benefits. 

e Scarce state/federal and foundation funding makes it difficult to assist those in need. 

€ Additional transportation resources are necessary. 


TV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FiscAL YEAR AND BupceT IMPACT 

e Decreasing the level of service for a transportation program that offers taxi vouchers for 
reduced cab fare and mileage reimbursement for volunteer drivers will allow operation within the 
limits of budget constraints. Finance Committee Note: The Finance Committee is recommending 
restoration of funding of $11,822 for the Seniors Voucher Program and $2,605 for the Wellness 
Program. 

e Limiting program development to increase number and variety of programming options 
will allow operation within the limits of budget constraints. 


V. ON THE Horizon 
There is a need to build a new senior/community center or renovate existing building. 
Increased need of elders for social services due to struggles arising from such factors as increased 
energy costs and rising taxes. 
e Re-examination of Property Tax Help Program. 
e Expanding hours and/or days of operation. 
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MAIN PurPOSE OF THE DEPARTMENT 

The Department is a human service agency that: 

e Provides support services for children, adults, families and individuals with disabilities, 

e Serves as an information resource, providing case management and crisis intervention services, 

e Develops and fosters partnerships with other agencies and organizations for planning, wellness, 
and prevention programs, 

e Assists in the planning and implementation of approved community projects that address youth 
and family issues, 

e Advocates for services with local, state, and federal governments, 

e Works with the School Department, area social service organizations and state agencies to address 
service needs, 

e Assists families and individuals in accessing public benefits, 
Fosters the development of young leaders in Natick, 
Assists in ensuring handicapped accessibility at Natick businesses and public facilities through 
enforcement of the Americans with Disabilities Act. 


RECENT DEVELOPMENTS 

Working with the School Department and Morse Institute Library has allowed for greater outreach 
to individuals and families in the community regarding their eligibility for programs and services of 
which they were previously unaware. These outreach efforts have increased the visibility of this 
department and increased the number of residents accessing and utilizing the resources of the 
department. 


CURRENT CHALLENGES 
Scarce state/federal/foundation funding making it difficult to assist those in need. 
Staffing to meet the increased requests for social services. 
Staffing to provide increased number of supportive/preventive programs. 
Suitable meeting spaces for confidential/sensitive meetings. 
Integrating services for multiple generations. 


SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 

e Increased networking with local and area social service agencies and organizations—membership 
and travel fees. 

e Increased hours for social worker (and associated increase in salary) are needed to provide 
adequate service to those in need. Finance Committee Note: The Finance Committee is 
recommending additional funding for the Social Worker of $6,188 (up 5 hrs./week from 24 
hrs/week) due to increased demand in workload such as requests for fuel assistance. 

e A0% budget increase, however, necessitates reductions in the very areas that enable outreach, 
communication and service, notably travel, postage and telephone. 


ON THE Horizon 

e Establish a system of “Seamless Services” that spans generations. 

e Development of a strategic plan in accordance with the demographic trends and philosophy of 
the Town to move toward providing integrated services to all age groups. (Senior Center/Community 
Center) 
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MAIN PuRPOSE OF THE DEPARTMENT 

The goals of the Department are to: 

e provide quality recreation programs that reflect a balance between cost and value, 

e provide a quality community recreation center and a good park system for our residents, and 
© work with community organizations and committees in providing leisure services. 


RECENT DEVELOPMENTS 
e Summer Registration for recreation programs has increased by 2% from the previous year. 
e The Cole Recreation Center has received a new gym floor, lighting and safety pads in addition 
to hot water being provided throughout the administrative offices. 

e The following parks have received improvements in 2006: Mary Bunker Park, Loker Park, 
Dug Pond, Murphy Field, Brown Playground, Lilja Playground, High School Tennis Court and 
Memorial School Tennis Court. 


CURRENT CHALLENGES 
e Tokeep fees at a reasonable level, while providing quality recreation programs for the community 
during financially tight times. 
e To work with Public Works to insure that parks and fields for community use are maintained at 
a safe and acceptable level. 


SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FiscAL YEAR AND Bupcet Impact - 1% 
e Special needs directors job is to be eliminated in the spring, 2008. Existing Recreation Staff to 
handle the Supervision of most of the Special Needs Programs that this former position oversaw. 
e Proposed increase of $1 Program Registration Fee per program to offset Office and Supplies 
Printing Budget. 


SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FiscAL YEAR AND BupcEet Impact - 2% 
e Special needs directors job is to be eliminated in the spring, 2008. Existing Recreation Staff to 
handle the Supervision of most of the Special Needs Programs that this former position oversaw. 
e Proposed increase of $1 Program Registration Fee per program to offset Office and Supplies 
Printing Budget. 
e Funding of 250 hours for Memorial Beach Maintenance Manager, which would not be charged 
against Beach Tag Revenues. 
e Purchase of a $300 freezer for Memorial Beach Concession area under “Repairs & Maintenance 
of Equipment.” 
e Increase School Custodian Budget by $4,550 to help keep Natick Drama Workshop and Grade 
4 - 8 Basketball Program more affordable. The NDW increase is $2,640, which will help with 
production and rehearsal costs for the School System. Grades 4 - 8 Basketball Program increase is 
$6,300, which will help cover the anticipated weekend increase to School Department user fees 
that is presently being considered. 
e Increase Town subsidy for Natick residents that attend Camp Arrowhead from $40 to $5 5/week, 
which helps to make the program affordable to campers. 


ON THE HorRIZON 
The Town needs additional indoor gymnasium space(s), additional field(s), and multi-turf fields for 


the Natick community. Present parks and field areas also need additional capital investment and 
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maintenance funding. Program quality at reasonable costs must be maintained for our consumers 
and for the Department’s success. 


Veterans Department 


I. 


Il. 


Il. 


MAIN PurRPOSE OF THE DEPARTMENT 

The Department of Veterans Services is a State-mandated local agency under Massachusetts General 
Law Chapter 115 with its main purpose to provide assistance to those veterans and their dependents 
who are deemed to be both “needy” and “worthy”. In cooperation with the Commonwealth, this 
office seeks to provide financial and medical assistance to veterans and their dependents; assist and 
advocate for veterans in obtaining Veterans Administration benefits and other alternative sources of 
income; help bury indigent veterans and their spouses; ensure that the graves of veterans are properly 
marked and decorated with flags each Memorial Day; conduct parades and other ceremonial events; 
and act as a liaison between the Natick Veterans Council and the Town. 


RECENT DEVELOPMENTS 
We are finding that those men and women who joined the military after 9/11 are now transitioning 
back to civilian life. They face a myriad of problems. Some of these problems may require financial 
assistance. Many other problems will require counseling, referrals, and help accessing other agencies. 


CURRENT CHALLENGES 
A constant and current challenge is to ensure that our needy veterans receive the care to which they 
are entitled in a cost-effective manner. We also look forward to the dedication of a World War One 
memorial and the dedication of the Indian Burial Ground to those Native Americans who fought for 
our liberty during the American Revolution. 


In regards to the Website we look forward to implementing the suggestions that the consultant 
recommends. For the Commission on Disability the challenge is to make the public more aware of 
COD issues and to get the Town and local businesses to comply with all COD and ADA rules and 
regulations. The Youth Advisory Board advises not only the Board of Selectmen about youth issues 
but it also should educate the youth of Natick as to the function(s) of government. Thus, the 
challenge facing the YAB is to help educate youth as the importance and practice(s) of local 
government. 


IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 


V. 


There are no significant proposed changes at this time that would have much of a budgetary impact. 


ON THE Horizon 
At this time there are no significant changes anticipated on the horizon. 


Board of Selectmen 


I. 


MAIN PURPOSE OF THE DEPARTMENT 

The Board of Selectmen is the chief executive and policymaking body in the Town of Natick. 
Elected by the people of the Town, the five member Board hires a Town Administrator to manage 
the day-to-day operations of the town. In addition to establishing the policies of the Town of — 
Natick, the Board also serves as Water and Sewer Commissioners and Road Commissioners for 
public ways in the Town of Natick. 
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Il. 


Il. 


The Town Administrator is the Chief Operating Officer of the Town and executes the policies of the 
Board. In addition to managing the day-to-day operations of Town government, the Town 
Administrator works with department heads and relevant policymaking bodies to develop long- 
term financial, capital and service plans. 


RECENT DEVELOPMENTS 
6 Hired Martha White as the Deputy Town Administrator to assist the Town Administrator 
with day-to-day operations, etc. 
é Hired and are working with a design consultant to rebuild the Middlesex Avenue Parking 
Garage. 
e Continue plans to re-bid the project to re-grade and finish work at the Gravel Pit on Oak 
Street. 
© Route 135 roadway improvements have been completed. 
e Continued master planning for the Town’s property on South Avenue. 
e Developing comprehensive personnel policies and guidelines. 


CURRENT CHALLENGES 
e All Collective Bargaining Contracts with the Town will expire at the end of fiscal year 2007 
and will have to be renegotiated. Finance Committee note: All but one of the collective bargaining 
agreements have been settled and are the subject of Article 6. 


© Expenditure needs (for maintenance of current service levels) is exceeding revenue growth. 
e Strategic Planning Oversight Committee was appointed by the Board of Selectmen to examine 
the Town’s current fiscal needs and to develop a plan for FY 2008. 

e Parking shortage in the downtown area. ! 


IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 


Need to reduce all operational budgets in order to meet current funding constraints or in the alternative 
propose and pass proposition 2 2 override to continue current level of services. 


Finance Committee Note: the Finance Committee is recommending adding $5,800 for 
membership in the Metro West Growth Management Committee. This represents 50% of the 
cost of membership in this regional planning organization. The Finance Committee believes 
that representation by Natick is critical in addressing budget and other issues that can and need 
to be solved on a regional basis. The other 50% of the membership cost is being generously 
donated by Math Works and the Finance Committee wishes to thank Math Works for this funding. 


Also being eliminated in this budget is $3,000 for the Volunteer Appreciation Day and $12,000 
for special audits. 


. ON THE Horizon 


Issues facing the Board of Selectmen include the development of future plans for the senior center 
and the construction of additional parking to address a significant parking shortage in downtown 
Natick. 

The town is facing either major renovation to the existing high school or the building of a new high 
school facility. 


165 


Community Development 


I. 


III. 


IV. 


MAIN PurPOSE OF THE DEPARTMENT 
The Department works to protect and enhance the quality of life and natural environment in Natick 
through administration and enforcement of land development, building and conservation regulations. 
The Department does this by: 
e Reviewing construction plans, issuing building permits and inspecting projects and properties 
e Protecting residents by ensuring all contractors are licensed and registered 
e Working with municipal boards and residents to develop plans to guide our community’s future 
in the areas of transportation, conservation, open space, downtown development and affordable 
housing . 
e Reviewing, updating and enforcing applicable By Laws, as well as informing the public regarding 
these regulations. 

RECENT DEVELOPMENTS 
e The Town has received multiple 40B affordable housing applications and is working with the 
developers of each, largely through the Zoning Board of Appeals and the Community Development 
Department. 
e The Department recently instituted monthly project meetings with relevant Town departments 
to review and discuss projects and to proactively address problems and take advantage of 
opportunities. 


CURRENT CHALLENGES 
e High levels of development continue, placing a significant workload on the Department. 
e Addressing major planning concerns such as affordable housing, growth management and all 
forms of transportation 
e Continually reviewing developments, such as the Natick Mall, to assure permit conditions are 
met. 


SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 
e The proposed expansion of the Natick Mall will require the essential dedication of the Building 
Commissioner to this project. Technical and support staff will be similarly occupied with this 
project. The Director will continue to focus on the many planning related aspects of the Mall 
expansion. 
e Addressing numerous 40B projects 


Finance Committee Note: The Finance Committee is recommending restoration of $9,000 for 
temporary operational staff and $1,000 for overtime, operational staff in order to help with the 
increased workload and clerical coverage (meeting minutes, etc.) for evening Planning Board 
meetings. The Finance Committee believes that the cost of the additional building inspector will 
be covered by the revolving fund created to accept permit fees for the Mall Construction. 


ON THE Horizon 
e Development of an automated permit tracking system will enhance management oversight and 
will allow residents to view permit status on line. 
e Pursue applicable state and federal grants 
e Determine a solution for the wireless communication needs in South Natick and other unserved 
areas 
e Pursue planning, design and state funding for the reconstruction of North Main Street 
e Oversee planning, design and state funding for the reconstruction of North Main Street 
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e Oversee planning design and coordination of public improvements associated with the Natick 
Mall, including affordable housing, transportation, open space and public safety. 
-e Assist in potential purchase and reuse of railroad property. 


Town Clerk/Registrar of Voters 


MAIN PurPOSE OF THE DEPARTMENT 
To serve the citizens needs in a professional way and strive to carry out the multitude of duties 
required of the Town Clerk 


(I. RECENT DEVELOPMENTS 
e Implementation of same-sex marriage 
e Changing responsibilities regarding co-parenting 


‘TI. Current CHALLENGES 
e Addressing changes associated with the Help America Vote Act 


TV. SIGNIFICANT PRoposED CHANGES FOR THE UPCOMING FISCAL YEAR AND BuDGET IMPACT 
The Election of a new Town Clerk and the smooth transition in that regard. 
V. ON THE Horizon 
© The need to restore and rebind existing records as well as bind newer records. This project has 


been delayed due to budgetary limitations but must be undertaken to preserve vital records. 


Assessors 

1. Matn Purpose OF THE DEPARTMENT — The Assessor Office serves as an advisory department to the 
Board of Assessors. The department is responsible for the assessment of all taxable property within the 
community. This includes; residential real estate, commercial and industrial real estate, motor vehicle 
excise, personal property, and boat excise tax. The department also manages betterment assessments, 
personal exemptions, abatements and tax appeals. The assessors are also required to update assessors’ 
maps annually. 


IL RECENT DEVELOPMENTS — The Assessors have just completed the triennial certification process. The 
Department of Revenues Reporting requirements were especially stringent this year. The staff worked 
tirelessly completing all of the requested certification material. We are confident that property assessments 
are accurate and fair. The Assessors staff will be available to assist taxpayers in the abatement process 
and education of the assessment process. 


Multiple changes to Massachusetts statutes will continue to require additional staff time in F Y2008. 
These include: additional statistical reporting for interim year adjustments, continued implementation 
of excise abatement procedures, new review of Telecommunication properties, certifying manufacturing 
and foreign corporations, changes to the corporation exemption for personal property, changes to the 
boat excise tax procedures, changes to the state owned land valuation procedures, and finally changes 
to the veterans exemption qualification guidelines. 


TI. CurRENT CHALLENGES — Continued building changes challenge the staff of the Assessing department. 


Building permits continue to increase. The staff is required to inspect all building permits when the 
work is complete or a certificate of occupancy is issued. The certificate of occupancy program increased 
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collections; however it also requires the assessors’ staff to inspect each property prior to the issuance of 
a certificate of occupancy. This also requires the assessors to create and generate a new commitment 
and billing. Recent changes to the personal exemption program has increased the amount of time the 
staff is required to assist the Seniors of Natick, we are thankful we have reached so many seniors with 
the exemption program. 


IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 

The changes mentioned above created additional workload for the staff. The excise change now allows 
multiple years to file excise tax abatement. The previous statute set the deadline at the December 
following the year of the commitment. This allowed the taxpayers over a year to appeal their values. 
The new statute will allow a minimum of three years and multiple years in many cases. Additional 
personal exemption changes have created a need to educate and assure many seniors to take advantage 
of the programs offered. 


Finance Committee Note: The Finance Committee is recommending restoration of $7,000 to fund Tax 
Mapping. Revaluation and tax mapping are mandated by the DOR; if these are not completed by the 
Town within the prescribed time cycle, the DOR will step in to do it, and reduce Cherry Sheet 
reimbursements by the amount of their fee for completing the process. 


V. On THE Horizon — Fiscal year 2008 we will be requested to submit interim year adjustment reports 
to the Department of Revenue. It will seem as if we just completed the process but again we will be 
asked to provide information to justify all assessments. The assessors must plan for the audit and 
review of the Department of Revenue. We must continue to conduct property inspections and sales 
review. The Assessors Staff will continue to assist and educate the Senior population in an effort help 
ease their tax burden. 


Treasurer 

I. MAIN PurPOSE OF THE DEPARTMENT 

The Treasurer’s Office is responsible for all cash management activities for the Town of Natick. This 
includes the receipt, deposit, and disbursement of funds including accounts payable and payroll funds. 
The Treasurer is responsible for investment activities of available funds. The Treasurer’s Office also 
maintains Tax Title accounts and is responsible for the collection of these delinquent property taxes. 
The Treasurer is also responsible for the issuance of all authorized debt for short and long term borrowing. 


II. RecENT DEVELOPMENTS 

The installation and conversion of all Tax Title accounts into Point Software’s software module is 
nearing completion. The goal of this effort is to improve the management of existing accounts and 
assist in the timely processing of Tax Title activity. Investment rates have increased prompting a 
comprehensive review of the investment strategy for Town funds to maximize investment income. 


III. Current Challenges 

The Treasurer has determined that it is in the Town’s best interest to proceed with the provisions of 
Chapter 200A Section 5 regarding outstanding checks and refunds. The provisions will allow the Treasurer 
to follow established rules for return of these funds to the correct party or for the Town to retain the 
funds if they become abandoned property. 
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TV. SIGNIFICANT PRopOsED CHANGES FOR THE UPCOMING FiscAL YEAR AND BuDGET IMPACT 
As noted in the Collector’s budget, funds are requested for improved notification to delinquent accounts 
including Tax Title. 


V. ON THE Horizon 
The Town will be required to comply with any new or modified legislation and programs adopted in the 
Commonwealth of Massachusetts. 


Benefits and Insurances Budget 
The Benefits and Insurances Budgets include the Property & Liability Insurance, Employee Benefits, 


Contributory Retirement, Non Contrib. Retirements budgets of Natick. 


The Property & Liability Insurance is $459,400 up 2.5% over FY 2007 of $448,200. The increase is 
due to valuation increases on town property. 


The Employee Benefits budget request is $13,263,581 up $1,551 ,468 (13.2%) over the FY 2007 cost of 

$11,712,113. This budget has been growing at double digit rates for the past 5 years. A sizeable 

discussion took place over ways to mitigate the rate at which this expense was growing. One proposal 

which was discussed was a Medicare provision under M.GL C. 32b Sec 18. A Finance Committee 

analysis estimates that Natick could potentially save money annually if the Town put this provisio in 

place. The Administration agreed to investigate this proposal and is potentially offer an article for this 
provision of M.GL for the Warrant in the fall. 


The Contributory Retirement budget request is $5,254,279 up $461, 449 (9.6%) over FY 2007 of $4,792, 
830. The growth of this budget is due in part to new staff entering the pension program, intergovernmental 
billings for retirees who went to work for other municipalities and PERAC funding requirements . 


Considerable discussion took place over this budget especially because of recent press with regard to 
the travel policies of the Retirement Board. It should be noted that the Finance Committee, Town 
Meeting and the Board of Selectmen have no control over this fund as it is managed by an independent 
_ retirement board. However, the Finance Committee did look at the performance of Natick s Contributory 
~ Retirement program under the current investment policies and compared it against another state run 
- investment program (PRIT) to determine if the returns of that program would reduce the funding that 
- Natick would have to provide in future years. Initial analysis shows that this is indeed the case and 
the Finance Committee respectfully requests the Natick Contributory Retirement Board to seriously 
look at this option. 


Information Technology Department 
I. MalIn Purpose OF THE DEPARTMENT 


The IT Department is primarily a services based department and will continue to provide broad based 
data and voice services to municipal employees as well as services provided to the community via the 
Town web site. Data services include but are not limited to network administration, database 
administration, web site support, network security, end-user support, hardware and software deployment/ 
upgrades/ maintenance/troubleshooting and municipal staff training. Voice services provided by the 
IT Department include PBX administration, PBX installation, system configuration and deployment, 
voice mail account management, transaction box design, end-user support, telephone replacement and 
providing a point of contact with the telephone vendor. 
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II. Recent Developments 
Two VMware ESX Servers — virtualizes physical servers, used for consolidating servers, 
providing disaster recovery servers and software testing. 
Two (2TB) Network Attached Storage (NAS) units — used for disk to disk to tape backups. 
One HP Storageworks LTO tape library for network backups. 
Symantec Ghost software for desktop imaging. 


III. CURRENT CHALLENGES 
* Day to day operations and the ensuring integrity of data backups and data mirrors. 
Network monitoring and troubleshooting. 
Providing PBX support. 
Maintaining Patch levels and security on desktops and servers (i.e. spyware, adware, viruses). 
Network perimeter security - currently using Barracuda spam and spyware firewalls. 


IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCoMING FISCAL YEAR AND BUDGET IMPACT 
None 


V. On the Horizon 
- More Virtual Servers for disaster recovery and server consolidation 
File System and Email Archiving system. 
Blade servers and storage area network (SAN) 
Microsoft Vista operating System 
Evaluation of alternative desktop operating systems (Linux, Mac OS X) and open source software. 


Parking Enforcement 


I. Main Purpose OF THE DEPARTMENT 

Provides parking enforcement primarily in the “Downtown” area including the Parking Clerk and 
ticketing staff salaries. The budget includes all necessary funding for ticket supplies & materials, meter 
equipment, parking passes and stickers, and the costs associated with the lease of the parking lot from 
St. Patrick’s Church. 


Enterprise Funds: 

Sassamon Trace Golf Course 

I. Marin Purpose OF THE DEPARTMENT 

The goals of the Department are to: 
Provide golf opportunities, instruction and merchandise for Natick residents, non-residents and 
local businessman in the MetroWest area. 


II. RecENT DEVELOPMENTS 
The Golf Course experienced a slight decrease in revenues from FY05 to FY06 (approximately 
$2,904.) At this time, calendar 2006 revenues are slightly ahead of the calendar 2005 revenues by 
$615. 
Rounds of play for calendar year 2006 are now at a new course record of 26,047. Season ticket 
sales reached a new course high with senior and junior play at their highest level since the courses 
opening date of September 2001. 
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‘{I. CURRENT CHALLENGES 

To identify and obtain information from the golfers on their total experience in the following 
areas: Course conditions, layout, value, customer service and amenities. 

To make improvements in the five previously mentioned areas from which golfers would give 
as feed back. Through this method, we hope to encourage customers to return to the course more 
frequently, which should increase revenues. 

To provide an improved infrastructure for the golfers, which includes food and beverage service 
at the new club house. 

To bid and construct a 2,400 sq. ft. maintenance building. 

Negotiate and sign a new three-year maintenance contract with Sterling Golf Management 
Company. 


[V. SIGNIFICANT PROPOSED CHANGES FOR THE UpcoMING FiscAL YEAR AND BupceT Impact 

Manage the new a 60! x 24' double trailer which will provide service for the golfer(s) during 
their experience. 

Supporters of Sassamon Trace actively start the implementation of their course improvement 
campaign by supplying benches, tee signs and other improvements to the course and golf trailer 
area. 

Increase fees with discount replay opportunities (Marketing/Price Plan.) 


V. ON THE Horizon 
The Town needs to explore the following areas: 
Possibility of practice facility within the course’s perimeter (two possibilities.) 
Possibility of three sites where well water can be discovered and directed to irrigation pond. 
Increase golf fees in future as other site amenities are provided. 
Provide a food and beverage service through qualified municipal golf staff. 


Department of Public Works 


Water Division 

I. Marin Purpose OF THE DEPARTMENT 

The Water Division operates and maintains the Town’s water wells and water treatment plant. It provides 
safe and potable drinking water throughout the 152 miles of distribution mains throughout Town. The 
Division is responsible for water meter calibration, reading 12,500 meters, and the installation, inspection 
and testing of backflow prevention devices. In addition, the Division is responsible for water quality 
testing on a weekly basis, the testing and maintenance of 1,400 fire hydrants and the repair of water 
leaks. Personnel from this Division are on-call twenty four hours a day, seven days a week to respond 
to any water emergency. 


II. RECENT DEVELOPMENTS 
Implementation of the Environmental Management System (ISO) at the Springvale Water 
Treatment Plant 
- As of November 20, 2006, 12,627 meters have been replaced out of 12,644 
Completion of Backflow Prevention Program 
As of July 1, 2006, the administrative assistant position became full-time 
Phase 4 of the Water Main Relining program is completed 
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III. CURRENT CHALLENGES 
- Completion of the radio water meter replacement program 
ISO 14001 Certification of the Springvale Water Treatment Plant 
Completion of Phrase 3 of the Water Main Relining program 
Replacement of all residential water services on Speen Street 


IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 
Significant increase the cost of electricity. 


V. On the Horizon 
- Coordination of the water and sewer line expansion and rehabilitation with the Natick Mall and 
Cloverleaf Housing Development 
Structural and sanitary survey and inspection of both reservoirs and installation of chlorine 
injector system to the Town Forest Reservoir. 


Department of Public Works 

Sewer Division 

I. MaAltn Purpose OF THE DEPARTMENT 

The Sewer Division operates and maintains over 131 miles of the sewer collection system and seeks to 
meet or exceed all federal and state mandates and guidelines governing the sewer collection system. 
The division monitors the town’s thirty six sewer pump stations seven days a week. Personnel from 
this division are on call twenty four hours a day, seven days a week to respond to any sewer emergency. 


Il. Recent DEVELOPMENTS 
Replacement of the Speen and Park Avenue sewer main 
Three year relining of sewer mains program 


II]. CURRENT CHALLENGES 
- Implementation of the Infiltration and Inflow (I/I) study of the Town’s sewer system 
Implementation of a degreasing program for sewer station wet wells 
Maintain program to alleviate chronic sewer back up areas 
Monitoring the sulfides in the sewer system 
Replacement of Grove Road and Jennings Pond Sewer Pump Station 


IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BupGET IMPACT 
Increase to Sewer Pump Station/Line Maintenance to reline problem sewer mains and to continue 
the Degreasing Program - $10,000 
Increase to MWRA Sewer Assessment - $156,826 
Increase to electricity - $15,000 


V. ON THE Horizon 


Coordination of the water and sewer line expansion and rehabilitation with the Natick Mall and 
Cloverleaf Housing Development 
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Town of Natick 
Utility Billing 
(. MAIN PuRPOSE OF THE DEPARTMENT 
The primary responsibility of the Department is the quarterly billing of 12,550 water and sewer accounts. 
These duties include preparation of quarterly invoices, dispute resolution with rate payers, special fee 
invoicing, etc. This Department is responsible for the certification of delinquent accounts to the Board 
of Assessors for inclusion as water and sewer liens transferred to real estate bills. 


I. Recent DEVELOPMENTS 

To assist ratepayers in understanding the manner that a bill is calculated a “Web Site” application 
allows a user to enter there rate code and usage and see a detailed billing breakdown (currently under 
“rebuild / improvement”). The most recent utility bills for each district are displayed on the Town’s 
website under the Collector’s or Department of Public Works Water Division departmental pages. In 
FY2008 a web application that will facilitate the public viewing of actual bills in a “.pdf’ format will 
be implemented. 


II]. CURRENT CHALLENGES 
The format and content of information included with the water and sewer bill is being evaluated for 
clarity. The goal is to improve the information provided to ratepayers. 


IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FiscaL YEAR AND BupGeT IMPACT 

A more informative billing format will be implemented in FY2008. This format will at a minimum 
include usage history, comprehensive explanation of bill calculation, and other informational materials. 
The budget request for FY2008 continues to include funding for improved notification to delinquent 
accounts, notification to subsequent/new property owners, and additional research/resolution for returned 
mail. The estimated costs related to water & sewer billing has been reduced by $1,000 to $10,000. 


V. ON THE Horizon 

The United States Postal Service is scheduled for a significant increase in postal rates. This increase 
will have an impact on future budgets for mailing of bills and notices. The development of increased 
Internet access to information and the development of information kiosks at Town Hall and Library are 
priorities for the near future. 


Section A. Education — Natick Public Schools 
Motion Al: 
VOTED UNANIMOUSLY, that the Town appropriate the sum of $40,184,910.00, for the operation of 
the Natick Public School System, said funds are to be expended under the direction of the Natick 
School 
Committee: 

Amount 


Natick Public Schools — Operating Expenses $ 40,184,910.00 


And that the sum of $40,184,910.00 be raised from the following source: 


Tax Levy of Fiscal Year 2008 $40,184,910.00 
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Section Al Education — South Middlesex Regional Vocational 
Ms. Leslie Lesperance, Business Manager of Joseph P. Keefe Technical School asked for support of 


this article and recognized Dr. Stephen Kane and Tass Filledes who are on this School Committee. 


Motion A2: 

VOTED UNANIMOUSLY, that the town appropriate the sum of $1,204,965.00, said funds is to be 
expended under the direction of the Board of Selectmen for the South Middlesex Regional Vocational 
School Assessment: 


South Middlesex Regional Vocational School District/Other - Assessment $ 1,204,965.00 
And that the sum of $1,204,965.00 be raised from the following source: 


Tax Levy of Fiscal Year 2008 $1,204,965.00 


Section B — Public Safety 
A motion was made by John Culkin, seconded by Bruce Wright to remove $4,000.00 from Motion 
B1 and add to Motion B2. VOTED UNANIMOUSLY. 


Motion B1: 
VOTED UNANIMOUSLY that the Town appropriate the sum of $6,209,763.06, for the purpose of 
operating the Natick Fire Department, said funds are to be expended under the direction of the Natick 
Fire Chief: 
Natick Fire Department A. Salaries $ 5,876,863.06 
B. Operating Expenses 148,900.00 
$  6,025,763.06 


Motion B2: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $5,503,956.00, for the purpose of 
operating the Natick Police Department, and the Natick Emergency Management operating expenses, 
said funds are to be expended under the direction of the Natick Police Chief: 


Natick Police Department 


A. Salaries | $  4,819,906.00 
B. Operating Expenses 221,550.00 
C. Other — Charges & Expenditures 12,500.00 
Natick Emergency Management Operating Expenses $ 4,000.00 


$ 5,057,956.00 


And that the sum of $11,083,719.06 be raised from the following source: 
Tax Levy of Fiscal Year 2008 $11,083,719.06 


Section C — Public Works Divisions 

Motion C: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $5,830,653.04, for the purpose of 
operating the various divisions of the Natick Public Works Department, said funds are to be expended 
under the direction of the Director of Public Works: 
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ministration 


A. Salaries $ 269,270.75 
B. Operating Expenses 42,682.00 
Sie ee Lise 
ublic Building Maintenance 
A. Salaries $ 324,694.45 
B. Operating Expenses 456,896.50 
ee TAPES es) 
ingineering Division 
A. Salaries $ 315,758.43 
B. Operating Expenses 49,900.00 
$ 365,658.43 
’quipment Maintenance Division 
A. Salaries $ 448,721.67 
B. Operating Expenses 257,360.00 
C. Other — Capital Outlay 8.000.00 


$ 714,081.67 
Jighway Maintenance/Solid Waste Collection/Recycling Center 


A. Salaries $  1,187,345.18 
B. Operating Expenses 308,450.00 
C. Other — Charges /Expenditures 1,493.109.00 


$ 2,988,904.18 
“and Facilities & Natural Resources 


A. Salaries $ 460,555.06 
B. Operating Expenses 207,910.00 
$ 668,465.06 


And that the sum of $5,830,653.04 be raised from the following source: 
Tax Levy of Fiscal Year 2008 $5,830,653.04 


Section D — Health & Human Services 

A motion was made by Bruce Wright, seconded by Paul Griesmer, to amend Motion D1 to make the 
operation of the Natick Neighborhood Bus under the direction of the Public Works Director. The 
responses from Mr. Sisitsky, Director of Public Works was that the operation runs from the Department 
of Public Works. 


Motion D1: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $182,723.12, for the operation of the 
Neighborhood Bus Transportation System said funds to be expended under the direction of the Public 
Works Director. 


Neighborhood Bus Transportation 


A. Salaries $ 129,073.12 
B. Operating Expenses 42,650.00 
C. Other — Liability Insurance 11,000.00 


$ 182,723.12 


is) 


Motion D2: 
VOTED UNANIMOUSLY that the Town appropriate the sum of $168,543.53, for the operation of 
Veterans Services, said funds are to be expended under the direction of the Director of Veterans Services: 


Veterans Services 


A. Salaries $ 99,014.53 
B. Operating Expenses 5,979.00 
C. Other — Charges and Expenditures 63,550.00 


$ 168,543.53 
Motion D3: 
VOTED UNANIMOUSLY that the Town appropriate the sum of $275,155.99, for the operation of the 
Council on Aging, said funds are to be expended under the direction of the Council on Aging: 


Council on Aging 
A. Salaries $ 237,326.03 
B. Operating Expenses 17,830.00 
C. Other - Transportation 19,999.96 
$ 275,155.99 
Motion D4: 
VOTED UNANIMOUSLY that the Town appropriate the sum of $406,901.41, for the operation of the 
Public Health Services for the Town of Natick said funds are to be expended under the direction of the 
Board of Health: 


Board of Health 
A. Salaries $ 369,501.41 
B. Operating Expenses 22,400.00 
C. Other — Charges and Expenditures 15,000.00 
$ 406,901.41 
Motion D5: 


VOTED UNANIMOUSLY that the Town appropriate the sum of $541,791.00 for the operation of the 
Natick Parks and Recreation Department, said funds are to be expended under the direction of the 
Superintendent of 

Parks and Recreation: 


Parks and Recreation 


A. Salaries $ 472,986.00 
B. Operating Expenses 39,815.00 
C. Other — Supplies 28,990.00 

$ 541,791.00 


Motion D6: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $50,836.83 for the operation of the 
Human Services Department, said funds are to be expended under the direction of the Director of 
Council on Aging: 


Human Services 
A. Salaries $ 36,357.56 
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B. Operating Expenses 14,479.27 
$ 50,836.83 


nd that the sum of $1,625,951.88 be raised from the following source: 


Tax Levy of Fiscal Year 2008 $ 1,549,635,88 
MBTA Contract Assistance $ 76,316.00 


jection E — General Government 


eS $e 


Viotion El: 
JOTED UNANIMOUSLY that the Town appropriate the sum of $12,000.00, for the operation of the 
Jatick Finance Committee, said funds are to be expended under the direction of the Natick Finance 
Sommittee: 


Natick Finance Committee 


A. Salaries $ 8,000.00 
B. Operating Expenses 4.000.00 
$ 12,000.00 


Motion E2: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $1,000.00, for the operation expenses 
of the Personnel Board, said funds are to be expended under the direction of the Personnel Board and 
the Town Administrator: 


Personnel Board 
B. Operating Expenses $ 1,000.00 


Motion E3: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $573,013.93 for the operation of the 
Board 

of Selectmen’s Office/Town Administrator, said funds are to be expended under the direction of the 
Town Administrator: 


Board of Selectmen/Town Administrator 


A. Salaries Go 7 452.963.93 
B. Operating Expenses 106,250.00 
C. Other — Charges and Expenditures 13,800.00 

$y, 973.0183 


Motion E4: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $335,057.24, for the operation of the 
Comptroller’s Office, said funds are to be expended under the direction of the Comptroller. 
Comptroller’s Office 


A. Salaries $ 293,090.13 
B. Operating Expenses 41,967.11 
$ 335,057.24 
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Motion E5: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $868,383.84, for the operation of the 
Information Technology Department, said funds are to be expended under the direction of the Director 
of Information Technology: 


Information Technology 


A. Salaries $ 301,522.84 
B. Operating Expenses 314,061.00 
C. Other — Charges and Expenditures 252,800.00 

$ 868,383.84 


Motion E6: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $196,540.16, for the operation of the 
Treasurer’s Office, said funds are to be expended under the direction of the Finance Director/Treasurer/ 
Collector: 


Treasurer’s Office 


A. Salaries $ 133,290.16 
B. Operating Expenses 63,250.00 
$ 196,540.16 


Motion E7: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $308,536.29, for the operation of the 
Collector’s Office, said funds are to be expended under the direction of the Finance Director/Treasurer/ 
Collector: 


Collector’s Office 


A. Salaries $ 172,686.29 
B. Operating Expenses 135,850.00 
$ 308,536.29 


Motion E8: 
VOTED UNANIMOUSLY that the Town appropriate the sum of $421,279.23, for the operation of the 
Assessing Department, said funds are to be expended under the direction of the Director of Assessing: 


Assessor’s Office 


A. Salaries Sstvge2 15547923 
B. Operating Expenses 65,800.00 
C. Other — Charges and Expenditures 80,000.00 

$ 421,279.23 


Motion E9: 
VOTED UNANIMOUSLY that the Town appropriate the sum of $251,500.00, for the operation of the 
Legal Services Department, said funds are to be expended under the direction of the Town Administrator: 


Legal Services 


B. Operating Expenses $ 241,500.00 
C. Other — Charges and Expenditures 10,000.00 
$ 251,500.00 
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Aotion E10: 
JOTED UNANIMOUSLY that the Town appropriate the sum of $220,276.66, for the operation of the 
“own Clerk’s Office, said funds are to be expended under the direction of the Town Clerk: 


fown Clerk Office 
A. Salaries $ 207,376.66 
B. Operating Expenses 12,900.00 
$ 220,276.66 
Motion E11: 


VOTED UNANIMOUSLY that the Town appropriate the sum of $49,866.36, for the operation of the 
Registrar of Voters’ Department, said funds are to be expended under the direction of the Town Clerk: 
Registrar’s Office 


A. Salaries $ 34,066.36 
B. Operating Expenses 15,800.00 
$ 49,866.36 


Motion E12: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $633,884.38, for the operation of the 
‘Community Development Department, said funds are to be expended under the direction of the Director 
of Community Development: 


Community Development Office 


A. Salaries $ 601,579.38 
B. Operating Expenses 32,305.00 
$ 633,884.38 


Motion E13: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $14,412.97, for the operation of the 
Weights and Measures Department, said funds are to be expended under the direction of the Sealer of 
Weights and Measures: 


Weights and Measures 


A. Salaries $ 13,494.97 
B. Operating Expenses 918.00 
$ 14,412.97 


Motion E14: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $120,790.79 for the operation of the 
Parking Enforcement Department, said funds are to be expended under the direction of the Parking 
Clerk: 


Parking Enforcement 


A. Salaries $ 36,165.79 
B. Operating Expenses 16,625.00 
C. Other Charges & Expenditures 68,000.00 


$ 120,790.79 


Motion E15: 
VOTED UNANIMOUSLY that the Town appropriate the sum of $4,000.00, for the printing of the 
Annual Town Report, said funds are to be expended under the direction of the Town Administrator: 
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Town Report 
B. Operating Expense $ 4,000.00 


And that the said sum of $4,010,541.85 be raised from the following sources: 


Tax Levy of Fiscal Year 2008 $ 3,894,541,85 
Parking Meter Revenue 116,000.00 


Section F — Commissions 

Motion F1: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $700.00, for the operating expenses 
of the Cultural Arts Committee for the Town of Natick, said funds are to be expended under the direction 
of the Natick Cultural Arts: 


Natick Cultural Council 
B. Operating Expenses $ 700.00 


Motion F2: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $1,335.00, for the operating expenses 
of the Commission on Disability, said funds are to be expended under the direction of the Commission 
on Disability: 


Commission on Disability 

B. Operating Expenses $ 1,335.00 
Motion F3: 
VOTED UNANIMOUSLY that the Town appropriate the sum of $1,000.00, for the operating expenses 
of the Historical Commission, said funds are to be expended under the direction of the Historical 
Commission: 


Historical Commission 

B. Operating Expenses $ 1,000.00 
Motion F4: 
VOTED UNANIMOUSLY that the Town appropriate the sum of $500.00, for the operating expenses 
of the Historic District Commission, said funds are to be expended under the direction of the Historic 
District Commission: 


Historic District Commission 
B. Operating Expenses $ 500.00 
And that the said sum of $3,535.00 be raised from the following source: 
Tax Levy of Fiscal Year 2007 $ 3,535.00 
Section G — Unclassified 
Motion G1: 


VOTED UNANIMOUSLY that the Town appropriate the sum of $300,000, for the purpose of a Budgetary 
Reserve, said funds are to be transferred by the Natick Finance Committee: 
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udgetary Reserve 

C. Other Charges $ 300,000.00 
Vlotion G2: 

-JOTED UNANIMOUSLY that the Town appropriate the sum of $459,400.00, for the purpose of Property 
ind Liability Insurance, said funds are to be expended under the direction of the Town Administrator: 
-nsurance (Property and Liability) 

B. Operating Expenses $ 459,400.00 
Motion G3: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $12,633,564.30, for the purpose of 
3mployee Fringe Benefit Insurance, said funds are to be expended under the direction of the Town 
Administrator: 


[Insurance (Employee Fringe Benefit) 
B. Operating Expenses $ 12,633,564.30 


Motion G4: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $7,239,697.78, for the purpose of 
Debt Service for the Town of Natick, said funds are to be expended under the direction of the Finance 
Director/Treasurer/Collector: 


Debt Service 

C. Other Debt and Interest $  7,239,697.78 
Motion G35: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $5,254,279.00, for the purpose of 
funding the Pension Liability of the Town of Natick, said funds are to be expended under the direction 
of the Finance Director/Treasurer/Collector: 


Contributory Retirement System 

C. Other Personal Services $  5,254,279.00 
Motion G6: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $145,109.27, for the purpose of funding 
the Pensions of the Non-Contributory Retirees, said funds are to be expended under the direction of the 
Comptroller: 


Non-Contributory Pensions 
A. Pensions $ 145,109.27 


Paul Griesmer, made motion, seconded by Bruce Wright, voted unanimously, to change the funds to be 
expended in Motion G7 under the Director of Public Works. 


Motion G7: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $1,320,830.00 for the purpose of 
funding the General Government Energy, said funds are to be expended under the direction of the 
Director of Public Works. 
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General Government Energy 
B. Purchase of Services $ 1,320,330.00 
C. Other Charges 500.00 
$  1,320,830.00 
And that the sum of $27,352,880.35 be raised from the following sources: 


Tax Levy of Fiscal Year 2008 $22,417,721.54 


Free Cash 1,052,590.19 
Stabilization Fund 256,102.00 
Title V Septic Tanks 7,684.00 
School Building Assistance 123,167.00 
Overlay Surplus 1,116,023.62 
Water — Sewer User Fees 2,379,592.00 


Section H — Golf Course Enterprise Fund 
Motion H1: 


VOTED UNANIMOUSLY that the Town appropriate the sum of $611,691.12, for the purpose of 
operating the Sassamon Trace Golf Course, said funds are to be expended under the direction of the 
Superintendent of Parks and Recreation: 


Sassamon Trace Golf Course 


A. Salaries $ 135,963.12 
B. Operating Expenses 475,728.00 
$ 611,691.12 


Motion H2: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $0, for the purpose of creating a 
budgetary reserve for the operation of the Sassamon Trace Golf Course, said funds to be transferred 
under the direction of the Board of Selectmen. 


Sassamon Trace Budgetary Reserve 


B. Unforeseen Expenditures $ 0.00 
Motion H3: 
VOTED UNANIMOUSLY that the Town appropriate the sum of $37,282.00, for the purpose of 
Employee 


Fringe Benefit Insurance and Pension Funding, said funds are to be expended under the direction of the 
Town Administrator and the Finance Director/Treasurer/Collector: 


Sassamon Trace — Employee Benefits 


B. Operating Expenses $ 25,079.00 
C. Other — Charges and Expenditures $ 12,203.00 
$ 37,282.00 


Motion H4: 

VOTED UNANIMOUSLY that the Town appropriate the sum of $329,535.93, for the purpose of 
paying Debt Service for the Sassamon Trace Golf Course, said funds are to be expended under the 
direction of the Finance Director/Treasurer/Collector: 
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assamon Trace — Debt Service 


C. Other — Debt and Interest $ 329,535.93 
ind that the sum of $978,509.05 be raised from the following sources: 

Tax Levy of Fiscal Year 2008 $ 355,000.00 

Golf User Fees 533,509.05 


Golf Course — Retained Earnings 90,000.00 


Jection H1 — Water and Sewer Enterprise Fund 


Motion H1-1 


JOTED UNANIMOUSLY that the Town appropriate the sum of $5,396,916.86, for the operation of 
ewer Collection and Disposal, said sums are to be expended under the direction of the Director of 
>ublic Works: 


Sanitary Collection & Disposal 


A. Salaries $ 645,634.86 
B. Operating Expenses 160,500.00 
C. Other — Charges and Expenditures 4,590,782.00 


$ 5,396,916.86 


Motion H1-2 
VOTED UNANIMOUSLY that the Town appropriate the sum of $1,745,306.09, for the operation of 
Water Supply and Distribution, said sums are to be expended under the direction of the Director of 


Public Works: 


Water Supply & Distribution 


A. Salaries $ 847,506.09 
B. Operating Expenses 827,300.00 
C. Other — Charges and Expenditures 70,500.00 


$  1,745,306.09 
Motion H1-3 
VOTED UNANIMOUSLY that the Town appropriate the sum of $1,906,069.70, for the payment of 
Debt and Interest on Water and Sewer issuances, said sum are to be expended under the direction of the 
Finance Director/Treasurer/Collector: 


Water & Sewer Debt Service 

C. Other Debt and Interest $ 1,906,069.70 
Motion H1-4 
VOTED UNANIMOUSLY that the Town appropriate the sum of $634,703.00, for the purpose of 
Employee Fringe Insurance and Pension Funding, said sums are to be expended under the direction of 
the Town Administrator and the Finance Director/Treasurer/Collector: 


Water & Sewer Employee Fringe Benefits 
B. Operating Expenses $ 440,220.00 
C. Other — Charges and Expenditures 194,483.00 
$ 634,703.00 


Motion H1-5 
VOTED UNANIMOUSLY that the Town appropriate the sum of $200,782.49, for the purpose of Water 
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and Sewer Utility Billings, said sums are to be expended under the direction of the Finance Director/ 
Treasurer/Collector: 
Utility Billing | 
A. Salaries $ 90,582.49 
B. Operating Expenses 110,200.00 
$ 200,782.49 


Motion H1-6 

VOTED UNANIMOUSLY that the Town appropriate the sum of $200,000.00, for the purpose of a 
Budgetary Reserve for the Water and Sewer Enterprise, said funds are to be expended under the direction 
of the Water and Sewer Commissioners (Board of Selectmen). 


Water & Sewer Reserve Fund 


C. Other — Budgetary Reserve $ 200,000.00 
And that the sum of $10,083,778.14 be raised from the following sources: 
Water - Sewer User Fees $ 9,183,778.14 
Water - Sewer Retained Earnings 900,000.00 


Motion H1-7: 
Voted that the Town vote to approve the following indirect cost allocations raised in the General Fund: 


Indirect Allocations Personnel Fringe Expenses Total 
DPW Administration $ 92,468 $ 37,058 $ 11,396 $ 140,922 
Building Maintenance 41,805 16,754 S7LI2 115,671 
Engineering Services 216,831 86,899 30,908 334,638 
GIS Services (40,847) (16,370) (STALH 
Equipment Maintenance 184,874 74,091 106,144 365,109 
Highway Maintenance 46,859 18,779 72,062 137,700 
Public Safety 217,743 87,265 12,583 317,591 
Financial / Administrative 293,557 117,648 151,617 562,822 
Debt Service 87,440 87,440 
Property Insurance 153,164 153,164 
Energy 22F52 2214752 
Total Indirect Allocations Raised in the General Fund $2,379,592 


And that the sum of $2,379,592 appropriated in the General Fund be raised from the following 
source: 

Water — Sewer User Fees $2,379,592 

See Section G — Unclassified 


A motion was made by Kenneth Goldman, seconded by Dight Crain, to Adjourn. 10:02 PM 
Adjourned. 
A record of the Second Session of the 
Annual Spring Town Meeting of 2007 


s/Judith A. Kuhn 
Town Clerk of Natick 
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ANNUAL SPRING TOWN MEETING 
THIRD SESSION 
MAY 31, 2007 


7:30 pm The meeting was called to order by the Moderator who declared there was a quorum present. 


Welcome to everyone in the audience, followed by the Pledge of Allegiance and a moment of silence. 
The Moderator took the time to explain the roles of Town Clerk, Moderator, Secretary and Chair of the 
Finance Committee and some general procedures for Town Meeting. 


Resolution by John Culkin, seconded by Richard Sidney that the following prologue and resolution be 
entered into the official record of Town Meeting. 


For those of you who may not know, Finance Committee Chairman Bruce Wright’s third FinCom term 
ends next month and he has opted not to re-apply for a fourth and final three year term. 


This Resolution is offered in recognition of his service to the Town of Natick. 
The following remarks are a “Prologue to the Resolution”. 
Bruce Wright is the REAL Natick Deal. 


Born at Leonard Morse Hospital in 1954 Bruce attended Ben Hem Elementary School, the Wilson 
Junior High School, and was a member of the Natick High School Class of ’72. 


Even before joining Natick’s Finance Committee, Bruce demonstrated that he was no “grey matter 
slouch”, having graduated Worcester Polytechnic Institute, class of ’76 with a degree in Mechanical 
Engineering and an ROTC Commission in the United States Army, eventually serving as an 
Infantry Officer with the First Cavalry Division. 


In 1974, while studying at WPI, Bruce met Mary Ellen Thornton, a student at Worcester State College 
where, interestingly enough, she too was in the ROTC program and upon graduating she was 
Commissioned into the United States Army as an Officer in the Signal Corps. 


In the early parts of their respective military careers, Bruce was serving in Texas and Mary Ellen was 
serving in North Carolina but a 1977 wedding ceremony soon rectified that situation and the Wrights 
settled in Texas. 


Bruce spent four years in the military, serving in various capacities both here in the United States and 
overseas, until his discharge in 1980. 


Back in civilian life, Bruce accepted a position with Texas Instruments in their Sensors & Controls unit, 
working in Dallas Texas. The Sensors & Controls unit would later be spun off by TI into a stand-alone 


company known as Sensata Technologies. 


Bruce has a twenty seven year history with what is now Sensata, working for them in Dallas for twelve 
years and in their Attleboro facility for the remaining fifteen years. 
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The Dallas years were very productive for the Wright family; it grew from two to six during that period. 


First there were the twins Katie, now working at Genzyme here in Boston, and Meghann, who is 
currently working in Virginia and planning a September wedding there. 


Next came Liam, newly married this month and prepping for a July deployment to Iraq with his National 
Guard Military Police Unit. 


And finally came the youngest member of the family, Siobhan, who is a Junior at Wake Forest University. 
Katie, Meghann, Liam and Siobhan; is it just me or does anyone else see a “Celtic” influence here? 
Bruce and his family transferred to Natick in 1991, a move occasioned by the death of his father and 
Bruce’s desire to be more available to his mother. Today, Bruce serves as a Product Manager, responsible 
for seven major global customers on three Continents. The future holds great promise for Bruce and 
his career at Sensata. 

Mary Ellen is currently teaching at St. Tarcisius School in Framingham. 


Bruce has been a Town Meeting member since 1997. 


In 1999 he began his service on the Finance Committee, assumed the role of Secretary in 2004 and in 
the spring of 2006 he succeeded Frank Foss as Chairman. 


Town Meeting and FinCom were not Bruce’s first brush with public service. 


While he was living in Dallas and later when he returned to Natick, Bruce was active in the Boy Scout 
movement. 


As part of the Appalachian Mountain Club, Bruce served as a Trail Steward, taking maintenance 
responsibility for a three mile stretch of the Appalachian Trail in the White Mountains for seven years, 
from 1998 to 2005. 

Bruce has willingly given of his time to other projects too. 

He represented the FinCom on the High School Building Committee and he served on the Senior 
Center Design Review Committee. Despite all the work, Bruce looks back fondly over his time on the 


Finance Committee. 


He particularly enjoyed attending the Keefe Tech budget meetings, often saying that his engineering 
mind as drawn to the technical nature of the curriculum there. 


We, however, knew that the draw was the fact that the Culinary Arts section fed you when you attended 
those meetings. 


While Secretary of the Finance Committee he established a series of best practices and procedures with 
respect to the organization and storage of meeting minutes. 
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As Chairman, his introduction of the “Standard Set of Questions” for Budget matters and Warrant 
Articles served to focus the attention of FinCom and the individuals appearing before FinCom, on the 
matters at hand. 


Having the Finance Committee Sub-Committee Chairs manage the meeting when their matters were 
under consideration also helped the proceedings move along more efficiently. 


Bruce was ever conscious of the FinCom’s responsibility to get information and well thought out 
recommendations into the hands of Town Meeting Members in as timely a manner as possible. 


Bruce was willing, for the Annual Town Meeting, to deal with the sixty hours of public hearings, eight 
hundred or so e-mails, countless telephone calls made to his office and three vacation days taken to 
prepare the recommendation book that you're holding in your hands tonight. 


But he realized something had to give when the FinCom demands were having a negative effect on his 
career specifically impacting his ability to be flexible at work and his ability to travel for work, a 
significant part of his current responsibilities. In fact over the last several months, because of FinCom 
obligations, Bruce has had to pass up business trips to Malaysia and China. 


It’s impossible to dispute the fact that Bruce’s decision has to be best for him, his family and his career. 


His insights, patience, knowledge and humor, however, will be missed as the new FinCom fiscal year 
starts in July. 


- Fortunately, Town Meeting will not be similarly deprived, since Bruce plans to continue to serve as a 
member of this body. 
Resolution 


WHEREAS, from time to time, Town Meeting recognizes residents who exemplify high 

~ standards of dedication, integrity and personal effort among other laudable characteristics, while 
serving the Town of Natick on Boards, Commissions, Committees, Posts and other related positions 
as well as volunteerism on behalf of the Town; and 


WHEREAS, _ the remarks made this evening by the Secretary of the Natick Finance Committee and 
identified as “The Prologue to This Resolution” are attached to this Resolution, are deemed to be 
incorporated as part of this Resolution and with a positive vote in favor of this Resolution, this 2007 
Annual Town Meeting votes to so incorporate “The Prologue to This Resolution” into this Resolution; 


NOW THEREFORE, be it herein resolved, that the 2007 Annual Town Meeting, taking into account 
the above, hereby acknowledges and extends its most sincere appreciation to Finance Committee 
Chairman Bruce Peter Wright, by incorporating this resolution into the 2007 Annual Town Meeting 
official record, and 


THAT we, the members of Town Meeting, hereby extend our best wishes and heartfelt thanks to Bruce, 
for his tireless dedication to the Finance Committee, this Public Body and to the Town of Natick; and 
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IN ADDITION, that we hereby respectfully request the Town Clerk to present Bruce with an attested 
copy of the text of this resolution for his remembrance of Town Meeting’s gratitude. 


Dated this 31% day of May, 2007 


s/Judith A. Kuhn 
Town Clerk of Natick 


ARTICLE 3 
Fiscal 2008 Morse Institute Library Budget 
(Morse Institute Library) 


To see what sums of money the Town will vote to raise and appropriate, or otherwise provide, for the 
maintenance and operation of the Morse Institute Library, for the Fiscal Year July 1, 2007 to June 30, 
2008. 


RECOMMENDATIONS: By a vote of 11 — 0 — 0 on March 22, 2007, The Finance Committee 
recommends FAVORABLE ACTION with regard to the subject of Article 3 and that the sum of 
$1,668,680.64 be appropriated from the Tax Levy. 


The purpose of this article is to fund the operating budget for the Morse Institute Library for the Fiscal 
Year 2008 (July 1, 2007 through June 30, 2008). The detailed line itemization can be found in Section 
B of this Finance Committee Recommendations Report. 


Morse Institute Library 


I. MAIN PuRPOSE OF THE DEPARTMENT 

The Morse Institute Library develops and organizes an up-to-date collection of materials (over 150,000) 
to meet the educational requirements, informational needs and recreational interests of the residents of 
Natick. Materials are provided in a variety of formats, including print, large print, online, video, CD, 
DVD and in multiple languages to provide the greatest range of accessibility. The Library presents the 
residents of Natick with a variety of educational and recreational programs and events. The Library 
provides community meeting space for residents, Town functions, other governmental agencies and 
civic organizations. The Library also supports literacy activities and provides computer and Internet 
access and training for all residents. The Library assists in collecting, preserving and organizing local 
history materials. It also collaborates with many community organizations to meet these objectives. 


II. RECENT DEVELOPMENTS 

e With Town and grant funding, library staff is organizing and preserving thousands of Natick’s 
historic records and local history photos and documents. These records are being made available to 
the public in a variety of ways including microfilm, online, duplication of the original records and 
assistance from the Library Archivist. 

e The Library has created a Community Language Center with a federal grant. In partnership with 
the Framingham Public Library, the Library provides tutoring and conversation classes for non- 
English speakers and literacy training for Natick residents. 

e The Young Adult Librarian and the Library’s Teen Advisory Group have dramatically improved the 
library’s collection and services for Natick middle and high students. 
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The Library’s Strategic Plan for 2007 to 2010 was recently completed with the assistance of a 
Steering Committee including library staff, members of the public and Friends, and a representative 
from the Selectmen and the Finance Committee. 


If]. CURRENT CHALLENGES 


Public demand for Library materials and services continues to increase, while the department's 
staffing and funding levels have remained relatively unchanged. This dichotomy has made meeting 
public demands increasingly difficult to fulfill. 

The Library supplements the Library Materials budget line with fines and fees in order to meet state 
funding requirements. To meet these requirements, the Library has increased fines for overdue 
materials and significantly increased fines for DVD’s and videos. Through the new revolving fund, 
these fines and fees are used to purchase library materials. As the Library budget increases, the 
Library has to raise more funds to meet state requirements. 

Service and supply accounts have not increased over the last few years. Rising costs have resulted 
in a net decrease in purchase power. 

The rapid change in technology and the public’s expectations for the Library to keep pace with it 
will necessitate continued staff training as well as continued expansion of the Library’s computer 
network. 


IV. SIGNIFICANT PROPOSED CHANGES FOR THE UPCOMING FISCAL YEAR AND BUDGET IMPACT 


In order to keep the library open 63 hours per week and maintain Sunday hours and the number of 
Sundays the library is open, the Library Materials line item is being reduced by $13,000 and those 
funds added to the Salaries Overtime/Sunday Hrs line item. Finance Committee Note: The Finance 
Committee is recommending restoring $13,000 to the Library Materials line item. 

The $8,387 increase in our Minuteman Library contract will come out of the computer maintenance 
line account and severely reduce our ability to buy replacement PCs and up-to-date software for the 
staff and public computers. Finance Committee Note: The Finance Committee is recommending 
restoring $8,387 to the computer maintenance line item. 


V. ON THE Horizon 


The Library will revise and up-date our technology and communication plans based on information 
from the Strategic Plan. 


The new Strategic Plan will direct an evaluation of many Library programs and services. In FY08, 
using suggestions from the Strategic Plan, the library staff will develop a new communication plan 
in order to keep the community aware of the library’s services and programs. Library staff will also 
produce a new collection development policy and evaluate what materials we are buying, costs and 
community needs and wants. 


VOTED BY MAJORITY to appropriate the sum of $1,668,680.64 to be expended under the 
direction of the Morse Institute Library Board of Trustees for the operation of the Morse Institute 
Library, for the Fiscal Year July 1, 2007 through June 30, 2008. 

And that the sum of $1,668,680.64 be raised from Free Cash. 
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ARTICLE 4 
Fiscal 2008 Bacon Free Library Maintenance Funding 
(Bacon Free Library) 


To see what sum of money the Town will vote to raise, borrow or transfer and appropriate for the 
maintenance of the Bacon Free Library, or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 11 — 0 — 0 on March 22, 2007, The Finance Committee 
recommends FAVORABLE ACTION with regard to the subject of Article 3 and that the sum of 
$111,607.17 be appropriated from Free Cash. 


The purpose of this article is to fund the operating budget for the Bacon Free Library for the Fiscal 
Year 2008 (July 1, 2007 through June 30, 2008). The detailed line itemization can be found in Section 
B of this Finance Committee Recommendations Report. 


Bacon Free Library 
I. MAIN PURPOSE OF THE DEPARTMENT 


The goals of the Department are to: 
e Provide popular materials and learning resources for the enjoyment and use of the public, with 
special emphasis on supporting the educational needs of our children. 


II. RECENT DEVELOPMENTS 

We are busy preparing to spend $100,000 in funds earmarked for building renovations and upgrades. 
We were fortunate to receive this state money with the assistance of Senators Brown and Spilka and 
State Representatives Peisch and Linsky. The funding is being administered through the Massachusetts 
Historical Commission. 


Our building is currently 126 years old and has undergone extensive exterior work therefore at this time 
we will be concentrating on interior upgrades. The ceiling in the stack section of the library will be 
replaced and lighting will be addressed in two areas. The entire front door and its surround will be 
replaced with a more historically correct and energy-efficient model. Woodwork will be refinished and 
several sections of the building that have had plaster failure will be repaired. Trustee D. Michael 
Collins has donated a considerable amount of his own time, as well as that of his staff at Collins 
Architect, for this project. 


The Trustees have also made a renewed effort to fundraise in order to continue the work that needs to be 
done. High on that list would be window replacements, carpet replacement and new bookcases. 


The Trustees have also added a web site at www.baconfreelibrary.org, and wireless Internet service to 
the building. 


III. CURRENT CHALLENGES 

The number of items checked-out of the Bacon Free Library has increased considerably. 

4822 more items circulated in FY06 than in FY05. This number is due in part to the fact that our 
collection has been updated and kept current. Parents often comment on the wide variety of new 
materials for their children. This also means that the staff is much busier checking books in and out, 
reshelving them and filling requests. 
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FYOS FY06 


Adult/Young Adult = 7,750 Adult/Young Adult 8,742 
Children’s 5,548 Children’s 9,378 
Total 13,298 Total 18,120 


An increase of 4,822 items circulated. 

Our main focus is to provide our patrons with reading materials, but the Bacon Free Library also 
continues to increase services and programs at the request of the community. Our new children’s 
librarian, Holley Meyer, offers story hours twice weekly, monthly book discussions and monthly arts & 
crafts programs that revolve around a seasonal or literary theme. The response from our young families 
has been wonderful. Each program has seen a steady increase in the number of children attending and 
the parents also make full use of Holley Meyer’s expertise for appropriate book selections for their 
children. In the past, due to limited staffing the Children’s Librarian was often alone during story hour 
and had to run the program as well as answer questions and check out books. It’s no longer possible for 
one person to handle all of that and still provide high-quality customer service, so other staff are now 
scheduled to work during story hour as well. The assistance of the staff for these two mornings has 
gone a long way in making the story hour more attractive to children and their families. 


Our evening author series which features a book reading and discussion by a current author once monthly 
is also gaining a wider audience. Whether it’s an author of a self-help, romance, true crime book or a 
memoir, our patrons enjoy interacting with writers and learning about their lives and their craft. The 
library staff stays on hand these extra evenings. 


The challenge here is to have enough staff available to cover the hours that the library is officially open 
and to also cover the hours when we are open for events. Salaried staff is constantly working beyond 
their scheduled hours and the budget is stretched to the maximum for the hourly library assistant. If 
would be a huge help to have a part-time assistant for two or three morning weekly, and to help cover 
for the scheduled time off of other staff. 


IV. SIGNIFICANT PRopOsED CHANGES FOR THE UPCOMING FiscAL YEAR AND BuDGET IMPACT 

As mentioned last year, the current staff computers and printers are aging and they undergo a tremendous 
amount of use. We need to consider replacements in the near future. In addition, we make more 
demands on our photocopier than ever before and we’ll need to replace the current model soon. The 
cost of these three computers would be approximately $3,000 in order to purchase models that would 
be compatible with Minuteman Network standards and upgrades. 


V. ON THE Horizon 

Since our book collection and our small collection of CDs and DVDs for children and families are 
current and our programs are popular we need to maintain an adequate book budget in order to purchase 
the new books that our patrons have come to expect. We prefer to focus on books, in a variety of 
formats, rather than attempt to stock items such as DVDs of television shows or popular movies. 


Additional funding for upgrades to the interior of the building is always a consideration as well. The 
126 year old shelving is failing and we have been replacing sections in order of greatest need over the 


past several years already. And, finally we need to consider added part-time staffing to maintain the 
high-quality services we offer our patrons. 
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VOTED UNANIMOUSLY, that the Town appropriate the sum of $111,607.17 to be expended 
under the direction of the Bacon Free Library Committee for the operation of the Bacon Free 
Library, for the Fiscal Year July 1, 2007 through June 30, 2008. 


And that the sum of $111,607.17 be raised from Free Cash. 


ARTICLE 5 
Elected Officials Salary 
(Town Administrator) 


To see if the Town will vote to fix the salary and compensation of all elective officers of the Town of 
Natick for the fiscal year which begins on July 1, 2007 as provided by Section 108 of Chapter 41 of the 
General Laws, as amended. 


RECOMMENDATION: By a vote of 9-2-0 on March 22, 2007, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 5 and that the salary be set 
for the following Natick elective officers: 

Natick Town Clerk $58,000 


The purpose of this article is to set the salaries of all elective officers of the Town. Natick has one such 
elective official — Town Clerk. The Fiscal Year 2007 Town Clerk Salary is $73,183. This salary 
compensates a sitting Town Clerk with 15 years of experience. Starting in April 2007, the Town will 
have a new Town Clerk with far less experience in the position. (Note: this recommendation was made 
and is going to print prior to the Town Election, which will determine the next Town Clerk). 


The Finance Committee heard testimony from the Personnel Board as to the relative salaries of a Town 


Clerk. Here is a salary analysis prepared by the Personnel Board comparing some towns 
demographically similar to the Town of Natick where the Town Clerk is an Elective Officer: 
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412912007, ELECTED TOWN CLERK SALARY ANALYSIS 


based on population 2006 data 


Billerica 
Beverly 39,900] $60,000] 
Natick | ___32,107| $68,625, Ss 13|FY 07: $73,183 | 


fd eatoanty enease oss) 
rey ees een eee 


Note that the Personnel Board recommends a salary between $60,000 and $62, 000. The Finance 
Committee debated various salaries at length before arriving at a recommendation of $58,000. A Town 
Clerk starting in FY2007, receiving 2% cost of living increases for 15 years would arrive at a salary of 
approximately the same salary as the current clerk receives. 


The new Town Clerk will complete FY07 at the current salary of $73,183 before the new salary takes 
effect. 


The Town Clerk also receives a stipend of $1,311.69 to manage the Board of Registrars. 


Unlike prior years, the recommended salary is less than the annual appropriation and no supplemental 
appropriation is required to fund any pay increase. Any unexpended funds from the Town Clerk's budget 
that result from the difference in salaries at the end of FY08 will fall to Free Cash. 

The Finance Committee seeks Town Meeting’s support of the subject matter of. Article 5. 


After much discussion and further explanation by the Personnel Board, Susan Salamoff made a motion, 
seconded by Cathleen Collins, that the article be amended to $61,000. Mrs. Salamoff spoke on her 
motion. 


Jeffrey Phillips, seconded by Andrew Luke, made a motion to amend the article to read $62,363.76 and 
spoke on his amendment. 


VOTED BY MAJORITY OF A COUNT 72 TO 51 That the town vote to fix the salary and 
compensation of the following elective officer of the Town for the Fiscal Year beginning July 1, 
2007 as provided by Section 108 of Chapter 41 of the Massachusetts General Law: 

Town Clerk $62,363.76 
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ARTICLE 6 
Collective Bargaining 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide, the funds necessary to 
implement the Terms of Agreements reached between the Town and the following collective bargaining 
units: 


a) Laborers’ International Union of North America, AFL-CIO, Local 1116- Clerical 

b) Laborers’ International Union of North America, AFL-CIO, Local 1116- Laborers 
C) Laborers’ International Union of North America, AFL-CIO, Local 1116- Library 

d) Laborers’ International Union of North America, ALF-CIO, Local 1116- Recreation 
e) Supervisors’ and Administrators’ Association 

f) Service Employees International Union, Local 888 

g) International Association of Firefighters, AFL-CIO, Local 1707 

h) Natick Deputy Fire Chiefs’ Association 

i) Natick Patrol Officers’ Association 

j) International Brotherhood of Police Officers, Local 622 


Or otherwise act thereon. 


RECOMMENDATIONS: In a hearing on March 22, 2007, the Finance Committee prepared 
recommendations as follows: 


f) Service Employees International Union, Local 888: By a vote of 8-3-0, the Finance Committee 
recommends FAVORABLE ACTION with regard to this agreement, and that the sum of $14,167 
be appropriated from the Tax Levy. 


i) Natick Patrol Officers’ Association: By a vote of 8-3-0, the Finance Committee recommends 
FAVORABLE ACTION with regard to this agreement, and that the sum of $77,000 be 
appropriated from the Tax Levy. 


The Finance Committee has NO RECOMMENDATION on all other agreements presented in 
this article. 


Note: When the Finance Committee met, they voted on the various motions. For the other 
contracts the votes were: 


Contracts a, b,d, & e: 7—4-0 
Contracts c, g, & h: 6-5-0 


Since a Finance Committee recommendation to Town Meeting must have a majority of the 
appointed members agree (Art 23, Sec 4 of the By-Laws), there must be at least 8 votes to make 
the recommendation. That did not occur on these 7 contracts. 


The Finance Committee will be meeting on Thursday, March 29" and may take up this Warrant 
Article again. If a recommendation is made, it will be communicated in writing to Town Meeting 
members either prior to or on the first night of Town Meeting. 
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“he purpose of this article is to present the results of recently negotiated Collective Bargaining 
settlements between the Town and various Collective Bargaining Units (Unions) and to fund the financial 
-esponsibilities for these agreements. Nine out of Ten Collective Bargaining Units have completed 
agreements with the Town of Natick. These contracts are all for a term of 3 years. 

The Board of Selectmen has unanimously supported these agreements. 


When and if Town Meeting funds the first year of any Collective Bargaining agreement, the entire term 
of the agreement is deemed to have been accepted and may no longer be amended or refused by Town 
Meeting action. Failure to fund these agreements will send the agreements back to the negotiating 
table and may result in some or all of the agreements being sent to mediation, which is an unpredictable 
rOCeSS. 


The Finance Committee heard testimony that these agreements are in line with both the Northeast Cost 
Of Living index and Collective Bargaining Agreements with other municipalities. These agreements 
provide a 3% increase in each of the first two years and, in the third year, either 1) a 3% increase or 2) 
a 2% increase for the first half of the year anda I % increase in the second half, plus a $.06 (6 cents) 
per hour increase in the LIUNA pension contributions. 


In addition, some stipends have been increased, either by fixed amounts, or, where prior agreements 
require, by the same percentage. These are noted where appropriate. In some cases, some positions 
have been reclassified, due to increased job responsibilities or duties. These are noted where appropriate. 
The costs required to fund these agreements also include increased overtime cost, where appropriate. 


The substance and costs of each agreement are presented below: 


a) Laborers’ International Union of North America, AFL-CIO, Local 1116-Clerical 
This is the Clerical Staff. 
The cost of this agreement for FY08 is $37,456, of which $33,704 is for General Government purposes 
and $3,752 is for Water & Sewer Enterprise Fund purposes. 


FY 08 FY 09 FY 10 
Annual Increase 3% 3% 2/1% 
WAGES $33,170.86 $32,909.26 $34,122.38 
water/sewer $3,752.14 $1,260.61 $4,007.18 
RECLASSIFICATIONS $533.44 $1,035.16 $1,066.16 
LIUNA pension ($.06/hr increase) $3,173.91 
water/sewer $340.92 
TOTAL $37,456.44 $35,205.03 $42,710.55 


The Finance Committee has NO RECOMMENDATION as to the terms of this agreement. 


b) Laborers’ International Union of North America, AFL-CIO, Local 1116-Laborers 
This is the DPW Laborers. 


The cost of this agreement for FY08 is $91,754, of which $61,761 is for General Government purposes 
and $29,993 is for Water & Sewer Enterprise Fund purposes. 
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FY 08 Fey 09 RY 10 


Annual Increase 3% 3% 2/1% 
WAGES $i iaooeL6 $86,550.75 $60,691.73 
water/sewer $27,121.68 $29,050.46 
LIUNA pension ($.06/hr increase) $5,425.14 
water/sewer $2,658.81 
overtime $4,005.66 

overtime w/s $2,871.81 

TOTAL $91,754.31 $86,550.75 $97,826.14 


The Finance Committee has NO RECOMMENDATION as to the terms of this agreement. 
c) Laborers’ International Union of North America, AFL-CIO, Local 1116-Library 


This is the Library Staff. 

The amount shown for Longevity in this cost analysis represents a new Longevity milestone of 25 years 
of Service. Any person reaching this milestone will receive extra pay. 

The cost of this agreement for FY08 is $45,118, all of which is for General Government purposes. 


FY 08 FY 09 Yeu 
Annual Increase 3% 3% 2/1% 
WAGES $31,418.19 $32,803.55 $34,012.90 
RECLASSIFICATIONS $7,500.00 $10,500.00 $14,000.00 
Longevity $600.00 $900.00 $500.00 
Sunday overtime $1,600.00 $1,600.00 $1,600.00 
Holiday pay $2,050.00 $2,100.00 $2,200.00 
Dry Cleaning Allow. $1,950.00 $1,950.00 $1,950.00 
LIUNA pension $2,163.57 
TOTAL $45,118.19 $49,853.55 $56,426.47 


The Finance Committee has NO RECOMMENDATION as to the terms of this agreement. 


d) Laborers’ International Union of North America, ALF-CIO, Local 1116-Recreation 
These are the Recreation workers. 


The new stipend shown in this agreement is to supplement the pay of an employee who will oversee the 
Special Needs camp. The employee who performed this position in the past is retiring and will not be 


replaced. Should a new employee be hired for this position, the stipend will be eliminated. 


The cost of this agreement is $8,704, of which all is for General Government purposes. 


FY 08 FY 09 FY 10 
Annual Increase 3% 3% 3% 
WAGES $6,953.49 $7,303.32 $7,583.84 
STIPENDS $1,750.00 $1,750.00 $1,750.00 
TOTAL $8,703.49 $9,053.32 $9,333.84 
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The Finance Committee has NO RECOMMENDATION as to the terms of this agreement. 


e) Supervisors’ and Administrators’ Association 
This is the DPW Supervisory staff. 
Stipends have been added for DPW supervisory personnel who are required to work outside of normal 
hours, such as attending late night meetings. These personnel are not eligible for overtime pay, and 
these stipends are not considered overtime pay. 


The cost of this agreement for FY08 is $55,697, of which $38,313 is for General Government purposes 
and $17,384 is for Water & Sewer Enterprise Fund purposes. 


FY 08 FY 09 FY 10 
Annual Increase 3% 3% 2/1% 
WAGES $18,113.38 $18,707.79 $19,397.48 
water/sewer $8,783.71 $9,190.77 $9,601.37 
STIPENDS $19,000.00 $23,000.00 $27,000.00 
water/sewer $8,000.00 $10,000.00 $12,000.00 
Education Reimb. $1,200.00 $1,400.00 $3,600.00 
water/sewer $600.00 $1,200.00 $1,800.00 
LIUNA pension ($.06/hr increase) $1,158.24 
water/sewer $487.68 
TOTAL $55,697.09 $63,498.56 $74,557.09 


The Finance Committee has NO RECOMMENDATION as to the terms of this agreement. 


f) Service Employees International Union, Local 888 
These are the Dispatchers for the Public Safety departments. 
The cost of this agreement for FY08 is $14,167, all of which is for General Government purposes. 


FY 08 FY 09 FY 10 
Annual Increase 3% 3% 3% 
WAGES $14,167.00 $14,432.09 $14,997.97 
TOTAL $14,167.00 $14,432.09 $14,997.97 


By a vote of 8-3-0 on March 22, 2007, the Finance Committee recommends FAVORABLE ACTION 
with regard to this agreement. 


g) International Association of Firefighters, AFL-CIO, Local 1707 
This is the Firefighters. 
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Stipends in this contract are based on a percentage of pay, rather than using fixed stipends. Providing 
non-fixed stipends is no longer a practice of the Town of Natick. 


The cost of this agreement for FY08 is $101,000, all of which is for General Government purposes. 


FY 08 FY 09 EYs10 
Annual Increase 3% 3% 3% 
WAGES $88,601.00 $91,259.03 $93,996.80 
additional pay predicated on % of base $12,399.08 $12,771.05 $13,154.18 
TOTAL $101,000.08 $104,030.08 $107,150.98 


The Finance Committee has NO RECOMMENDATION as to the terms of this agreement. 


h) Natick Deputy Fire Chiefs’ Association 
These are the Deputy Chiefs for the Fire Department. 


Stipends in this contract are based on a percentage of pay, rather than using fixed stipends. Providing 
non-fixed stipends is no longer a practice of the Town of Natick. 


The cost of this agreement for FY08 is $16,125, all of which is for General Government purposes. 


FY 08 FY 09 FY 10 
Annual Increase 3% 3% 3% 
WAGES $13,633.10 $14,042.09 $14,463.36 
additional pay predicated on 
% of base $1,741.7 4$1,793.99 $1,847.81 
CLOTHING ALLOWANCE 

$750.00 $750.00 $750.00 
TOTAL $16,124.84 $16,586.09 $17,061.17 


The Finance Committee has NO RECOMMENDATION as to the terms of this agreement. 
i) Natick Patrol Officers’ Association 
These are the Police Officers. 


The cost of this agreement is $77,000, all of which is for General Government purposes. 


FY 08 FY 09 FY 10 
Annual Increase 3% 3% 3% 
WAGES $77,000.00 $79,310.00 $81,689.30 
TOTAL $77,000.00 $79,310.00 $81,689.30 


By a vote of 8-3-0 on March 22, 2007, the Finance Committee recommends FAVORABLE ACTION 
as to the terms of this agreement. 


j) International Brotherhood of Police Officers, Local 622 
This agreement is not yet settled. 
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‘Motion A: 

VOTED BY MAJORITY that the Town appropriate the sum of $91,754 to implement the Fiscal Year 
2008 terms of the agreement reached between the Town of Natick and Local 1116 Laborers’ International 
-Jnion. (DPW Laborers) 


And that the sum be raised from the following sources: 


Tax Levy of Fiscal Year 2008 $ 61,761 
Water —Sewer User Fees $ 29,993 
Motion B: 


VOTED BY MAJORITY that the Town appropriate the sum of $55,697 to implement the Fiscal Year 
2008 terms of the agreement reached between the Town of Natick and the DPW Supervisors’ and 
Administrators’ Association. 


And that the sum be raised from the following sources: 


Tax Levy of Fiscal Year 2008 $ 38,313 
Water-Sewer User Fees $ 17,384 
Motion C: 


VOTED BY MAJORITY Move that the Town appropriate the sum of $37,456 to implement the Fiscal 
Year 2008 terms of the agreement reached between the Town of Natick and Local 1116 Laborers’ 
International Union (Clerical). 


And that the sum be raised from the following sources: 


Tax Levy of Fiscal Year 2008 $ 33,704 
Water-Sewer User Fees $ 3,752 
Motion D: 


VOTED BY MAJORITY that the Town appropriate the sum of $8,704 to implement the Fiscal Year 
2008 terms of the agreement reached between the Town of Natick and Local 1116 Laborers’ International 
Union (Recreation and Parks). 


And that the sum of $8,704 be raised from the Tax Levy of Fiscal Year 2008. 


Motion E: 

- VOTED BY MAJORITY that the Town appropriate the sum of $45,118 to implement the Fiscal Year 
2008 terms of the agreement reached between the Town of Natick and Local 1116 Laborers’ International 
Union (Library). 


And that the sum of $45,118 be raised from the Tax Levy of Fiscal Year 2008. 


Motion F: 

VOTED BY MAJORITY that the Town appropriate the sum of $77,000 to implement the Fiscal Year 
2008 terms of the agreement reached between the Town of Natick and the Natick Patrol Officers’ 
Association. 
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And that the sum of $77,000 be raised from the Tax Levy of Fiscal Year 2008. 


Motion G: . 

VOTED BY MAJORITY that the Town appropriate the sum of $101,000 to implement the Fiscal Year 
2008 terms of the agreement reached between the Town of Natick and the International Association of 
Firefighters, AFL-CIO, Local 1707. 


And that the sum of $101,000 be raised from the Tax Levy of Fiscal Year 2008. 

Motion H: 

VOTED BY MAJORITY that the Town appropriate the sum of $16,125 to implement the Fiscal Year 
2008 terms of the agreement reached between the Town of Natick and the Natick Deputy Fire Chiefs’ 
Association. 


And that the sum of $16,125 be raised from the Tax Levy of Fiscal Year 2008. 


Motion I: 

VOTED BY MAJORITY that the Town appropriate the sum of $14,167 to implement the Fiscal Year 
2008 terms of the agreement reached between the Town of Natick and the Service Employees’ 
International Union, Local 888 (Dispatchers). 


And that the sum of $14,167 be raised from the Tax Levy of Fiscal Year 2008. 


ARTICLE 7 
Personnel Board Pay Plan 
(Town Administrator) 


To see if the Town, pursuant to the authority contained in Section 108A of Chapter 41 of the General 
Laws, will vote to amend the by-laws by adding to Article 24, Section 3, a new paragraph deleting 
certain position titles, adding new position titles and effecting changes in the salary ranges as presently 
established and will provide the money necessary therefore, or take any action relative thereto. 


RECOMMENDATIONS: By a vote of 9-1-0 on March 22, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 7 and that the 
sum of $139,645 be appropriated from the Tax Levy and the sum of $3,919 be raised from Golf 
Course Revenues. 


The purpose of this article is to provide an amendment to the Natick By-Laws pertaining to non- 
collective bargaining group municipal employees — non-union employees. This fiscal year (FY08), the 
town administration and Personnel Board are recommending changes to the existing pay plan. 
Specifically, the pay plan attached herein, if approved, implements a 3% increase for the fiscal year. 


These increases are commensurate and consistent with the existing and proposed collective bargaining 
agreements with the town government employees’ collective bargaining groups agreements. 


On the pages following, Town Meeting members will find position pay codes, descriptions, grades and 
steps. In summary, the funding for each position category is: 


Full-Time Positions - $125,347 from Tax Levy 
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Full-Time Positions (Golf) - $ 1,747 from Golf Course Revenues 
Part-Time Positions - $ 14,298 from Tax Levy 
Part-Time Positions (Golf) - $ 2,172 from Golf Course Revenues 


The Town's Personnel Board unanimously supported this pay plan. The Personnel Board and the town 
administration should be available to provide details for the above wage and salary increases. 


——————————————————————EIY~! 
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Full-Time Positions 


Director of Finance Treas/Collector 
Deputy Tn Administrator 

Director Public Works 
Papa tev eee 
$72,343.41 


Supt Parks, Rec. & Human Services 
Director Community Development 
Director Public Health 


Town of Natick 
Classification and Pay Plan 


Fiscal Year 2008 


Description Grade Start 


H1 Town Administrator 


Director Information Technology 


Environmental Compliance Officer 


Director of Personnel $69,896.92 


erga | Director of Assessing 
Fl Building Commissioner 
Assistant Treas/Collector 


Director Human Services PMS | 


Director Council Aging 

Director Bacon Free Library (75% 
Assistant Library Director Morse 
Veterans Agent 


Assistant Assessor 
Info Systems Network Admin. 
Info Systems Data Base Admin. 
GIS Technician 
Planner/Cons Agent 
Local Building Inspector 
Procurement Officer 


P-5 
P-5 
P-5 


Golf Course Professional P- 


Sanitarian/Tobacco Control 


Public Health Nurse 
Comm Relations/Grant Coord 


M-2 $60,255.03| $62,363.76 


$44,984.96} _$46,557.79| $48,188.05 


$46,557.79 


Info Systems - Facilitator 


$66,806.43) $69,294.58 


Effective July 1, 2007 
eo | eae eh be Oe eee eee ie eee 
1 
$109,007.12| $112,822.67| $130,025.84] 
mare SESS ee 
$81,080.11 $83,918.41, _$86,853.53| _$89,894.49| $93,241.67] $107,457.94] 
$81,080.11 
$81,080.11 
$89,894.49| $93,241.67] $107,457.94] 
$89,894.49, $93,241.67| $107,457.94] 
prone | ye een oh LS Fel eee Ronen eee ines inna See 
9|__ $77,495.37| _$80,379.82| $92,551.52! 
$69,896.92| $72,343.41 9| _$77,495.37| $80,379.82| $92,551.52 
$69,896.92| _ $72,343.41) $74,875.49 _$77,495.37| $80,379.82] $92,551.52| 
$69,896.92| $72,343.41 
$72,343.41 
$69,896.92| $72,343.41 $77,495.37| _ $80,379.82| $92,551.52| 
$69,896.92| $72,343.41 [$27888 37 Seo ar ee $80,379.82|  $92,551.52| 
$72,343.41 $77,495.37| _ $80,379.82| _$92,551.52| 
eee] GRR Daan ed a 
EE ee Pa ee 
2 $60,255.03| $62,363.76 
[a erer 


$68,844.23 
$51,945.03| $53,762.19| $55,644.62} $57,590.11| $59,734.89| $68,844.23 
$57,590.11] $59,734.89| $68,844.23 
$51,945.03| _$53,762.19| _$55,644.62| $57,590.11] $59,734.89| $68,844.23] 
$51,945.03| $53,762.19 $57,590.11| _ $59,734.89| $68,844.23] 
SGI He Se a) 

$51,945.03| _ $53,762.19| _$55,644.62| $57,590.11] $59,734.89] $68,844.23] 
$57,590.11| $59,734.89] $68,844.23 
$51,945.03) $53,762.19 _$55,644.62| $57,590.11] $59,734.89] $68,844.23} 
$51,945.03| _$53,762.19| _$55,644.62| $57,590.11] $59,734.89] $68,844.23 
$51,945.03| _$53,762.19| _$55,644.62| $57,590.11 $59,734.89| $68,844.23 
$51,945.03| _$53,762.19| $55,644.62 $57,590.11| $59,734.89] $68,844.23 
$51,945.03| _$53,762.19| _$55,644.62| _$57,590.11|  $59,734.89| $68,844.23 
$51, $45.05| _$55/762.10| $58,606!) $5759 a aaa 
$53,762.19| _ $55,644.62| _$57,590.11| $59,734.89 $68,844.23 
Seubeuenea beak indie Sakon Basen ded 


Tsp Executive Assistant 


Social Worker 
Ee 


nfo Systems Data Entry 
Executive Assistant 
Assist Director Bacon Free (65% 


$46,557.79 
$39,916.33] $41,313.52 
$39,916.33} $41,313.52| $42,759.12 
$39,916.33) $41,313.52 


Records Coordinator $35,101.02 


Wiring Inspector 


Garren Office Administrator - Farm 


Assistant Director - COA 
Tonnes le eee giant (om = relate) memes ¥) 
Sealer Weights/Measures 
Animal Control Officer 

Neighborhood Bus Coordinator 
COA Program Director 
rking Enforcement Officer 


$32,313.38 
$32,313.38 
$32,313.38 
$32,313.38 


$42,759.12 


$49,874.58| _$51,637.68| $58,289.28 
ee 
23. [ae Range: 
hi te See Dee. 
$51,637.68, $58,289.28 
$51,637.68| $58,289.28 
$49,874.58] $51,637.68] $58,289.28] 


$36,329.33 
$35,101.02| $36,329.33 
$35,101.02| $36,329.33 
$35,101.02| $36,329.33 
$32,313.38| $33,444.87 


$33,444.87, $34,612.40 
$33,444.87 
$33,444.87| $34,612.40] _$35,826.07| $37,065.64 


CBP ait: 


$33,444.87 


$36,570.43| $38,915.44|  $40,359.9 


|Note: New positions italicized 


202 


$49,874.58| $51,637.68) $58,289.28 
$44,256.53| $45,935.19| $51,954.04 
$44,256.53| $45,935.19) $51,954.04 
$44,256.53] $45,935.19} $51,954.04 
$38,915.44} _$40,359.92| $45,617.68 
$38,915.44] $40,359.92; $45,617.68 


N 
a a ad 
b 
n 
fea) toa) 
ne 
~ al B 
foal 
ies) Ey © | 


$38,915.44] $40,359.9 
$38,915.44) _$40,359.9 


N 


$35,826.07, $37,065.64 


$35,826.07, $37,065.64) $41,816.78 
$35,826.07, $37,065.64; $41,816.78 
40| $35,826.07] $37,065.64] _ $41,816.78 


79,859.6 


‘ 


$45,617.6: 
$45,617. 


41,816.7: 


Town of Natick 


Classification and Pay Plan 


Fiscal Year 2008 


Effective July 1, 2007 
Part-Time Positions 
ee ene F | viet vba y $8.09) 
is ween eee | 8 $8,851." $9.56)" $10.30 
Hine Rea ERSA-P ume (ily -e GPT $9.56] 1:$10.30) 19 £911.06 $11.76] $12.50 $13.24| $13.63} 
AS oo Way pete Ne eA, Gath n '$11,06) $11.76] 4,26 $12.50 $13.24| $13.98 $14.72 $15.16 
He Mie tae ed. [$16.18] $16.67)" "$17.16 $17.67 eu deaD 
$15.90, $16.38] = $16.86] $17.39] $17.90] $18.44 
H8 $11.06] $11.76 $12.50 $13.24 $13.98 $14.72| $15.16) 
oe See | $11.06] $1876] $12.50 $13.24] $13.98 $14.75 $15.16 
$18.74| $19.29 $19.86, $20.41 $21.06 
Hil $17.06 $17.56] $18.09] $18.62 $19.21 
H12 $15.95] 0 $15.50] 0 $17,911) oe Ns $18.85] 92519.41) eo eg '| 
eine wears |. SE aoe Sees 
Se a ae 
Library Personnel: | lore ee ae 
$7.96 $8.20| ss $8.45| $8.70 $8.96 $9.24 
$10.62| $10.93 $11.25, $11.60] ——- $11.96 $12.30 $12.68 
eepeennase mamnaoa a ee ee oe 
proce ete et ee) Enc a 1 RECN 2 RH 
Amual Wage Schedule ites beeu. | eh et Pt healers Aa 
ee CT 
A ee] ean $551.08) $585.46) ae hy ASH | $3,714.23) $3,825 cope PNe es 
A2* $3,214.84 ie oe dN) AG B= |5.$5,857.87) + $6,033 SOL bapiee: pa 
$931.10, $959.23) | ~A?——S«|=C$31.63] $1,351.04] 
$1,838.54| $1,893.70] | = AB—SCsd|:=S 9918.71] $945.73| 
§2,573.08):42,649.60) SSO wee i Ta a st 
Anenied Wipers Ed STeas ear ee | ho ee fk eae alte se 
i. LS ey eS ee he a ll 
School CrossingGuardss | —=SsSs=«|s=C(‘“‘“‘C;C*'L~C#*d(@N@ctIOM Workers: |] 
eeareiictes saris (ilStart A [ona tg i ee [eStart fT daa 
Maen School-Years Lect a] 0) < 23379505 939.03) 5, MN) Fe | | re ie 
UanE bea] Neiaetass | inet ann a | enCinicNurse | i = bee ee 
Seaton Worker DMS ia (Dae tag) oe acim PINT Nurse ee | $24.11. ee 
S9 Adult Contractor mitts dg, $26,491 $28.80] [ee Sa) a cre Se renee S| 
pa EG ae 


| «$10.30. 
leis Nae ITT ECT el aid a a, Oe 
SOE 0 a es ae 
rere rears eae 
oinIy Wage Scales WERT on eee Sat eee WARREN ES wee] pak: = 6 
$8.79 $9.14 #55 _s9.86}_s10.8 
die oe Lyk ha A> is ig $579) $9.14 $9.51 $9.86) $10.21 $10.57| $10.92 
R36] gt0.74[—ganzs[ ———gtn.9s|g12.55[ $13.14] ____—$13.75) 
RE TaeeGes Pie MeN jac areny Fe4%as] 0 §12,55) <hr $13.14] Fs + $13.75] =» 2 $14.34 $14.94 $15.52 
REN ETP ep aoe Tg ta BAT mgt 94) | $15.52)" $16.14] $16.72 $1751 5. $1791) 
R12 $19.10, $20.00)  wragcich wena leToryel | 
BS Sea 
JA2* AnimalInspector | 
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A lot of questions and answers about union pay plans and step levels, tenure and minimum wage. 


Motion A: 

VOTED BY MAJORITY that the town vote to amend the by-laws by changing in its entirety, the table 
entitled Classification and Pay Plan that is incorporated by reference, into Paragraph 3.10, section 3, 
Article 24. The new Classification and Pay Plan is as above: 


Motion B: 

VOTED BY MAJORITY that the Town appropriate the sum of $ 127,094 to be expended under the 
direction of the various Department Heads as listed below to implement the salary increases effective 
July 1, 2007 and further to authorize the Town Administrator to transfer additional sums to various 
Town Departments pursuant to an employee evaluation system for the full-time employees of the Town 
of Natick. 


Personnel Board 


Evaluation Adjustments $ 10,000 
Selectmen/Town Administrator og GB 
Comptroller hae oro 2) 
Treasurer be 13,209 
Collector Suse. ap 
Assessing Department $ 5,586 
Community Development $ 18,507 
Weights & Measures $ 405 
Veterans Services Sa LAT 
Council on Aging $ 4,206 
Human Services $ 906 
Information Technology $ 9,046 
Public Works — Administration $ ©2864 
Fire Department he Se Belt 
Police Department $ 26,263 
Parking Enforcement $ 1,080 
Board of Health 9. 223 
Morse Library $ 6,840 
Bacon Free Library $ #22085 
Recreation & Parks $ 2,706 
Enterprise/Sassamon Trace $1,747 
Total $ 127,094 


And that the sum of $ 127,094 be raised from the following sources: 


Tax levy of Fiscal Year 2008 $ 125,347 
Golf Course User Fees $ 1,747 


John Culkin made a motion, seconded by Bruce Wright to reconsider Motion B effective date July 1, 
2007. VOTED BY MAJORITY 
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Motion C: 

VOTED BY MAJORITY that the Town appropriate the sum of $ 16,470 to be expended under the 
direction of the various Department Heads listed below to implement the salary increases effective July 
1, 2007 for the part-time employees of the Town of Natick. 


Board of Registrars S eh 2 1 
Neighborhood Bus $ 3,703 
Parking Enforcement nm 
Public Works Recycling Samez25 
Public Works LFNR Semel 
Public Works Admin. $ 415 
Police Department $ 4,991 
Board of Health $ 201 
Bacon Free Library $ 429 
Community & Development $ 356 
Morse Institute Library $ 1,679 
Assessor $ 469 
Council on Aging $319 
Comptroller $ 498 
Enterprise/Sassamon Trace SeZiiy2 
Total $ 16,470 


And that the sum of $ 16,470 be raised from the following sources: 


Tax levy of Fiscal Year 2008 $ 14,298 
Golf User Fees a ore a lg 
ARTICLE 8 
Capital Equipment 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money as 
may be required for capital equipment for the various departments of the Town of Natick, determine 
whether this appropriation shall be raised by borrowing or otherwise, or take any other action relative 
thereto. 


RECOMMENDATION: By a vote of 8 - 2 — 0 on March 13, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 8 and that the 
sum of $1,206,000 be raised from the various sources as indicated. 


The purpose of this article is to fund capital equipment purchases of the Town. Specifically, the Finance 


Committee is recommending that Town Meeting approve the appropriation request of $1,206,000 for 
those items listed below. 
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Capital 


FY2008 


7 Year Debt 


(Note Only) 


Requests Repayment Other 

FY2008 FY09 - FY15 | Water&Sewer Sources 
School Department Replace Food Truck 35,000 
Fire Department Replace Ambulance 150,000 * Mitigation 
Fire Department Replace Bucket Truck (Chassis Replacement) 44,000 
DPW Highway Division Dumpsters 3,500 * Partial 
DPW Highway Division Replace Trash Packers (3 @ $175,000) 525,000 * Borrowing 
DPW Equipment Maint. M3 Service Truck 33,000 
DPW Engineering Replace E1 Engineers Vehicle 26,000 
DPW Land Facilities & NR Replace LF 16 Hustler Mower 70,000 
DPW Land Facilities & NR Replace chain saws/ blowers/etc. 2,500 * Partial 
Police Cruisers (4) 124,000 
Police Police Radios 28,000 * Partial 
Information Systems Replace Telephone System 100,000 100,000 * Partial 
Community Development Plan Scanner / Document Archiving - - 
Water - Sewer Enterprise Radio and Alarm Installation 5,000 
Water - Sewer Enterprise Replace W-17 Pickup Truck 45,000 
Water - Sewer Enterprise Replace W-11 Air Compressor 15,000 

Totals $ 1,206,000 $ 616,000 $ 525,000 $ 65,000 $ 


Appropriation Request: 


Frée Cash 
Released Encumbered Funds 


Receipt Reserved - Ambulance (Mitigation) 
Water Sewer Retained Earnings 
Borrowing Authorization 


421,128 
44,872 
150,000 
65,000 
525,000 


$ 1,206,000 


Explanation for the various items are as follows: 


School Department 
Replacing truck #80, a 1999 E-350 cube van. 


This unit has 85,000 miles and is having body and electric tailgate failures. This truck is used for food 
deliveries to school buildings 


Fire Department 
Replacing ambulance #2, a 2000 Horton. 


This vehicle has 93,000 miles on it and is showing signs of transmission failure. 

Replacing truck #85 Fire Alarm bucket truck 

We will be replacing the 1992 chassis only and transferring the existing body and aerial lift. This 
existing chassis has 113,000 miles and will not pass its next state inspection. 


DPW Highway/Sanitation 
Dumpster replacement; 


This is an annual ongoing replacement of worn out and rotted dumpsters. 


Rubbish packers/ chassis 
This is replacing three rubbish packers and chassis. Truck #33 has 225987 miles and 13273 hours, 


Truck # 37 has 79216 miles and 8217 hours, Truck # 31 has 178511 miles and 16841 hours. They are 
very badly rotted out, metal fatigue and parts availability is very poor at best. 


Equipment Division 
Replacing truck #M-3, a 1994 F350 pickup with 160,000 miles. This truck is a garage service vehicle 
used for pick up of parts and has a refueling tank to fuel equipment and generators that are on the road. 
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Engineering Division 

Replacing unit #E-1 a 1998 Explorer 

This vehicle has 89,000 miles, and is used by the Town engineer and division staff in daily work 
operations. 


Land Facilities 
This is replacing LF-16, a 1999 Hustler mower. This unit has been subject to constant breakdowns 
and downtime. The replacement will be a bigger, more rugged unit. 


Chainsaws/etc. 
This is replacing worn out saws, blowers, weed-wackers and other small equipment. 


Police 

Cruisers 

This is an ongoing annual replacement program. These four cruisers get replaced on a staggered 
schedule throughout the year as needed. Some of the replacements will be reused in other town 
departments. 


Police Portable Radios 
This is an ongoing program to replace the hand-held portable “walkie-talkie” radios for the police 
officers. 


Water/Sewer . 

Replacing truck #W-17, a 1997 F350 pick-up utility with a plow and 87064 miles. 

This truck is used in daily divisional operations and for plowing, it also is equipped with a hydraulic 
tool for water gate exercising and other tools. The hydraulic system is worn and truck has over 9000 
hours of use. 


Replacing unit #W-1L, a 1980 trailer mounted air compressor. It is rusting and worn out. This unit is 
used for jack hammers, pavement cutters, etc. 


Information Systems — Replace Telephone System: A request, -by the Information Technology 
department, for $100,000 in the FY08 capital budget is supplemented by a Reserve Fund transfer 
request before the Finance Committee and proposed reallocation of $20,000 from the current year s 
telephone equipment maintenance line item, for a total System replacement cost of $156,000. 


The need for this is based on the critical importance of the system to the Town, in that loss of a CPU 
could bring the entire Town’s system down for as much as three to four weeks, and the fact that the 
eight-year-old system is no longer supported by the vendor and parts are increasingly difficult to 
obtain. 


The Finance Committee Capital Subcommittee had asked whether it would be possible to do part of 
this, but use parts from equipment being replaced to extend the life of some of the other parts of the 
system. 


Mr. Lefrancois, IT Director, reported that even if additional parts could be found, the software keys 
would not be available so the equipment could not be activated. He said the vendor was offering the 
Town a discount of $200,000 if the replacement moved forward at this time. 
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A letter in support of this acquisition was received from the Information Systems Advisory Board, 
whose duties under Article 27 of the Town of Natick Bylaws: “shall advise the Town on policies, 
procedures, priorities, and planning of the information system of the Town.” 


Town of Natick 

Information Systems Advisory Board 

Date: March 19, 2007 

To: Bruce Wright, Chair, and members of the Finance Committee 

From: Hank Szretter, Chair Natick Information Systems Advisory Board 
Subject: Telephone system upgrade 


At the latest meeting of the IS Advisory Board on 14 March 2007, discussion of the Town phone system 
took place and the various options including upgrade and third party availability of service parts. The 
Board voted unanimously to recommend to the Finance Committee going forward with the system 
replacement scenario. This decision was based on many factors including availability and reliability of 
replacement parts (which are usually ‘refurbished’) and lack of availability of licenses, but most 
importantly that this is a mission critical system that affects all the town buildings except the 911 
emergency system, and should therefore not be left to a gamble that we “MAY” be able to get parts from 
third party sources that usually cannibalize systems that have been removed from service to acquire 
these parts. 


If you have any further questions on this matter, please feel free to contact me. 


Respectfully submitted, 
Hank Szretter 
Chair, Natick Information Systems Advisory Board 


The Finance Committee is of the opinion that the above capital equipment acquisitions are necessary 
and timely purchases. 


It should be noted that the Community Development Department has requested the purchase of a scanner 

for $44,000 in order to scan plans and documents. Discussion at the Finance Committee of this request 
centered on whether this should be a capital purchase of a scanner or if this type of effort should be sub 
contracted out. The Finance Committee will be meeting again on March 29" and may take this topic 
up again as well as any other topics related to Capital. The Finance Committee will inform Town 
Meeting Members in writing if there are any changes. 


Motion A: 
VOTED UNANIMOUSLY that the Town release $44,872.80 from the following appropriations: 
Original Purpose Town Meeting Vote Unexpended 
Balance 
Demolition Middlesex Ave Garage October 2005 FTM (FY06) $ 1,000.00 
Assessor’s Deed Service April 2005 ATM (FY06) $ 1,000.00 
Land Acquisition — Open Space October 1999 FTM (FY00) $16,753.75 
Snake Brook Improvements October 2000 FTM (FY01) $17,600.00 
Repairs Middlesex Ave Garage April 2005 ATM (FY06) $ 7,019.05 
Mowing Services April 2005 ATM (FY06) $ 1,500.00 


208 


Motion B: 

VOTED BY MAJORITY that the Town appropriate the sum of $681,000 to be expended under the 
applicable Departments, for the purpose of replacement of the following capital equipment as listed 
below. 


Department Equipment Amount 
School Department Replace Food Truck $ 35,000 
Fire Department Replace Ambulance $ 150,000 
Replace Bucket Truck (Chassis Only) $ 44,000 
DPW - Highway Division Dumpster Replacement Sy es.U00 
DPW —Equipment Maint. Replace M3 Service Truck $ 33,000 
DPW - Engineering Replace El Engineers Vehicle $ 26,000 
DPW — Ld. Fac. & Nat. Res. Replace LF-16 Mower $ 70,000 
Replace Chainsaws / Blowers / etc. $ 2,500 
Police Department Replace Cruisers 4 @ $31,000 $ 124,000 
Replace Police Radios $ 28,000 
Information Technology Replace Phone System $ 100,000 
Water — Sewer Enterprise Radio and Alarm Installations $ 5,000 
Replace W-17 Pickup Truck $ 45,000 
Replace W-11 Air Compressor $15,000 


Total $ 681,000 


And that to meet this appropriation $421,128 shall be transferred from Free Cash along with 
$44,872 from Released Appropriations, $150,000 from Receipts Reserved Mitigation Fees and 
$65,000 from Water — Sewer Retained Earnings. 


After many questions and answers and Mr. Culkin, without objection, eliminated “e” from 12 word in 
third line below: 


Motion C: 

VOTED BY DECLARED 2/3®° VOTE that the Town appropriate the sum of $525,000 to be expended 
under the applicable Department, for the purpose of replacement of the following capital equipment as 
listed below. 


Department Equipment Amount 
DPW - Highway Division Trash Packers 3 @ $175,000 $ 525,000 


And to meet this appropriation the Treasurer with the approval of the Board of Selectmen is 
authorized to borrow $525,000.00 under Massachusetts General Laws Chapter 44, Section 7, as 
amended, or any other enabling authority, and to issue bonds or notes of the Town therefor 
aggregating not more than $525,000.00 in principal amount; and that the Town Administrator 
with the approval of the Board of Selectmen is authorized to take any action necessary to carry 
out this program. 


(2/3 vote required) 
A motion was made by Paul Power, seconded by Ken Goldman to adjourn. VOTED UNAN IMOUSLY 
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TO ADJOURN UNTIL TUESDAY, JUNE 5, 2007. 


Arecord of the Third Session of the Annual 
Spring Town Meeting May 31, 2007. 


s/Judith A. Kuhn 
TOWN CLERK OF NATICK 
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ANNUAL SPRING TOWN MEETING 
FOURTH SESSION 
JUNE 5, 2007 


7:30pm Meeting called to order by the Moderator who declared there was a quorum present. 


“Welcome to everyone who is present and all were asked to recite Pledge of Allegiance followed by a 


moment of silence. Introductions were made and procedures outlined. 


Announcement made by the Chair of Natick 360 would be held this coming weekend at Kennedy 


Middle School, not Wilson. Moderator notes that he will appoint five members to the Finance Committee 
whose terms expire at the end of June and he will hold interviews on June 20" 


Finance Committee recommendations made by John Culkin, Secretary and seconded by Paul Griesmer, 
Vice Chair. 


An amendment to Article 9 was made by Dr. Joseph Keefe, President of the Morse Institute Library 
Board of Trustees, seconded by Dirk Coburn as follows: 


“To amend Article 9, Capital Improvement, to include funding in the amount of $12,000 for replacement 
carpeting for the Morse Institute Library Lebowitz Meeting Hall. Funding to be expended in FY08; 
and to be taken from free cash. 


New total for Article 9 is $1,520,000 and that sum shall be raised from the following sources: 


Free Cash $485,000 (includes request for $12,000) 
Water-Sewer Retained Earnings $1,035,000” 


In explanation of the amendment, Dr. Keefe spoke on the merits and the numbers of meetings held in 
this meeting hall. 


VOTED BY MAJORITY to amend the Article 


ARTICLE 9 
Capital Improvement 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money to 
implement a Capital Improvement Program, to protect the physical infrastructure of the Town of Natick, 
determine whether this appropriation shall be raised by borrowing or otherwise, or take any other 
action relative thereto. 


RECOMMENDATION: By a vote of 12 — 0 - 0 on March 29, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 9 and that the 
sum of $1,508,000 be raised from the various sources as indicated. 
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The purpose of this article is to fund capital improvement purchases of the Town. Specifically, the 
Finance Committee is recommending that Town Meeting approve the appropriation request of $1,508,000 
for those items listed below. 


Capital FY2008 5 Year Debt 
Requests Direct Repayment 
Location Project Description FY2008 ense FY09 - FY13 | Water&Sewer 
School Department Brown School - Replace Fire Alarm System 
School Department Brown School - Replace Cafeteria Flooring 
Schoo! Department Lilja School - Drainage and Landscape Rear Play Area 
School Department High School - Install Modular Boilers & 


Burner Controls Boiler #2 
DPW Building Maintenance Cole Center Renovations 
DPW Highway Division Paving (Chapter 90 Match) 
DPW Building Maintenance Town Hall Boiler (Repair) 
DPW Building Maintenance Replace DPW gutters 


Water - Sewer Enterprise Sewer Main Relining 

Water - Sewer Enterprise North Main St Sewer Station By-Pass 

Water - Sewer Enterprise Elm Bank Rehab (Motors, Pumps, Roof, Doors, etc.) 
Water - Sewer Enterprise Well House Building Maintenance 

Water - Sewer Enterprise Replace Pressure Filter Media 

Water - Sewer Enterprise Leak Detection 

Water - Sewer Enterprise Well Cleaning 

Water - Sewer Enterprise Upgrade / Maintenance to Reservoirs 


Totals $ 1,508,000 $ 473,000 $ -_$ 1,035,000 


Appropriation Request: 
Free Cash 


Water Sewer Retained Earnings 
Borrowing Authonzation 


Explanation for the various line items is as follows: 


Brown School — Replace Fire Alarm System: Portions of the fire alarm system are obsolete and need 
replacement. 


Brown School — Replace Cafeteria Flooring: Defective flooring in cafeteria (former gym) needs 
replacement. 


Lilja School — Drainage and Landscape Rear Play Area: Erosion in this area behind Lilja School, 
potential safety hazard. 


High School — Install Modular Boilers and Burner Controls Boiler #2: Installation of two modular 
boilers to be installed in High School to provide heating capability in High School until renovation/ 
replacement of High School occurs. | 


Cole Center Renovations: Improvement to outdoor facility for the public use. The existing backstop, 
which is a safety hazard would be repaired and relocated. Some of the existing playground would be 
replaced, while the ground cover under the Northern playground section would be renovated in | 
compliance to Consumer Product Safety Guidelines. 


DPW Highway Division Paving (Chapter 90 Match). This is an annual request to supplement in the | 


funding the Chapter 90 Roadway Improvement Contract. The contract provides roadway and sidewalk | 
improvements to various roads based on need. 
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Boiler Repair at Town Hall One of the two boilers is leaking and is not under warranty. The cast iron 
sections need to be removed, replaced and reinsulated. After the repairs, the boiler will be inspected by 
the State. 

Sewer Main Relining: A multi-year project to repair older sewer main lines. This helps prevent 
ground water infiltration, root infiltration, and sewer main line blockages and sewage backups. 


North Main Street Sewer Station By-Pass: This project includes installing piping in the ground to 
facilitate the ability to connect to a by-pass pump. This would be used in case of an emergency, scheduled 
repair or sewage overflows. 


Elm Bank Rehab: This project includes the installation of raw water flow meters as required by the 
State. This project also includes some work to the pump house building. 


Well House Building Maintenance: This project would be for repairing a well house building. 
Improvements would include roof repairs, paint, vents, doors, etc. These buildings are located at the 
Town’s various well fields and contain all of the pumps and electrical controls for the water wells. 


Replace Pressure Filter Media: The Hungerford & Terry pressure filter media installed in 1996 at the 
Springvale Water Treatment Facility needs to be removed and replaced. 


Leak Detection: This is an annual town wide leak detection program required by the state. 


Well Cleaning: The Water Division cleans one of its ten gravel packed ground water wells annually. 
This work is necessary to maintain the efficiency of the well and insure sufficient volume of water. 


Upgrade/ Maintenance to Reservoirs: This project would be for the Town Forest reservoir. The 
reservoir needs to be drained, cleaned, and inspected. When the reservoir is drained a chlorine injector 
system will be installed. This project will also include the repair of an altitude valve contained in a 
vault at the reservoir. 


Upgrade and Maintenance to Town Forest and Broad Hill Reservoirs: Upgrades include installation 


of chlorine injection system as well as general repairs. Members of the DPW will be present to answer 
any questions. 
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Upgrade/Maintenance to Reservoirs: 
Estimated Costs: 


2 Concrete Buildings at Town Forest 


Purchase of buildings $ 90,000 
Site work $ 40,000 
Foundation/slab $ 20,000 $ 150,000 


Chlorine injection system 
HVAC, Electrical work, 


Instrumental panel and Scada controls $ 65,000 
3 Phase underground electricity upgrade $ 50,000 
Altitude valve installation $ 25,000 
Drain, clean, inspect and repair Town Forest Reservoir $ 25,000 
1 Concrete Building at Broad's Hill (Note A) $ 40,000 
Electrical work and piping (Note A) $ 10,000 
Engineering $ 50,000 
Contingency $ 35,000 
Total Estimated Cost 


Note A: The Broad Hill capital improvement work was in the FY2009 Capital Improvement Plan for $75,000. 
However, by combining this project with the Town Forest project, it is projected to cost 
only $50,000. 
Elm Bank Rehab: 
Estimated Costs: 


Installation of 2 flow meters $ 170,000 


Repairs to pump house including roof, gutters and 


interior ceiling $ 20,000 
Total Estimated Cost $ 190,000 
Motion 


VOTED UNANIMOUSLY, that the Town appropriate the sum of $1,520,000 to be expended 
under the applicable Departments, for the purpose of protecting the physical infrastructure of 
the Town of Natick, as part of the Town’s Capital Improvement Program as listed below: 


Department Improvement Amount 
School Department Brown School — Replace Fire Alarm 60,000 


$ 
Brown School-Replace Cafeteria Flooring $ 
Lilja School — Drainage & Landscaping $ 
High School — Modular Boiler / Controls $ 215,000 
DPW - Highway Division Paving (Chapter 90 Match) $ 50,000 
DPW -— Building Maint. Cole Center Renovations $ 17,000 
Town Hall Boiler Repair $ 25,000 
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DPW Building - Replace Gutters $ 16,000 
Replace Carpet-Morse Institute $ 12,000 
Water — Sewer Enterprise Sewer Main Relining $ 150,000 
North Main St — Sewer Station By-Pass $ 125,000 
Elm Bank (Flow Meters & Bldg. Repair) $ 190,000 
Well House Building Maintenance $ 20,000 
Replace Pressure Filter Media $ 60,000 
Leak Detection $ 15,000 
Well Cleaning $ 25,000 
Upgrade / Maintenance - Reservoirs $ 450,000 


Total $1,520,000 
And that the sum of $1,520,000 be raised from the following sources: 


Free Cash $ 485,000 
Water — Sewer Retained Earnings $1,035,000 


ARTICLE 10 
Use of Unexpended Bond Proceeds 
(Town Administrator) 


To see if the Town will vote to appropriate the aggregate amount of the following unexpended bond 
proceeds, which unexpended bond proceeds were not needed to complete the projects for which the 
bonds were originally issued, together with the unexpended balances of School Department Capital 
Improvements voted in Article 11 of the April 2006 Town Meeting, to pay costs related to capital 
improvements to “Resurface rooftop penthouses — Kennedy Middle School”: 


Bonds Unexpended Original Original 
Dated Proceeds Authorization Purpose 


Nov. 1, 2006 $ 7,032.76 Art 10 - April 20, 2004 Replace Intercom (Johnson) 
Nov. 1, 2006 $ 6,020.52 Art 10 - April 20, 2004 Replace Intercom (Memorial) 
Nov. 1, 2006 $20,059.52 Art 10 - April 20, 2004 Replace Intercom (Kennedy) 
Nov. 1, 2006 $32,241.26 Art 10 - April 20, 2004 Replace Generator (Kennedy) 


To determine whether any other sum shall be appropriated for the project described above; or take any 
other action relative thereto. 


RECOMMENDATION: By a vote of 12 — 0 - 0 on March 29, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 10 and that the 
sum of $100,154.89 be raised from the various sources as indicated. 


The purpose of this article is to use the unexpended bond proceeds form various school projects, which 


were authorized by Town Meeting in April 2006. It is proposed that the proceeds be used to fund a 
capital improvement for the Schools. 
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The Finance Committee met on March 29" and heard testimony as to the condition of the Penthouse on 
Kennedy (the structure on the roof that houses heating and electrical infrastructure for the school). 
The Finance Committee agrees that although the maintenance of this structure has extended its useful 
life, this capital improvement project should go forward at this time. Members of the School Department 
will be on hand to answer any additional questions. 


VOTED UNANIMOUSLY that the aggregate amount of the following unexpended bond proceeds 
of $65,354.06, which unexpended bond proceeds were not needed to complete the projects for 
which the bonds were originally issued, together with the following unexpended balances of School 
Department Capital Improvements of $34,800.83, which balances are declared surplus and that 
the total of $100,154.89 be appropriated to capital improvements to “Resurface rooftop penthouses 
— Kennedy Middle School.” 


Bonds Unexpended Original Original 

Dated Proceeds Authorization Purpose 

Nov. 1, 2006 $ 7,032.76 Art 10- April 20, 2004 Replace Intercom - Johnson 
Nov. 1,2006 $ 6,020.52 Art 10- April 20, 2004 Replace Intercom - Memorial 
Nov. 1, 2006 $20,059.52 Art 10- April 20, 2004 Replace Intercom - Kennedy 
Nov. 1, 2006 $32,241.26 Art 10- April 20,2004 Replace Generator - Kennedy 


$65,354.06 
Capital Unexpended Original Original 
Improve. Balances Town Meeting Vote Purpose 
$ 7,100.27 Art 11-— May 4, 2006 Replace Univents - Johnson 
$27,700.56 Art 11— May 4, 2006 Electrical Upgrade — Johnson 
$34,800.83 
ARTICLE 11 
Rescind Un-issued Debt Authorization 
(Town Administrator) 


To see if the Town will vote to rescind the following amount of un-issued debt authorized for the 
following purposes; 


Amount Rescinded Date of Vote Purpose 

$ 75,000 Art 10 April 20, 2004 Engineer Fire Sprinkler 
Kennedy Middle School 

$350,000 Art 32 October 4, 2001 Water Meters 


or take any other action relative thereto. 


RECOMMENDATIONS: By a vote of 12 — 0 — 0 on March 22, 2007, The Finance Committee 
recommends FAVORABLE ACTION with regard to the subject of Article 11. 


Town Meeting action is required to rescind un-issued debt authorizations. If this article is not approved, 
the debt remains as authorized, un-issued potential borrowing. Positive action on this article will not 


result in any additional funds for the Town. It will prevent the Town from borrowing additional revenue 
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based on this authorization. Both of these projects have either been completed or funded through 
another mechanism. Details follow: 


Engineer Fire Sprinkler: The amount of $75,000 authorized to “Engineer Fire Sprinkler — Kennedy 
Middle School” was originally voted as part of the Town's Capital Improvement Program which was 
contained in Article 10 of the April 2004 Annual Town Meeting. The School Department s original 
plan was to complete the engineering work and proceed with the installation of a sprinkler system. 
There was a change in the timing to complete this segment and the School Department decided not to 
move forward with the engineering services at the present time and did not spend any of the amounts 
borrowed as bond anticipation notes. In light of this fact when other capital was issued as permanent 
general obligation bonds this section was paid off from the unexpended proceeds (bond anticipation 
notes) and is required to be rescinded. In the future if the School Department wishes to proceed with 
this project a new authorization would be required from Town Meeting. 


Water Meters: The amount of $350,000 authorized for the “Water Meter Replacement Program” was 
originally voted in Article 32 of the October 2001 Town Meeting. The total amount authorized was 
$2,500,000. The Department of Public Works — Water & Sewer Division was able to complete the 
program substantially under original budget projection. Any unexpended bond proceeds were reallocated 
to other Water — Sewer projects including Phases 3 and 4 water relining and Clubhouse Ln & Saddlebrook 
Rd sewer extension. In the case of this $350,000 the amount was never borrowed and should be rescinded. 


VOTED UNANIMOUSLY that the Town vote to rescind the following amounts of un-issued 
debt authorized for the following purposes: 


Amount Rescinded Date of Vote Purpose 
$75,000 Article 10, April 20, 2004 Engineer Fire Sprinkler 
Kennedy Middle School 
$350,000 Article 32, October 4, 2001 Water Meters 
ARTICLE 12 
School Bus Transportation System 
(School Committee) 


To see what sum of money the Town will vote to appropriate for the purpose of operation and 
administration of the school bus transportation system, and to reduce or offset fees charged for students 
who elect to use the school bus transportation system for transportation to and from school; or otherwise 
act thereon. 


RECOMMENDATIONS: By a vote of 10 — 0 — 0 on March 15, 2007, The Finance Committee 
recommends FAVORABLE ACTION with regard to the subject of Article 12 be appropriated 
from Free Cash. 


The purpose of this article is to appropriate funds so that the Natick School Committee can continue 
the bus transportation fee policy. The current policy allows all students grades K-12 who live more 
than two miles from school would be provided town-funded bus transportation. Those students living 
less than 2 miles are currently charged $150 ($300 family cap). Even with this town subsidy, a $200 per 
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seat bus fee may be necessary for FY08 unless the School Committee votes to use approximately $50,000 
from FY07 end of year funds to supplement the FY08 transportation budget. 


The school department signed a three year transportation contract, with an option for a two year 
extension, in 2007. The cost of this new contract was significantly higher than the previous one. Under 
the current policy, Natick provides bus transportation for all students who live more than 2 miles from 
school and offers all other students transportation for a fee. Funding for school bus transportation 
costs are provided from three sources: the NPS operating budget, student bus fees, and an annual Town 
Meeting Article appropriation.. 


Natick Public Schools 
_Transportation Program 


Budget Summary 
Revised 
FY07 FY07 FY08 
Budget Projected Budget 

Income 

Operating Budget 419,075 419,075 481,647 
Town Meeting Article 29 sce2 293,322 302,122 
Estimated Fees * 140,000 156,160 190,000 
Balance Applied 123,453 123,453 ---- 
TOTAL INCOME 975,850 992,010 973,769 
Expense 

Contracted Buses 899,460 946,800 957,600 
Reserve Bus 47,340 ---- ---- 
Fuel Escalation Clause ---- 20,000 10,000 
Personnel 1,000 1,000 1,000 
Contracted Services** 25,000 25,000 5,000 
Supplies 1,500 1,500 1,500 
TOTAL EXPENSE 974,300 994,300 975,100 
Balance (Deficit) 1,550 (2,290) (1,331) 
Fee per Seat * $150 $150 $200 
Total # Riders 2,610 2,610 2,760 
Cost per seat $373.30 $380.96 $353.30 
Fee Subsidy per Seat $223.30 $230.96 $153.30 


* A $200 per seat bus fee may be necessary for FY08 unless the School 
Committee votes to use approximately $50,000 from FY07 end of year 
funds to supplement the FY08 transportation budget. 


** Transportation software for routing, redistricting, and customer service 


218 


VOTED BY MAJORITY that the Town appropriate the sum of $302,122 for the purposes of 
operation and administration of the school bus transportation system, and to reduce or offset 
fees charged for students who elect to use the school bus transportation system for transportation 
to and from school, said funds are to be expended under the direction of the Natick School 
Committee. 


And that the sum of $302,122 be raised from Free Cash. 


ARTICLE 13 
Cochituate Rail Trail Survey & Preliminary Design 
(Board of Selectmen) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money to 
fund preliminary services related to the possible development of the Cochituate Rail Trail, such services 
to include but not be limited to boundary and topographic survey and preliminary design work. 


RECOMMENDATIONS: By a vote of 12 — 1 — 0 on March 22, 2007, The Finance Committee 
recommends FAVORABLE ACTION with regard to the subject of Article 13 and that the sum of 
$30,000 be appropriated from Mall Mitigation Funds. 


The purpose of this warrant article is to allow the Town to obtain a Conceptual Design for the proposed 
Cochituate Rail Trail (CRT). Town Meeting approval is required to expend mitigation funds, such as 
the $500,000 provided by General Growth exclusively for the CRT project. This article was placed on 
the warrant by the Board of Selectmen on behalf of the CRT Task Force. 


In general, the design process for a project of this type includes four phases: Conceptual, Preliminary, 
Semi-final and Final. At this time, we only request funding for Conceptual Design, and have not 
developed cost estimates for other design services, for which we hope to leverage outside funding. The 
Task Force plans to develop a comprehensive project budget as part of the Conceptual Design process. 
The consensus of the CRT Task Force is not to request survey funding at this time. 


Town Meeting Members should be aware that of the $107,250 approved in December 2006 for Appraisal, 
Legal, Title and Environmental services, have not yet been expended as the Town is waiting for the 
appropriate time in the negotiation process with CSX. 


The CRT Task Force states the benefits of this article as: 
¢ Wewill have the option to develop a conceptual design that would provide a visual approximation 
of the CRT, taking into account the limitations of the CSX right-of-way and the concerns and 
issues of abutters and potential users of the property. The Conceptual Design is a valuable tool 
to present to interested members of the community. It may also update the 1999 Feasibility 
Study. 


Consequences if not passed: 
e We will defer this phase to a later point in time. It is not a certainty that the CRT will proceed, 
as it is subject to negotiation with CSX, available funding and the support of the Selectmen, 
Town Meeting and other Town boards. 
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If this article is passed, Selectmen approval is still required to expend the funds and negotiation with 
CSX is under the control of the Town Administration and Selectmen. A cost range of $25,000 to $30,000 
is expected for this effort based on discussions and correspondence with three engineering firms that 
provide design services for projects of this type. 


The source of funding being proposed are Mitigation funds negotiated with the Natick Mall and reserved 
for the Rail Trail. Expenditures would be approved by the Selectmen, and where applicable are subject 
to 30B. 


After a presentation by Joshua Ostroff, itwas VOTED BY MAJORITY that the Town appropriate 
$30,000 to be expended for the purposes of this article under the direction of the Board of Selectmen 
for design and related services related to the Cochituate Rail Trail. 


Source of funding: Natick Mall Mitigation Funds 
After the recommendation book had gone to press, a slight modification of the motion was suggested by 
Town Counsel. 


Original Motion 
Move that the Town appropriate $30,000 to be expended for the purposes of this article under the 
direction of the Board of Selectmen for design and related services related to the Cochituate Rail Trail. 


Source of funding: Natick Mall Mitigation Funds 


Town Counsel recommended the following changes: 
The first line of the motion should read “Move that the Town appropriate $30,000.00 for the purposes 
of this article to be expended under the direction of the Board of”. 


Amended Motion 

Move that the Town appropriate $30,000 for the purposes of this article to be expended under the 
direction of the Board of Selectmen for design and related services related to the Cochituate Rail 
Trail. 


Source of funding: Natick Mall Mitigation Funds 


ARTICLE 14 
Establish Account for Handicapped Parking Violation Fines 
(Commission on Disability) 


To see if the Town will vote to transfer the sum of $32,597.04 from Encumbered Capital Expenses to a 
separate account established under the provisions of Massachusetts General Laws, Chapter 40, Section 
22 G with such funds to be used solely for the benefit of people with disabilities. 


RECOMMENDATION: By a vote of 11-0-0 on March 13, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 14, and that the 
sum of $32,597.04 shall be transferred into the new account from various accounts as specified 
below. 
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The purpose of this article is to establish an account into which proceeds from Handicapped Parking 
Violation Fines would be deposited and from which the Commission on Disability would expend money, 
subject to the approval of the Board of Selectmen, to improve and address issues relating to handicapped 
accessibility and awareness. 


The initial funding for this new account would be funds previously appropriated by Town Meeting from 
Handicapped Parking Violation Fines for these purposes. Not passing the article leaves the Commission 
unable to respond to identified needs without seeking funding through more complex means, such as 
through vote of Town Meeting, and without a dedicated funding source for such efforts. The Finance 
Committee seeks Town Meeting’s approval of this matter. 


VOTED UNANIMOUSLY that the Town vote to establish an account under the provisions of 
MGL Chapter 40 §22G and that the following funds shall be transferred into said account in the 
amounts indicated: 


Account no. Amount to be Transferred 
03619000 001 052760 $ 2,218.00 
03621000 001 010036 $11,412.04 
03631001 001 010036 $ 3,800.00 
03649001 001 010036 $ 3,000.00 
03659101 001 001000 $ 9,625.00 
03669001 001 010036 $ 2,542.00 


Total to be Transferred $32,597.04 


And further that all funds received from fines assessed for violations of handicap parking shall 
be deposited in said account, and all funds within said account shall be used solely for the benefit 
of people with disabilities and expended upon recommendation of the Commission on Disability 
with the approval of the Board of Selectmen. 


ARTICLE 15 
Handicapped Accessible Improvements at Rink 
(Commission on Disability) 


To see if the Town will vote to appropriate and raise, or otherwise provide a sum of money not to 
exceed $8,307 for the purchase of an accessible hockey sled with blade adjustment system and the 
installation of handicapped accessible doors at the William L. Chase Arena; assistance to people of all 
abilities and mobility; awareness/educational materials to be used in the public and private sector; and 
other related activities to improve the quality of life for the disabled in Natick. 


RECOMMENDATION: By a vote of 11-0-0 on March 13, 2007, the Finance Committee 
recommends REFERRAL of the subject matter of this article to the COMMISSION ON 
DISABILITY. 


The purpose of this article is to appropriate a sum of money to install equipment to allow handicapped 


people access to the skating rink. If Article 14 passes, this article will not be necessary as funding will 
have been placed under the control of the Commission on Disability to facilitate projects such as this, 


med 


subject to the Board of Selectmen’s approval. If Article 14 does not pass, this article will be necessary 
to fund handicap accessible improvements at the William L. Chase Arena. 


The proponent of this Article proposed that, should Article 14 fail, funds for this purpose in the amount 
of $8,307 should be appropriated from encumbered account 03659101 001 001000, which are funds 
remaining from accessibility improvements along Route I Sy 


VOTED UNANIMOUSLY that the Town refer the subject matter of article 15 to the Commission 
on Disabilities. 
ARTICLE 16 
Unpaid Bills 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide such sums of money as may 
be required for the payment of unpaid bills of previous years, incurred by the departments, boards and 
officers of the Town of Natick, or otherwise act thereon. 


RECOMMENDATION: The Finance Committee recommends No Action of the subject matter 
of Article 16. 


The purpose of this Article is to provide for the payment of any unpaid bills not included in the FY07 or 
FY08 budgets. The Finance Committee was informed that there were no unpaid bills that were known 
at this time 


No Action 
ARTICLE 17 
Re-authorization of Revolving Funds 
(Town Administrator) 


To see if the Town will vote to authorize the use of revolving funds previously established pursuant to 
votes of Town Meeting; to determine: 1) the programs and purposes for which each such revolving 
fund may be expended; 2) the departmental receipts which shall be credited to each such revolving 
fund; 3) the board, department or officer authorized to expend money from each such revolving fund; 
and 4) a limit on the total amount which may be expended from each such revolving fund in the fiscal 
year which begins on July 1, 2007; 
or otherwise act thereon. 


RECOMMENDATION: By five (5) votes of 11-0-0 on March 15, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matters of Article 17. 


Revolving funds must be re-authorized for each fiscal year. 


Revolving funds are authorized by MGL Chapter 44 $53E” which provides for the separate accounting 
of funds for a particular program or programs to which only the departmental receipts associated with 
that program may be deposited. It is an accounting technique, the benefit of which is that it allows the 
separate tracking of program expenditures. The consequence of not authorizing any or all of the 
revolving funds is that the program would have to be funded ina different, and perhaps more cumbersome 


222 


method. For instance, without benefit of a revolving fund, application fees paid to the Conservation 
Commission would be deposited into the general fund and thus not available for consulting expenditures 
associated with the development application. 


The article establishes five separate revolving funds: 


Council on Aging Transportation Account. This fund is used to pay for long distance taxi fare to medical 
appointments for elderly residents when no other means of transportation is available. The fee is typically 
$80 round trip, including waiting time while the resident is in their appointment. The Council on Aging 
seeks a 50% reimbursement from the resident, or at least a contribution towards the fare, but some are 
unable to pay. The funds within the revolving account come from the fare payments, as well as an 
allocation from the Executive Office of Elder Affairs State Formula Grant. Re-authorization of this 
revolving fund allows this important program to continue 


Conservation Commission Application/Consultant Account. This fund is used by the Conservation 
Commission to receive funds from applicants to hire consultants for review of development applications. 
If the actual cost of consulting services is less than the amount paid by the applicant, the balance is 
returned to the applicant. 


DPW Surplus Vehicle/Purchases Account. Funding for this revolving account is derived from the sale 
of town-owned surplus equipment; proceeds are used to purchase other used equipment for any 
department of the Town. The fund is under the control of the DPW Equipment Maintenance Division. 
The Board of Selectmen must declare equipment as surplus before it can be sold or auctioned. 


Library Materials. This revolving account utilizes the revenues collected from fines ‘for overdue materials, 
and from charges for lost or damaged materials, for the purpose of purchasing new books and other 
related materials. The Library Director, under the supervision of the Town Administrator, is authorized 
to expend funds from this account. 


Library Equipment and Maintenance. This revolving fund utilizes the fees received from rental of 
facilities at the Morse Institute Library for the purpose of maintenance and repair of Library facilities 
and equipment and purchase of equipment for the Library. The Library Director, under the supervision 
of the Town Administrator, is authorized to expend funds from this account. 
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Special Revenue Fund 
Town of Natick/Revolving Funds 


AS OF 3/13/07 
Account Total Expenditures Total Other Financing Balance 
Number Account Name CDFA Balance Receipts Revenue Salaries Operating Ex Expense Source Use March 13, 2007 


Municipal Revolving Funds: 


Morse Institute Library; 

#143616 TN Library Materials 53E 1/2 - 48,088.94 48,088.94 - 41,016.26 41,016.26 7,072.68 

#143617 ™ Library Equipment & Maintenance S3E 1/2 - 6,807.50 6,807.50 - 3,354.06 3,354.06 3,453.44 
Community Development; 

#143618 TN Mall Inspections - 120,000.00 120,000.00 24,930.82 2,427.51 9) 27,308.45 - - 92,641.67 
Public Works; 

#143580 1 FD Bal Des Surplus Equip 53E 1/2. 13,775.97 2,975.00 2,975.00 - 1,841.47 1,841.47 - 14,909.50 
Health & Human Services; 

#143584 TN FD Bal Des Council Aging Transportation 53E 1/2 8,552.12 315.00 315.00 - 359.00 359.00 State Grnt 8,508.12 
; Pian p 

#143588 ™ FD Bal Des Cons Commission Chap 44 53E 1/2 53£1/2 10,944.98 - - - 3,841.64 3,841.64 - 7,103.34 | 
Golf; 

#62-143580 ENT Sale of Surplus Equipment 40,110.60 - - - 3,773.33 3,773.05 - - 36,337.27 | 

Total 73,383.67 __ 123,290.00 123,290.00 _ 24,930.82 _ 12,242.95 _37 wt ie 
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Special Revenue Fund 
Town of Natick/Revolving Funds 


AS OF 06/30/06 
(Shows Activity During FY06) 
Account Total Expenditures Total Other Financing Final Balance 
Number Account Name CDFA Balance Receipts Revenue Salaries Operating Ex Expense Source Use June 30, 2006 


Municipal Revolving Funds: 


Public Works: 
#143580 1 FD Bal Des Surplus Equip 53E 1/2. 18,541.27 7,850.00 7,850.00 - 12,615.30 12,615.30 : - 13,775.97 
Health & Human Services; 
#143584 TN FD Bal Des Council Aging Transportation 5361/2 3,439.12 453.00 453.00 - 225.00 225.00 4,885.00 State Grnt 8,552.12 
#143588 1 FD Bal Des Sint Comm Chap 44 53E 1/2 53€1/2 433.30 17,800.72 17,800.72 - 7,289.04 7,289.04 - - 10,944.98 
Sassamon Trace/Golf Carts: 
#62-143580 ent Sale of Surplus Equipment - 40,110.60 40,110.60 - - : - - 40,110.60 


Total - 20,129.34 4,885.00 


Motion A: 
VOTED UNANIMOUSLY that the Town authorize the Council on Aging Director, with oversight 
by the Council on Aging, to expend up to and including $15,000 during the fiscal year beginning 
July 1, 2007 for the purpose of operating a subsidized transportation program for senior citizens, 
pursuant to Chapter 44 §53E% of the Massachusetts General Laws, from the revolving fund 
established by vote of the April 1995 Annual Town Meeting under Article 27 for receipts received 
in connection with the Subsidized transportation program. 


Motion B: 

VOTED BY MAJORITY that the Town authorize the Conservation Commission to expend up 
to and including $15,000 during the fiscal year beginning July 1, 2007 in order to utilize fees paid 
to the Conservation “Commission by applicants for the purpose of hiring consultants pursuant 
to Chapter 44 §53E% of the Massachusetts General Laws, from the revolving fund established by 
vote of the October 2000 Fall Special Town Meeting #2 under Article 8. 


Motion C: 

VOTED BY MAJORITY that the Town authorize the Department of Public Works to expend 
up to and including $25,000 during the fiscal year beginning July 1, 2007 in order to utilize 
revenue from the sale of surplus vehicles and fund the purchases of vehicles and equipment at 
auction pursuant to Chapter 44 §53E% of the Massachusetts General Laws, from the revolving 
fund established by vote of the April 2005 Annual Town Meeting under Article 17. 
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Motion D: 

VOTED UNANIMOUSLY that the Town pursuant to Chapter 44, Section 53 E % of the 
Massachusetts General Laws authorize a Library Materials revolving fund in order to utilize 
revenues collected from fines for overdue materials, and from charges for lost or damaged 
materials, for the purpose of purchasing new books and other related materials; to authorize the 
Library Director, under the supervision of the Library Trustees and the Town Administrator to 
expend money from such revolving fund; and to limit the total amount which may be expended 
from such fund to $85,000 for the fiscal year beginning July 1, 2007, said fund having initially 
been established by vote of the April 2006 Annual Town Meeting under Article 19. 


Motion E: 

VOTED UNANIMOUSLY that the Town pursuant to Chapter 44, Section 53 E % of the 
Massachusetts General Laws authorize a Library Equipment and Maintenance revolving fund 
in order to utilize fees collected from rental of facilities at the Morse Institute Library for the 
purpose of maintenance and repair of Library facilities and equipment for the Library; to 
authorize the Library Director, under the supervision of the Library Trustees and the Town 
Administrator, to expend money from such revolving fund; and to limit the total amount which 
may be expended from such fund to $12,000 for the fiscal year beginning July 1, 2007, said fund 
having initially been established by vote of the April 2006 Annual Town Meeting under Article 
20. 


ARTICLE 18 
Re-authorization of Revolving Fund for Golf Carts at Sassamon Trace 
(Recreation & Parks Commission) 


To see if the town will vote to authorize the use of revolving funds previously established pursuant to 
votes of Town Meeting for the restoration and rehabilitation of golf carts owned by the town at Sassamon 
Tract Golf Course; to authorize the Recreation Director, under the supervision of the Town Administrator, 
to expend money from such revolving fund; to determine a limit on the total amount which may be 
expended from such revolving fund during the fiscal year beginning July 1, 2007. 


RECOMMENDATION: By a vote of 11-0-0 on March 15, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 18. 


Revolving Funds that are created under Chapter 44, 53E-1/2 requires the annual approval of Town 
Meeting for reauthorization of remaining funds in said article. 


As Town Meeting Members may remember, funds were realized from the sale of 20 ZEV’s, which were 
donated by Boston Scientific. The funds from this source are used to maintain and repair the golf carts 
at Sassamon Trace Golf Course. Article 2lof the Spring 2006 Town Meeting first established this 
revolving fund. The account will be under the direct control of the Recreation Director and supervised 
by the Town Administrator. 


Motion 

Move that the Town vote pursuant to Chapter 44, Section 53E”% of the Massachusetts General 
Laws, to authorize the use of a Sassamon Trace Golf Cart revolving fund to utilize fees received 
from the sale of golf carts for the purpose of restoration and rehabilitation of golf carts owned by 
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the Town; to authorize the Superintendent of Recreation and Parks, under the supervision of the 
Town Administrator, to expend money from such revolving fund; and to limit the total amount 
which may be expended from such fund to $50,000 for the fiscal year beginning July 1, 2007. 


After the recommendation book had gone to press, a slight modification of the motion was suggested by 
Town Counsel. 


Original Motion 
Move that the Town vote pursuant to Chapter 44, Section 53E% of the Massachusetts General Laws, to 


authorize the use of a Sassamon Trace Golf Cart revolving fund to utilize fees received from the sale of 
golf carts for the purpose of restoration and rehabilitation of golf carts owned by the Town; to authorize 
the Superintendent of Recreation and Parks, under the supervision of the Town Administrator, to expend 
money from such revolving fund, and to limit the total amount which may be expended from such fund 
to $50,000 for the fiscal year beginning July 1, 2007. Town Counsel suggested the following modification 
The second line of the motion should read “Laws, to authorize the use of a Sassamon Trace Golf Cart 
Revolving Fund, established by vote of the Spring, 2006 Annual Town Meeting under Article 21 to 
utilize fees received from the sale”. 


Amended Motion 

Move that the Town vote pursuant to Chapter 44, Section 53E% of the Massachusetts General 
Laws, to authorize the use of a Sassamon Trace Golf Cart Revolving Fund, established by vote of 
the Spring, 2006 Annual Town Meeting under Article 21 to utilize fees received from the sale of 
golf carts for the purpose of restoration and rehabilitation of golf carts owned by the Town; to 
authorize the Superintendent of Recreation and Parks, under the supervision of the Town 
Administrator, to expend money from such revolving fund; and to limit the total amount which 
may be expended from such fund to $50,000 for the fiscal year beginning July 1, 2007. 


There were two concerns raised concerning Article 19. 


First, a member of the public had raised a question asking the following: 

Could you also ask Town Counsel for an opinion on the legality of the “Mall Revolving Fund”? 

It is my reading of MGL (also expressed in a DOR opinion) that Building Permit Fees are not eligible 
for inclusion in a revolving fund. 


The following reply was received from Town Counsel: 

In my opinion the revolving fund which is the subject matter of Article 19 is a valid revolving fund. We 
find nothing to prohibit it and in my opinion it is within the scope of Chapter 44, Section 53E1/2 of the 
Massachusetts General Laws. In addition, the fees in question are paid over to the Town of Natick, are 
deposited into the revolving fund, and are expended to pay for inspection services and code compliance 
services. 


Based on this opinion by Town Counsel, no motion was made by the Finance Committee to reconsider 
Article 19. 


Secondly, after the recommendation book had gone to press, a slight modification of the motion was 
suggested by Town Counsel. 
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Original Motion 
Move that the Town vote pursuant to Chapter 44, Section 53E/2 of the Massachusetts General Laws, to 


authorize the use of a Building Department revolving fund to utilize fees received for inspection services 
and code compliance services for commercial construction projects and residential construction projects 
at the Natick Mall for the purpose of providing such services for the foregoing construction projects 
and administrative costs related thereto; to authorize the Building Department to expend money from 
such revolving fund, and to limit the total amount which may be expended from such fund to $150,000 
for the fiscal year beginning July 1, 2007. 


Town Counsel recommended the following changes: 

The second line of the motion should read “Laws, to authorize the use of a Building Department 
Revolving Fund established by vote of the April, 2006 Annual Town Meeting under Article 22 to utilize 
fees received for inspection”. 


Amended Motion 

VOTED BY MAJORITY that the Town pursuant to Chapter 44, Section 53E% of the 
Massachusetts General Laws, authorize the use of a Building Department Revolving Fund 
established by vote of the April, 2006 Annual Town Meeting under Article 22 to utilize fees received 
for inspection services and code compliance services for commercial construction projects and 
residential construction projects at the Natick Mall for the purpose of providing such services for 
the foregoing construction projects and administrative costs related thereto; to authorize the 
Building Department to expend money from such revolving fund; and to limit the total amount 
which may be expended from such fund to $150,000 for the fiscal year beginning July 1, 2007. 


ARTICLE 19 
Re-authorization of Revolving Fund for Natick Mall Inspectional Services 
(Town Administrator) 


To see if the Town will vote to authorize the use of revolving funds previously established pursuant to 
votes of Town Meeting to utilize fees received for inspection services and code compliance services for 
commercial construction projects and residential construction projects at the Natick Mall for the purpose 
of providing such services for the foregoing construction projects and administrative costs related thereto; 
to authorize the Building Department to expend money from such revolving fund; to determine a limit 
on the total amount which may be expended from such fund during the fiscal year beginning July 1, 
2007; 

or otherwise act thereon. 


RECOMMENDATION: By a vote of 11-0-0 on March 15, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 18. 


Revolving Funds that are created under Chapter 44, 53E-1/2 requires the annual approval of Town 
Meeting for reauthorization. 


These funds are to be used to facilitate additional inspectional services during the current expansion of 
the Natick Mall. The demand placed on the inspectional staff by the Natick Mall construction far 
exceeds the staff capacity. Their services would be supplemented by contract inspectional services 
which would be funded through this revolving fund. Segregating these funds facilitates accurate 
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accounting of the extraordinary inspectional services driven by the Mall construction. At this time, we 
do not anticipate needing this revolving fund beyond FY 2009. 


It should be noted that a member of the public has raised a question concerning the set up of this 
revolving fund and its possible conflict with certain sections of the Massachusetts General Laws. The 
Finance Committee has forwarded these questions to the Town Counsel and should have a response 
that will be available to Town Meeting members at Town Meeting. 


VOTED UNANIMOUSLY that the Town pursuant to Chapter 44, Section 53E% of the 
Massachusetts General Laws, authorize the use of a Building Department revolving fund to 
utilize fees received for inspection services and code compliance services for commercial 
construction projects and residential construction projects at the Natick Mall for the purpose of 
providing such services for the foregoing construction projects and administrative costs related 
thereto; to authorize-the Building Department to expend money from such revolving fund; and 
to limit the total amount which may be expended from such fund to $150,000 for the fiscal year 
beginning July 1, 2007. 


ARTICLE 20 
Establish Ambulance Enterprise Fund 
(Anthony Lista, et al) 


To see if the Town of Natick will vote to establish an Ambulance Enterprise Fund pursuant to M.GL. 
Ch. 44, Section 53FI/2 of General Laws, and to appropriate $ , from said Enterprise Fund to 
finance the operation of the Ambulance Department for the fiscal year beginning July 1, 2007 or take 
any action in relation thereto. 


RECOMMENDATIONS: By a vote of 11-2-0 on March 8, 2007, the Finance Committee 
recommends REFERRAL to the Board of Selectmen and the Finance Committee. 


This is a citizen’s petition. It should be noted that the sponsor is a member of the Finance Committee. 


The purpose of this article is to provide a mechanism by which to better understand the revenue and 
expenses associated with running the EMS and Ambulances under the F ire/Public Safety Budget. 


During the Public Safety Subcommittee review of the Fire Budget Subcommittee members became 
concerned in the Revenue and Expense associated with running the Ambulance. The Town Administrator 
lists actual Ambulance Fees at $935,720 FY 06 and estimates FY 07 at $850,000 on the Estimated 
Receipt History. 


The Public Safety Subcommittee wanted to further analyze ambulance billings and contacted Natick'’s 
ambulance billing vendor Coastal. Coastal provided a summary medical Billing document (see attached) 
which showed that Billings for 2006 were really $1,177,990.64, with tangible deposits (payments) of 
$824,298.58 not $935,720. The difference between billings and collections were $306,826.83, which 
was due in part to customary insurance adjustments with $122,211.47 of the adjustments due to 
individuals who the town had not taken collection (legal) action with. Over a 3 year period, the 
amount which the town did not take collection action on amounted to over $200,000. 
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When the Subcommittee looked at identifying the actual expenses associated with running the ambulance 
program, they were not able to easily isolate the costs and the EMS services were not readily transparent 
from other Fire budgets. There are 8 FTE’ directly associated with running the ambulances, 2 
ambulances, equipment, training of EMS and fire personnel, the health and insurance benefits of the 
EMS and indirect costs of other fire personnel and a number of other indirect costs like fuel and 
building costs. A quick analysis by the Sub Committee estimates that on an annualized basis the tax 
payers are subsidizing the ambulance program by nearly $500,000 annually. 


It is the view of the majority of Public Safety Subcommittee is that policies for Coastal Billings and 
Natick collection policies should to be looked at. It is also the view of the majority of the Public Safety 
Subcommittee that a more transparent accounting practice be put in place to report actual Ambulance 
revenue and expenses. 


The motion to put in place an Ambulance Enterprise Fund under M.GL Chapter 44 Sec 53F 1/2 was 
offered as a way to better account for the actual revenues and expenses of the Ambulances. With this 
better accounting it was felt the town may well be in a better position to make long term strategic 
decisions about the Fire and Ambulance services because we would have a better understanding of the 
true revenues and expenses. 


During the Fincom vetting process, it was agreed to refer this article to the Board of Selectmen and the 
Finance Committee. The rationale behind this referral so that the Board of Selectmen could re-evaluate 
the current policy of ambulance fee collection. 


The proponent of this article, Mr. Lista, explained his rationale. Richard Sidney then made a motion, 
seconded by Cathleen Collins, to move Indefinite Postponement. Referral to Board of Selectmen fails 
and 


BY MAJORITY VOTE, the article was Indefinitely Postponed. 


ARTICLE 21 
Increase in Personal Exemptions 
(Board of Assessors) 


To see if the Town will vote to increase the Personal Exemption Amounts by 27.5% under the provisions 
of Chapter 73 of the Acts of 1986 as amended by Chapter 126 of the Acts of 1988 which provides for 
“Optional Additional Property Tax Exemptions” allowing an annually determined, uniform increase in 
the amount of exemption in General Laws, Chapter 59 Section 5 Clauses 17D, 22, 22A, 22B, 22C, 
22D, 22E, 37A and 41C (elderly person, disabled veteran, or blind person). 


RECOMMENDATIONS: By a vote of 10-0-0 on March 15, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of this article. 


This is the annual request to adjust the Personal Exemption amount with regard to qualified taxpayers 
who meet elderly, disable veteran or blind person criteria, in accordance with Massachusetts General 
Laws. Town Meeting has acted favorably on this article for the last ten ( 10) years. 

Exemption amounts are paid from Overlay Reserve and do not directly affect the annual tax levy. 
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Last year, Town Meeting increased the exemption amount from 22.5% to 25.0%. This year Town Meeting 
is being asked to approve an additional increase to 27.5 %, in keeping with the annual increase in the 
tax levy. 


The estimated additional cost to increase the exemption by the proposed 27.5% is $43,587.80. 
Requires Majority Vote 


MOTION: 

Move that the Town vote to increase the Personal Exemption Amounts by 27.5% under the 
provisions of Chapter 73 of the Acts of 1986 as amended by Chapter 126 of the Acts of 1988 which 
provides for “Optional Additional Property Tax Exemptions” allowing an annually determined, 
uniform, increase in the amount of exemptions cited in Massachusetts General Laws, Chapter 59 
Section 5 Clauses 17D, 22, 22A, 22B, 22C, 22D, 22E, 37A, and 41C (elderly person, disabled 
veteran, or blind person). 


After the recommendation book had gone to press, a slight modification of the motion was suggested by 
Town Counsel. 


Original Motion 

Move that the Town vote to increase the Personal Exemption Amounts by 27.5% under the provisions of 
Chapter 73 of the Acts of 1986 as amended by Chapter I 26 of the Acts of 1988 which provides for 
“Optional Additional Property Tax Exemptions” allowing an annually determined, uniform, increase 
in the amount of exemptions cited in Massachusetts General Laws, Chapter 59 Section 5 Clauses 17D, 
22, 22A, 22B, 22C, 22D, 22E, 37A, and 41C (elderly person, disabled veteran, or blind person). 
Town Counsel suggested the following modification 


In the fourth line of the motion, delete the fifth word “cited” and insert in its place the words “provided 
We 


Amended Motion 

VOTED UNANIMOUSLY that the Town increase the Personal Exemption Amounts by 27.5% 
under the provisions of Chapter 73, Section 4 of the Acts and Resolves of 1986 as amended by 
Chapter 126 of the Acts and Resolves of 1988 which provides for “Optional Additional Property 
Tax Exemptions” allowing an annually determined, uniform, increase in the amount of exemptions 
provided in Massachusetts General Laws, Chapter 59 Section 5 Clauses 17D, 22, 22A, 22B, 22C, 
22D, 22E, 37A, and 41C (elderly person, disabled veteran, or blind person). 


Jeffrey Phillips made a motion, seconded by John Culkin that Article 22 be taken up as first 
article on Thursday evening, June 7, 2007. Postponement prevails. 


ARTICLE 23 
Establish Noise By-Law 
(Jeanne Williamson Ostroff, Janet Nichols, Bob Healey, Don Friswell, et al) 


To see if the Town will establish a by-law to regulate the hours of noise ona site abutting any residential 
use, in evening and overnight hours or otherwise act thereon. 
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RECOMMENDATIONS: By a vote of 8 — 2 - 0 on March 6, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regards to the subject matter of Article 23. 


This Article is a citizen's petition to establish a bylaw to regulate noise that affects a residential district. 
Article 28 of the October 2006 Town Meeting addressed the same issue and referred the topic back to 
the sponsors in order to the sponsors to work on details of the proposed bylaw. 


The sponsors offer the following explanations: 


Most Natick citizens think there is a bylaw that limits the time of noise in construction, landscaping, 
etc, but there is currently no bylaw. All noise complaints are at the discretion of the police officer 
investigating a complaint. 


Benefits if this article is passed: 
-Citizens will know that they have a right to request that noise levels in their neighborhood will 
be tolerable during evening, late night and early morning hours. 
-The police will have a noise law they can enforce if needed. 
-The bylaw has a 15 minute grace period. 
-There are exemptions that customize the bylaw to Natick. 


Consequences if this article is not passed: 


- If the bylaw fails to pass, the Police will still not have enforcement authority. 
- If the bylaw fails to pass, citizens will continue to not have protection from potential 
excess noise from construction, landscaping, etc. 


A group of citizens have been working closely with the Police Chief. A communication from the Chief 
to this group stated: 

“I think your amended By-Law satisfies what I think is important from an enforcement perspective. I 
will send a memo to the Finance Committee expressing my support for the proposed By-Law.” 
Discussion around the proposed by-law centered mostly around the hours that restricted noise during 
the weekend. Several members expressed the concern that having different hours for Sunday as opposed 
to the rest of the week would appear to favor one religious tradition over another. An alternate motion 
was made to make Sunday hours the same as the rest of the week. That motion did not pass by a3 —7 
— 1 vote. 


A second motion was voted by the Finance Committee to request from Town Counsel an opinion if the 
following proposed bylaw would affect TCAN events, football games and practices, backyard parties, 
outdoor wedding receptions and similar events. The intent of the Finance Committee was that this 
bylaw would not affect these things. An opinion is expected prior to Town Meeting. 


Majority Vote 

In the Finance Committee Recommendation book, it was stated. 

A second motion was voted by the Finance Committee to request from Town Counsel an opinion if the 
following proposed bylaw would affect TCAN events, football games and practices, backyard parties, 
outdoor wedding receptions and similar events. The intent of the Finance Committee was that this 
bylaw would not affect these things. An opinion is expected prior to Town Meeting. 
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We received an opinion from Town Counsel just before the meeting: 


“in my opinion TCAN events, football games and practices, backyard parties, outdoor wedding 
receptions and similar events would be subject to the proposed by law in its current form, unless they 
did not take place on a site contiguous with a residential area, or unless they were conducted in 
accordance with a temporary license or permit required by the Town (exemption 3). 


This exemption would not apply to at least some of those activities conducted on a site contiguous to a 
residential area because a permit from the Town is not required. 


The most substantial issue presented by this proposed by law is that “noise” is not defined, for example 
in terms of a decibel level. The by law would be triggered by “a level of noise which a reasonable 
person would believe constitutes a breach of the peace”. That is an extremely subjective standard 
which in my opinion makes the proposed by law void for vagueness. ” 


Based on this opinion from Town Counsel and with some discussion, the committee decided to reconsider 
by a vote of 8-2-2. 


The new recommendation is to refer it back to the Sponsor, Safety Committee, and the Board of Selectmen. 
That passed by a 9 - 2 -1 vote. The reason for this is so that Town Counsel can be involved in the 
process of creating the bylaw before it comes to Town Meeting and not having to give an opinion after 
it is presented. In Natick, only certain people are allowed to ask Town Counsel for an opinion. The 
Board of Selectmen is one of these and by including them in the referral, the official conduit to make the 
requests of Town Counsel is provided. 


RECOMMENDATION: By a vote of 9 —2 —1, the Finance Committee recommends REFERRAL 
to the Sponsors, the Safety Committee, and the Board of Selectmen. 


VOTED BY MAJORITY that the subject matter of Article 23 be referred to the Sponsors, Safety 
Committee, and the Board of Selectmen. 


ARTICLE 24 
Affordable Housing Trust Fund 
(Town Administrator) 


To see if the Town will vote to accept the provisions of Chapter 44, Section 55C of the Massachusetts 
General Laws, added by Chapter 491, Section 1 of the Acts and Resolves of 2004, as amended, which 
would authorize the Town to establish a trust to be known as the Municipal Affordable Housing Trust 
Fund, the purpose of which is to provide for the creation and preservation of affordable housing for the 
benefit of low and moderate income households; 

or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 8, 2007, the Finance Committee 
recommends Referral to the Community Development Advisory Committee (CDAC). 


This warrant article would establish a trust fund into which monies, real property, etc., available for 
affordable housing from a variety of sources could be placed, and from which such monies, real property, 
etc., could be dispersed to increase and/or maintain the affordable housing in the Town of Natick. 
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The benefits if the article is approved include providing the ability to the Town of Natick to generate 
and utilize monies, real property, etc. for affordable housing. Revenue would be generated from such 
actions as contributions of monies, land, etc. made by developers, individuals and/or other entities. 
Any revenue generated would be designated only for use in the development/maintenance of affordable 
housing. 


The Community Development Advisory Committee (CDAC) is requesting referral of this article to the 
CDAC at this time, so that the details of the proposed trust fund can be specified before asking Town 
Meeting to take favorable action. It has been placed on this warrant in order to make Town Meeting 
members aware of this proposal. 


A Housing Plan for Natick was approved by the state’ Department of Housing and Community 
Development (DHCD) in September of 2006. This plan offers the Town potential advantages in managing 
the anticipated growth in housing units, and the Town may be eligible for grant funding, etc. 


A Community Development Advisory Committee (CDAC) assisted in finalizing that plan, which included 
short- and long-term goals, one of which was to set up an Affordable Housing Trust fund for Natick. 


Prior to 2005, an act of the legislature was required for each community to set up this type of Trust 
fund; however, the legislature passed M.G.L. Chapter 44, Section 55C, adding Chapter 491, Section 1 
which provides that, if a Town accepts this section of the law, the Town may set up a fund. 


Anew six-member CDAC, is now charged with moving the Plan forward, and with trying to accomplish 
as many of short- and long-term goals as possible. Although it was intended this would be put on the 
Spring Warrant, due to a number of factors, the CDAC had decided to defer this until Fall Town 
Meeting. Town Counsel had already drafted the Article, however, and it was decided the Town 
Administrator would sponsor the Article and the CDAC would speak to it. 


VOTED UNANIMOUSLY that the subject matter of Article 24 be referred to the Community 
Development Advisory Committee (CDAC). 


A motion was made by John Culkin, seconded by Richard Sidney that Article 31 be taken out of 
order. Voted by 2/3rds MAJORITY. Frank Foss, Moderator, then recognized Paul Connolly, 
previous Moderator, who was then presented with a Resolution Certificate by the Town Clerk. 


ARTICLE 31 
Authorize Town Meeting to Fill Vacancies in Membership 
(Town Moderator) 


To see if the Town will vote to authorize Town Meeting to take action to fill vacancies in membership 
until the next election whenever there are no unsuccessful candidates from previous elections eligible 
to fill vacancies in a precinct; and, in particular, to approve an amendment to Section 2-6(d) of Article 
2 of the Natick Home Rule Charter for submittal to the voters. The proposed amendment is as follows: 


Strike the last sentence in Section 2-6(d) which reads: é; 
In the event, there are no persons eligible, the vacancy shall remain unfilled until the next town election. 
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In its place, add the following: 


In the event there are no persons eligible, town meeting may act to fill the vacancy until the next town 
election as provided by by-law or by other town meeting vote. 


The Finance Committee has NO RECOMMENDATION as to the subject matter of this article. 


The sponsor of this article states that this article is necessary if the Town is to approve an amendment 
to Section 2-6 (d) of Article 2 of the Natick Home Rule Charter for submittal to the voters. The amendment 
is intended to address a problem in Town Meeting that has continued during the past several years and 
may well continue. That problem is a Town Meeting that lacks its full complement of 180 members. 
Voters in at least one precinct of the Town have been unable to find sufficient candidates willing to 
represent their fellow voters and serve as elected Town Meeting members. The consequence has been a 
Town Meeting at less than full strength by 4-5 members or more throughout the entire year, not just 
vacancies occurring because of resignations before the year is completed. 


Section 2-6 has been amended three times since the voters approved the original charter in 1980. 
Initially, it was probably assumed that there would always be sufficient candidates from each precinct 
so that unsuccessful candidates with at least ten votes received at the last election could be appointed 
to fill vacancies that occurred. An early change reduced “at least ten” to “any.” Another change 
counted votes received in the past three elections as evidence that unsuccessful candidates still merited 
appointment to fill vacancies since they had demonstrated some support from their fellow voters. At the 
time of this change, support from fellow voters was emphasized; and designation of appointees by a 
selection process involving only remaining Town Meeting members in the precinct was dropped. The 
Town Clerk notifies the next person on the list of unsuccessful candidates about appointment. 


In the past the Town Clerk has tried to promote interest among voters to become candidates for Town 
Meeting member. Last year, Town Meeting approved a bylaw that calls for the Town Clerk to issue a 
series of status reports stating the number of seats in each precinct available for election and the 
number of candidates to date. The hope is that voters interested in assuring full representation at Town 
Meeting will obtain the reports from the Town Clerk or from the Town website and will act to see that 
there are sufficient candidates in each precinct. It is anticipated that the local press will also make this 
information available in the weeks leading up to the filing deadline for candidates and will report on 
the final status which may encourage write-in candidates if needed. 


The new bylaw did not become effective until midway during the run-up to the election of March 2007. 
However, in response to the vote of Town Meeting for the new bylaw and timely follow-up articles by 
the local press, there was much more publicity about a scarcity of candidates in some precincts. As a 
result, many new candidates came forward in all but one precinct to assure sufficient candidates to fill 
all available seats at the election. 


However, there is one precinct with a significant number of available seats and too few candidates. 
This is a continuing problem. The problem is not expected to right itself, Town Meeting should take 
action now to advise the voters that this situation requires further attention and that Town Meeting 
should be authorized to fill vacancies in its membership when the voters did not have enough persons 
that they could choose as their representatives. 
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The imperative in representative democracy is to fill vacancies in representative bodies without delay. 
In Natick, this principle is clearly expressed in the Charter for elected officials (s.3-1 (g)) and for 
appointed boards (s.7-9 (e)). For the representative town meeting also, vacancies are to be filled (s.2- 
6). 


The Finance Committee adds the following comments: 


This article is presented by the Town Moderator. The Finance Committee heard testimony on this 
article on March 8, 2007. This article proposes a change to the Natick Home Rule Charter that would 
begin to address the issue of vacancies in Town Meeting representation. 


Should this change to the charter be accepted by Town Meeting and by the Voters, Town Meeting would 
be empowered under the charter to fill vacancies by any action it deemed appropriate. This may include - 
passing a by-law to delegate the authority to so fill these vacancies, by direct appointment or by any 
other process that Town Meeting determines. This change to the Charter does not specify any specific 
method or process to fill these vacancies. 


The Finance Committee debated this issue extensively, and was unable to provide a recommendation. 

Votes for Favorable Action (3 — 7 — 0), Referral to the Board of Selectmen (3 — 6 — 0), and Indefinite 
Postponement (6 — 4 — 0) each failed to obtain the needed eight vote minimum required to make a 
recommendation. 


The main points of discussion raised were: 

1) The lack of members from any given precinct is a clear example of Democracy in action. The 
voters of the precinct are expressing their intent by either showing up or not showing up, and it 
is not the role of any other body to override that expressed will of the people of that precinct. 

2) Town Meeting members should only be appointed to represent their precinct. No person should 
be appointed to represent a different precinct, as that provides, at the very least, the appearance 
of over-representation for one precinct to fill a vacancy for another precinct. 

3)This issue might be discussed by the main policy-making board, in order to formulate an 
appropriate response to the lack of representation by the citizens. 

4) The change in By-Laws passed in the Fall 2006 Town Meeting to provide more information to the 
voters has not had a chance to have an impact, although there appears to be more activity at the 
election held on March 27, 2007. 

5) The change proposed by this article does not correct the problem, but only allows Town Meeting 
to take action to correct the problem. 


Requires 2/3 vote 

Motion 

Move indefinite postponement of the subject matter of Article 31. 

RECOMMENDATION: By a vote of 10 — 2 — 0 on March 29, 2007, the Finance Committee 
recommends INDEFINITE POSTPONEMENT. 


The Finance Committee met again on March 29, 2007 and voted to recommend indefinite postponement. 
Carol Gloff stated that the Board of Selectmen recommended IP on this article. 


Pie 


Paul Griesmer, seconded by Dr. Edward Salamoff, moved to include the Town Clerk to the list of 
agencies. PASSED BY MAJORITY. 


Nancy Lavash, seconded by Sue Salamoff, moved IP. 
Jeffrey Phillips made a motion, seconded by Dirk Coburn that the Town vote to approve an amendment 
to Section 2-6 (d) of Article 2 of the Natick Home Rule Charted for submittal to the voters. The 


amendment is as stated in the text of the article. 


VOTED BY MAJORITY referral to the Board of Selectmen, Finance Committee and Town Clerk . 
VOTED UNANIMOUSLY on a motion by Jeffrey Phillips seconded by Cathleen Collins to adjourn. 


MEETING ADJOURNED AT 10:40pm. 


A Record of the Fourth Session of the Annual 
Spring Town Meeting of 2007. 


s/Judith A. Kuhn 
Town Clerk of Natick 
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ANNUAL SPRING TOWN MEETING 
WILSON MIDDLE SCHOOL 
JUNE 7, 2007 
FIFTH SESSION 


7:32PM AT Wilson Middle School in the Marshall Lebowitz Town Meeting Hall, the meeting was 
called to order by Frank Foss, Moderator, who declared there was a quorum present. 


The Moderator welcomed all and asked all to stand for the Pledge of Allegiance to the Flag, followed 
by a moment of silence. 


The Moderator reminded all those present of the procedures and stated he would step down on Article 
22 because he was a member of the committee presenting the report. The Town Clerk will moderate. 


ARTICLE 22 
Report of Indirect Cost Study Committee 
(Indirect Cost Study Committee) 


To hear a report by the Indirect Cost Study Committee (Committee), organized and authorized by Town 
Meeting pursuant to Article 23 of the 2006 Annual Town Meeting regarding municipal water and sewer 
budgets, including enterprise fund budgets, indirect costs consistent with its charge; and take any other 
action with respect to said report. 


RECOMMENDATIONS: By a vote of 13-0-0 on March 15, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 22 and that 
Town Meeting accept the report of the Indirect Study Committee into the record of Town Meeting. 


The Indirect Cost Study Committee was formed as the result of an action taken by Town Meeting while 
debating Article 48 of the 2006 Annual Town Meeting. The Committee has completed its work and has 
submitted the following executive summary for Town Meeting Members attention. The commiitee will 
have complete copies of the report compiled in 3-ring binders by April Ist and ready and available for 
viewing at the Town Clerk's Office, Morse Institute Library and Selectmen's Office by 4/2/07. 


The motion and recommendation of the Finance Committee is to accept the report into the record of 
Town Meeting. The report itself makes a recommendation that was not voted by the Finance Commiitee. 


Indirect Cost Study Committee 

' Executive Summary 

Report 

March 20, 2007 

Introduction: At the 2006 Annual Spring Town Meeting session, Natick Town Meeting (hereafter 
“Town Meeting”) moved to refer consideration of Article 481 to a committee. Specifically, Town 
Meeting’s vote established a committee, the Indirect Cost Study Committee (hereafter “ICSC”), consisting 
of no less than three (3) and no more than five (5) persons appointed by the Town Moderator. In 
summary, the ICSC’s charge was to review the matter of water and sewer budget indirect costs (hereafter 
“Indirect Costs”) and make recommendations, both consistent with the ICSC’s charge. 


To that end, the following is the ICSC’s specific charge: 
23h 


1 See ICSC Report, Exhibit A - Complete text of Article 48 and motion approved by a majority 
vote of Town Meeting. 


1. Research the history of the Town2 utilization of the Indirect Costs in pre-Enterprise Fund recent 
years. 

2. Document the basis of the computation of Indirect Costs that have been used since Natick has 
created Enterprise Funds. 

3. Examine the equity to rate payers of a combined Water/Sewer Enterprise Fund incurring a 
single set of Indirect Costs where rate payers may be availing themselves of only one of the two 
Water/Sewer Enterprise services. 

4. Survey the basis for computing Indirect Costs in other Water, Sewer and Water/Sewer Enterprise 
Fund communities. 

5. Draft a revised by-law amendment as appropriate. 


Recommendation: 

We recommend that a standing advisory committee be formed as a “permanent citizen water and sewer 
advisory committee”, constituted, charged and participatory in water and sewer related issues, as is 
similarly established and acting in the town of Needham, MA. In addition, we recommend that Town 
Meeting create an interim advisory committee, which will exist until such time that a by-law can be 
enacted creating a permanent citizen water and sewer advisory committee. In our attachments, Town 
Meeting will find two such committees that either exist or were proposed in area municipalities — 
Needham and Lexington. It seems to the ICSC that the collaborative efforts of such as water and sewer 
advisory committee with the Board of Selectmen, Finance Committee and the Town Administrator or 
his/her designee(s) would be beneficial to Town Meeting, Natick’s water and sewer policy-making and 
advisory boards and committees, the town administration and Town water and sewer users. To that 
end, the interim committee’s charge should at a minimum be consistent with the ICSC’s charge. 


The standing committee’s charge should, at a minimum, consist of 1) the charge of the interim committee; 
2) make recommendations to the Board of Selectmen at its public hearing(s) regarding water and sewer 
rates at least once per rate setting period; 2) meet in public session(s) with town administrators to 
review the factors, including Indirect Costs, that may affect water and sewer rates; 3) participate during 
periodic financial updates and reviews regarding water and sewer budgets when provided by the town 
administration to the Board of Selectmen and Finance Committee; and, 4) collaborate with the town 
administration in presenting information to Town Meeting about sewer and water operations and factors 
that may influence costs, not only as such effect current fiscal years, but also subsequent fiscal years. 


Finally, there is a tremendous amount of information that was collected and the fact that each of the 
communities surveyed manages their enterprise fund operations differently highlights the complexity 
of the issue. We accomplished as much of our task that we felt confident in doing without exceeding 
our charge. There is still more analysis that should and can be done. Therefore, we recommend that the 
proposed advisory committees act in the context of an advisory commission to the water and sewer 
commissioners - the Board of Selectmen. 


Respectfully Submitted, 
Gail Kaprielian, Chair 
Jeffrey Phillips, Secretary 
John Ciccariello, Member 
John Culkin, Member 
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Frank Foss, Member 


2 The word “Town” as it appears capitalized in this report refers solely to the Town of Natick. 
John Ciccariello, Selectman, read a letter from Gail Kaprielian as follows: 


Dear Mr. Moderator: 


Please convey my apologies to Town Meeting. I have work obligations preventing me from attending 
Town Meeting this week. 


The Executive Summary included in the Finance Committee report is the sole document that the Indirect 
Cost Study Committee has reviewed and approved as a committee. A draft report has been written but 
the Indirect Cost Study Committee, as a whole, has not reviewed it, nor voted upon it. I believe the 
draft report contains most of the research and survey results from other cities and towns. However, it is 
not complete. It does not include committee minutes or historical and additional analysis that we 
anticipated including. The notes, drafts and raw data can be provided to Town Meeting Members or 
another appropriate individual or individuals so designated. I believe the committee’s mandate expired 
at the end of May and as such we have no plans to reconvene to complete the report. 


Sincerely, 
Gail Kaprielian 


Paul Power made a motion, seconded by Joan Craig to move the question. 


VOTED BY 2/3rds MAJORITY that Town Meeting vote to accept the report of the Indirect Cost 
Study Committee into the record of Town Meeting. 


John Culkin made a motion, seconded by Michael Linehan to reconsider Motion 8C for various 
reasons listed on the sheets presented which includes weather, terrain, traffic congestion and 
possible savings. The Moderator announced it was his prerogative to re-consider and he will rule 
at another time. Motion will stay, pending Frank Foss ruling. 


ARTICLE 25 
Home Rule Petition to Lease Portion of Speen Street National Guard 
(Board of Selectmen) 


To see if the Town will vote to authorize the Board of Selectmen to petition the General Court to enact 
legislation in substantially the following form, provided that the General Court may reasonably vary 
the form and substance of the requested legislation within the scope of the general public objectives of 
this petition. 


AN ACT AUTHORIZING 
THE TOWN OF NATICK 
TO LEASE CERTAIN PROPERTY IN NATICK 
OWNED BY THE COMMONWEALTH OF MASSACHUSETTS 
Be it enacted by the Senate and House of Representatives in General Court assembled, and by the 
authority of the same as follows: 
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SECTION 1 

The town of Natick is hereby authorized to lease from the commissioner of asset management and 
maintenance, and the commissioner is hereby authorized subject to sections 40E to 40J inclusive, of 
chapter 7, to lease to the town certain property located on Speen Street in the town which is a portion of 
a parcel shown on the town of Natick’s assessors’ maps as map 41, lot 84, which property is used now 
or formerly in relation to the national guard armory on Speen street. The exact boundaries of the parcel 
shall be determined by the commissioner in consultation with the military division after completion of 
a survey. The term of the lease shall not exceed 30 years, subject to the requirements of section 4 and 


subject to such additional terms and conditions as the commissioner may prescribe in consultation with __ 


the military division. 


SECTION 2 
The lease shall provide that land may be used by said town for municipal or any other public purposes. 


SECTION 3 
The town of Natick shall pay for all costs of the survey of the property required by section 1 of this act. 


SECTION 4 
The lease shall provide that in the event of military necessity the lease may be terminated upon 30 days 
prior written notice from the commissioner to the town. 


SECTION 5 
This act shall take effect upon its passage. 


Or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 13, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regards to the subject matter of Article 25. 


The Board of Selectmen supports FAVORABLE ACTION 


This article is related to Article 30 of the Spring 2006 Town Meeting in which Town Meeting authorized 
the Board of Selectmen to petition the General Court — Massachusetts Legislature — to lease from a 
state agency with authority over State-owned lands — Division of Capital Asset Management. That 
petition was presented to the General Court and was passed by the House but did not arrive in time to 
be voted by the Senate. In the process, the Town was requested to modify the section of the petition that 
limited use to active or passive recreation only as this would be too restrictive. The new language 
restricts use to municipal or other public purposes. 


The reason for this article is so that the new “Home Rule” petition language can be filed by our State 
Representatives in the Mass General Court, which will be acceptable to State Officials. If passed, the 
Town of Natick will be able to begin the process with the C ommonwealth to create a 3-acre park in West 
Natick for the Community. 


VOTED BY MAJORITY that the Town authorize the Board of Selectmen to petition the General 
Court to enact legislation in substantially the form written in Article 25, provided that the General 
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Court may reasonably vary the form and substance of the requested legislation within the scope 
of the general public objectives of this petition. 


ARTICLE 26 
Authorization to Lease Eliot School for Up to 50 Years 
(Board of Selectmen) 


To see if the Town will vote to authorize the Board of Selectmen to lease for a term not to exceed fifty 
years the property at 5 Auburn Street in Natick, MA which is now or formerly the site of the Eliot 
Elementary School. 


RECOMMENDATION: The Finance Committee recommends No Action of the subject matter 
of Article 26. 


This article was included as a means to provide Town Meeting with an update regarding the Selectmen ’s 
intent to issue a Request for Proposals for a long-term lease of the former Eliot School. The intent was 
to seek “no action” on this warrant article. 


No Action 
ARTICLE 27, 
Home Rule Petition: Authorization to Lease Eliot School for Up to 50 Years 
(Board of Selectmen) 


To see if the Town will vote to authorize the Board of Selectmen to petition the General Court to enact 
legislation which would authorize the Board of Selectmen to lease for a term not to exceed fifty years 
the property at 5 Auburn Street in Natick, MA which is now or formerly the site of the Eliot Elementary 
School. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 13, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regards to the subject matter of Article 27. 


The existing lease for the Eliot School is scheduled to expire on June 30, 2010. The Town intends to 
issue a Request for Proposals for lease of the facilities this summer to allow the current lessee — the 
Eliot Montessori School — adequate time to relocate their operations prior to expiration of their lease, 
if they are not the successful bidder. Town Meeting can authorize a lease term of up to 10 years; 
however we envision a term of up to 50 years, thus legislative approval is required. 


Passage of this article will allow the Selectmen to solicit proposals for lease of the premises for aterm 
of up to 50 years. Absent this authorization, the maximum lease term would be 10 years, which would 
be a less desirable term for a lessee intending to make property improvements to accommodate their 
tenancy. The passage of this article does not allow the Board of Selectmen to enter into an actual lease 
agreement; it simply allows the filing of legislation to permit a lease term of up to 50 years. After 
solicitation of proposals, the Selectmen would present a proposed lease agreement to Town Meeting for 
their authorization. 


The intended new lease terms will include requirements for lease-hold improvements that will benefit 
the Town. No revenue would be generated from this article. The subsequent lease of the property 
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(which, again, is not authorized by this article) would produce revenue. It is our intent to establish 
lease terms that are more favorable to the Town than the current lease. 


A second recommendation of the Finance Committee was that when it is time to solicit bids for the new 
lease period, that the Board of Selectmen consider a sale as well as a lease, which ever is more 
advantageous to the town. 


Majority Vote 


Motion 

Move that the Town vote to authorize the Board of Selectmen to petition the General Court to 
enact legislation which would authorize the Board of Selectmen to lease for a term not to exceed 
fifty years the property at 5 Auburn Street in Natick, MA which is now or formerly the site of the 
Eliot Elementary School, subject to Town Meeting approving any ultimate lease. 


A motion was made by Jeffrey Phillips, seconded by Frank Volpe, that the subject matter of Article 27 

be referred to a Committee to be appointed by the Town Moderator. The Committee shall have five to 

nine members. The Committee shall: 

13 Study all matters pertaining to the Town of Natick’s Eliot School property. 

2. Formulate a report of their findings and a recommendation or recommendations (if they so 
choose) pertaining to the future disposition of the property. 


The Committee shall report to the Fall Town Meeting of 2007. 


The maker of the motion suggested the following committee resources: Historic, Planning, School, 
Board of Selectmen, Open Space and neighbors. Much debate and questions and comments ensued by — 


the members present. 


Joan Craig, made a motion seconded by Edward Salamoff, to refer this matter 

to the Board of Selectmen. After further debate, a vote was taken; 

Referral to the Board of Selectmen loses; 

VOTED BY MAJORITY to refer the subject matter of this article to a Committee as above. 


Moderator spoke on the reconsideration of Motion 8C and the first motion was to authorize bonding of 
$525,000 as part of bid package. He ruled that the reconsideration does not rise to the level needed and 
we will not take up this motion again. 


Town Clerk was requested to enter pertinent material from the Finance Committee debate on Article 8. 


ARTICLE 28 
Street Acceptance 
(Town Administrator) 


To see if the Town will vote to accept the following streets and any appurtenant easements as laid out 
and filed with the Town Clerk, and as shown on the street acceptance plans on file with the Town Clerk: | 


Dotties Court 
Cottage Street 
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RECOMMENDATIONS: By a vote of 10-0-0 on March 22, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 28 for the 
following street. 


Dotties Court 


This article seeks Town Meeting approval to accept the street, “Dotties Court”. This street is located 
near the intersection of Pine Street and Route 27. Acceptance of a street qualifies the town for additional 
Chapter 90 money from the state. Representatives from the Administration provided sufficient detail to 
warrant accepting this street. 


Cottage Street is not being recommended at this time due to a technical issue with the survey and the 
right of way. Acceptance of this street is expected to be requested at the Fall 2007 Town Meeting. 


Town Officials should be available to answer Town Meeting Member questions with regard to the 
subject matter of this article. 


Majority Vote 

Motion 

VOTED BY MAJORITY that the Town accept the following street and any appurtenant 
easements as laid out and filed with the Town Clerk, and as shown on the street acceptance plans 
on file with the Town Clerk: 


Dotties Court 


ARTICLE 29 
Liqueurs & Cordial Licenses 
(Board of Selectmen) 


To see if the Town will accept the provisions of Chapter 138, Section 12, paragraph 14 to permit the 
sale of liqueurs and cordials by common victuallers who also hold a license to sell wine and malt 
beverages subject to all other licensing provisions of Chapter 138. (Inserted by Chapter 481 of the Acts 
of 1993); 

or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 8, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 29. 


The purpose of this article is to provide the Board of Selectmen with the ability to issue an additional 
permit for the sale of cordials and liqueurs to any establishment holding a beer & wine license. Beer 
& wine licenses are limited to establishments with a seating capacity of 50-99 and they are, therefore, 
not eligible to apply for an all alcohol license. An all alcohol license would automatically permit the 
sale of cordials and liqueurs, but a restaurant must have a minimum of 1 00 seats to qualify. 


Acceptance of this section of the statute would allow greater flexibility for beer & wine licenses and 


could promote economic development. Ifnot passed, it is known that at least one specific establishment 
may not be looking to locate in Natick. 
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Passage of this article by Town Meeting will not automatically grant any establishment a permit to sell 
liqueurs and cordials. Applicants will have to seek a permit to do so from the Board of Selectmen.. 


Majority Vote 

After a presentation by the President and co-founder of Finale to be located at Natick Collection, 
it was VOTED BY MAJORITY to accept the provisions of Chapter 138, Section 12, paragraph 
14 to permit the sale of liqueurs and cordials by common victuallers who also hold a license to sell 
wine and malt beverages subject to all other licensing provisions of Chapter 138. 


ARTICLE 30 
Youth & Families Study Committee 
(Jennifer Ward, et al) 


To see if the Town will vote to establish a Youth and Families Study Committee that will consider and 
recommend effective means to promote the health and well-being of Natick’s youth and families; consider 
ways to coordinate services to Natick’s youth and families; identify all existing and potential sources of 
funding for this purpose; and consider the best use of current and future facilities for services to youth 
and families; or take other action relative thereto. 


RECOMMENDATIONS: By a vote of 13-0-0 on March 6, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 30. 


This warrant article is a citizen's petition and the sponsors believe this warrant article is necessary 
because they, in partnership with the Town of Natick, desire to undertake a citizen-driven comprehensive 
planning process to develop a community strategic plan, along with Natick 360, to improve health 
outcomes for children and youth in Natick. 


The benefits of approving this article will include: 
e A town wide commitment to the coordination and development of appropriate programs & 
services for youth. 
¢ Community groups/departments coming together to make decisions regarding the health of 
youth. 
e Youth being viewed as positive, contributing members of our community. 


The sponsors believe that the negative consequences that will result if this article is not approved 

will include: 

e Lack of youth involvement in town decision making. 

e Community groups/departments making decisions about youth health without regard for 
connecting services and programs for a greater impact. 

e Deficiencies in appropriate health services and programs for children & youth in Natick. 


Majority Vote 

Motion 

Move to create a Youth and Families Study Committee to consider and recommend effective 
means to promote the health and well-being of Natick’s youth and families (youth defined as 0-18 
years of age); to consider ways to coordinate services to Natick’s youth and families; to identify 
all existing and potential sources of funding for this purpose (e.g. local, regional and national 
foundations and grants); to consider the best use of current and future facilities for services to 
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youth and families; to report to Town Meeting and to the below listed boards and commissions on 
its findings and recommendations; and to take other action relative thereto. 


The Youth and Families Study Committee will include up to 11 members appointed by the Board 
of Selectmen and composed as follows: 


1 member nominated by the Town Administrator 

1 member nominated by the Board of Health 

1 member nominated by the School Committee 

1 member nominated by the Recreation and Parks Commission 
1 member nominated by the Finance Committee 

1 member nominated by the Library Board of Trustees 

1 member nominated by the Youth Advisory Board 

up to 2 members nominated by the Town Moderator 

up to 2 members nominated by the Board of Selectmen 


Members should be nominated within 30 days of the dissolution of the 2007 Annual Town Meeting. 
Members need not be members of the nominating Boards and Commissions, nor of Town Meeting. 
The Appointing Authority may appoint members, up to the total indicated, should any Board fail 
to make a nomination. Members who resign may be replaced by the Boards and Commissions by 
whom they were nominated, subject to appointment by the Appointing Authority. 


The Youth and Families Study Committee shall have a term to expire on June 30, 2008 unless 
extended by a vote of Town Meeting. 


Presentations were made by Ms. Moira Munns, Director of Council on Aging to speak against 
this article. Ms. Jennifer Ward Maseta, the proponents of the article, to make a presentation in 
favor. 


Joan Craig made a motion to amend this article, seconded by Herb Kupchick, to amend this article to 
include 1 member nominated by the Human Services Department and to change the number 2 to | 
member nominated by the Town Moderator. 

Amendment passed by majority vote. 


Charlene Foss, seconded by Michael Linehan, made motion to refer to the Department Head for Human 
Services and the acting Town Administrator. 
Mrs. Foss asks not to reinvent the wheel. 


After much heated debate, both in support and against, it was VOTED BY MAJORITY TO REFER 
THIS ARTICLE TO HUMAN SERVICES DEPARTMENT. 


ARTICLE 32 
Amend Zoning By-Laws: Outdoor Lighting 
(Planning Board) 
To see if the Town will vote to add the following new Zoning Bylaw V-I. which would regulate the type, 
duration and placement of outdoor lighting of parcels, structures and signs to provide for the enhancement 
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of public safety and prevention of nuisance; and to amend sections 200; V-D, 13; V-H, C.1.; and V-H, 
C in concert therewith. 


V-L OUTDOOR LIGHTING 


1 PURPOSE AND CRITERIA 

The regulation of outdoor lighting is intended to: enhance public safety and welfare by providing for 
adequate and appropriate outdoor lighting, provide for lighting that will complement the character of 
the town, reduce glare, minimize light trespass, and reduce the cost and waste of unnecessary energy 
consumption. 


2 APPLICABILITY AND TERMINOLOGY 

a) The requirements of this section shall apply to outdoor lighting on lots and parcels in all districts 
but shall not apply to: one and two family dwellings on lots on which they are the principal use, or street 
lighting, lights that control traffic or other lighting for public safety on streets and ways. When an 
existing outdoor lighting installation is being modified, extended, expanded, or added to, the entire 
outdoor lighting installation on the lot shall be subject to the requirements of this section. 

b) In addition to the terms defined in Section 200, Definitions, of this Bylaw, the following words, 
which are technical terms applying to lighting, which are set forth below, shall have the meaning indicated 
below. Although set forth here for convenience, the terms shall have the same effect as if set forth in 
Section 200, Definitions. 


COLOR RENDERING INDEX (CRI): A measurement of the amount of color shift that objects undergo 
when lighted by a light source as compared with the color of those same objects when seen under a 
reference light source of comparable color temperature. CRI values generally range from 0 to 100, 
where 100 represents incandescent light. 

CUTOFF ANGLE: The angle formed by a line drawn from the direction of the direct light rays at the 
light source with respect to the vertical, beyond which no direct light is emitted. 

DIRECT LIGHT: Light emitted from the lamp, off the reflector or reflector diffuser, or through the 
refractor or diffuser lens, of a luminaire. 

FIXTURE: The assembly that houses a lamp or lamps, and which may include a housing, a mounting 
bracket or pole socket, a lamp holder, a ballast, a reflector or mirror, and/or a refractor, lens, or diffuser 
lens. 

FULLY-SHIELDED LUMINAIRE: A lamp and fixture assembly designed with a cutoff angle of 90 
degrees, so that no direct light is emitted above a horizontal plane. 

GLARE: Light emitted from a luminaire with an intensity great enough to produce annoyance, discomfort, 
or a reduction in a viewer’s ability to see. 

HEIGHT OF LUMINAIRE: The vertical distance from the finished grade of the ground directly below 
to the lowest direct light emitting part of the luminaire. . 

INDIRECT LIGHT: Direct light that has been reflected off other surfaces not part of the luminaire. 
LAMP: The component of a luminaire that produces the actual light. 

LIGHT TRESPASS: The shining of direct light produced by a luminaire beyond the boundaries of the 
lot or parcel on which it is located. 

LUMEN: A measure of light energy generated by a light source. One foot candle is one lumen per 
square foot. For purposes of this Bylaw, the lumen output shall be the initial lumen output of a lamp, as 
rated by the manufacturer. 

LUMINAIRE: A complete lighting system, including a lamp or lamps and a fixture. 


246 


ak LIGHTING PLAN 

Wherever outside lighting is proposed, every application for a building permit, a special permit, a 
special permit with site plan review, a variance, or an electrical permit, shall be accompanied by a 
lighting plan which shall show: the location and type of any outdoor lighting luminaires, including the 
height of the luminaire; the luminaire manufacturer’s specification data, including lumen output and 
photometric data showing cutoff angles; the type of lamp such as: metal halide, compact fluorescent, 
high pressure sodium; a photometric plan showing the intensity of illumination at ground level, expressed 
in foot candles; and that light trespass onto any street or abutting lot will not occur. This may be 
demonstrated by manufacturer’s data, cross section drawings, or other means. 


4 CONTROL OF GLARE AND LIGHT TRESPASS 

a) Any luminaire with a lamp or lamps rated at a total of more than 2,000 lumens shall be of fully 
shielded design and shall not emit any direct light above a horizontal plane passing through the 
lowest part of the light emitting luminaire. 

b) All luminaires, regardless of lumen rating, shall be equipped with whatever additional shielding, 
lenses, or cutoff devices as are required to eliminate light trespass onto any street or abutting lot 
or parcel and to eliminate glare perceptible to persons on any street or abutting lot or parcel. 

c) Paragraph a), above, shall not apply to any luminaire permitted by a SPGA and intended solely 
to illuminate any freestanding sign or the walls of any building, but such luminaire shall be 
shielded so that its direct light is confined to the surface of such sign or building. 


5. LAMPS 

Lamp types shall be selected for optimum color rendering as measured by their color rendering index 
(CRI), as listed by the lamp manufacturer. Lamps with a color rendering index lower than 50 are not 
permitted. This paragraph shall not apply to temporary decorative lighting which may include colored 
lamps, such as holiday lighting. 


6 HOURS OF OPERATION 

Outdoor lighting shall not be illuminated between 11:00 p.m. and 6:00 a.m. with the following exceptions: 
if the use is being operated, such as a business open to customers, or where employees are working or 
where an institution or place of public assembly is conducting an activity, normal illumination shall be 
allowed during the activity and for not more than one half hour after the activity ceases; low level 
lighting sufficient for the security of persons or property on the lot may be in operation between 11:00 
p.m. and 6:00 am, provided the average illumination on the ground or on any vertical surface is not 
greater than 0.5 foot candles. 


th SPECIAL PERMITS 

In accordance with Section 3, the special permit granting authority (SPGA), may grant a special permit 
modifying the requirements of this Section, provided it determines that such modification is consistent 
with the objectives set forth in section V-I, 1., in the following cases: where an applicant can demonstrate, 
by means of a history of vandalism or other objective means, that an extraordinary need for security 
exists; where an applicant can show that conditions hazardous to the public, such as steep embankments 
Or stairs, may exist in traveled ways or areas; where a minor change is proposed to an existing non- 
conforming lighting installation, such that it would be unreasonable to require replacement of the entire 
installation; where it can be demonstrated that for reasons of the geometry of a lot, building, or structure, 
complete shielding of direct light is technically infeasible. Special permits issued under this section 
will have a term of seven years unless other wise specified by the SPGA. 


SOR e eee eee eee eee eeeeeee 
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In Section 200, DEFINITIONS, by adding the following in the proper place in the alphabetical order: 
COLOR RENDERING INDEX (CRI): (See Section V-I, Outdoor Lighting, for definition.) 
CUTOFF ANGLE: (See Section V-I, Outdoor Lighting, for definition.) 
DIRECT LIGHT: (See Section V-I, Outdoor Lighting, for definition.) 
FIXTURE: (See Section V-I, Outdoor Lighting, for definition.) 
FULLY-SHIELDED LUMINAIRE: (See Section V-I, Outdoor Lighting, for definition.) 
GLARE: (See Section V-I, Outdoor Lighting, for definition.) 
HEIGHT OF LUMINAIRE: (See Section V-I, Outdoor Lighting, for definition.) 
INDIRECT LIGHT: (See Section V-I, Outdoor Lighting, for definition.) 
LAMP: (See Section V-I, Outdoor Lighting, for definition.) 
LIGHT TRESPASS: (See Section V-I, Outdoor Lighting, for definition.) 
LUMEN: (See Section V-I, Outdoor Lighting, for definition.) 
LUMINAIRE: (See Section V-I, Outdoor Lighting, for definition.) 
In Section V-D, 13 
Replace: 
“The lighting shall be arranged and installed to minimize glare on adjacent property.” 
With: 
“The lighting shall be compliant with Section V-I” 
In Section V-H, C.1. 
Replace: 
“(b) No sign shall be illuminated more than thirty (30) minutes after closing, or before 8:00 A.M. on 
any day except for signs of business which are legally carrying on business before 8:00 A.M. which 
may be illuminate while said businesses are actually open to receive the public. 


Signs identifying police or fire stations and residences of medical doctors, hospitals, nursing homes, 
and other such signs as the Board of Appeals may authorize, may be illuminated at other hours if the 
Board finds that the nature and use of the premises is such that illumination should be permitted in the 
public interest. 


(c) All illumination of signs must be so arranged as to prevent glare onto any portion of any public way 
or other adjacent property.” 


With: 

“(b) No sign shall be illuminated more than thirty (30) minutes after closing, or before 8:00 A.M. on 
any day except for signs of business which are legally carrying on business before 8:00 A.M. which 
may be illuminate while said businesses are actually open to receive the public. 


Signs identifying police or fire stations and residences of medical doctors, hospitals, nursing homes, 
and other such signs as the SPGA may authorize, may be illuminated at other hours if the SPGA finds 
that the nature and use of the premises is such that illumination should be permitted in the public 
interest. 

(c) All illumination of signs must be in conformance with Section V-I.” 


In Section V-H, C Add a new section: 


ed | Term 
Special permits issued under Section V-H shall have a term of not more than seven years. 
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RECOMMENDATIONS: By a vote of 10-0-0 on March 8, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 32. 

The purpose of this article is to amend the Town of Natick Zoning By-Laws to better regulate outdoor 
lighting in the Town. The reasons given by the sponsors are to compliment the character of the Town, 
reduce glare, minimize light trespass and reduce the cost and waste of unnecessary energy consumption. 
Improper lighting can create safety hazards both through glare and distraction as well as by creating 
high contrast shadows. 


Ifapproved, the bylaw would provide guidelines and clarity with regard to regulation of outdoor lighting 
associated with commercial properties and large development throughout the Town. This would not 
apply to residential single or double properties. The language of the proposed By-Law was drawn 
from a model ordinance which appears on the Attorney General's website. 


Application of this ordinance to incumbent properties would be triggered by some permitting actions, 
or if there were a complaint. 


VOTED BY 2/3 MAJORITY to add the text of Article 32 as a new Zoning Bylaw V-I, which 
would regulate the type, duration and placement of outdoor lighting of parcels, structures and 
signs to provide for the enhancement of public safety and prevention of nuisance; and to amend 
sections 200; V-D, 13; V-H, C-1.; and V-H, C in concert therewith. 


The foregoing amendment to the Zoning By-Laws approved by the Attorney General on September 17, 
2007; posted in all ten precincts and the Town bulletin board and in the two Post offices on September 
24, 2007, according to MGL Chapter 4 Section 32. 


ARTICLE 33 
Committee Article 


(Board of Selectmen) 


To hear and act upon the reports of the several Town officers and reports of committees authorized by 
vote of any further Town Meeting and to authorize a sum of money for the purpose thereof. 


No Action 
Frank Foss, Moderator, thanked the Town Clerk, Pegasus, the staff of Wilson Middle School and the 
Town Meeting pages. 


Richard Sidney made a motion, seconded by Michael Linehan to dissolve the Annual Spring Town 
Meeting. 


VOTED UNANIMOUSLY, to dissolve. 10:11 PM DISSOLVED. 


A record of the Fifth and Final Session 
Of the Annual Spring Town Meeting of 2007. 


s/Judith A. Kuhn 
TOWN CLERK OF NATICK 
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WARRANT 
ANNUAL FALL TOWN MEETING 
OCTOBER 16, 2007 


THE COMMONWEALTH OF MASSACHUSETTS Middlesex, ss 
To Any Constable of the Town of Natick in said County: Greeting: 


In the name of the Commonwealth of Massachusetts you are required to notify the qualified Town Meeting 
Members of the said Town of Natick to meet in the Wilson Middle School Auditorium, Natick on 


TUESDAY EVENING, OCTOBER 16, 2007 
at 7:30 o’clock P.M., then and there to act on the following Articles: 


The following articles are to be acted upon and determined exclusively by Town Meeting Members in 
accordance with Chapter 2 of the Acts of 1938 and Amendments thereto and the Town Charter and 
subject to the referendum provided thereby. 


And you are directed to serve this Warrant by causing an attested copy of said Warrant to be posted in 
the two Post Offices in said Natick; and at the following public places in said Natick, to wit: The 
Kennedy Middle School, Mill Street, Precinct 1; Fire Station, Speen Street Precinct 2; Roche Brothers, 
West Central Street, Precinct 3; White Hen Pantry, North Main Street, Precinct 4; Wilson Middle 
School, Precinct 5; East Natick Fire Station, Precinct 6; Bacon Street Farm, Precinct 7; Senior High 
School, Precinct 8; Natick Town Hall, Precinct 9; and Fire Station, South Natick, Precinct 10. 


Above locations being at least one public place in each precinct, in the two post offices, on the web site, 
and in all public libraries in the Town of Natick seven days at least before October 16, 2007; also by 
causing an attested copy of said Warrant to be published once in the Newspaper called “The Metrowest 
Daily News,” with notice of availability of an attested copy of said warrant, said Newspaper published 
in the Town of Natick and said publication to be October 8, 2007. 


Hereof fail not and make due return of this Warrant with your doings thereon to the Town Clerk at or 
before the time appointed for holding said meeting. 


Given under our hands this 1* day of October, A.D., 2007. 


s/John Ciccariello s/Charles M. Hughes s/Joshua Ostroff 
JOHN CICCARIELLO CHARLES M. HUGHES JOSHUA OSTROFF 


s/Kristine Van Amsterdam s/Carol A. Gloff 
KRISTINE VAN AMSTERDAM CAROL A. GLOFF 


SELECTMEN OF NATICK 


atid 


Certified copies of the Warrant articles available at the Town Clerk’s office and the Town web site 
Natickma.gov. 


A TRUE COPY OCTOBER 1, 2007 


ATTEST:__s/JUDITH A. KUHN 
TOWN CLERK 


CONSTABLE s/SEBASTIAN_F. GRUPPOSO 


COMMONWEALTH OF MASSACHUSETTS 
Middlesex, ss NATICK, OCTOBER 8, 2007 


By virtue of this Warrant I have notified the qualified voters of the Town of Natick to meet at the times, 
places and for the purposes within specified by posting Attested copies of said Warrant at the several 
locations and places therein designated for that purpose, on October 8, 2007 also by causing an attested 
copy of said Warrant to be published in the newspaper called“ The Metrowest Daily News”, this 
Newspaper to be published in the said Town of Natick in the issue dated Monday, October 8, 2007. 


s/Sebastian_Grupposo 
CONSTABLE TOWN OF NATICK 
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ANNUAL FALL TOWN MEETING 
WILSON MIDDLE SCHOOL 
MARSHALL LEBOWITZ TOWN MEETING HALL 
OCTOBER 16, 2007 
FIRST SESSION 


7:34pm at Wilson Middle School in the Marshall Lebowitz Town Meeting Hall, the meeting was called 
to order by Frank Foss, Moderator who declared there was a quorum present. 


Those present were welcomed by the Moderator and the Warrant and Officer’s Return were presented. 
The Moderator then asked all to stand for the Pledge of Allegiance to the Flag followed by a moment of 
silence for those in service to the country. 


The Moderator took time to read to the members the notes of policies and procedures to be followed, 
after which introductions of the officials were introduced. 


A motion was made by Mr. Jennett, seconded by Mr. Culkin to omit reading of the Articles, etc. 
VOTED UNANIMOUSLY TO waive reading the test of all warrant articles; and move to waive reading 
the text of motions, excluding amounts to be appropriated and the source of said amounts to be 
appropriated, when motions are provided in the text of the Recommendations of the Natick Finance 
Committee published for 2007 Fall Annual Town Meeting. 


A motion was made by Julian Munnich, seconded by Andrew Meyer, to enter the following proclamation 
into the official record of this Town Meeting: 


PROCLAMATION FOR ROBERT W. EISENMENGER 
Wuereas, Robert W. Eisenmenger received his undergraduate degree from Amherst College, a Master’s 


degree in forestry from Yale University; and both a Master’s degree in public administration and a 
Ph.D. in economics from Harvard University; and 


Wuerzas, he served the Federal Reserve Bank of Boston for 36 years as an internationally respected | 


economist, retiring as the Bank’s First Vice President and Chief Operating Officer, and thereafter serving 
on multiple missions to developing nations; and writing numerous articles and authoring the book, The 
Dynamics of Growth in New England's Economy, 1870-1964, and 


Wuereas, he and his wife Carolyn have made their home in Natick over five decades, raising three 
daughters; and 


Wuereas, he gave of himself as a Steward of the First Congregational Church, a 15 year member of the 
Natick Rotary Club, Benefactor of the Natick Service Council, and supporter of countless community 
and charitable entities; and 


Wnereas, Bob has served on many Natick town boards and committees, including the Finance | 


Committee, the Municipal Complex Building Committee, the Open Space Committee, and committees 
appointed by the Natick Board of Selectmen to review the split tax rate, and to make recommendations 
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, 
; 


on the future use of the Eliot School, and has represented Natick at the Metrowest Growth Management 
Committee and the Metropolitan Area Planning Council; and 


Whereas, he has recruited, by example and word, scores of fellow citizens into volunteer service for 
the town and has informed and mentored countless others; and 


WHEREAS, as a member of the Natick Planning Board for 35 years, he has attended more than 1200 
regularly scheduled meetings of that board, reviewing applications for close to 100 subdivisions, more 
than 700 ANR plans, special permits and site plan reviews in the hundreds, and devoting countless 
thousands of hours in subcommittee meetings, site visits, and plan and proposal reviews; and 


Whereas, the Town of Natick Zoning Bylaws have been enhanced by his vision for an integrated 
community accommodating a diversity of housing, services and commerce in harmony with the natural 
environment; and 
Wuereas, his passionate and informed commitment to the community has been embodied in his role as 
an active and astute member of the Planning Board and in his devotion to the preservation of open 
space and the creation of a network of walking trails which now traverse large swathes of the Town of 
Natick. 
THEREBY, BE IT; RESOLVED: 
It is our honor to congratulate Robert W. Eisenmenger on his 35 years of service as a 
member of the Natick Planning Board; and to thank him for his commitment, his 


perseverance, and the legacy he has provided for the current and future citizens 


of the Town of Natick by his steadfast guidance and his clear vision. 


VOTED UNANIMOUSLY, to enter the Proclamation into the official record of this Town Meeting. 


Robert Allen rose to tell those present of the availability of Town Meeting Member Handbooks which 
are available at the Town Clerk’s Office. 


Mr. Jennett made a motion, seconded by Mr. Culkin, to take up Articles 2, 4, 7 through 10 and 12 
through 25 out of order, so that articles 1, 3, 5, 6, are considered later during 2007 Fall Annual Town 
Meeting. 


Ms. White explained about the certification of free cash and the need to assess the situation. Jeff 


Phillips and Ms. White exchanged questions and answers, after which the motion PASSED 
UNANIMOUSLY. 
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ARTICLE 2 
Stabilization Fund 
(Town Administrator) 


To see if the Town will vote to appropriate a sum of money from available funds for the purpose of 
supplementing the stabilization fund under Article 22 of the warrant for Annual Town Meeting of 1961, 
as authorized by Chapter 40, Section 5B of the General Laws, as amended, or otherwise act thereon. 


RECOMMENDATION: The Finance Committee recommends NO ACTION on the subject matter 
of Article 2. 


No Action taken with regard to Article 2 


ARTICLE 4 
Collective Bargaining 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide, the funds necessary to 
implement the Terms of Agreements reached between the Town and the following collective bargaining 
unit: 

a) International Brotherhood of Police Officers, Local 622 
Or otherwise act thereon. 


RECOMMENDATION: The Finance Committee recommends NO ACTION on the subject matter 
of Article 4. 


No Action Taken with regard to Article 4 


ARTICLE 7 
Lease/Repair 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money as 
may be required for the lease and/or repair of equipment for various departments of the Town of Natick, 
determine whether this appropriation shall be raised by borrowing or otherwise, or take any other 
action relative thereto. 


RECOMMENDATION: The Finance Committee recommends NO ACTION on the subject matter 
of Article 7. 


No Action Taken with regard to Article 7 


Rick Jennett made a motion, seconded by John Culkin to take Articles 15, 16 and 17 out of order and 
considered at this time. This is due to the availability of the consultant, Carol Cormier, VP of GBS, the 
consortium of health providers who is unavailable at any other time. It was UNANIMOUSLY VOTED 
to take up these three articles at this time. 
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Julian Munnich made a motion, seconded by Cathleen Collins and VOTED UNANIMOUSLY that 
Carol Cormier of GBS in Auburn MA be allowed to speak on Articles 15, 16 and 17. 


Carol Cormier made an explanation of these articles and the benefits to the Town. 


ARTICLE 15 
Acceptance of MGL — Retirees Transferred to Medicare Supplement 
(Board of Selectmen) 


To see if the Town will vote to accept the provisions of Section 18 of Chapter 32B of the Massachusetts 
General Laws, added by Chapter 138, Section 122 of the Acts and Resolves of 1991, so that all retirees, 
their spouses and dependents insured or eligible to be insured under Chapter 32B, if enrolled in Medicare 
part A at no cost to the retiree, spouse or dependents or eligible for coverage thereunder at no cost to the 
retiree, spouse or dependents, shall be required to transfer to a Medicare extension plan offered by the 
Town under section eleven C or section sixteen of Chapter 32B; provided, that benefits under said plan 
and Medicare A and part B together shall be of comparable actuarial value to those under the retiree’s 
existing coverage; 


or otherwise act thereon. 


RECOMMENDATION: 
On September 25, 2007 by a vote of 11-0-0 the Finance Committee voted to recommend 
FAVORABLE ACTION regarding the subject matter of Article 15. 


This article proposes that the Town adopt Massachusetts General Law Chapter 32B, Section 18. Adoption 
of Section 18 would require all Medicare-eligible Town retirees to enroll in Medicare Part A and Part 
B and one of several Medicare supplement plans offered by the Town, effective July 1, 2008. 


The Town of Natick has historically allowed retirees, even those who are eligible for Medicare Part A 
and Part B, to remain on an active employee health care plan and the Town has contributed toward the 
cost of that plan at the same percentage as for active employees. However, the skyrocketing cost of 

health insurance necessitates consideration of cost-effective alternatives. 


The Town's health insurance budget in fiscal year 2000 was $3, 984,724, which represented 5.8% of the 
total operating budget. The budget for health insurance in the current fiscal year (2008) is $11,488,255, 
which represents 10.4% of the total operating budget. Put another way, the health insurance budget 
between fiscal year 2000 — 2008 grew 188%, as compared to the total operating budget which grew 
58% over the same period. 


tis essential that the Town take steps to rein in these costs. Adoption of Section 18 has the potential to 
produce significant savings for the Town; the estimated net savings for fiscal 2009 if Section 18 is 
adopted is, conservatively, $600,000. 


Articles 15, 16 and 17 are interrelated in that they all relate to health care for retirees; they were 
discussed together during Finance Committee hearings: 
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Article 15 proposes that the Town accept the provisions of Section 18. This would require all Medicare- 
eligible retirees to enroll in Medicare Part A and Part B and one of several Medicare supplement plans 
offered by the Town. 


Article 16 asks Town Meeting to authorize the Town to allow NON-Medicare-eligible retirees to stay on 
the active employee health care plans with the Town contributing toward the cost of that plan at the 
same percentage as for active employees. Thus, those retirees who are not eligible for Medicare would 
still have the option of Town-sponsored health insurance. 


Article 17 would allow the Selectmen to consider paying a higher percentage of Medicare Part Band 
Medicare supplement programs; currently the Town pays 50% toward the cost of these programs. This 
article should be considered ONLY if Article 15 passes. It has not yet been determined if a higher 
percentage payment by the Town is warranted. The Administration is still conducting analyses of the 
cost implications of Section 18 to both the Town and the retiree. 


Informational sessions were held for employees, retirees enrolled in the Towns health care programs, 
and Town Meeting members on September 11 and October 4, 2007. 


A summary entitled “Why Adopt Section 18,” prepared by the consultant to the West Suburban Health 
Group, of which the Town of Natick is a member, is reprinted below. 


M.G.L. Chapter 32B, Section 18 


Massachusetts municipal retirees who are Medicare eligible are the only Medicare eligible retirees in 
the United States permitted to enroll in active employee plans. Section 18 is optional for towns and 
districts and, if adopted, requires Medicare eligible retirees to enroll in Medicare Part B and in a Senior 
Plan that is actuarially comparable to the active employee plan. The Town would be required to pay the 
Part B premium surcharge assessed for late enrollment in Part B. Most employers find the savings 
outweigh surcharge costs by far, and the surcharges will go away over time as all retirees will eventually 
be Medicare eligible. 


Why adopt MGL Section 18? 


- To identify retirees who are entitled to Medicare coverage and get them to enroll in Medicare 
Part B and Senior Plans in order to coordinate benefits with Medicare (shift costs to 
Medicare) and reduce employer costs. In order to be eligible for a Senior Plan, retirees must 
be enrolled in both Part A (premium-free) and Part B (has a monthly premium) of Medicare. 
Many retirees who are enrolled in active employee plans do not feel the need to enroll in Part B. 
Currently employers are paying for the cost of Part B services for retirees who do not enroll in 
Part B or who do not inform the employer of their enrollment. The employer may also be 
paying for Part A services if the employer does not know if the retiree is Medicare eligible. 
Section 18 requires retirees and spouses to provide documentation from Social Security to the 
employer of their eligibility or ineligibility for Medicare. 


- To reduce costs of active employee plans. Older adults use more health care services than 


younger adults and therefore if Medicare eligible retirees are enrolled in the active plans, they 
are contributing to cost escalation on those plans. 
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- To be able to apply and file for the Medicare Part D Retiree Drug Subsidy (RDS) (or to 
require retirees who are Medicare eligible to obtain Part D coverage) and thereby reduce employer 
prescription drug costs. 


- To reduce Other Post Employment Benefits (OPEB) liability related to GASB45. Actuarial 
estimates of GASB45/OPEB liability are very large. Moving all Medicare eligible retirees to 
Senior Plans will reduce the estimated liability and future costs of retiree benefits. 


- To be a fair player in the West Suburban Health Group (WSHG). There are 16 towns and 
districts in the WSHG, and 13 of them have adopted Section 18. The WSHG Joint Purchase 
Agreement requires new employer members to have adopted Section 18 before commencing 
participation in the Group. The towns that have adopted Section 18 may come to view the few 
that have not adopted S.18 as creating an unnecessary cost burden to the Group. 


If the Town were to decide to join the Group Insurance Commission (GIC) in the future, the Medicare 
eligible retirees and spouses would have to enroll in Medicare Part B and enroll in a Senior Plan 
offered by the GIC because the GIC adopted its version of Section 18 in the early 1980s. 


After many questions by members and answers by Ms. Cormier, it was VOTED BY MAJORITY 
to accept the provisions of Section 18 of Chapter 32B of the Massachusetts General Laws, added 
by Chapter 138, Section 122 of the Acts and Resolves of 1991. 


Positive action requires a MAJORITY vote 


ARTICLE 16 
Health Insurance Rate: Non-Medicare Eligible Retirees 
(Town Administrator) 


To see if the Town will vote to authorize continued payment of the same contribution rate of a premium 
for non-Medicare eligible retirees as it pays for active employees for group general or blanket hospital, 
surgical and medical insurance as described in Chapter 32B, Sections 3 and 3A of the Massachusetts 
General Laws and for health plans administered by health care organizations as described in Chapter 
32B, Section 16 of the Massachusetts General Laws, or otherwise act thereon. 


RECOMMENDATION: 

On September 25, 2007 by a vote of 11-0-0 the Finance Committee voted to recommend 
FAVORABLE ACTION regarding the subject matter of Article 15. 

The purpose of Article 16 is to authorize the Town to allow NON-Medicare-eligible retirees to stay on 
the active employee health care plans with the Town contributing toward the cost of that plan at the 
same percentage as for active employees. Thus, those retirees who are not eligible for Medicare would 
still have the option of cost-effective Town-sponsored health insurance. 


_ VOTED UNANIMOUSLY that the Town vote to continue to pay the same contribution rate for 
 non-Medicare eligible retirees as it pays for active employees of the premium for group general 


_ or blanket hospital, surgical and medical insurance as described in MGL Chapter 32B, Sections 


3 and 3A and for health plans administered by health care organizations as described in MGL 
Chapter 32B, Section 16. 
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ARTICLE 17 
Insurance Subsidy for Retirees and Dependents 
(Town Administrator) 


To see if the Town, pursuant to the provisions of Section 9E of Chapter 32B of the Massachusetts 
General Laws, will vote to authorize payment by the Town of a subsidiary or additional rate in addition 
to the payment of fifty per cent of a premium for contributory group life, hospital, surgical and medical 
insurance for employees retired from the service of the Town, and their dependents, or otherwise act 
thereon. 


RECOMMENDATION: 
On October 2, 2007 the Finance Committee voted 9-0-0 voted to refer the subject matter of Article 
17 to the Board of Selectmen and the Town Administrator. 


The purpose of this article is to give the Selectmen the option of paying a higher percentage of Medicare 
Part B and Medicare supplement programs; currently the Town pays 50% toward the cost of these 
programs, an option if MGL Chapter 32B, Section 18 is adopted by the Town under Article 15. The 
Selectmen have not, at this time, determined if a higher percentage payment by the Town is warranted. 
The Administration is still conducting analyses of the cost implications of Section 18 to both the Town 
and the retiree. The Selectmen have recommended favorable action on this article so that they would 
have the option of increasing contribution rates should it be determined that such an action is warranted. 


John Culkin, seconded by Rick Jennett, made an alternative motion, requiring a majority vote : Move 
that the Town vote, pursuant to the provisions of Section 9E of Chapter 32B of the Massachusetts 
General Laws, to authorize payment in addition to fifty (50%) percent of the premium for contributory 
group life, hospital, surgical, medical, dental and other health insurance for employees retired from 
the service of the Town, and their dependants, of a subsidiary or additional rate. 


Richard Sidney, made a motion, seconded by Mr. Linehan to move that the Town refer this article to the 
Board of Selectmen and Town Administrator. 


John Culkin made a motion, seconded by Rick Jennett to withdrawn the previous alternative motion. 


VOTED BY MAJORITY that the Town vote to refer the subject matter of Article 17 to the Board 
of Selectmen and the Town Administrator. 


ARTICLE 8 
Preliminary Design Work for Construction of New West Natick Fire Station 
(Town Administrator) 


To see if the Town will vote to appropriate a sum of money from available funds for the purpose of 
funding preliminary design work for construction of a new Fire Station at the location of Fire Station 
#4, or to take any action relative thereto. 


RECOMMENDATION: 
On September 11, 2007 by a vote of 14-0-0 the Finance Committee voted to recommend 
REFERRAL of the subject matter of Article 8 to the Board of Selectmen. 
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In making this vote, the Finance Committee considered input from the Town Administrator, who 
recommended that further evaluation is needed before funds are expended on preliminary design work. 
The Town Administrator further recommended that the Board of Selectmen appoint a building committee. 


On September 17, 2007 the Board of Selectmen voted to form a Fire Station Building Committee; a 
copy of the committee charge is attached. Subsequently, on October 1, 2007 the Board of Selectmen 
approved a request for funding in amount of $50,000 to support the work of the Fire Station Building 
Committee, to be funded by Mall Mitigation funds. 


NOTE: The Finance Committee is scheduled to meet on the October 16, 2007 to reconsider the 
funding request of $50,000. 


Fire Station Building Committee 
Committee Charge 


The Board of Selectmen hereby establishes a Fire Station Building Committee to review options to 
address fire services for the West Natick area. Such evaluation shail include but shall not be limited to: 


1. Evaluation of the status of current facilities and site conditions; including evaluation of the 
feasibility of renovation, renovation with addition, and new construction; 

2. Evaluation of appropriate site alternatives; 

3. Evaluation of programmatic needs and alternative delivery of emergency services that need 
to be incorporated into the design and development of a potential building and site; 

4. Development of conceptual design and cost estimates for recommended alternative. 


The Committee is to report back to the Board of Selectmen in advance of the close of the warrant for 
the Spring Annual Town Meeting. 


The eesti of the Committee will be comprised as follows: 
2 members of the Board of Selectmen (to be appointed by the Board of Selectmen) 
Town Administrator or designee 
Fire Chief or other representative of command staff 
1 member of the Finance Committee (to be appointed by the Finance Committee) 
2 members of the Fire Fighters’ Union 1707 (to be appointed by the Union) 
1 member from the Deputy Chief’s union (to be appointed by the Union) 
2 citizens-at-large (to be appointed by the Board of Selectmen) 
1 Town Meeting member (to be appointed by Moderator) 
1 member of the Planning Board (to be appointed by the Planning Board) 


John Culkin made a motion, seconded by Susan Marie Barnicle, to refer to the Board of Selectmen to 
form a Study Committee. Rick Jennett made an alternative motion: “Move to appropriate the sum of 
$50,000 to be expended for the purpose of this article under the direction of the Board of Selectmen and 
that to meet this appropriation $50,000 shall be appropriated from Natick Mall Mitigation Funds. 


Ms. White in explanation seeking $50,000 for the Committee work. Francesca Visconti questioned the 
impact of Articles 8 and 9; Ms. White answered 8 is long range and 9 is immediate. 


After much debate and questions and answers, IT WAS VOTED BY MAJORITY VOTE to refer the 
subject matter of Article 8 to the Board of Selectmen. 


Positive action requires a MAJORITY vote. 
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ARTICLE 9 
Renovations and/or Additions to West Natick Fire Station 
(Town Administrator) 


To see if the Town will vote to appropriate a sum of money from available funds for the purpose of 
funding renovations and/or additions to Fire Station #4, including but not limited to design and 
construction of renovations necessary to bring the building into compliance with life safety and other 
applicable codes, or to take any action relative thereto. 


RECOMMENDATION: 

By a vote of 9-0-0 on September 27, 2007 the Finance Committee voted to recommend 
FAVORABLE ACTION with regard to the subject matter of Article 9 and that the sum of $45,000 
be appropriated from MALL MITIGATION FUNDS. 


Just basic improvements are proposed for Station #4; the intent is to make the building more habitable 

until a long-range solution regarding West Natick fire services is identified and implemented. Some of 
the requested improvements are critical safety and sanitation issues that need to be addressed. A list of 
the recommended improvements to Fire Station #4, prepared by the Building Maintenance Supervisor, 

is below. 

After questions and answers, itwas VOTED BY MAJORITY to appropriate the sum of $45,000 

to be expended for the purpose of this article under the direction of the Department of Public 

Works for improvements to Fire Station #4 and that to meet this appropriation $45,000 shall be 

appropriated from Natick Mall Mitigation Funds. 


Positive action requires a MAJORITY vote 


Report of the DPW Building Maintenance Supervisor — 
Renovations to Fire Station # 4 — West Natick 


Outside 
Remove and replace outside light fixtures that are missing (ea. $228.00) Approx... cost $684.00 


Remove & replace 13 exterior windows with tilt vinyl replacement windows Approx. cost 
$2,400.00 
Remove & replace exterior cellar door Approx. cost $1,535.00 


Apparatus bay 


Clean and prep walls clean & re-paint Approx. cost $6,500.00 
Remove fluorescent light fixtures and replace w/ four ft. T-8 Approx. cost $1,587.00 
Remove & replace three passage doors from apparatus bay (12 fix w/ labor) Approx. cost 
$4,605.00 


Apparatus bay toilet - Remove & replace existing light fixture in bathroom (labor & fix) Approx. 
cost $228.00 
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Apparatus bay toilet - Remove and replace broken ceramic floor tile Approx. cost $500.00 


Apparatus bay toilet - 
Remove and replace existing mirror over sink in bathroom Approx. cost $125.00 


Remove & replace faucet in bathroom —Chicago ADA type (185 parts +90 labor) 
Approx. cost $275.00 


Supply & install additional towel racks Approx. cost $75.00 
Supply & install all missing ceramic floor tiles Approx. cost $500.00 
Inspect and repair floor in toilet — separating from walls Approx. cost $3,500.00 
First floor 

Remove and replace existing light fixtures in kitchen area. Approx. cost $228. 


Supply and install garbage disposal in kitchen sink. ($265+ 90 labor) Approx. cost $355.00 


Supply & install new faucet in kitchen—Chicago ADA type (185 parts +90 labor) 
Approx. cost $275.00 


Supply & install new cabinets under and over stove area ($900 + 600 labor 
Approx. cost $1,500.00 


Remove & replace stove completed 09/14/07 
Clean, prep & re-paint ceiling Approx. cost $3,100.00 
Repair as needed bathroom door — will not secure —replace Approx. cost $1,535.00 


Supply & install faucet in bathroom Chicago ADA type (185 parts +90 labor) 
Approx. cost $275.00 


Supply and install replacement partitions as needed - use plastic type Approx. cost $1,500 
Remove & replace existing light fixtures in toilet area Approx. cost $228.00 
Install new lockers (28 lockers @$229 each) Approx. cost $10,000.00 
Remove & replace light fixtures in living area (3) Approx. cost $684.00 


ES 


Approximate Total Cost $42,194 


Jeanne Williamson Ostroff made a motion seconded by Jeff Phillips to postpone consideration 
of Article 12 until the beginning of Town Meeting on October 18, 2007. VOTED to postpone 
consideration of Article 12 until the beginning of Town Meeting on October 18, 2007. 


261 


ARTICLE 10 
Authorization to Borrow —1&I Implementation 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, transfer from available funds, or otherwise provide 
a sum of money to be expended by the Department of Public Works for the design and rehabilitation of 
the Town’s sewer system to reduce the amount of extraneous flow (infiltration and inflow) entering the 
Town’s system; and to determine whether this appropriation shall be raised by borrowing or otherwise; 
or otherwise act thereon. 


RECOMMENDATION: 
The Finance Committee recommends NO ACTION on this article. 


Motion(s): 
No Action 


Positive action requires a 2/3 MAJORITY vote 


Mr. Charles Sisitsky, DPW Director, took the podium to speak to this Article. He reported that, as a 
result of scheduling and other project timelines, the Public Works Department was requesting no action 
on this Article. He explained that it was now anticipated that this work would not be done until next 
summer. There had also been a number of questions raised, to which the department had not had time 
to respond. The item will therefore be brought back in the Spring. 


ARTICLE 13 
Street Acceptance 
(Town Administrator) 


To see if the Town will vote to accept the following streets and any appurtenant easements as laid out 
and filed with the Town Clerk, and as shown on the street acceptance plans on file with the Town Clerk: 
Jennison Circle 

Cottage Street 

Or otherwise act thereon 


RECOMMENDATION: 

On October 2, 2007 by a vote of 9-1-0 the Finance Committee voted to recommend FAVORABLE 
ACTION regarding the subject matter of Article 13 with respect to Cottage Street; at the request 
of the sponsor, no action was taken with respect to Jennison Circle. 


The purpose of this article is to accept Cottage Street as a public way. Cottage Street is an existing 
street that is currently an unaccepted public way. The Board of Selectmen asked DPW to prepare the 
necessary Street Acceptance Plans and Documents, and to place Cottage Street on the Warrant for 
approval as a Town accepted public way. Cottage Street is a major collector road in town that is in 
very poor condition with a number of safety concerns. If this article is passed it would allow the Town 
to include the work required to improve Cottage Street on the Town's Capital Budget Plan. Currently 
State and local funds cant be used for the maintenance and or improvements of unaccepted ways. 
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Jennison Circle is a street newly created through a definitive subdivision plan approved by the Planning 
Board. As part of the approval process, once the roadway (Jennison Circle) and associated utilities are 
built according to the approved subdivision plans the street (Jennison Circle) is to be placed for 
acceptance by Town Meeting. At the time that the warrant for the Fall Town Meeting opened it was 
thought that all of the work on Jennison Circle would be complete and ready for acceptance this fall. 
However, this is not the case and this street will most likely be ready for acceptance next spring. 
Therefore it is recommended that no action is taken with regards to Jennison Circle. 


NO ACTION TAKEN ON JENNISON CIRCLE 
Board of Selectmen 
VOTED BY MAJORITY that the Town vote to accept the following street and any appurtenant 


easements as laid out and filed with the Town Clerk, and as shown on the street acceptance plans 
on file with the Town Clerk: Cottage Street. 


Positive action requires a MAJORITY vote 
A motion was made by Ken Goldman, seconded by Richard Sidney to adjourn. 


VOTED UNANIMOUSLY TO ADJOURN. 
10:15 PM ADJOURNED. 


A record of the First Session of the Annual Fall Town Meeting of 
2007. 


s/ Judith A. Kuhn 
TOWN CLERK OF NATICK 
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ANNUAL FALL TOWN MEETING 
WILSON MIDDLE SCHOOL 
MARSHALL LEBOWITZ TOWN MEETING HALL 
OCTOBER 18, 2007 
SECOND SESSION 


7:33 PM. Meeting called to order by the Moderator who declared there was a quorum present. All 
present were welcomed by the Moderator, after which he asked all to stand for the Pledge of Allegiance 
and a moment of silence for the members of the armed services around the world. He then detailed the 
procedures for seating. 


ARTICLE 12 
Noise By-Law 
(Jeanne Williamson Ostroff, et al) 


To see if the Town will establish a by-law to regulate noise, or otherwise act thereon. 


RECOMMENDATION: 


By a vote of 5-4-0 on September 27, 2007, the Finance Committee has NO RECOMMENDATION 
on the subject matter of Article 12. 


The purpose of this proposed by-law is to allow the Town to establish reasonable guidelines, restrictions 
and limitations to maintain acceptable noise conditions within the Town. 


Motion(s): 


None 
Positive action requires a MAJ ORITY vote 


This Article generated over 3 hours of testimony and questions at the two meetings held to review this. 
There was a good amount of discussion and during our process consensus was gained between the 
Noise Committee and the Finance Committee concerning a number of items. 

This is a very complex Article that will more than likely generate a lot of interest during Town Meeting 


as well it should. I would like to thank the Noise committee for their patience during our hearings. 
NOTE: Please see the following pages for the Noise By-Law in its entirety. 
Town of Natick, Massachusetts 
Article 50, Police Regulations, add a new Section 24 as follows: 
Section 24 Noise Bylaw 
1. Purpose 
The purpose of this Noise Bylaw is to allow the Town of Natick, Massachusetts (the Town) to establish 


reasonable guidelines, restrictions and limitations to maintain acceptable noise conditions within the} 
Town. 
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This bylaw defines noise criteria limits and restrictions for the purposes of (1) maintaining acceptable 
existing conditions, equipment operations, social interactions, and avoidance of disruption of the peace, 
and (2) managing and controlling potential future noise conditions in the Town stemming from 
development of new properties, equipment operations, and infrastructure. 


This bylaw is intended to maintain the quality-of-life within the Town from an acoustical perspective. 
This bylaw addresses so-called “community noise” by establishing acceptable noise conditions from 
the receiver’s perspective in order to support the continued use and enjoyment of the receiving property 
for its intended purpose. 


This bylaw is not intended to define safe noise levels to protect people’s hearing or avoid auditory 
damages from excessively loud noises either within the workplace or from private activities. As such, 
this bylaw is not intended to maintain public health and safety with respect to noise. 


Therefore, it shall be unlawful for a person or persons to knowingly generate, or allow continued 
generation of, noise levels which either (1) exceed the criteria limits found in Section 3, except 
under conditions defined in Section 5, when measured at a receiving party’s property line or at any 
location on the receiving property, OR (2) are deemed to be excessively loud to a “reasonable person”, 
as defined to be a police officer of the Town, and/or their designee, as defined in Section 4. 


2. Acoustical Terms and Definitions 

Community noise is generated by natural and man-made sources such as transportation systems, industrial 
processes, construction operations, building air handling systems, power generation, agricultural 
processes, landscaping machinery, human activities, meteorological conditions, etc. In general, noise 
can be quantified by its magnitudinal (loudness), tonal (frequency) and temporal (time) characteristics. 
The following are definitions to terms typically used to describe community noise. 


Sound — Sound is a physical parameter which is produced when a vibrating surface transfers energy in 
the form of air pressure waves which fluctuate above and below barometric pressure to such a degree 
and within a frequency range that it can be perceived by the human auditory system (i.e. sound can be 
heard). 


Noise — Noise is defined as “unwanted sound” which can occur when a source is either too loud, 
uncontrollable, conveys unwanted information, masks-out other desirable sound, occurs at unacceptable 
times, or has annoying characteristics. 


Decibels (dB) — The magnitude or loudness of noise is expressed in units of decibels (dB). Decibels 
relate the actual fluctuating air pressure levels against a standardized reference air pressure level of 20 
micro-pascals. Human beings can hear noise over a tremendously large range of air pressure so the use 
of a decibel scale (from about 0 dB to 140 dB) is used for convenience. Zero decibels represents the 
“threshold of hearing”, while at the other extreme, pain and hearing damage can occur at noise levels of 
about 140 decibels. 


Audible Frequency Range (and A-weighting) — Human beings can perceive noise only if the fluctuating 
air pressure waves are within the so-called “audible frequency range” of about 20 Hz to 20,000 Hz 
(Hertz, or cycles-per-second). However, people do not hear noise equally well at all frequencies. As 
such, a frequency weighting adjustment has been standardized in ANSI Standard $1.42 to account for 
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humans responding less sensitively to lower and higher frequency ranges. This frequency weighted 
adjustment is referred to as “A-weighting”, with results expressed as A-weighted decibels, or dBA. 


Time Constant (RMS Slow) — The speed with which the electronic root-mean-square (RMS) detector 
ofa sound level meter responds to changes in instantaneous noise levels has been standardized in ANSI 
Standard $1.4. A “fast” time constant is defined as a rise-time of 0.125 seconds, while “slow” is 
defined asa rise-time of 1 second. For the purpose of this bylaw, all noise levels and limits are expressed 
in units of A-weighted decibels using an RMS “slow” time constant (dBAs). 


Background (Bkgd) Noise — The background noise is the prevailing or pre-existing noise conditions 
that can be measured at a given location of interest without the contribution of the noise source of 
concern. 


Nuisance Noise — Nuisance noise is defined as noise which can annoy or disturb individual listeners. 
When measured, nuisance noise levels may or may not exceed specified noise criteria limits so nuisance 
noise is often defined qualitatively by listing specific examples, as in Section 3.A of this bylaw. 


Equivalent Sound Level (Leq) — The Leg represents the energy-averaged noise level over some time 
period of interest. The Leq is expressed in dBA, and the time period over which the Leq value applies 
should also be stated (i.e. Leq(1min) represents a one minute average, Leq(24h) represents a 24 hour 
average, etc.). 


Maximum and Minimum Sound Levels (Lmax and Lmin) — The Lmax and Lmin represents the 
absolute loudest and quietest noise levels experienced for just an instant during some time period of 
interest. The Lmax and Lmin levels are expressed in dBA. 


Noise Percentile Levels (Ln) — Ln levels area statistical representation of changing noise levels indicating 
the noise level that was exceeded “n” percent of the time. For example, the L10, L50, and L90 represent 
the noise levels exceeded 10%, 50%, and 90% of the time, respectively. The L10 is often used to 
identify an intrusive noise level, while the L90 is considered to represent the steady background noise 
level. 


Reasonable Person — Acting on behalf of the greater good of the pubic, a reasonable person is able to 
judge in an unbiased manner the appropriateness of a given social situation. A reasonable person is — 
appropriately informed, rational, capable, aware of the law, and fair-minded when applications of the 
law is sought, compatible with planning, working, or getting along with others. For the purpose of this 
bylaw, a reasonable person shall be defined as a police officer of the Town, and/or their designee, as 
further described in Section 4. 


Sound Level Meter (SLM) — A sound level meter is a calibrated electrical device used to measure the 
loudness of noise. For the purposes of this bylaw, a SLM must be capable of measuring and expressing 
noise levels in A-weighted decibels using an RMS “slow” time constant in accordance with Type 2 or 
better accuracy requirements of ANSI Standard $1.4. In addition, an “integrating” SLM must be used 
if any time-averaged noise metrics (such as Leq or Ln percentiles) are to be reported. 


Stationary Noise Sources — Sources that emit noise on a continuous or repeatable basis and that are} 
located in fixed positions. Example stationary noise sources would include, but are not limited to, | 
building mechanical (HVAC) systems, power transformers, commercial processing machinery, etc. : 
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Construction Noise Sources — Sources, activities, vehicles and/or equipment that emit noise as part of 
a construction or demolition project. Typically some form of engine power is required such as diesel or 
gasoline motors, hydraulic or pneumatic pressure, or electric power. 


Designee — A person, who after due consideration, is selected by the Natick Police Department to 
respond in their place to investigate noise complaints. The designee becomes an authorized representative 
of the police only for matters involving this bylaw. A designee should work for the Town in some 
capacity such as, but not limited to, the Building Department, the Department of Public Works, or a 
consultant hired by the Town to act in these regards. 


3. Noise Criteria Limits 

Noise criteria limits in this bylaw are based on the type of noise being produced, the sensitivity of the 
receiver and land-use being affected, the time of day during which the noise is generated, and the 
existing background noise level. Except where noted, the following noise criteria limits and restrictions 
are based on noise propagating to and affecting the receiver’s location. 


3.A. Nuisance Noise 
Noise which has the potential to annoy or disturb can be described as nuisance noise. Nuisance noise 
can vary significantly from person to person, and typically exhibit aspects such as pure tone squealing 


or whining, loud impulsive noises, repetitive thumping, low-frequency air-borne vibrations, etc. 


For the purposes of this bylaw, nuisance noise shall be qualitatively defined by listing specific examples 
which are deemed to be annoying. 


Therefore, it will be prohibited for persons or equipment to generate the following nuisance noises: 
The use of excessively loud radios, public address systems, shouting, or other noises associated 
with communications or advertisement, that have the potential to disturb nearby residents during 


the nighttime hours of 10:00 PM to 7:00 AM. 


The emptying and/or replacing of waste dumpsters during the nighttime hours of 10:00 PM to 
7:00 AM. 


The use of powered landscaping tools, such as but not limited to lawn mowers and leaf blowers, 
during the nighttime hours of 10:00 PM to 7:00 AM. 


The use of truck Jake-brakes (other than emergency vehicles). 


The use of noise enhancing exhaust muffler systems (i.e. glass packs, sport mufflers) on motor 
vehicles and motorcycles at any time of day or night. 


The use of excessively loud automobile sound systems (i.e. radios, CD players, etc.), as judged 
by a reasonable person as defined in Section 4, at any time of day or night. 


The unreasonable extended use of vehicle horns under non-emergency conditions. 
The unnecessary (i.e. false) sounding of vehicle security alarm systems. 
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3.B. Stationary Noise Sources 


Stationary sources of noise may include, but are not limited to, building HVAC systems, power generation 
facilities, industrial equipment, water or sewage pump stations, railroad and subway lay-over facilities, 
electric power transformers, commercial factories and plants, truck depots, and recreational events. 
The noise level emitted by stationary noise sources shall not exceed the limits contained in Table 1 
when measured at the property line of the receiving property. 


Table 1. 
Noise Criteria Limits from Stationary Noise Sources 


Receiver Land-Use Daytime Noise Limit (7 AM to 6 PM) Evening Noise 
Limit (7 PM to 10 PM) Nighttime Noise Limit (10 PM to 7 AM) 
Residential: - including private residences, multi-family residences, apartment complexes, retirement 
homes, etc. 55 dBAs Leq(1min) or Background Leq(1min), whichever is 
greater 50 dBAs Leq(1min) or Background Leq(1min), whichever is 
greater 45 dBAs Leq(1min) or Background Leq(Imin), whichever is 
greater 

Residential within Commercial:- mixed land-use, primarily commercial areas but with some 
residential development, hotel/motels, hospitals, etc. 60 dBAs Leq(1min) or Background 
Leq(1min), whichever is greater 60 dBAs Leq(1min) or Background Leq(1min), whichever is 
greater 55 dBAs Leq(1min) or Background Leq(1min), whichever is 
greater 


Commercial:- including retail stores, business offices, houses of worship, restaurants, libraries, 
theaters, public parks, etc. | 65 dBAs Leq(1min) or Background Leq(1min), whichever is greater 
65 dBAs Leq(1min) or Background Leq(1min), whichever is greater 60 dBAs Leq(1 min) or 
Background Leq(1min), whichever is greater 
Notes: Background Leq(1min) noise levels should be measured without the noise source in question 
operating. 

Average noise levels measurements can be estimated if an integrating Leq noise meter is not 
available. 


3.C. Construction Noise Sources 


In general, construction and/or demolition activities shall only be permitted to occur within the town 
during the hours of 7:00 AM to 10:00 PM. However, it is understood that construction and demolition — 
are inherently noisy activities which will likely be heard by adjacent residents and business operators 
during short periods of time. As such, the intent of this section is to balance the needs for the construction 
contractors to perform the necessary work with the needs of the community for peace and quiet. 


Therefore, cumulative noise generated by construction and/or demolition activities and operations shall 
not exceed the limits contained in Table 2 when evaluated at the property line of the receiving property, 
nor shall the noise emission level of any individual piece of construction equipment exceed the noise 
emission limits contained in Table 3 when measured at a distance of 50 feet from the loudest side of the 
piece of equipment. 
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Table 2. 
Construction Noise Criteria Limits 


Receiver Land-Use Daytime Noise Limit (7 AM to 6 PM) Evening Noise 
Limit (6 PM to 10 PM) Nighttime Noise Limit (10 PM to 7 AM) 
Residential:- including private residences, multi-family residences, apartment complexes, retirement 
homes, etc. 65 dBAs L10 or Bkgd L10 + 5 dBAs, whichever is greater 


60 dBAs L10 or Bkgd L10 + 5 dBAs, whichever is greater N/A (*)Non-emergency construction and/ 
or demolition activities are prohibited 
Residential within Commercial:- mixed land-use, primarily commercial areas but with some 
residential development, hotel/motels, hospitals, etc. 75 dBAs L10 or Bkgd L10 + 5 dBAs, 
whichever is greater 70 dBAs L10 or Bkgd L10 + 5 dBAs, whichever is greater 
N/A (*)Non-emergency construction and/or demolition activities are prohibited 
Commercial:- including retail stores, business offices, houses of worship, restaurants, libraries, 
theaters, public parks, etc. | 80 dBAs L10 or Bkgd L10 + 5 dBAs, whichever is greater 75 dBAs 
L10 or Bkgd L10 + 5 dBAs, whichever is greater N/A (*)Non-emergency construction and/or 
demolition activities are prohibited 
Notes: Criteria approach taken from FHWA Roadway Construction Noise Handbook (FHWA, 2006). 
L10 noise levels shall be measured over a period of 20 minutes. 
Background (Bkgd) L10 noise levels should be measured prior to construction commencing in 
the field or without the noise source in question operating. 
L10 noise levels measurements can be estimated if an integrating noise meter is not available by 
determining the average or Leq noise level plus 3 dBA. 
Table 2 noise limits do not apply to roadway construction activities. 
(*) Except when determined necessary by the Board of Selectmen to protect public safety. 


Table 3. 
Construction Equipment Noise Emission Criteria Limits 
Generic Type of Construction Equipment Noise Emission Limit at 50 feet 
Blasting — as well as explosive tools such as concrete nail guns 95 dBAs Lmax 
Pile Drivers - including impact and vibratory type drivers 95 dBAs Lmax 
Impact Devices - such as hoe rams, jackhammers and pavement breakers 
90 dBAs Lmax 

Saws and Drills - including chain saws, concrete saws and vermeer saws, rock drills, and auger drill 
rigs 90 dBAs Lmax 
Demolition Equipment — such as grapples and shears 85 dBAs Lmax 
Earth Movers - including excavators, backhoes, bull dozers, gradalls, front end loaders, scrapers and 
vacuum excavators 85 dBAs Lmax 
Trucks and Tractors - including dump trucks, concrete mixers, concrete pump trucks, flatbed trucks, 
and street sweepers 85 dBAs Lmax 
Finishing Equipment - including graders, rollers, pavers and compactors 80 dBAs Lmax 

Support Equipment - such as cranes, compressors, generators and pumps 80 dBAs Lmax 


Tools — including pneumatic and gas-powered hand tools 80 dBAs Lmax 
Any other equipment not listed above 85 dBAs Lmax 
Notes: Criteria limits consistent with FHWA Roadway Construction Noise Handbook (FHWA, 
2006). 


Lmax noise emission levels shall be measured 50 feet from the loudest side of the equipment 
while the equipment is engaged in its intended activity. 
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In addition to the construction noise criteria limits shown in Tables 2 and 3, the following restriction(s) 
shall apply to any and all pieces of construction and/or maintenance equipment. 


- The use of standard vehicle backup alarms, whose noise level exceeds 105 dBAs ata distance of 
4 feet behind the vehicle, shall be prohibited. Alternatively, quieter-type manually-adjustable 
or automatically-adjustable backup alarms, or the use of observers used in lieu of audible backup 
alarms, are permitted for use in accordance with applicable OSHA Guidelines (29 CFR Part 
1926, Subpart “O”, 1926.601.b.4 and 1926.602.a.9.). 


4. Reasonable Person Determination 

It shall be unlawful to knowingly generate, or allow continued generation of, noise levels which a 
reasonable person would consider to be excessively loud. For the purposes of interpretation and 
enforcement, a reasonable person shall be defined in this bylaw as a police officer of the Town, and/or 
their designee. 


To be applicable, the officer, and/or their designee, must hear for him/herself the noise source in question. 
The officer, and/or their designee, must take conditional, circumstantial and extenuating factors into 
account, including but not limited to, the following: 


The necessity of the noise source to continue to operate. 

The extent to which the noise propagates to, and is heard by, noise-sensitive receivers. 
The time of day or night that the noise is occurring. 

The duration of time that the noise is expected to continue. 


5. Exceptions 
The following cases shall be exceptions to the restrictions and criteria limits contained in this noise 
bylaw. The Town shall maintain the right to modify, add or remove any or all of these exemption cases. 


Grandfathering - All existing residential, commercial, industrial and/or agricultural stationary 
noise sources, which have been operating on a lawful basis prior to the effective date of this 
bylaw, shall be allowed. However, this exception does not apply to any new or upgraded 
sources of noise subsequently brought into operation at an existing location. 


Noise generated by transportation systems, such as vehicular traffic traveling on public roadways, 
aircraft overflights, commuter trains, public transit systems and buses, are generally not regulated 
by local ordinances, and as such, shall not be a part of this noise bylaw (however, specific motor 
vehicle noise-enhancing devices, as described in Section 3.A, will still be subject to this bylaw). 


Noise emitted by utility or Town service crews and equipment performing emergency repairs to 
restore supply of and/or operation of critical public utilities such as natural gas, electrical power, 
steam, potable water, telecommunications, sewerage removal, etc. 


Any noise emitted by public safety or emergency response vehicles while performing their} 
intended duties. Specific examples of exempt emergency equipment include sirens, horns, } 
generators, pumps, public address systems, etc. | 
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Noise generated by sources intended for public entertainment, when said sources are part of a 
legal activity such as, but not limited to, parades, sporting events, public concerts, fireworks 
display, etc. 


All snow clearance activities at any time of day, evening or night. 


The performance of Town-sponsored street sweeping operations at night on public ways which 
are otherwise inaccessible during daytime hours. 


Due to the continuously progressing nature of roadway work, the cumulative property line 
construction noise limits shown in Table 2 shall not apply for roadway construction (however, 
individual pieces of equipment used for roadway construction will still be subject to the 50 foot 
emission limits shown in Table 3). 


6. Noise Compliance Measurements 

Quantitative noise level measurements performed to demonstrate compliance or exceedance of the 
various noise criteria limits contained in this bylaw must be collected in accordance with accepted 
practices and procedures as recommended in ASTM Standards E1686-03, E1780-04, and E1014-84, 
using a sound level meter (SLM) capable of meeting or exceeding ANSI Standard $1.4 for Type 2 
accuracy. Noise data shall be collected using a calibrated SLM using a “slow” time constant with 
results expressed in A-weighted decibels (dBAs). The minimum information necessary to collect and 
report shall include the following: 


(1) The make and model of SLM and portable calibrator used for the noise readings. 


(2) The date which the SLM was last certified by the manufacturer, or other independent calibration 
laboratory, as meeting ANSI $1.4 Standards for Type 2 or better accuracy requirements (should 
be within previous two years). 

(3) The SLM calibration readings obtained prior to, and immediately following, performing the 
compliance noise measurements. 


(4) The type of windscreen used to cover the microphone. 


(5) The height at which the noise readings were collected (should be at least 5 feet above ground), 
and an estimate of the distance (in feet) from the noise source to the SLM. ; 


(6) The time of day, date, and duration of noise data collected by the SLM. 


(7) An indication of the background noise level collected in the absence of the noise source in 
question. 


(8) A brief description of the meteorological conditions during the noise readings including wind 
speed and direction, air temperature, precipitation, and ground cover conditions. 

(9) A clear and concise comparison of the measured noise level data (expressed in dBAs) verses 
the applicable noise criteria limits contained in Section 3 of this bylaw. 


(10) The findings and conclusions to be drawn from the noise compliance measurements. 
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7. Enforcement, Penalties, Appeals 
7.4. Enforcement 

In the event a noise complaint is received from a resident or business owner, or at any time at the 
discretion of the Town, a representative of the Natick Police Department, and/or their designee, shall 
respond and investigate the circumstances surrounding the noise issue. Noise levels may be judged 
excessively loud by a “reasonable person” standard as defined in Section 4 or may be measured at the 
receiving party’s property line by a properly designated investigating agent. If measurements are deemed 
necessary, the investigating agent shall first have been trained in the proper use of, and equipped with, 
a calibrated sound level meter meeting the requirements described above in Section 6. The investigating 
agent shall collect all relevant information, perform noise compliance measurements (if available), and 
prepare a written report summarizing their findings in a manner consistent with the procedure described 
in Section 6. 


If the investigating agent’s findings indicate a violation of the noise criteria limits or restrictions contained 
in Section 3, except in those cases as described in Section 5, then the producer(s) of said noise shall be 
found in violation of this noise bylaw and will be cited under Article 50, Police Regulations, Section 24 
of the Town Bylaws, to a civil penalty consistent with the guidelines in Section 7.B. 


7.B. Penalties 
1. The first violation of this bylaw shall result in the issuance of a written warning indicating the 
reason(s) for the violation and stating, at the investigating agent’s discretion, a time period within 
which the offender(s) must cease production of the noise, or mitigate (reduce) the noise down to 
acceptable levels which will then comply with the restrictions and noise criteria limits in this bylaw. 


2. The second violation of this bylaw stemming from the same noise issue within any 12 month period 
shall be punished by a fine of one hundred dollars ($100.00). 

3. Further violations of this bylaw within any 12 month period shall be punished by a fine of three 
hundred dollars ($300.00). 


4. Each such act in violation of this bylaw which either continues or occurs more than one hour after 
issuance of a written warning of violation of this bylaw shall be deemed a separate offense and shall 
be prosecuted as such, unless it occurs within the time period granted for correcting the original 
offense. 


5. If the violation occurs on the premises of rental property which is not owned by the offender, then in 
the interest of assisting property owners in exercising responsible property management, the Town 
will notify the owner-of-record in writing that the violation has occurred, including the nature and 
circumstances of the violation. 


7.C. Appeals 
An offender who has been cited and/or fined under the terms and procedures of this noise bylaw can 
appeal the citation within 30 days after receiving it by presenting to the Board of Selectmen’s appointed 
Hearing Officer any alternative information, situational evidence, noise measurement data, extenuating 
circumstances, or explanation to the contrary of the investigating agent’s findings. The Hearing Officer 
will serve in judgment of the appeal, and will have full discretion to reject, request additional details, 
reduce the severity of the penalties, continue, or enforce as issued the violation under appeal. The 
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ruling of the Hearing Officer shall be final and not subject to further appeals within the Town’s governance 
system. 


‘8. Invalidity 

If any provision of this bylaw shall be determined to be invalid or unenforceable by final judgment or 
order of a court of competent jurisdiction, the remaining provisions of this bylaw shall continue in 
effect to the fullest extent permitted by law. 


Jeanne Williamson Ostroff made a motion, seconded by Donald Friswell, to amend the By-Laws by 
adding to Article 50 Police Regulations the Noise By-Law as detailed on pages 35-42 of the 
recommendations. Ms. Williamson Ostroff made a presentation of this proposed By-Law and explained 
the Committee who worked on it. The Moderator then called on Erich Thalheimer, Acoustical Engineer, 
_who further detailed the By-Law by explaining the reasoning and rationale. 
A motion was made by Joan Craig, seconded by Walter Salvi for an amendment to the main motion by 
deleting the text of proposed new Section 24 of Article 50 of the Town of Natick By-Laws and inserting 
_inits place the following new text. Mr. Linehan thinks it should be read for the benefit of the television 
audience. 


Article 50, Police Regulations 


Section 24 — Noise — Operation of plant or machinery — Restrictions — Permit — 
Penalties — Invalidity 


No person operating a plant or machinery, the operation of which is noisy and disturbing to the reasonable 
peace and quiet of the proximate neighborhood, shall operate the same or cause the same to be operated 
in the town before the hour of seven a.m. or after the hour of six p.m. of any day, except as detailed 
below, without a permit therefore first having been obtained from the chief of police. 


No person operating a plant or machinery that is adjacent to residential property shall, on Saturdays, 

Sundays, and legal holidays, operate such plant or machinery that is noisy and disturbing to the residents 

between the hours of six p.m. and eight a.m. without a permit therefore first having been obtained from 
the chief of police. 


The chief of police, in using his discretion in the issuance of such permit, shall take into consideration 
the emergency of the occasion and the reasonable necessity of such operation on any day or days before 
or after the hour above set. The permit may cover a day or period of days. 

The determination of whether the reasonable peace and quiet of the proximate neighborhood is disturbed 
by the operation of a plant or machinery will be judge from the viewpoint of a reasonable person , 
herein defined as a police officer of the town. 


To be applicable, the officer must hear for him/herself the noise source in question. The officer must 
take conditional, circumstantial, and extenuating factors into account, including but not limited to: 


the necessity of the noise source to continue to operate 

the extent to which the noise propagates to and is heard by noise-sensitive receivers 
the time of day or night that the noise is occurring 

the duration of time that the noise is expected to continue 
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Penalties: 
Violators of this by-law for a first offense shall be assessed a fine of fifty dollars ($50). 


Violators of this by-law for a second offense stemming from the same noise issue within any 12 
month period shall be assessed a fine of one hundred dollars ($100). 


Violators of this by-law for a third and subsequent offense stemming from the same noise issue 
within any 12 month period shall be assessed a fine of three hundred dollars ($300). 


Each such act in violation of this by-law which either continues or occurs more than one hour after 
receipt of a violation notice shall be deemed a separate offense. 


Invalidity 

If any provision of this by-law shall be determined to be invalid or unenforceable by final judgment 
or order of a court of competent jurisdiction, the remaining provisions of this by-law shall continue 
in effect to the fullest extent permitted by law. 


Chief of Police Dennis Mannix explained the rationale for this amendment and said he believes this 
amendment is a reasonable alternative to the main motion. The amendment was debated first with 
many questions and answers to Chief Mannix and the Noise By-Law Committee from town meeting 
members and the general public with responses from Chief Mannix and Erich Thalheimer and Jeanne 
Williamson Ostroff responding. The types of questions were related to enforcement, permitting 
provisions. Tass Filledes made a motion, seconded by Ken Goldman to move the question. VOTED 
BY 2/3 MAJORITY to move the question. AMENDMENT LOSES. 


On the main motion, many more questions and answers. Bruce Snow made a motion, seconded by 
Cathy Collins, for Indefinite Postponement. Dr. Joseph Keefe made a motion to amend the main 
motion. Intention is to have the Chief of Police to come back in October 2008 and present a review of 
the results of the application of Article 12. 


Richard Sidney made a motion to move the question, seconded by Paul Power, and it was VOTED BY 
2/3 MAJORITY TO MOVE THE QUESTION. 


On the Main Motion, requiring a majority vote, the count was Yes 63, No 79. 


THE MOTION FAILS. 
Nancy Lavash moved to reconsider the amendment because Town needs something and maybe 
slowly is the way to go and see how that goes. Frank Foss will rule at a later time. 


ARTICLE 14 
Adjudicatory Hearing Attendance 
(Planning Board and Zoning Board of Appeals) 


To see if the Town will vote to accept the provisions of Section 23D of Chapter 39 of the Massachusetts 


General Laws, added by Chapter 79 of the Acts and Resolves of 2006, which provides that upon 
acceptance of this section for 1 or more types of adjudicatory hearings, a member of any municipal 
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board, committee or commission when holding an adjudicatory hearing shall not be disqualified from 
voting in the matter solely due to that member’s absence from no more than a single session of the 
hearing at which testimony or other evidence is received; provided that before any such vote, the member 
shall certify in writing that he has examined all evidence received at the missed session, which evidence 
shall include an audio or video recording of the missed session or a transcript thereof, that the written 
certification shall be part of the record of the hearing, that nothing in this section shall change, replace, 
negate or otherwise supersede applicable quorum requirements, and that by ordinance or by-law a city 
or town may adopt minimum additional requirements for attendance at scheduled board, commission 
and committee hearings under this section. 


Acceptance of this statute shall be for all types of adjudicatory hearings by any Town of Natick board, 
committee or commission. 


Or otherwise act thereon. 


RECOMMENDATION: 
On August 30, 2007 by a vote of 13-0-0 the Finance Committee voted to recommend FAVORABLE 
_ ACTION regarding the subject matter of Article 14. 


The purpose of this article is to accept the provisions of MGL Chapter 39, section 23D, which would 
provide volunteer Boards with the ability to allow members to vote on an adjudicatory matter before 
the board if they've missed no more one meeting by viewing an audio or video or reading a transcript 
of the missed hearing. This modest level of flexibility allows a full board to review projects and later 
vote without raising the potential (and legal vulnerability) of an appeal of the Boards vote should a 
member be absent during a single meeting. This Article also allows the subject Boards a greater ability 
to eliminate appeals (and the resulting legal costs) of their decisions. 


VOTED BY MAJORITY that the Town accept the provisions of Section 23D of Chapter 39 of 
the Massachusetts General Laws, added by Chapter 79 of the Acts and Resolves of 2006. 


Positive action requires a MAJORITY vote 


ARTICLE 18 
Affordable Housing Trust Fund 
(Community Development Advisory Committee) 


To see if the Town will vote to accept the provisions of Chapter 44, Section 55C of the Massachusetts 
General Laws, added by Chapter 491, Section 1 of the Acts and Resolves of 2004, as amended, which 
would authorize the Town to establish a trust to be known as the Municipal Affordable Housing Trust 
Fund, the purpose of which is to provide for the creation and preservation of affordable housing for the 
benefit of low and moderate income households; 


RECOMMENDATION: 


By a vote of 6-4-0 on October 2, 2007, the Finance Committee has NO RECOMMENDATION on 
the subject matter of Article 3. 
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The purpose of this article is to accept the provisions of Chapter 44, Section 55C of the Massachusetts 
General Laws to authorize the establishment of a Municipal Affordable Housing Trust Fund for the 
purpose of creation and preservation of affordable housing for the benefit of low and moderate income 
households. A summary of the effect of the acceptance of this statute, prepared by Town Counsel, is 
reprinted below. 


2007 NATICK FALL ANNUAL TOWN MEETING 
ARTICLE 18 


Summary of Effect of Acceptance of 
Chapter 44, Section 55C of the Massachusetts General Laws 


If Town Meeting votes under Article 18 of the warrant for the October, 2007 Annual Town Meeting to 
accept Chapter 44, Section 55C of the Massachusetts General Laws, the Town of Natick would be 
authorized to establish a Municipal Affordable Housing Trust Fund, for the purpose of creation and 
preservation of affordable housing for the benefit of low and moderate income households. Acceptance 
of this statute would also have the following implications. 


1. The Board of Selectmen would be authorized to appoint a board of trustees of the Municipal 
Affordable Housing Trust Fund, which would include no less than five (5) trustees. At least 
one (1) of the trustees shall be a member of the board of selectmen. The statute does not 
otherwise specify who shall serve on the board of trustees. Trustees shall serve for a term 
not to exceed two (2) years. 


Sep The powers of the board of trustees, all of which shall be carried on in furtherance of the 
purposes set forth in Chapter 44, Section 55C of the Massachusetts General Laws, shall 
include the following powers. 


(1) to accept and receive real property, personal property or money, by gift, grant, 
contribution, devise or transfer from any person, firm, corporation or other public 
or private entity, including but not limited to money, grants of funds or other 
property tendered to the trust in connection with any ordinance or by-law or any 
general or special law or any other source, including money from Chapter 44B 
of the Massachusetts General Laws, the Community Preservation Act; 


(2) to purchase and retain real or personal property, including without restriction 
investments that yield a high rate of income or no income; 


(3) to sell, lease, exchange, transfer or convey any personal, mixed, or real property at 
public auction or by private contract for such consideration and on such terms as to 
credit or otherwise, and to make such contracts and enter into such undertaking 
relative to trust property as the board deems advisable notwithstanding the length of 
any such lease or contract; 


(4) to execute, acknowledge and deliver deeds, assignments, transfers, pledges, leases, 
covenants, contracts, promissory notes, releases and other instruments sealed or 
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unsealed, necessary, proper or incident to any transaction in which the board engages 
for the accomplishment of the purposes of the trust; 


(5) to employ advisors and agents, such as accountants, appraisers and lawyers as the 
board deems necessary; 


(6) to pay reasonable compensation and expenses to all advisors and agents and to 
apportion such compensation between income and principal as the board deems 
advisable; 


(7) to apportion receipts and charges between income and principal as the board deems 
advisable, to amortize premiums and establish sinking funds for such purpose, and 
to create reserves for depreciation depletion or otherwise; 


(8) to participate in any reorganization, recapitalization, merger or similar transactions, 
and to give proxies or powers of attorney with or without power of substitution to 
vote any securities or certificates of interest; and to consent to any contract, lease, 
mortgage, purchase or sale of property, by or between any corporation and any other 
corporation or person; 


(9) to deposit any security with any protective reorganization committee, and to delegate 
to such committee such powers and authority with relation thereto as the board may 
deem proper and to pay, out of trust property, such portion of expenses and 
compensation of such committee as the board may deem necessary and appropriate; 


(10) to carry property for accounting purposes other than acquisition date values; 


(11) to borrow money on such terms and conditions and from such sources as the 
board deems advisable, to mortgage and pledge trust assets as collateral; 


(12) to make distributions or divisions of principal in kind; 

(13) to comprise, attribute, defend, enforce, release, settle or otherwise adjust claims 
in favor or against the trust, including claims for taxes, and to accept any property, 
either in total or partial satisfaction of any indebtedness or other obligation, and 


subject to the provisions of this act, to continue to hold the same for such period of 
time as the board may deem appropriate; 


(14) to manage or improve real property; and to abandon any property which the 
board determined not to be worth retaining; 


(15) to hold all or part of the trust property uninvested for such purposes and for such 
time as the board may deem appropriate; and 


(16) to extend the time for payment of any obligation to the trust. 
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3. The Town of Natick may, by by-law, omit or modify any of these powers and 
grant to the board of trustees additional powers consistent with Chapter 44, 
Section 55C. 


4. Notwithstanding any general or special law to the contrary, all moneys paid 
to the trust in accordance with any zoning ordinance or by-law, exaction fee, 
or private contributions shall be paid directly into the trust and need not be 
appropriated or accepted and approved into the trust. General revenues 
appropriated into the trust become trust property and to be expended these 
funds need not be further appropriated. All moneys remaining in the trust at 
the end of any fiscal year, whether or not expended by the board of trustees 
within one (1) year of the date they were appropriated into the trust, remain 


trust property. 


5. The trust is a public employer and the members of the board of trustees are 
public employees for purposes of Chapter 258 of the Massachusetts General 
Laws, the Tort Claims Act. 


6. The trust is a municipal agency and the trustees are special municipal 
employees for purposes of Chapter 268A of the Massachusetts General Laws, 
the Conflict of Interest Law. 


7. The trust is subject to Chapter 39, Sections 23A, 23B and 23C of the 
Massachusetts General Laws, the Open Meeting Law. 

8. The trust is a board of the Town of Natick for purposes of Chapter 30B of the 
Massachusetts General Laws, the Uniform Procurement Act, and Chapter 
40, Section 15A of the Massachusetts General Laws (which involves transfer 
of land when a board or officer having charge of that land determines that 
the land is no longer needed for the purpose for which the land was acquired), 
but agreements and conveyances between the trust and agencies, boards, 
commissions, authorities, departments and public instrumentalities of the 
Town of Natick shall be exempt from Chapter 30B. 


9. The trust is exempt from provisions of Massachusetts law concerning payment 
of taxes imposed by the Commonwealth of Massachusetts or the Town of 
Natick which are based upon or measured by property or income. 


10. The books and records of the trust shall be audited annually by an independent 
auditor in accordance with generally accepted accounting practices. 


Positive action requires a MAJORITY vote 


Motion(s): 


Andrew Meyer member of the Planning Board and Community Development Advisory Board moves 
Favorable Action, seconded by Erica Ball. After questions and answers, Richard Sidney asked if Town 
Meeting can modify powers and duties in this article beyond the scope/duties initially accepted by this 
article. Mr. Foss ruled that modifying, omitting or amending would have to be amended by by-law. 
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Carol Gloff, Chair of the Selectmen said they supported Favorable Action on this article, as this Natick 
Housing Authority. 


Paul Power made a motion, seconded by Mr. Grupposo, to move the question. VOTED UNANIMOUSLY 
TO MOVE THE QUESTION. 


It was VOTED BY MAJORITY that the Town will to accept the provisions of Chapter 44, Section 55C 
of the Massachusetts General Laws, added by Chapter 491, Section | of the Acts and Resolves of 2004, 
as amended, which would authorize the Town to establish a trust to be known as the Municipal Affordable 
Housing Trust Fund, the purpose of which is to provide for the creation and preservation of affordable 
housing for the benefit of low and moderate income households; 

Ken Goldman made a motion, seconded by Richard Sidney to adjourn . 
VOTED UNANIMOUSLY TO ADJOURN. 
10:08 pn ADJOURNED. 


A record of the Second Session of the Annual Fall 
Town Meeting October 18, 2007. 


s/Judith A. Kuhn 
TOWN CLERK OF NATICK 
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ANNUAL FALL TOWN MEETING 
WILSON MIDDLE SCHOOL 
MARSHALL LEBOWITZ TOWN MEETING HALL 
OCTOBER 23, 2007 
THIRD SESSION 


7:35 P.M. Meeting called to order by the Moderator who declared there was a quorum present. All 
present were welcomed by the Moderator, after which he asked all to stand for the Pledge of Allegiance 
and a moment of silence for those who are in harms way around the world.. He then detailed the 
policies and procedures. 


Frank Foss then ruled on the reconsideration of Article 12 by Nancy Lavash. After explanation, he did 
not feel there were compelling circumstances to reconsider. 


Anne Blanchard rose to request that Town Meeting reconsider Article 12. She stated that the vote count 
of 63 to 79 or a total of 142 exceeded the number of Town Meeting members who signed in which was 
123. In addition to this large discrepancy, during the vote count, conversation was overheard asking 
how to avoid double counting. Even though Moderator had given instructions, not sure if they were 
fully understood. All of us owe the people at home an explanation. This is not new debate. Richard 
Sidney seconded this request. Frank Foss acknowledged John Flynn’s counsel and this situation does 
rise to a reconsideration as this is a procedural issue and a different universe of Town Meeting members 
present. 


The Moderator then instructed the members on voting procedures. 


Craig Ross made a motion, seconded by Walter Salvi, to have a roll call vote. Roll Call requires 1/3 
majority. MOTION LOSES. 


On the main motion, COUNTED VOTED 89 NO, 42 YES. MAIN MOTION ON ARTICLE 12 LOSES.. 


ARTICLE 19 
Retired Police Officers Doing Police Details 
(Board of Selectmen) 


To see if the Town will vote to authorize the Board of Selectmen to petition the General Court to 
enact legislation in substantially the following form, provided that the General Court may reasonably 
vary the form and substance of the requested legislation to accomplish the purposes of this petition. 


AN ACT AUTHORIZING THE APPOINTMENT OF RETIRED POLICE 
OFFICERS AS SPECIAL POLICE OFFICERS IN THE TOWN OF NATICK. 


Be it enacted by the Senate and House of Representatives in General Court 
assembled, and by the authority of the same, as follows: 


SECTION 1. The board of selectmen of the town of Natick may appoint retired 


Natick police officers as special police officers for the purpose of 
performing police details or any police duties arising therefrom 
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SECTION 2. 


SECTION 3. 


SECTION 4. 


SECTION 5. 


SECTION 6. 


SECTION 7. 


SECTION 8. 


or during the course of police detail work, regardless of whether 
or not related to the detail work. The retired police officers must 
have been regular Natick police officers and retired based on 
superannuation. The special police officers appointed under this 
act shall be subject to the same maximum age restriction as applied 
to regular police officers under chapter 32 of the General Laws. 
A special police officer appointed under this act shall pass a 
medical examination, by a physician or other certified professional 
chosen by the town, to determine that he is capable of performing 
the essential duties of a special police officer, the cost of which 
shall be borne by the special police officer, prior to performing 
police details. 


Special police officers appointed under this act shall not be subject 
to chapter 31 of the General Laws or to section 99A of chapter 41 
of the General Laws. 


Special police officers appointed under this act shall, when 
performing the duties under section 1, have the same power to 
make arrests and perform other police functions as do regular 
police officers of the town of Natick. 


Special police officers appointed under this act shall be appointed 
for an indefinite term, subject to removal at the will and the 
pleasure of the board of selectmen at any time upon written notice 
from the board of selectmen. 


Special police officers appointed under this act shall be subject 
to suspension at any time at the sole discretion of the chief of 
police. 


Special police officers appointed under this act shall be subject 
to the rules and regulations, policies and procedures and 
requirements of the police department and chief of police of the 
town of Natick including restrictions on the type of detail 
assignments, requirements regarding medical examinations to 
determine continued capability to perform the duties of a special 
police officer, and requirements regarding uniforms and 
equipment. Special police officers appointed under this act shall 
not be subject to section 96B of chapter 41 of the General Laws. 


Special police officers appointed under this act shall be sworn 
before the town clerk of the town of Natick who shall keep a 
record of all such appointments. 


Special police officers appointed under this act shall be subject 
to section 100 and section 111F of chapter 41 of the General Laws. 
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The amount payable under said section 111F of said chapter 41 
shall be calculated by averaging the amount earned over the prior 
52 weeks as a special police officer working police details, or 
averaged over such lesser period of time for any officer designated 
as special police officer less than 52 weeks prior to the incapacity. 
Inno event shall payment under said section 111F of said chapter 
41 exceed, in any calendar year, the limitation on earning contained 
in subsection (b) of section 91 of chapter 32 of the General Laws. 
Payment under said section 111F of said chapter 41 shall terminate 
when a special police officer reaches the age of 65. In the event 
that the age limitation applicable to regular police officers serving 
‘the town is increased from the current 65 years of age, the 
termination of benefits under said section 111F of said chapter 
41, as provided in this act to special police officers, shall terminate 
at such higher age limit, but in no event shall the benefits extend 
beyond the age of 70 for any special police officer. Special police 
officers appointed under this act shall not be subject to section 
85H of said chapter 32, nor eligible for any benefits under said 
section 85H of said chapter 32. 


SECTION 9. Appointments as a special police officer under this act shall not 
entitle any individual appointed as such to assignment to any 
detail. 


SECTION 10. Retired Natick police officers serving as special police officers 
under this act shall be subject to the limitations on hours worked 
and on payments to retired town employees under subsection (b) 
of section 91 of chapter 32 of the General Laws. 


SECTION 11. This act shall take effect upon its passage. 
or otherwise act thereon. 


RECOMMENDATION: 

On August 30, 2007 by a vote of 12-1-0 the Finance Committee voted to recommend FAVORABLE 
ACTION regarding the subject matter of Article 19. 

The purpose of this article is to authorize the Board of Selectmen to submit special legislation to allow 
the Town to designate eligible retired Natick Police Officers as Special Officers, such that these officers 
may work road details and perform similar duties. This option would assist the police department in 
filling police details throughout the community. The Police Department would benefit from the retirees 
knowledge and experience, and the convenience of having these officers available to assist the police 
department when necessary. 


b 


Motion(s): 
Move that the Town vote to authorize the Board of Selectmen to petition the General Court to 
enact legislation in substantially the following form, provided that the General Court may 
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reasonably vary the form and substance of the requested legislation to accomplish the purposes 
of this petition. 


AN ACT AUTHORIZING THE APPOINTMENT OF RETIRED 
POLICE OFFICERS AS SPECIAL POLICE OFFICERS IN THE 
TOWN OF NATICK. 


Be it enacted by the Senate and House of Representatives in General Court 
assembled, and by the authority of the same, as follows: 


SECTION 1. The board of selectmen of the town of Natick may appoint 
retired Natick police officers as special police officers for the 
purpose of performing police details or any police duties 
arising therefrom or during the course of police detail work, 
regardless of whether or not related to the detail work. The 
retired police officers must have been regular Natick police 
officers and retired based on superannuation. The special 
police officers appointed under this act shall be subject to the 
same maximum age restriction as applied to regular police 
officers under chapter 32 of the General Laws. A special police 
officer appointed under this act shall pass a medical 
examination, by a physician or other certified professional 
chosen by the town, to determine that he is capable of 
performing the essential duties of a special police officer, the 
cost of which shall be borne by the special police officer, prior 
to performing police details. 


SECTION 2. Special police officers appointed under this act shall not be 
subject to chapter 31 of the General Laws or to section 99A of 
chapter 41 of the General Laws. 


SECTION 3. Special police officers appointed under this act shall, when 
performing the duties under section 1, have the same power 
to make arrests and perform other police functions as do 
regular police officers of the town of Natick. 


SECTION 4. Special police officers appointed under this act shall be 
appointed for an indefinite term, subject to removal at the 
will and the pleasure of the board of selectmen at any time 
upon written notice from the board of selectmen. 


SECTION 5. Special police officers appointed under this act shall be subject 
to suspension at any time at the sole discretion of the chief of 
police. 


SECTION 6. Special police officers appointed under this act shall be subject 
to the rules and regulations, policies and procedures and 
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requirements of the police department and chief of police of 
the town of Natick including restrictions on the type of detail 
assignments, requirements regarding medical examinations 
to determine continued capability to perform the duties of a 
special police officer, and requirements regarding uniforms 
and equipment. Special police officers appointed under this 
act shall not be subject to section 96B of chapter 41 of the 
General Laws. 


SECTION 7. Special police officers appointed under this act shall be sworn 
before the town clerk of the town of Natick who shall keep a 
record of all such appointments. 


SECTION 8. Special police officers appointed under this act shall be subject 
to section 100 and section 111F of chapter 41 of the General 
Laws. The amount payable under said section 111F of said 
chapter 41 shall be calculated by averaging the amount earned 
over the prior 52 weeks as a special police officer working 
police details, or averaged over such lesser period of time for 
any officer designated as special police officer less than 52 
weeks prior to the incapacity. In no event shall payment under 
said section 111F of said chapter 41 exceed, in any calendar 
year, the limitation on earning contained in subsection (b) of 
section 91 of chapter 32 of the General Laws. Payment under 
said section 111F of said chapter 41 shall terminate when a 
special police officer reaches the age of 65. In the event that 
the age limitation applicable to regular police officers serving 
the town is increased from the current 65 years of age, the 
termination of benefits under said section 111F of said chapter 
41, as provided in this act to special police officers, shall 
terminate at such higher age limit, but in no event shall the 
benefits extend beyond the age of 70 for any special police 
officer. Special police officers appointed under this act shall 
not be subject to section 85H of said chapter 32, nor eligible 
for any benefits under said section 85H of said chapter 32. 


SECTION9 Appointments as a special police officer under this act shall 
not entitle any individual appointed as such to assignment to 
any detail. 


SECTION 10. Retired Natick police officers serving as special police officers 
under this act shall be subject to the limitations on hours 
worked and on payments to retired town employees under 
subsection (b) of section 91 of chapter 32 of the General Laws. 

SECTION 11. This act shall take effect upon its passage. 


Positive action requires a MAJORITY vote 


John Culkin made a motion, seconded by Mary Brown, to refer the subject matter of Article 19 to the 
Chief of Police and Town Administrator. 


Mr. Culkin debated the issue and listed scenarios and situations. 


A motion was made by Ben Greenberg, seconded by Rick Jennett to strike the language from Section 1, 
Article 19, the Special Police Officers appointed under this act shall be subject to the same maximum 
age restriction as applied to regular police officers under Chapter 32 of the General Laws. Chief 
Mannix spoke on amendment and special police officers will have full police powers. Many questions 
from members with answers by Chief Mannix on insurance liability, age, retirement. 


AMENDMENT FAILS. 


More questions from members with answers from Chief Mannix, with some explanations from Town 
Counsel on the explanation of legal references. 


Dight Crain, seconded by Domenico Manago, motion to move the question. PASSED. 
IT WAS VOTED BY MAJORITY TO APPROVE THE MAIN MOTION. 


ARTICLE 20 
Authorize Town Meeting to Fill Town Moderator Vacancy 
(Paul E. Connolly, et al) 


To see if the Town will vote to make Town Meeting primarily responsible to take action to fill a vacancy 
in the office of Town Moderator; and, in particular, to approve an amendment to Section 3-1 (g) of 
Article 3 of the Natick Home Rule Charter for submittal to the voters. The proposed amendment is as 
follows: 


1. In existing Paragraph (1), insert after the word “office” the words “other than town moderator” 
so that revised Paragraph (1) reads as follows: 


(1) Town Officer — If there is a failure to elect or if a vacancy occurs in any town office other than 
town moderator, the selectmen shall, in writing, appoint a person to fill such vacancy until the next 
town election. 


ja Renumber existing Paragraphs (2) and (3) as Paragraphs (3) and (4), respectively. 
m3 Insert a new Paragraph (2) to read as follows: 


(2) Town Moderator — If there is a failure to elect or if a vacancy occurs in the office of town 
moderator, the representative town meeting members, at the next session of any town meeting following 
such vacancy, by a majority of those present and voting ona motion to elect a particular person as town 
moderator, shall fill such vacancy until the next town election. The selectmen may appoint a person as 
acting town moderator to exercise the powers of town moderator until town meeting meets or, if town 
meeting does not meet, until the next town election. 


RECOMMENDATION: ; 
On September 4, 2007 by a vote of 8-6-0 the Finance Committee voted to recommend Indefinite 


Postponement regarding the subject matter of Article 20. 
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As presently written, Section 3-1 (g) of Article 3 of the Natick Home Rule Charter provides that if there 
is a failure to elect, or if a vacancy occurs in any town office (including town moderator), the selectmen 
shall, in writing, appoint a person to fill such vacancy until the next town election. Under this proposed 
amendment to the Charter, a failure to elect or vacancy in the office of town moderator would be filled 
by the representative town meeting members; the selectmen may appoint an acting town moderator in 
the interim until town meeting next meets or until the next town election, whichever occurs first. 


Finance Committee members discussed this proposal extensively. Several members expressed concern 
that an acting town moderator appointed by the Selectmen would be responsible for all preparation 
work in advance of a town meeting whereas a different person without benefit of such preparation may 
be elected by Town Meeting and preside over the meeting. Other members felt there was merit to the 
idea of letting Town Meeting have a role in appointing the Moderator and that Town Meeting members 
may be best suited to select a moderator. Some members felt that the proposal outlined a complicated 
process for selecting a moderator, and that if a vacancy were to occur at certain times of year, as 
compared to the election and town meeting cycle, these complications could be exacerbated. Members 
considered alternative votes, including favorable action and tabling to a future date, but the indefinite 
postponement article prevailed. 


Motion(s): 
Move that the Town vote to INDEFINITELY POSTPONE action regarding Article 20. 


The Motion to Indefinitely Postpone requires a MAJORITY vote. 


A positive motion under this article requires a 2/3 MAJ ORITY vote. 


The Moderator asked the Town Clerk to moderate this article as he felt this could be perceived to be 
conflict of interest. 


A positive motion by Nicholas DeMasi, seconded by Michael Linenhan to move that the Town vote to 
approve an amendment to Section 3-1 (g) of Article 3 of the Natick Home Rule Charter for submittal to 
the voters. The amendment is as stated in the text of the article. Mr. DeMasi in debate urged support. 


Richard Sidney made a motion, seconded by Cathleen Collins, to Indefinitely Postpone and then he 
spoke in debate. 


Several Town Meeting members then spoke in favor of both motions, after which Paul Connolly, one of 
the proponents of this article, spoke on its behalf. More questions and answers by members. 


Robert Allen made a motion, seconded by Julian Munnich, to amend the main motion by deleting the 
last sentence of the proposed provision which reads “; the selectmen may appoint an acting town 
moderator in the interim until town meeting next meets or until the next town election, whichever 
occurs first,” and replace it with “until Town Meeting fills such vacancy the Town Clerk shall serve as 
temporary presiding officer of such body.” Mr. Allen then spoke on the amendment. 


Questions and comments then ensued back and forth. Tass Filledes made a motion which was seconded 
to move the question. The amendment carries. 
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Joan Craig made a motion, seconded by Edward Salamoff to refer the subject matter of Article 20 to a 
committee to study the article and report back to Town Meeting in the Fall of 2008, the committee to be 
appointed by the Town Moderator. More questions and comments between Town Counsel and the 
members. 


Richard Sidney made a motion, seconded by Peter Golden to move the question. 
VOTED BY 2/3®°s TO MOVE THE QUESTION. 


REFERRAL MOTION LOSES. 
INDEFINITELY POSTPONE LOSES. 
VOTED BY DECLARED 2/3rds on the main motion as amended by Mr. Allen. 


Rick Jennett made a motion seconded by Paul Power to adjourn to next Tuesday, October 30, 2007 at 
7:30 PM. 


VOTED UNANIMOUSLY TO ADJOURN. 


Arecord of the Third Session of the Annual 
Fall Town Meeting October 23, 2007. 


s/ Judith A. Kuhn 
Natick Town Clerk 
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ANNUAL FALL TOWN MEETING 
WILSON MIDDLE SCHOOL 
MARSHALL LEBOWITZ TOWN MEETING HALL 
OCTOBER 39, 2007 
FOURTH SESSION 


7:37pm at Wilson Middle School in the Marshall Lebowitz Town Meeting Hall, the meeting was called 
to order by Frank W. Foss, Moderator, who declared there was a quorum present. A welcome was 
extended to all, after which the Pledge of Allegiance was said and a moment of silence observed for all 
men and women serving our nation around the world. The Moderator reminded those present of the 
seating arrangements and an introduction was made of those individuals seated on the stage. 


ARTICLE 21 
Report of Eliot School Property Study Committee 
(Eliot School Property Study Committee) 


To hear a report by the Eliot School Property Study Committee (Committee), organized and authorized 
by Town Meeting pursuant to Article 27 of the 2007 Annual Town Meeting, regarding the study of all 
matters pertaining to the town of Natick’s Eliot School property, the Committee’s findings and 
recommendation or recommendations, if any, pertaining to the future disposition of the property; and 
take any other action with respect to said report. 


RECOMMENDATION: 
On September 27, 2007 by a vote of 9-0-0 the Finance Committee voted to ACCEPT THE REPORT 
of the Eliot School Property Study Committee. 


The purpose of this article is to hear and consider the report of the Eliot School Property Study Committee. 


Motion(s): 
Move that the Town vote to accept the report of the Eliot School Property Study Committee. 


Positive action requires a MAJORITY vote 


Denise Harney question with a point of order. Frank Foss, Moderator, quoted from Town Meeting 
Time; “Essentially the report is placed in the record, but not ratifying any decisions nor giving any body 
authority to take action.” Several more questions and answers by members and responses by the 
Moderator and Charles Hughes member of the Board of Selectmen who said that the Board of Selectmen 
have the right to lease up to 10 years. Anything longer must be a warrant article for a Home Rule 
Petition. Several more questions and responses and Herb Kupchick made a motion, seconded by Harlee 
Strauss “To receive and place the report on file without ratification of any action taken, or authorization 
of any action proposed. 


Mr. Kupchick’s motion prevailed and IT WAS VOTED BY MAJORITY TO RECEIVED AND PLACE 


THE REPORT ON FILE WITHOUT RATIFICATION OF ANY ACTION TAKEN, OR 
AUTHORIZATION OF ANY ACTION PROPOSED. 
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ARTICLE 22 
Report of Community/Senior Center Study Committee 
(Community/Senior Center Study Committee — Building Committee) 


To hear a report by the Building Committee, said committee appointed by the Board of Selectmen on 
February 5, 2007 as a sub-committee, to the main committee. 


The report is to provide an updated status concerning a proposed new Natick Senior Center as well as, 
Community and Recreation facilities in combination with a Senior Center pursuant to Article 31 of the 
Annual Spring Town Meeting of 2005. 


RECOMMENDATION: 
On September 11, 2007 by a vote of 13-0-0 the Finance Committee voted to ACCEPT THE 
REPORT of the Community/Senior Center Study Committee. 


The purpose of this article is to hear and consider the report of the Community/Senior Center Study 
Committee. 


Motion(s): 
Move that the Town vote to accept the report of the Community/Senior Center Study Committee. 


Positive action requires a MAJORITY vote 


John Ciccariello, representative of the Committee gave an update of site plans and schematics. Question 
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from Dr. Keefe about swimming pool and then many questions and answers about various costs and 


needs of the town and specific concerns about the parking, traffic, and code enforcement. 


Charlene Foss made a motion, seconded by Sebastian Grupposo to move the question. 
VOTED BY 2/3 MAJORITY TO MOVE THE QUESTION. 


VOTED BY MAJORITY TO ACCEPT THE REPORT OF THE COMMUNITY/SENIOR CENTER 
STUDY COMMITTEE. 


ARTICLE 23 
Report of Natick 360 Strategic Planning Oversight Committee 
(Natick 360 Strategic Planning Oversight Committee) 


To hear and act upon an interim report of the Natick 360 Strategic Planning Oversight Committee. 


RECOMMENDATION: 
On October 2, 2007 by a vote of 10-0-0 the Finance Committee voted to ACCEPT THE REPORT 


of the Natick 360 Strategic Planning Oversight Committee. 


The purpose of this article is to hear and consider the report of the Natick 360 Strategic Planning 
Oversight Committee. 
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Motion(s): 
Move that the Town vote to accept the report of the Natick 360 Strategic Planning Oversight 
Committee. 


Positive action requires a MAJORITY vote 


Craig Ross, Chair of the Natick 360 made a presentation of the Timeline and Goals of this Committee. 
The need is to extend the time to finalize the goals and actions. By Spring it is hoped to a have a 
Strategic Plan to present. 


IT WAS UNANIMOUSLY VOTED TO ACCEPT THE REPORT OF THE NATICK 360 STRATEGIC 
PLANNING OVERSIGHT COMMITTEE. 


ARTICLE 24 
Increase Property Tax Exemption 
(Council on Aging) 


To see if the Town will vote pursuant to Chapter 59, Section 5, Clause 41C of the Massachusetts 
General Laws, as amended by Chapter 184, Section 51 of the Acts of 2002 to increase the base amount 
of the property tax exemption for eligible applicants by 100% from $500 to $1,000. 

Or otherwise act thereon. 


RECOMMENDATION: 
On September 4, 2007 by a vote of 14-1-0 the Finance Committee voted to recommend 
FAVORABLE ACTION regarding the subject matter of Article 24. 


The purpose of this article is to increase the base amount of the property tax exemption for eligible 
property owners over the age of 65 from $500 to $1000. This increase provides assistance to a 
segment of our population that is challenged to meet their property tax obligations. The 2006 Spring 
Annual Town Meeting approved other local option provisions regarding property tax relief for seniors, 
including reducing the age eligibility from 70 to 65 years, increasing the assets eligibility from $34,000 
to $40,000 for single households and from $42,500 to $55,000 for couple households, and increasing 
the income eligibility from $16,500 to $20,000 for single households and from $22,500 to $30,000 for 
couple households. The potential financial impact to the Town, beginning with the fiscal 2008 tax bills, 
is approximately $53,000. 


Motion(s): 
IT WAS UNANIMOUSLY VOTED pursuant to Chapter 59, Section 5, Clause 41C of the Massachusetts 


General Laws, as amended by Chapter 184, Section 51 of the Acts and Resolves of 2002, to increase the 
base amount of the property tax exemption for eligible applicants by one hundred per cent, from five 
hundred dollars ($500.00) to one thousand dollars ($1,000.00). 
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ARTICLE 25 
Amend Zoning By-Laws — Front Yard Farmer’s Porches 
(George Richards, et al) 


To see if the Town will vote to amend the Zoning By-Laws by adding the following new paragraph 
to Section IV-A (General Requirements — Intensity Regulations): 


9, Notwithstanding the provisions in the following Intensity Regulations requiring minimum 
front yard set backs in all districts, the Special Permit Granting Authority may allow 
open air front porches only on existing structures and only in residential districts (RSA, 
RSB, RSC, RSD, RSE and RG) so as to allow the porch to be constructed within said 
front set back area, by way of a special permit, but only if the applicant can show to the 
satisfaction of the Zoning Board of Appeals that the porch and the use of the premises 
for which application is made shall not be against the public interest, shall not derogate 
from the character of the neighborhood in which such use is to occur, shall not be 
detrimental or offensive and that such use shall not otherwise be injurious to anyone nor 
dangerous to the public health or safety. If, in the opinion of the Special Permit Granting 
Authority, such a permit may be granted only if accompanied by conditions specifically 
designated to safeguard the neighborhood, the district and the Town, it shall impose 
such conditions and make them a part of the decision, and any such conditions shall be 
made a part of the permit issued by the Building Department. 


RECOMMENDATION: 
On September 4, 2007 by a vote of 14-1-0 the Finance Committee voted to recommend 
FAVORABLE ACTION regarding the subject matter of Article 25. 


The purpose of this article is to amend the Zoning By-Law to allow open air front porches to be 

constructed within said front set back area, by way of a special permit, under certain circumstances. It 

has been reported to the Finance Committee that the petitioners, after consultation with the Zoning 

Board of Appeals and the Planning Board, will be asking that the subject matter of this article be 

referred to those boards. Accordingly, the Finance Committee will be reconsidering this article at their 
October 16, 2007 meeting. 


-Motion(s): 
Move that the Town vote to amend the Zoning By-Laws by adding the following new paragraph to 
Section IV-A (General Requirements — Intensity Regulations): 


9. Notwithstanding the provisions in the following Intensity Regulations requiring minimum 

front yard set backs in all districts, the Special Permit Granting Authority may allow open 
| air front porches only on existing structures and only in residential districts (RSA, RSB, 
RSC, RSD, RSE and RG) so as to allow the porch to be constructed within said front set 
back area, by way of a special permit, but only if the applicant can show to the satisfaction 
of the Zoning Board of Appeals that the porch and the use of the premises for which 
application is made shall not be against the public interest, shall not derogate from the 
character of the neighborhood in which such use is to occur, shall not be detrimental or 
offensive and that such use shall not otherwise be injurious to anyone nor dangerous to the 
public health or safety. If, in the opinion of the Special Permit Granting Authority, such a 
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permit may be granted only if accompanied by conditions specifically designated to safeguard 
the neighborhood, the district and the Town, it shall impose such conditions and make them 
a part of the decision, and any such conditions shall be made a part of the permit issued by 
the Building Department. 


Positive action requires a 2/3 MAJORITY vote 


On October 16, 2007, the Finance Committee recommended referral to Zoning Board of Appeals and 
the Planning Board. John Culkin made the motion for referral, seconded by Rick Jennett. George 
Richards to explain the rationale and in explanation of the referral. By the Spring, hope is to have a 
warrant article on this subject sponsored by the ZBA and Planning Boards. There were subsequent 
questions and answers, after which Jeffrey Phillips, seconded by Charlene Foss, moved Favorable 
Action as printed in the Article. 


IT WAS VOTED BY 2/3 MAJORITY TO VOTE TO REFER THIS ARTICLE TO THE ZONING 
BOARD OF APPEALS AND PLANNING BOARD. 


ARTICLE 1 
Omnibus Budget 
(Town Administrator) 
ARTICLE 1 - MAIN MOTION 


At its meeting of October 16, 2007, the Finance Committee voted to reconsider Article | for the purpose 
of reconsidering the School Department’s request for supplemental funding for the operating budget, as 
well as anew request from the Town Administrator to supplement the Fire Department overtime budget 
for installation and removal of holiday lighting in Natick Center. As a result of this reconsideration, the 
motion before you this evening differs from that printed in the Finance Committee Recommendation 
Book. 


Since there was no representative from the School Department present at the Finance Committee meeting 
when their request was heard, and a memo from the Superintendent regarding the request was 
inadvertently omitted from their informational materials, the Finance Committee determined that the 
request should be reconsidered. Following discussion on the request, the Finance Committee voted 8- 
4-0 to recommend that the sum of $743,119 be appropriated from Free Cash to fund the FY 2008 
School Department budget deficit and Special Education costs. 


Town Administrator Martha White requested consideration to restore funding that was removed from 
the FY 08 Fire Department overtime budget; the funding is for the installation and removal of holiday 
lighting in Natick Center. Ms. White advised members that efforts would be made to install and remove 
the lighting as cost-effectively as possible. On a vote of 12-0-0 the Finance Committee recommends | 
that the sum of $8,500 be appropriated from Tax Levy to fund the FY 2008 Fire Department Holiday — 
Lighting Overtime budget. 


Lastly, the Town Administrator noted a typographical error under the request for funding for remediation; 


the correct sites are Lilja School, Murphy Park and the Courthouse. On a vote of 12-0-0 the Finance 
Committee voted this correction. 


PAO 


-Motion(s): 
Move that the Town vote to appropriate the sum of $803,822 to be expended under the direction 
_of the following departments as noted: 


General Government 
Selectmen Technical and Professional Services 


Review of departmental fees $ 15,000 
Remediation for Lilja School, Murphy Park and Courthouse $ 21,203 
GASB 45 actuarial study $ 10,000 


Fire Department 
Holiday Lighting Overtime $ 8,500 


Univent repairs at Senior Center $ 6,000 


School Department 
Budget deficit and SPED costs $743,119 


And that the sum of $803,822 be raised from the following sources: 
Free Cash $743,119 
Tax Levy $ 60,703 


Positive action requires a MAJORITY vote 


With unanimous consent, Town Administrator Martha White made a presentation on the budget. 


Ken Goldman made a motion, seconded by Richard Sidney as follows: 


PROPOSED AMENDMENT TO ARTICLE 1 


FY 2008 Omnibus Budget Section Hl — Water and Sewer Enterprise Fund 


The May 2007 Annual Town Meeting appropriated the sum of $10,083,778.14 from the following 
sources: 

Water - Sewer User Fees $ 9,183,778.14 

Water - Sewer Retained Earnings 900,000.00 


The proposed amendment to Article 1 would change the funding sources under Section Hi — 
Water and Sewer Enterprise Fund, specifically, by specifying that the sum of $10,083,778.14 be 


raised from the following sources: 
Water - Sewer User Fees $ 8,508,778.14 


Public Works 
Public Works Building Maintenance Division 
| Water - Sewer Retained Earnings $ 1,575,000.00 


Note that there is no change in the amount of the original appropriation. 
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This amendment only seeks to reduce funding from Water & Sewer User Fees by $675,000 and increase 
the amount funded from Water & Sewer Retained Earnings by $675,000. 


Suggested Motion 


Motion B: 

Move that with respect to the $10,083,778.14 appropriation voted by the Spring, 2007 Annual 
Town Meeting under Article 2, Section H 1, the Town vote to reduce the amount raised from 
Water-Sewer User Fees by $675,000.00, from $9,183,778.14 to $8,508,778.14 and to increase the 
amount raised from Water-Sewer Retained Earnings by $675,000.00, from $900,000.00 to 
$1,575,000.00, so that the total appropriation of $10,083,778.14 under said Article 2, Section H 1 
shall be raised from the following sources: 


Water-Sewer User Fees: $8,508,778.14 
Water-Sewer Retained Earnings: $1,575,000.00 


Positive action requires a MAJORITY vote 


The Board of Selectmen supports Favorable Action. Robert Palmer, Finance Director, to explain the 
rationale for the intent of this amendment. 


Many questions and answers between Mr. Palmer and members of Town Meeting, during which Carol 
Gloff, Chair of the Selectmen made comments about the rates. Many more questions and answers 
followed by a motion by Dight Crain, seconded by Jeffrey Phillips to refer this amendment back to the 
Finance Committee. After point of order and questions, Mr. Crain withdrew his motion. Mr. Coburn 
made a motion in three parts, not seconded, and he also withdrew said motion. 


Richard Sidney made a motion, seconded by Mr. Crain, to move the question. Motion prevails. Julian 
Munnich then rose to make point of order that these should be two separate motions. After discussion, 
Kenneth Goldman, the original maker of the amended motion indicated they should be separate. Julian 
Munnich made a motion, seconded by Dirk Coburn, that Motion B be taken up after MotionA. VOTED 
BY MAJORITY. 


Richard Sidney made a motion, seconded by Michael Linehan to adjourn. VOTED UNANIMOUSLY 
TO ADJOURN. 


10:45pm ADJOURNED. 


A record of the Fourth Session of the Annual 
Fall Town Meeting October 30, 2007 


s/ Judith A. Kuhn 
Natick Town Clerk 
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ANNUAL FALL TOWN MEETING 
WILSON MIDDLE SCHOOL 
MARSHALL LEBOWITZ TOWN MEETING HALL 
NOVEMBER 1, 2007 
FIFTH SESSION 


7:38 P.M. at Wilson Middle School in the Marshall Lebowitz Town Meeting Hall, the meeting was 
called to order by Frank Foss, Moderator, who declared there was a quorum present. 


A welcome was given to all in attendance, after which the Pledge of Allegiance was recited and a 
moment of silence held for those who are serving on our behalf. 


Frank Foss, Moderator, stated that when we adjourned we were dealing with questions under Article 1. 
We had a main motion on the floor, amended by Mr. Goldman. 


Motion B: 

Move that with respect to the $10,083,778.14 appropriation voted by the Spring, 2007 Annual 
Town Meeting under Article 2, Section H 1, the Town vote to reduce the amount raised from 
Water-Sewer User Fees by $675,000.00, from $9,183,778.14 to $8,508,778.14 and to increase the 
amount raised from Water-Sewer Retained Earnings by $675,000.00, from $900,000.00 to 
$1,575,000.00, so that the total appropriation of $10,083,778.14 under said Article 2, Section H 1 
shall be raised from the following sources: 


Water-Sewer User Fees: $8,508,778.14 
Water-Sewer Retained Earnings: $1,575,000.00 


Julian Munnich Point raised a point of Order that it was voted to take up Motion B after Motion A. 


ARTICLE 1 
Omnibus Budget 
(Town Administrator) 
ARTICLE 1 - MAIN MOTION 


At its meeting of October 16, 2007, the Finance Committee voted to reconsider Article 1 for the purpose 

of reconsidering the School Department’s request for supplemental funding for the operating budget, as 

well as a new request from the Town Administrator to supplement the Fire Department overtime budget 

for installation and removal of holiday lighting in Natick Center. Asa result of this reconsideration, the 

‘motion before you this evening differs from that printed in the Finance Committee Recommendation 
Book. 


Since there was no representative from the School Department present at the Finance Committee meeting 
when their request was heard, and a memo from the Superintendent regarding the request was 
inadvertently omitted from their informational materials, the Finance Committee determined that the 
request should be reconsidered. Following discussion on the request, the Finance Committee voted 8- 
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4-0 to recommend that the sum of $743,119 be appropriated from Free Cash to fund the FY 2008 
School Department budget deficit and Special Education costs. 


Town Administrator Martha White requested consideration to restore funding that was removed from 
the FY 08 Fire Department overtime budget; the funding is for the installation and removal of holiday 
lighting in Natick Center. Ms. White advised members that efforts would be made to install and remove 
the lighting as cost-effectively as possible. On a vote of 12-0-0 the Finance Committee recommends 
that the sum of $8,500 be appropriated from Tax Levy to fund the FY 2008 Fire Department Holiday 
Lighting Overtime budget. 


Lastly, the Town Administrator noted a typographical error under the request for funding for remediation; 
the correct sites are Lilja School, Murphy Park and the Courthouse. On a vote of 12-0-0 the Finance 
Committee voted this correction. 


Motion(s): 
Move that the Town vote to appropriate the sum of $803,822 to be expended under the direction 
of the following departments as noted: 


General Government 
Selectmen Technical and Professional Services 


Review of departmental fees $ 15,000 
Remediation for Lilja School, Murphy Park and Courthouse $ 21,203 
GASB 45 actuarial study $ 10,000 
Fire Department 
Holiday Lighting Overtime $ 8,500 
Public Works 
Public Works Building Maintenance Division 
Univent repairs at Senior Center $ 6,000 


School Department 


Budget deficit and SPED costs $743,119 
And that the sum of $803,822 be raised from the following sources: 
Free Cash $743,119 
Tax Levy $ 60,703 


Martha White, Town Administrator had a brief explanation of rationale. James Connolly, School 
Superintendent explained the increase for the School budget. 


After much further questions and comments, IT WAS UNANIMOUSLY VOTED that the Town 
vote to appropriate the sum of $803,822 to be expended under the direction of the above 
departments as noted. 


MOTION B: Martha White, Town Administrator explained the rationale for this motion. 
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Rick Jennett, as a Town Meeting member, and Chair of the Finance Committee, read a statement in 
reply to comments made previously about the Finance Committee process with amendments. 


After questions and comments, VOTED UNANIMOUSLY that with respect to the $10,083,778.14 
appropriation voted by the Spring, 2007 Annual Town Meeting under Article 2, Section H 1, the 
Town vote to reduce the amount raised from Water-Sewer User Fees by $675,000.00, from 
$9,183,778.14 to $8,508,778.14 and to increase the amount raised from Water-Sewer Retained 
Earnings by $675,000.00, from $900,000.00 to $1,575,000.00, so that the total appropriation of 
$10,083,778.14 under said Article 2, Section H 1 shall be raised from the following sources: 


Water-Sewer User Fees: $8,508,778.14 
Water-Sewer Retained Earnings: $1,575,000.00 


ARTICLE 3 
Personnel Board Pay Plan 
(Personnel Board) 


To see if the Town, pursuant to the authority contained in Section 108A of Chapter 41 of the General 
Laws, will vote to amend the by-laws by adding to Article 24, Section 3, a new paragraph deleting 
certain position titles, adding new position titles and effecting changes in the salary ranges as presently 
established and will provide the money necessary therefore, or take any action relative thereto. 


RECOMMENDATION: 


By a vote of 6-6-0 on August 30, 2007, the Finance Committee has NO RECOMMENDATION on 
the subject matter of Article 3. 


Motion(s):None 
ARTICLE 3 — POSITIVE MAIN MOTION 


Steven Levinsky made a motion, seconded by Kenneth Goldman that the Town vote to amend the by- 
laws, by changing in its entirety, the table entitled Classification and Pay Plan, Part-time Positions that 
is incorporated by reference, into Paragraphs 3.10, section 3, Article 24. The new Classification and 
Pay Plan, Part-time Positions, is as follows: 


After several questions and answers, John Culkin, made a motion, seconded by Michael Linenhan that 


- the amount cited in motion B of Article 3 be changed from $11,465.69 to $150.00. Discussion ensued 


and Jerry Pierce made a motion seconded by Francesca Visconti, to move the question. 


VOTED BY 2/3RDS TO MOVE THE QUESTION. 
THE AMENDMENT FAILS. 


MOTION A: VOTED UNANIMOUSLY that the Town vote to amend the by-laws, by changing in 
its entirety, the table entitled Classification and Pay Plan, Part-time Positions that is incorporated by 
reference, into Paragraphs 3.10, section 3, Article 24. The new Classification and Pay Plan, Part-time 
Positions, is as follows: 
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Town of Natick 
Classification and Pay Plan 


Fiscal Year 2008 
Effective January 1, 2008 
Part-Time Positions 
Step = Start 1 2 3 4 5 6 
Hourly Wage Scale: 
Hl $8.00 $8.38 $8.77 $9.20 $9.60 $9.98 $10.29 
H2 $8.77 $9.20 $9.60 $9.98 $10.37 $10.79 $11.09 
H3 $9.60 $10.37 $11.17 $12.00 $12.76 $13.56 $13.98 
H4 $10.37 $11.17 $12.00 $12.76 $13.56 $14.36 $14.78 
H5 $12.00 $12.76 $13.56 $14.36 $15.16 $15.97 $16.45 
H6 $17.55 $18.08 $18.61 $19.17 
H7 $16.75 $17.25 $17.77 $18.29 $18.86 $19.42 $20.00 
H8 $12.00 $12.76 $13.56 $14.36 $15.16 $15.97 $16.45 
H9 $12.00 $12.76 $13.56 $14.36 $15.16 $16.00 $16.45 
H10 $19.72 $20.32 $20.93 $21.54 $22.15 $22.85 
H1l $18.50 $19.05 $19.62 $20.20 $20.84 
H12 $15.11 $16.88 $18.67 $20.45 $21.05 
Library Personnel: 
Step = Start 1 2 3 ms 5 6 
Hourly Wage Scale: 
PI $8.00 $8.25 $8.49 $8.75 $9.01 $9.28 $9.57 
12 $11.00 $11.32 $11.65 $12.01 $12.38 $12.74 $13.13 
13 $14.25 $14.67 $15.11 $15.57 $16.03 $16.51 $17.02 
L4 $2,435.25 
Annual Wage Schedule: 
Step = Start 1 Start 1 
Al $551.68 $585.46 AS $3,714.23 $3,825.68 
A2* $3,214.84 A6 ~—- $5,857.87 $6,033.50 
A2 $931.10 $959.23 AT 83131163 $1,351.04 
A3 $1,838.54 $1,893.70 A8 $918.71 $945.73 
A4 $2,573.08 $2,649.60 
Amended by Pers Bd 9/23/05 
School Crossing Guards: Election Workers: 
Step = Start 1 Start 1 
M1 Monthly School Year $683.39 $702.53 El Warden $131.74 $136.23 
M3 Monthly School Year (2 Posts) 
M2 Daily School Year $37.95 $39.03 2 Poll Worker $111.47 $114.83 
Clinic Nurse: 
Session Worker N1 Nurse $24.11 
S9 Adult Contractor $26.49 $28.89 
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Recreation Revolving: 


Step = Starécl) Jho2) 3 Uagital Jansing 
Session Wage Schedule: 

$2 $10.30 $10.62 

S4 $13.24 $13.64 

S9 $26.49 $28.89 

$12 $35.31 $38.15 

Hourly Wage Scale: 

Rl $8.05 $8.43 $8.79 $9.14 $9.51 $9.86 $10.18 
R2 $8.79 $9.14 $9.51 $9.86 $10.21 $10.57 $10.92 
R3 $10.16 $10.74 $11.35 $11.95 $12.55 $13.14 $13.75 
R4 $11.95 $12.55 $13.14 $13.75 $14.34 $14.94 $15.52 
R5 $14.34 $14.94 $15.52 $16.14 $16.72 $17.31 $17.91 
R12 $19.10 $20.00 

A2* Animal Inspector 


MOTION B VOTED UNANIMOUSLY that the Town vote to appropriate the sum of $11,465.69 to 
be expended under the direction of the various Department Heads as listed below to implement the new 
minimum wage and subsequent salary increases effective January 1, 2008. 

Bacon Free Library $ 204.87 

Police Department $ 645.68 

CouncilonAging $ 862.06 

Community Dev. $ 711.89 

Morse Institute Lib. $ 358.78 

Sassamon Trace $2,917.90 

Public Works $5,764.51 

Total: $11,465.69 


And that the sum of $8,547.69 be appropriated from Free Cash and the sum of $2,917.90 be appropriated 
from golf user fees. 


ARTICLE 5 
Capital Equipment 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money as 
may be required for capital equipment for the various departments of the Town of Natick, determine 
whether this appropriation shall be raised by borrowing or otherwise, or take any other action relative 
thereto. 


RECOMMENDATION: 

: By a vote of 9-0-0 on October 2, 2007, the Finance Committee recommends FAVORABLE ACTION 
: with regard to the subject matter of Article 5 and recommends that the sum of $501,000 be raised 
from various sources as indicated. 

| 

| 

| 

| 
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Motion(s): 

MOTION A: Move that the Town vote to appropriate the sum of $15,000 to be expended under 
the direction of the applicable Natick Town Departments, for the purchase of the following capital 
equipment as listed below: 

5-03 Police Police Dept. telephone instant playback 15,000 

And that to meet this appropriation $15,000 shall be appropriated from Free Cash. 


MOTION A: Positive Action on Free Cash requires a MAJORITY vote 
Harless Strauss made a motion, seconded by Richard Sidney to amend the main motion, Motion A, by: 


i Delete the dollar amount of “15,000” in the 1% 4" and 5" lines and insert in said places the 
dollar amount “$44,000”; and 

2 After the 3 line insert the following text and dollar amounts: 
“5-1 Fire Department Emergency generator for traffic signals $10,000” 
“5-2 Fire Department Refurbish fire alarm bucket truck $19,000” 


Lt Mason and Chief Sabourin were asked to speak on the two line items. 

After questions and answers, Ben Greenberg made a motion, seconded by Mr. Grupposo to 
move the question. 

VOTED BY 2/3RDS TO MOVE THE QUESTION. 


VOTED BY 2/3RDS MAJORITY TO APPROVE MOTION A AS AMENDED AND $44,000 TO BE 
APPROPRIATED FROM FREE CASH. 

5-1 Fire Department Emergency generator for traffic signals 10,000 

5-2 Fire Department Refurbish fire alarm bucket truck 19,000 

5-03 Police Police Dept. telephone instant playback 15,000 


MOTION B: VOTED UNANIMOUSLY that the Town to appropriate the sum of $486,000 to be 
expended under the applicable Natick Town Departments, for the purchase of the following capital 
equipment as listed below: 


5-04 DPW - Highway Replace H-47 (Catch Basin Cleaner) 190,000 
5-05 DPW - Highway Replace H - 40 (F350 Dump Truck w/ Plow) 45,000 
5-07 DPW - Highway Replace S -2 (F450 Dump Truck w/ Plow) 50,000 
5-10 DPW - LFNR Replace LF - 2 (F350 w/ Dump & Plow) 41,000 
5-11 Water/Sewer Dept. Replace W-9 (Back Hoe) 90,000 
5-12 Water/Sewer Dept. Replace W-29 (F350 Pick-up w/ Plow) 70,000 


And that to meet this appropriation the Treasurer with the approval of the Board of Selectmen is 
authorized to borrow $486,000 under Massachusetts General Laws Chapter 44, Section 7 or any 
other enabling authority and to issue bonds or notes therefore in an aggregate amount not to 
exceed $486,000: and that the Town Administrator, with the approval of the Board of Selectmen, 
is authorized to take any other action necessary to carry out this program. 


MOTION B: Positive Action on Borrowing Authorization requires a 2/3 vote 


300 


ARTICLE 6 
Capital Improvement 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money to 
implement a Capital Improvement Program, to protect the physical infrastructure of the Town of Natick, 
determine whether this appropriation shall be raised by borrowing or otherwise, or take any other 
action relative thereto. 


RECOMMENDATION: By a vote of 9-0-0 on October 2, 2007, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 6 and 
recommends that the sum of $6,694,750 be raised from various sources as indicated. 


Motion(s): 
MOTION A: Move that the Town vote to appropriate the sum of $69,750 to be expended under 


the direction of the applicable Natick Town Departments for the purpose of protecting the physical 
infrastructure of the Town of Natick as part of the Town’s Capital Improvement Program as 
listed below: 


6-5 DPW - Buildings Carpets - various buildings 36,000 
6-7 DPW - Buildings Roof - 90 Oak Street 9,000 
6-8 DPW - Buildings Passage doors - 90 Oak Street 7,250 
6-10 DPW - Highway Guardrail - various locations 10,500 
6-11 DPW - LFNR Memorial - Backstops 7,000 


And that to meet this appropriation $69,750 shall be appropriated from Free Cash. 


MOTION A: Positive Action on Free Cash requires a MAJORITY vote 


Martha White, Town Administrator, explained the differences in amount between Finance Committee 
and Town Administration. 


Harlee Strauss made a motion, seconded by Joan Craig to amend the main motion A by: 


Le Delete the dollar amount “6,694,750” in the 1° and 10" lines and and insert in said places the 
dollar amount “$127,250”; 

ts After the 4" line insert the following text and dollar amount: 
“6-4 DPW-Buildings Interior Painting-various buildings $27,500; and 

aE Delete the dollar amount $36,000 in the 5" line and insert in its place the dollar amount 
$66,000. 


VOTED BY 2/3rds MAJORITY TO APPROVE THE AMENDED MAIN MOTION A 


as follows: 
6-4 DPW — Buildings Interior painting — various buildings 27,500 
6-5 DPW - Buildings Carpets - various buildings 66,000 
6-7 DPW - Buildings Roof - 90 Oak Street 9,000 
6-8 DPW - Buildings Passage doors - 90 Oak Street 7,250 
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6-10 DPW - Highway Guardrail - various locations 10,500 
6-11 DPW - LFNR Memorial - Backstops 7,000 


and that to meet this appropriation $127,250 shall be appropriated from Free Cash 


MOTION B: Move that the Town vote to appropriate the sum of $2,225,000 to be expended 
under the direction of the applicable Natick Town Departments for the purpose of protecting 
the physical infrastructure of the Town of Natick as part of the Town’s Capital Improvement 
Program as listed below: 


6-2 School Kennedy - replace boilers 700,000 
6-3 DPW - Buildings Roof - Cole Center 65,000 
6-6 DPW - Buildings Updates to Fire Stations 2 & 3 40,000 
6-9 DPW - Engineering Drainage & Roadway Improvements-Glen St 1,420,000 


And that to meet this appropriation the Treasurer, with the approval of the Board of Selectmen, 
is authorized to borrow $2,225,000 under Massachusetts General Laws Chapter 44, Section 7 or 
any other enabling authority and to issue bonds or notes therefore in an aggregate amount not to 
exceed $2,225,000; and that the Town Administrator, with the approval of the Board of Selectmen, 
is authorized to take any other action necessary out this program. 


MOTION B: Positive Action on Borrowing Authorization requires a 2/3 vote 
Harlee Strauss made a motion to amend Motion B seconded by Richard Sidney : 


1. Delete the dollar amount “2,225,000” in the 1s, 10 and 12" lines and insert in said places the 
dollar amount “$2,363,600”: 


2. After the 4" line insert the following text and dollar amount: 
“6-1” School Department Brown School — replace DDC system $85,000”; and 
3. Delete the dollar amount $40,000 in the 7" line and insert in its place the dollar amount $93,600. 


Again questions and answers from Town Meeting members. 


MOTION B: VOTED BY 2/3RDS MAJORITY that the Town appropriate the sum of $2,363,600 
to be expended under the direction of the applicable Natick Town Departments for the purpose 
of protecting the physical infrastructure of the Town of Natick as part of the Town’s Capital 
Improvement Program as listed below: 


6-1 School Department Brown School-replace DDC system 85,000 
6-2 School Kennedy - replace boilers 700,000 
6-3 DPW - Buildings Roof - Cole Center 65,000 
6-6 DPW - Buildings Updates to Fire Stations 2 & 3 93,600 
6-9 DPW - Engineering Drainage & Roadway Improvements-Glen St 1,420,000 


And that to meet this appropriation the Treasurer, with the approval of the Board of Selectmen, 
is authorized to borrow $2,363,600 under Massachusetts General Laws Chapter 44, Section 7 or 
any other enabling authority and to issue bonds or notes therefore in an aggregate amount not to 
exceed $2,363600; and that the Town Administrator, with the approval of the Board of Selectmen, 
is authorized to take any other action necessary out this program. 
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After many questions by members and answers by Town Administration, Sebastian Grupposo 
made a motion, seconded by Edward Salamoff, to move the question. 


VOTED BY 2/3RDS TO MOVE THE QUESTION. 


MOTION C: VOTED BY 2/3RDS MAJORITY that the Town appropriate the sum of $4,400,000 
to be expended under the direction of the applicable Natick Town Departments for the purpose 
of protecting the physical infrastructure of the Town of Natick as part of the Town’s Capital 
Improvement Program as listed below: 


6-12 Water/Sewer Dept. Water Pipe Relining — Pleasant, Glen, Pine & Oak Sts. 
4,400,000 


And that to meet this appropriation the Treasurer, with the approval of the Board of Selectmen, 
is authorized to borrow $4,400,000 under Massachusetts General Laws Chapter 44, Section 8 or 
any other enabling authority and to issue bonds or notes therefore in an aggregate amount not to 
exceed $4,400,000; and that the Town Administrator, with the approval of the Board of Selectmen, 
is authorized to take any other action necessary to carry out this program. 


ARTICLE 11 
Unpaid Bills 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide such sums of money as may 
be required for the payment of unpaid bills of previous years, incurred by the departments, boards and 
officers of the Town of Natick, or otherwise act thereon. 


RECOMMENDATION: 

On August 30, 2007 by a vote of 11-1-0 the Finance Committee voted to recommend FAVORABLE 
ACTION regarding the subject matter of Article 11 and that the sum of $70,529.71 be appropriated 
from FREE CASH. 


The purpose of this article is to fund invoices from Town Counsel (Murphy, Heese, Toomey & Lehane. 


LLP) from fiscal year 2007 for legal services rendered during that year. A spreadsheet outlining those 
charges is shown below. 


VOTED BY A COUNTED VOTE 77 TO 1 that the Town vote to appropriate from FREE CASH 
the sum of $70,529.71 to pay invoices from fiscal year 2007, said invoices being for legal services 
from the Town’s Counsel, Murphy, Heese, Toomey & Lehane, LLP. 


Positive action requires a 4/5 MAJORITY vote. 
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Description 
Retainer 
Retainer 
Retainer 
Litigation 
Litigation 
Litigation 
ZBA 


Inv # 

Letter 
Letter 
Letter 
33082 
33963 
34180 


34182 


32504 
32689 
32801 
33083 
33242 
33964 
34183 


Murphy, Hesse, Toomey & Lehane 


Inv # 
34068 
33680 
33172 
32865 
34186 
34185 
31110 
31369 
34184 


(Encumbered) 


Invoices in Excess of Budget 


Unpaid Bills FY 2007 

Total Unpaid as of 8/31 
Amount Description 
4,166.68 Labor 
4,166.68 Labor 
33,333.34 Labor 
1,841.35 Labor 
2,892.09 Labor 
1,443.25 Labor 
5151-05 WC 

6,327.03 WC 

2,424.22 WC 

3,203.95 Total Unpaid 
7,761.35 Available Budget 
4,099.44 

3,066.23 

62.50 


Amount 
1,868.16 
6,356.22 
11,008.98 
17,007.32 
ip ee 
12,548.42 
299.00 
125.00 
437.50 
148,143.71 
(77,614.00) 
$ 70,529.71 


A motion was made by Richard Sidney, seconded by Ken Goldman to DISSOLVE Town Meeting. 
Frank Foss, Moderator, thanked the Town Clerk staff, Wilson Middle School staff, the Town 
Administration staff, Natick Pegasus and the pages. 


UNANIMOUSLY VOTED to Dissolve at 10:50PM. 


A record of the Fifth Session of the Annual Fall Town Meeting 


of 2007. 


s/Judith A. Kuhn 
Town Clerk of Natick 
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State Tax Form 31C 
THE COMMONWEALTH OF MASSACHUSETTS 


DEPARTMENT OF REVENUE FISCAL 2008 
TAX RATE RECAPITULATION 
OF 
NATICK 
City / Town / District 

I. TAX RATE SUMMARY 
la. Total amount to be raised (from Ile) $ 111,634 ,235.45 
Ib. Total estimated receipts and other revenue sources (from Ille) 46.447,575.21 
Ic. Tax levy (la minus Ib) $ 65,186.660.24 


Id. Distribution of Tax Rates and levies 


Board of Assessors of NATICK.” 


City or Town 
Andrew Nelson, Field Representative, Dis, 508-792-7300 ext 226 11/27/2007 1:56 PM 
Andrew Nelson, Field Representative, Dis, 508-792-7300 ext 226 11/27/2007 1:56 PM 
Andrew Nelson, Field Representative, Dis, 508-792-7300 ext 226 11/27/2007 1:56 PM 
Assessor Date 


Do Not Write Below This Line --- For Department of Revenue Use Only 


Reviewed By Nelson Andrew 
Date : 27-NOV-07 
Approved : Dennis Mountain 


Director of Accounts “ , ot, 


a ee, a na a 
’ Page 1 of 4 
Print Date : 2/11/2008 2:50 pm 
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NATICK 


ll. Amounts to be raised 


lla. Appropriations (col. (b) through col. (e) from Page 4) $ 108,692 ,294.58 


IIb. Other amounts to be raised 
1. Amounts certified for tax title purposes 25,000.00 
2. Debt and interest charges not included on page 4 
3. Final court judgments 
4. Total overlay deficits of prior years 
5. Total cherry sheet offsets (see cherry sheet 1-ER) 66,398.00 
6. Revenue deficits 
7. Offset receipts deficits Ch. 44, Sec. 53E 
8. Authorized deferral of teachers' pay 
9. Snow and ice deficit Ch. 44 Sec. 31D 202,977.90 
10. Other (specify on separate letter) 


TOTAL IIb (Total lines 1 through 10) 294,375.90 
IIc. State and county cherry sheet charge (C.S. 1-EC) 1,643,654 .00 
1,003,910.97 


Ild. Allowance for abatements and exemptions (overlay) 
lle. Total amount to be raised (Total Ila through IId) $ 111,634,235.45 


lll. Estimated receipts and other revenue sources 


Illa. Estimated receipts - State 
1. Cherry sheet estimated receipts (C.S. 1-ER Total) $ 10,887,770.00 
2. Massachusetts School Building Authority Payments 1,369,707.00 


TOTAL Illa 12,257,477.00 
IIIb. Estimated receipts - Local 
1. Local receipts not allocated (Page 3, col. (b), Line 23) 12,618,725.00 
2. Offset receipts (See Schedule A-1) 0.00 
3. Enterprise funds (See Schedule A-2) 14,244,845.09 
4. Community preservation funds (See Schedule A-4) 0.00 
TOTAL Illb 26,863,570.09 
lllc. Revenue sources appropriated for particular purposes 
1. Free cash (Page 4, col. (c)) 5,034 ,574.50 
'2. Other available funds (Page 4, col. (d) ) 2,291 ,953.62 
TOTAL Ilic 7 326,528.12 
Illd. Other revenue sources appropriated specifically to reduce the tax rate 
1. a. Free cash...appropriated on or before June 30, 2007 
b. Free cash...appropriated on or after July 1, 2007 
2. Municipal light source 
3. Teachers’ pay deferral 
4. Other source : 
0.00 


TOTAL Illd 


Ille. Total estimated receipts and other revenue sources 


(Total Illa through Ilid) $ 46,447,575.21 


IV. Summary of total amount to be raised and total receipts from all sources 
a. Total amount to be raised (from Ile) $ 111,634 ,235.45 
b. Total estimated receipts and other $ 46,447,575.21 
revenue sources (from Ille) 
c. Total real and personal property tax levy (from Ic) $ 65,186,660.24 


d. Total receipts from all sources (total IVb plus IVc) $ 111,634,235.45 
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11/20/2007 2:1 


LYUVAL KEUCIFIS NUI ALLOCATED * NATICK 
(a) (b) 
Actual Estimated 
Receipts Receipts 
Fiscal 2007 Fiscal 2008 


—-+ 1. Motor vehicle excise $ 3,937,055.19 $ 3,900,000.00 
—+» 2. Other excise 810,482.00 800,000.00 
—+ 3. Penalties and interest on taxes and excises 231,701.20 225,000.00 
—+» 4. Payments in lieu of taxes 19,772.47 19,000.00 
5. Charges for Services - water 
6. Charges for Services - sewer 
7. Charges for Services - hospital’ 
8. Charges for Services - trash disposal tees 1.019, 659.42.. 1,000,000.00 
9. Other charges for services 871,742.11 860,000.00 
10. Fees 
11. Rentals 318,568.62 ~~ = ~—« 285,000.00 
12. Departmental revenue - Schools 1TH). 2 oe 
13. Departmental revenue - Libraries 
14. Departmental revenue - Cemeteries —— 
15. Departmental revenue - Recreation 74,845.00 70,000.00 
16. Other departmental revenue 975,894.75 950,000.00 
17. Licenses and permits 3,050,937.46 1,570,500.00 
| 18. Special assessments 35,815.19 35,000.00 
—+ 19. Fines and forfeits 276,552.77 250,000.00 
—» 20. Investment income 1,516,805.53 1,434,225.00 
—+ 21. Miscellaneous recurring (please specify) 120,670.03 1,220,000.00 
22. Miscellaneous non-recurring (please specify) 123,166.00 


12,618, 725.00 


23. TOTALS $ 13,379,847.74 $ 


| hereby certify that the actual receipts as shown in column (a) are, to the best of my knowledge correct 
and complete, and | further certify that | have examined the entries made on page 4 of the fiscal 2008 tax 
rate recapitulation form by the City/Town/District Clerk and hereby acknowledge that such entries correctly 
reflect the appropriations made and the sources from which such appropriations are to be met. 


I1,r0.0f% 7 Alden SOsseV ee eae 
Date ccountant/Auditor Tel. No. 


Do not include receipts in columns (a) or (b) that were voted by the City/Town/District Council or Town 
Meeting as offset receipts on Schedule A-1, enterprise funds on Schedule A-2, or revolving funds on 
Schedule A-3. Written documentation must be submitted to support increases / decreases of 


estimated receipts to actual receipts. 
—> Written documentation must be submitted to support increases/decreases of FY2007 estimated 
receipts to FY2008 estimated receipts to be used in calculating the municipal revenue growth factor. 
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(6) G) 
AINO OWSAW 
SNOILVZIMOHLNVY 


(9) (p) (q) (8) 


SNOILVIYdOUddv 


ONIGNNA AO SADYNOS GNV SNOILVINdONddY AO NOILVOISILYAD 


DEPARTMENT OF REVENUE 


NATICK 


I. TO CALCULATE THE FY2007 LEVY LIMIT 


A. FY2006 Levy Limit 59,676,120 
A1 ADD Amended FY2005 Growth 6,491 
B. ADD (IA+IA1)X25% 1,492,065 
C. ADD FY2007 New Growth 646,694 

0 


D. ADD FY2007 Override 
E. FY2007 Subtotal 


F. FY2007 Levy Ceiling 


II. TO CALCULATE THE FY2008 LEVY LIMIT 


II. 


A. FY2007 Levy Limit from I. 


61,821,370 


163,986,206 


61,821,370 


A1 ADD Amended FY2007 Growth 0 
B. ADD (TA+IIA1)X2.5% 1,545,534 
883,280 


C. ADD FY2008 New Growth 
D. ADD FY2008 Override 
E. FY2008 Subtotal 


64,250,184 


F. FY2008 Levy Ceiling 162,803,847 

TO CALCULATE THE FY2008 

MAXIMUM ALLOWABLE LEVY 

A. FY2008 Levy Limit from II. 64,250,184 

B. FY2008 Debt Exclusion(s) 960,274 

C. FY2008 Capital Expenditure Exclusion(s) 

D. FY2008 Other Adjustment 

E. FY2008 Water / Sewer 

F. FY2008 Maximum Allowable Levy |$ 69,210,458 
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FISCAL 2008 TAX LEVY LIMITATION FOR 


FOR BUDGET PLANNING PURPOSES 


I. 


FY2007 Levy 


$64,250,184 


THE COMMONWEALTH OF MASSACHUSETTS 


im 


it 


FY2008 Levy Limit 


11/20/2007 2:18 PM 


DEPARTMENT OF REVENUE 
BUREAU OF ACCOUNTS 
CLASSIFICATION TAX ALLOCATION 


NATICK 
City/Town/District 


Return to: Bureau of Accounts, Boston, Springfield, Worcester 


1. The selected Residential Factoris ---------------- 1.000000 


If you desire each class to maintain 100% of its full value tax share, 
indicate a residential factor of "1" and go to question 3. 


2. In computing your residential factor, was a discount granted to Open Space? 
Yes No Xx 


If Yes, what is the percentage discount? 


3. Was a residential exemption adopted? 
Yes No X 


If Yes, please complete the following: 
Class | Total Assessed Value 


See eee ox 


Class | Total Parcel Count* 
Exemption % 


* Include all parcels with a Mixed-Use Residential designation 


Applicable number of parcels to receive exemption 


4. Was asmall commercial exemption adopted? 
Yes No X 


% Selected 
If Yes, please complete the following: 


No. of parcels eligible 
Total value of parcels 


Total value to be exempted 


S12 


Selected Res. 


Residential 
Exemption 


The following information was derived from the LA-7. Please indicate in column D percentages 
(accurate to 4 digits to the right of the decimal point) which result from your selected residential 
factor. (If a residential factor of "1" has been selected, you may leave Column D blank.) 


| Gisee | Certified Full and Percentage Full Value | New Percentage 
Fair Cash Value Shares of Total Tax Shares of Total 
1. Residential 5,156,063,400 79.1760% 


3. Personal Property a ee 


hereby attest that notice was given to taxpayers that a public hearing on the issue of 
adopting the tax levy percentages for fiscal year 2008 would be held 11/26/2007 (date), 
7:00 PM (time), at Natick Town Hall (place), by 


egal notice in the Metrowest Daily News (describe type of notice). 


ity/Town/District Clerk 


Ne hereby attest that « 11/26/2007 (date) 7:00 PM (time), at 
Natick Town Hall (place) a public hearing was held on the issue of adopting the 
»ercentages for fiscal year 2008, that the Board of Assessors presented information and data relevant to 
naking such determination and the fiscal effect of the available alternatives at the hearing and that the 
»ercentages set forth above were duly adopted in public session on 11/26/2007 (date). 


Ne have been informed by the Assessors of excess levy capacity $23,797.76 


‘or cities: City Councilors, Aldermen, Mayor 
‘or towns: Board of Selectmen 
‘or districts: Prudential Committee or Commissioners 
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BUREAU OF ACCOUNTS 
SCHEDULE A-2 


ENTERPRISE FUNDS CH.44 S.53F 1/2 et al 
NATICK 


City/TownyDistrict 
Golf & Recreational Facility 
Type of enterprise fund/statutory reference 


(a) (b) 


FY2007 FY2008 
Actual Estimated 
Revenues Revenues 


1. Enterprise revenues & available funds 


415,345.95 
125,000.00 
540,345.95 

90,000.00 


431,069.62 
140,688.23 


a. User charges $ 
Connection fees 
Other departmental revenue 
Investment income 
Total revenues 
Retained eamings appropriated ** 
Other enterprise available funds 
Specify: Tax Levy 
Total current year revenues and available funds 
b. Retained earnings appropriated for PY costs ** 
Other enterprise available funds for PY costs 
Total revenues and available funds for PY costs 


630,345.95 


Total revenues and available funds $ 1,001,757.85 $ 630,345.95 


To Recap pg 2, 
Part IIIB, line 3 


* Written documentation should be submitted to support increases/decreases of estimated revenues 


to actual revenues. 
** Retained earnings should be certified by the Director of Accounts prior to appropriation. 


| hereby certify that the amount of retained earnings reported in Part | column(b) correctly reflects the 


of town meeting/city council. 
(L pon wtoa// -20 U/ po 


Date 
hereby certify that the actual revenues as shown in part 1 column (a) are to the best of my 


vot 


k dge correct and complete. 
ime) eCila 
Accounting Officer Date 


We hereby attest that the revenues itemized above have not been used as a revenue source 


elsewhere on the Tax Rate or Pro Forma recap. 
Date 


Board of Assessors 
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“h 


Total costs appropriated 


a. Costs appropriated in the enterprise fund 


142,800.02 
513,010.00 


Salaries and wages 
Expenses 
Capital outlay 
Reserve Fund 
Other:--> Debt Service 
Prior year costs appropriated from retained earnings 
or other enterprise available funds 

Total costs appropriated in enterprise fund 


329,535.93 


b. Costs appropriated in general fund (to be transferred to the enterprise fund) 
Health insurance $ 
Pensions 
Shared employees 
Shared facilities 
Other:-—> 
Other:—-> 


Total costs appropriated in general fund 


Total Costs 


Calculation of general fund subsidy (see instructions) 


Revenue & available funds 
less: Total costs 
less: Prior year deficit 


(Negative represents general fund subsidy) 


Sources of funding for costs appropriated in the enterprise fund 


Revenue and available funds 
Taxation 

Free cash 

Non-Enterprise Available Funds 


aoop 


Total Sources of Funding for Costs Appropriated 
in the Enterprise Fund (must equal total part 2a) 


Board of Commissioners, 
¢ 


/ 


Si 


(Must equal total part 1b ) 


$ 985,345.95 


$ 0.00 


$ 985,345.95 


(part 1, col. b) 


630,345.95 


985,345.95 


$ 


-355,000.00 


$ 


630,345.95 


355,000.00 


$ 985,345.95 
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BUREAU OF ACCOUNTS 
SCHEDULE A-2 


ENTERPRISE FUNDS CH.44 S.53F 1/2 et al 
NATICK 


City/Town/District 
Water and Sewer Enterprise 
Type of enterprise fund/statutory reference 


(a) (b) 
FY2007 FY2008 
Actual Estimated 

Revenues Revenues 


1. Enterprise revenues & available funds 


Other departmental revenue 
Investment income 
Total revenues 


Retained earnings appropriated ** a 


Other enterprise available funds 


i 
; 
; 
10,939,499. 14 
2,675,000.00 


a. User charges $ 
Connection fees 


* 


Specify: 

Total current year revenues and available funds 
b. Retained earnings appropriated for PY costs ** 

Other enterprise available funds for PY costs 

Total revenues and available funds for PY costs 


13,614,499.14 


Total revenues and available funds $ 10,219,971.33 $ 13,614,499.14 


To Recap pg 2, 
Part IIIB, line 3 
* Written documentation should be submitted to support increases/decreases of estimated revenues 
to actual revenues. 
** Retained earnings should be certified by the Director of Accounts prior to appropriation. 


| hereby certify that the amount of retained earnings reported in Part | column(b) correctly reflects the 
votes of town meeting/city council, 
‘ f fy f 
(OA 


ap | Clerk Date 
yy 


A hereby certify that the actual revenues as shown in part 1 column (a) are to the best of my 


Ce correct and complete. : 
; Stl) cbt //..0.0F | 


Accounting Officer Date 


We hereby attest that the revenues itemized above have not been used as a revenue source 


elsewhere on the YH) 
// 


11/26/2007 


x 


Total costs appropriated 


a. Costs appropriated in the enterprise fund 


b. Costs appropriated in general fund (to be transferred to the enterprise fund) 


aoa 


Salaries and wages $ 
Expenses 
Capital outlay 
Reserve Fund 
Other:--> Debt Service and MWRA Assessm 
Prior year costs appropriated from retained earnings 
or other enterprise available funds 
Total costs appropriated in enterprise fund 


Health insurance $ 
Pensions 

Shared employees 

Shared facilities 

Other:-—-> 

Other:-—> 


Total costs appropriated in general fund 


Total Costs 


Calculation of general fund subsidy (see instructions) 


Revenue & available funds 
less: Total costs 
less: Prior year deficit 


(Negative represents general fund subsidy) 


Sources of funding for costs appropriated in the enterprise fund 


Revenue and available funds 
Taxation 

Free cash 

Non-Enterprise Available Funds 


Total Sources of Funding for Costs Appropriated 
in the Enterprise Fund (must equal total part 2a) 


1,634,852.44 
1,843,203.00 
1,100,000.00 


200,000.00 
6,456,851.70 


. 
. 
. 


1,475,414.00 
904,178.00 


(Must equal total part 1b ) 


$ 11,234 ,907.14 


$ 2,379,592.00 
$ 13,614,499.14 


$ 


13,614,499.14 | (part 1, col. b) 
4 


13,614,499.1 


~ 14,234,907.14 


$ 11,234,907.14 
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BUREAU OF ACCOUNTS 
SCHEDULE B-1 
FREE CASH CERTIFICATION AND APPROPRIATION 


NATICK 
City/Town/District 
PART | 
1. 7/1/2006 FREE CASH CERTIFICATION $ 4,387,917.00 
ADD: 
2. FREE CASH UPDATE PART | 
TOTAL 4,387,917.00 


SUBTRACT FREE CASH APPROPRIATED FROM 
THIS CERTIFICATION: 


3. FY2007 RECAP 250,000.00 
4. FY2008 RECAP 4,041,128.00 


BALANCE OF UNAPPROPRIATED FREE CASH PARTI $ 96,789.00 


PART Il 
1. 7/1/2007 FREE CASH CERTIFICATION $ 4,784,709.00 
ADD: 


2. FREE CASH UPDATE PART II 


TOTAL 4,784,709.00 


SUBTRACT FREE CASH APPROPRIATED FROM 
THIS CERTIFICATION: 
3. FY2008 RECAP 993,446.50 


BALANCE OF UNAPPROPRIATED FREE CASH PART II $ 3,791,262.50 


¢ / VFR lf. 20 O7F- 


Accounting Officer Date 


11/20/2007 2:17 Ph 
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TOWN OF NATICK 
Statement of Treasurer's Cash 
Period Ending June, 2007 


Cash in Offices: 


Warrants Payable: 

General Fund 

Capital Projects 

Enterprise Funds: 

Water & Sewer 

Sassamon Trace Golf Course 


Name Accounts 
Boston Safe Deposit 1 
Bank America 4 
Mass Municipal Depository 2 
Middlesex Savings 3 
Citizen's Bank 27 
Unibank for Savings 3 
Certificate of Deposit's Due Date 
BankNorth 10/31/05 
Citizen's Statement Savings Liquid 
Soverign Bank Liquid 
Merrill Lynch/UBS Liquid 
Unibank for Savings Liquid 


Exempt from Investments 
Exempt from Investments 


Trust Funds: 
Fund #80 Morse Library (Custody) 
- - Invested 


Fund #81 Walcott Fund 
- - Middlesex Savings 


- - Citizen's Bank 
Money Market Account 


Fund #82 Cemetary Trust Funds 

- - Middlesex Savings 
Wm Crosby Lot 
Capt Stone 
George Beckman 
Thomas Smith 
Collins Morse 
Abraham Bigelow 
Edward Bigelow 
Henry Wilson 
Nagle-Fox 
George Cobb 


Fund #83 Stabilization Fund 
- - Soverign Bank 
- - Merrill Lynch 


Fund #84 Conservation Commission Fund 
-- BankNorth 
- - Middlesex Savings 

und # eferred Compensation Securitie 
- - Prudential Insurance 
- - Prudential Annuity 
- - Prudential Insurance (OBRA) 
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$ §=1,845,745.70 
$ 144,012.58 


$ 188,968.29 
Sie ee ed ts 


Amount 


3,052 ,25000 
1,825,115.29 
1,142,164.06 
2,540,173.89 
2,848,940.87 
$ 774,017.39 


tA +A tA tA 


$ 6,177,724.60 
$  4,187,565.89 
$  7,202,354.73 
$ 33,419.31 
$ _2,617,186.07 


$ = 1,312,417.00 
$ 12,924.64 
$ 15,000.00 
$ 329.41 


$ 45,108.63 


780.66 
2,624.31 
642.10 
81.79 
9,214.08 
101.70 
107.58 
22,020.71 
204.53 
101.70 


+h 4A 1A HA HA HA HF 


$  3,458,311.66 
56,906.98 


$ 3,151,484.60 
$ 22,394.93 


$ 13,931,904.91 


$ 75,943.70 
2,088,231.54 


$ 


$ 


$ 


$ 


2,069.00 
200.00 


2,178,726.57 


12,462,649.85 


20,218,250.60 


1,312,417.00 


73,362.68 


35,879.16 


3,515,218.64 


3,173,879.53 


16,096,080.15 


General Fund 


General Fund 


Trust & Agency 


Trust & Agency 


Trust & Agency 


Trust & Agency 


Trust & Agency 


Trust & Agency 


TOWN OF NATICK 
Statement of Treasurer's Cash 
Period Ending June, 2007 


Fund #86 Kennedy Family Trust 


- - Middlesex Savings $ 1,357.34 
Certificate of Deposit $ 167,421.42 $ 168,778.76 Trust & Agency 
Fund #88 - Tartakoff/Edith Nutt 
Citizens - Tartakoff $ 25,216.54 
Citizens - Edith Nutt $ 115,838.70 $ 141,055.24 Trust & Agency 


Fund #88 Other Expendable Trusts 
- - Middlesex Savings 


Spaulding Fund $ 1,975.20 

Wilson Maintenance Fund $ 5,001.83 

Maria Hayes Town House $ 58,540.99 

’ Maria Hayes Clothing $ 1,975.95 

Gerald Ash Scholarship $ 516.80 

Mathworks Scholarship $ 18,344.91 

Natick High School Various Scholarship's $ 3,654.16 

Allen R Loane Memorial Fund $ 2,531.29 

Alfred Murray Memorial Scholarship $ 31.34 

Genevieve Rich Memorial Scholarship $ 27,652.04 
- - Middlesex Savings 

Natick Historical Commission $ 53,580.88 
- - Natick Federal Savings 

George Rogers Memorial $ 367.87 $ 174,173.26 Trust & Agency 
Grand Total $  59,552,740.44 
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ANNUAL REPORT 
Obese lik 
TOWN COMPTROLLER 
FOR FISCAL YEAR ENDED 
JUNE 30, 2007 


Pursuant to the General Laws of Massachusetts, Chapter 41, Section 61, 
I submit the reports of the accounts of the Town of Natick for the 
fiscal year ended June 30, 2007. The statements contained in this 
report are the following: Summary of General Fund Revenue, Special Fund 
Revenue, Fiduciary Fund Revenue and Proprietary Fund Revenue, Report to 
Assessor of Certain Receipts, Statement of Free Cash, Combined Balance 
Sheet, Combining Balance Sheet-Special Revenues, Combining Balance 
Sheet-Proprietary Funds, Combining Balance Sheet-Fiduciary Funds, 
General Fund and Enterprise Fund Expenditures and Trial Balance 
Activity Statements of Special Revenue Funds and Trust and Agency 
(Fiduciary) Funds and Statement of Town Debt. 


Also included, but not required by the General Laws of Massachusetts is 
a report of calendar year 2007 earnings of all employees of the Town of 


Natick. 


Respectfully Submitted, 
Fred Witte 
Town Comptroller 
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TOWN OF NATICK 
SUMMARY OF REVENUES COLLECTED 
AS OF JUNE 30, 2007 


PROPERTY TAXES 


Personal Property Tax 

Personal Property Tax 2005 
Personal Property Tax 2006 
Personal Property Tax 2007 
Personal Property Tax Prior Years 


Real Estate Tax 

Real Estate Tax 2005 

Real Estate Tax 2008 

Real Estate Tax 2006 

Real Estate Tax 2007 

Real Estate Tax Prior Years 


LOCAL RECEIPTS 


Property Taxes 
Taxes Per Chapter 41A 
Tax Titles 


Motor Vehicle 

Motor Vehicle - 2007 
Motor Vehicle - 2006 
Motor Vehicle - 2005 
Motor Vehicle - Prior Yrs 
Recovered Motor Vehicle 


Boat Excise 
Levy of 2004 
Levy of 2003 


Other Taxes Hotel/Motel 


Penalties & Interest 
Penalties on Taxes & Excise 
Interest on Taxes 

Interest on Motor Vehicles 
Interest Tax Titles 

Interest Betterment's 
Interest Chapter 41A's 


Tax Title Fees 
Municipal Lien Certificates 


In Lieu of Tax: 
Exempt Property 


Miscellaneous 
Tax Per Chapter 59 Sec D Occupancy 


Other Charges for Services: 
Police Special Duty Service Charges 
Ambulance Service 

Trash Liens 2004 

Trash Liens 2005 

Trash Liens 2006 

Trash Liens Prior Yrs 

Trash Fees 

PAYT Fees 


Rentals: 

Natick District Court 
Eliot School 

East School 
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BY ACCOUNT 


125,13 
179.26 
769,627.77 
Bro pely/ 


-66,888.70 
31,783.55 
435,690.07 


60,882,492.58 


-50,817.94 


0.00 
190,608.21 


3,077,477.42 
799,096.20 
34,562.70 
26,056.20 
=197233 


35.00 
15.00 


810,432.00 


24,430.11 

128/593. L5 
34,866.33 

45,192.83 

15,361.58 

0.00 


7,789.77 
32,495.00 


19,772.47 


120,670.03 


527,590.35 
869,279.01 


0.00 
1,015,825.00 


181,415.04 
0.00 
115,553.58 


TOTAL CATEGORY 


$770,287.33 


$61,232,259.56 


$190,608.21 


$3,937,055.19 


$50.00 


$810,432.00 


$238,444.00 


$40,284.77 


$19,772.47 


$120,670.03 


$1,917,669.96 


Police Training Center 
Cole Centre 


Other Charges for Services: 
Farm Assistant Salary 
Preschool Programs 
Registration Fees 


Other Departmental Revenue 


Fines & Forfeits 
District Court Fines 
Police Restitution 
Parking Fines 

- Auto Lease Surcharges 


Other Departmental Revenue 


Assessor: 
Copies of Records 


Collector: 
Deputy Collector Clearing Fees 
Registry of Motor Vehicle Fees 


Town Clerk: 

Fines 

Dog License Fees 
Miscellaneous Fees 
Sale Resident Books 


Community Development: 
ANR Plans 
Books/Maps/Bylaws 
Commuter Parking 
Land Disturbance Fee 
Definitive Plan Filinc 
Parking Stickers 
Permit Research 
Scenic Road Filing 
Planning Board 
Subdivision Filing Fee 
Design Plan Review 


Fire Department 

HazMat Reimbursement 
Mass Pike Assistance 

Special Duty Service Charges 


Board of Heaith 
Clinic (Flu Shots) 
Miscellaneous Copies 


Neighborhood Bus 
Fees 


Police Department 
Report Fees 
Fingerprints 
Miscellaneous Income 
Solicitor Fees 


Public Works 
Maps 

Recycling Bins 
Recycled Glass 
Recycled Metal 
Recycled Paper 
Recycled Plastic 


TOWN OF NATICK 
SUMMARY OF REVENUES COLLECTED 


322 


AS OF JUNE 30, 2007 


BY ACCOUNT 


0.00 
21,600.00 


39,995.00 
17,000.00 
17,850.00 


168,461.84 
4,115.00 
66,348.28 
13,507.65 


1,544.50 


54,693.69 
22,720.00 


14,380.00 
15,095.00 
1,292.00 
1,143.00 


1,200.00 
1,134.75 
42,670.50 
1,400.00 
600.00 
107,350.00 
579.75 


15,655.88 
14.75 


34,699.01 


5,544.50 
180.00 
141.00 
300.00 


7332.00 


TOTAL CATEGORY 


$318,568.62 


$74,845.00 


$252,432.77 


$1,544.50 


$77,413.69 


$31,910.00 


$187,036.85 


$15,589.33 


$15,670.63 


$34,699.01 


$6,165.50 


TOWN OF NATICK 
SUMMARY OF REVENUES COLLECTED 
AS OF JUNE 30, 2007 


Recycled Oil Products 
Mercury Recovery Program 


School Department 
Miscellaneous Income 

Grant Closures 

School Health Reimbursements 
School Medicare Reimbursements 


Town Department 

Town Miscellaneous Income 

WSHG Medex Refund 

Collector Miscellaneous Income 

Health Quardro Reimbursements 

Sassamon Trace Medicare/Hith Reimbursement 


Other Items Unclassified 

Cable Franchise Fees 

Reinsurance Workers’ Comp 

Safety National W/Comp 

Reinsurance Police/Fire Emergency Medical 
Returned Check Fees 

Sentinel Benefit Forfeitures 


Interest Earnings: 
Investments 

Interest Earned Money Markets 
Closed Collector Escrow 
Interest Premium 


Licenses & Permits: 
Building/Community Development 
Alterations 

New Buildings 
Certificate of Occupancy 
Certificate of Inspection 
Electrical Permit 

Gas Permit 
Miscellaneous 

Plumbing Permit 
Reinspections 


Town Clerk 
Bazaar 

Business Certificates 
Birth Certificates 
Death Certificates 
Gasoline Storage 
Fines . 

Historic District 
Marriage Intentions 
Marriage License 
ZBA Filing Fees 


Fire Department 
Annual Alarm Box Fees 
Various Permits 


Board of Health 
Household Hazardous Waste 
Bakery Permit 

Bee Permit 

Camp Permit 

Catering Permit 

Chemical Toilet 

Food Establishment 

Food Certificates 
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814.35 
623.70 


4,693.84 
54,191.99 
113,400.96 
29,891.31 


25,185.21 
9,395.42 


4,220.00 
179,302.36 
134,879.97 
107,641.41 

425.00 
0.00 


1,122,378.36 
253,151.50 
0.00 
2202S 


699,727.87 
1,396,391.00 
3,320.00 
12,938.00 
422,345.17 
18,933.00 
1,220.00 
59,378.00 
215.00 


130.00 
12,360.00 
12,440.00 
12,035.00 

985.00 

975.00 

30.00 
2,980.00 
2,630.00 

35,910.00 


44,665.64 
27,671.00 


1,510.00 
2,300.00 
40.00 
1,188.28 
20.00 
25.00 
60,242.50 
20.00 


TOTAL CATEGORY 


$26,668.85 


$202,178.10 


$55,648.39 


$426,468.74 


$1,377,786.91 


$2,614,468.04 


$80,475.00 


$72,336.64 


TOWN OF NATICK 


SUMMARY OF REVENUES COLLECTED 


Food Service Plan 

Frozen Desert 

Funeral Director 

Ice Rink Certification 

Live Stock 

Massage Permit 

Methyl! Alcohol! 

Milk/Cream 

Hotel/Motel 

Occupancy Inspections 
Perc Test/Applications 
Rabies Clinic 

Septage Hauler 

. Septic Installer 

Septic System 

Site Plan Review 
Sub-Division Plan Review 
Swimming Pool 

Swimming Pool Installer 
Tanning License 

Tobacco Permits 
Underground Tank Registry 
Underground Tank Inspection 
Underground Tank Removal 
Well Permit 

Rubbish Contractor 


Police Department 
Police Alarm Violations 
Firearm ID's 

License to Carry Firearms 
Work Permits 

Taxi License 


Selectmen: 

Liquor License 
Automatic Amusement 
Miscellaneous Fees 
Class I License 

Class II License 

Class III License 
Common Victualer 
Daily Entertainment 
Sunday Entertainment 
Hawkers/Peddlars 
Junk Collector 

Inn Holders 

Taxi Cab 

Bowling License 
Billiard License 

Grant of Location (Pole) Fee 
Miscellaneous Fees 


Sealer Weights/Measures 
Fees 


Special Assessments 


From the State 

School Aid: 

State Owned Land 
Abatements to Veterans 
Abatements to Elderly 
Chapter 70 

Chapter 645 Construction 
Veterans Benefits 


AS OF JUNE 30, 2007 


_BY ACCOUNT_ 
21,740.00 
750.00 
0.00 
150.00 
930.00 
8,585.00 
385.00 
1,542.00 
100.00 
18,710.00 
1,200.00 
0.00 
4,000.00 
2,000.00 
6,500.00 
4,275.00 
6,800.00 
7,160.00 
1,050.00 
950.00 
1,550.00 
1,340.00 
600.00 
900.00 
225.00 
650.00 


22,600.00 
16,112.50 
0.00 
50.00 
5.00 


66,000.00 
1,400.00 
0.00 
550.00 
2,375.00 
100.00 
3,275.00 
620.00 
300.00 
0.00 
30.00 
120.00 
270.00 
160.00 
120.00 
7,340.00 
930.00 


3,867.50 


21,282.62 


180,454.00 
77,493.00 
18,072.00 

4,657,789.00 
1,369,707.00 
41,278.00 
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TOTAL CATEGORY 


$157,437.78 


$38,767.50 


$83,590.00 


$3,867.50 


$21,282.62 


TOWN OF NATICK 
SUMMARY OF REVENUES COLLECTED 
AS OF JUNE 30, 2007 


Additional Assistance 
Lottery 


All Other From State: 
Charter School Tuitions 
Chapter School Capital 
Municipal Medicaid 

Pension Reimbursement COLA 
Quinn Bill Reimbursement 
Abandoned Property State 


Total General Fund 


SCHOOL LUNCH PROGRAM: 
123560 FD BAL DES SCHOOL LUNCH 


REVOLVING FUNDS: 

143550 FD BAL DES EASEP PROGRAM ALL 
143558 FD BAL DES WEIGHTS/MEASURES FN 
143560 FD BAL DES ATHLETIC FUND 

143561 FD BAL DES BUS TRANSPORTATION 
143562 FD BAL DES ADULT EDUCATION 
143563 FD BAL DES SUMMER SCHOOL 
143564 FD BAL DES RECREATION PROGRAMS 
143565 FD BAL DES TEXTBOOKS HGH SCHL 
143566 FD BAL DES PROCEED INS CLMS>20 
143567 FD BAL DES INSURANCE RECOVERY 
143568 FD BAL DES RENTAL FACILITIES 
143571 FD BAL DES SCHOOL VANDALISM 
143573 FD BAL DES RENTAL ELIOT SCHOOL 
143577 FD BAL DES SPECIAL EDUCATION 
143578 FD BAL DES MEDICAID (SCHL SHRE) 
143580 FD BAL DES CH44 53E SRPLS EQUIP 
143581 FD BAL DES SANT BULKY PICK/UPS 
143582 FD BAL DES COMPOSTING PROGRAM 
143584 FD BAL DES CHP 44 53 COA TRANS 
143585 FD BAL DES AFTER SCHOOL PROGRAM 
143591 FD BAL DES SUMMER MATH COURSE 
143592 FD BAL DES SUMMER REMEDIAL 
143593 FD BAL DES NHS TESTING FUND 
143594 FD BAL SPED CIRCUIT BREAKER 
143595 FD BAL DES BUSINESS R/CARTRIDGE 
143596 FD BAL DES GUIDANCE/TRANSCRIPT 
143599 FD BAL DES PRESCHL TUITIONS 
143600 FD BAL DES NORTH STAR TUITIONS 
143601 FD BAL DES PHOTOCOPY RECEIPTS 
143602 FD BAL DES WALL OF ACHIEVEMENT 
143603 FD BAL NAT INSTRUMENTAL MUSIC 
143607 FD BAL DES MINI UNIVERSITY 
143609 FD BAL DES TEXTBOOKS KNDY MDDL 
143610 FD BAL DES TEXTBOOKS WLSN MDDL 
143616 FD BAL DES CHP 44 53E LBRY MAT 
143617 FD BAL DES CHP 44 53E MLIB E/M 
143618 FD BAL CHP 44 53 INSPECT N/MALL 


FEDERAL GRANTS: 

153753 FD BAL DES PL94-142 SPED 

153755 FD BAL DES SPED EARLY CHLDHD 
153756 FD BAL DES TITLE I 

153757 FD BAL DES AST FIREFIGHTERS PROG 
153760 FD BAL DES TITLE V 

153766 FD BAL DES PL94-142 SPED 

153767 FD BAL DES TITLE I 
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BY ACCOUNT 
1,942,474.00 
2,756,411.00 


411,272.00 
0.00 
100,000.00 
23,595.00 
216,138.24 
1,007.36 


1,086,918.07 


62,665.00 
1,200.00 
232,445,350 
166,145.00 
19,733.40 
43,730.66 
1,047,252.79 
2,944.86 
18,611.59 
39,381.83 
WSO, 559872 


25.00 
190,212.15 
9,115.00 
95,913.00 
2,099.00 
400.00 
192,874.08 
2,850.00 
9,035.00 
32,226.00 
782,512.00 
75.40 
185.00 
157,457.66 
94,555.25 
328.60 
7,220.00 
231,868.41 
2,955.00 
25.00 
357.46 
71,760.20 
10,470.00 
120,000.00 


444,484.00 
15,350.00 
37,696.00 

123,840.00 

2,610.00 

937,849.00 

176,845.00 


TOTAL CATEGORY 


$11,043,678.00 


$752,012.60 


$87,250,076.09 


$1,086,918.07 


$3,868,749.16 


TOWN OF NATICK 
SUMMARY OF REVENUES COLLECTED 
AS OF JUNE 30, 2007 


153768 FD BAL DES EARLY CHLDHD EDUCA 
153769 FD BAL DES TEACHER QUALITY 
153770 FD BAL DES DRUG F/SCHLS DIST 
153771 FD BAL DES SPED PGRM IMPROVE 
153773 FD BAL DES TITLE V 

153774 FD BAL DES EOPS BUFFER ZONE PL 
153775 FD BAL DES ENHANCED ED THRU TEC! 
153776 FD BAL DES SPEC ASSIST/MENTOR 
153777 FD BAL DES TITLE V INNOVATIVE 
153778 FD BAL DES TEACHER QUALITY 
153779 FD BAL DES TITLE I 

153781 FD BAL DES MDPH EMER PREP FLU 


STATE GRANTS: 


163544 FD BAL DES MASS CULTURAL ARTS 


163554 FD BAL DES MORSE LIBRARY 

163555 FD BAL DES BACON FREE LIBRARY 
163602 FD BAL DES STATE EXTENDED VOTE 
163621 FD BAL DES BULLET PROOF VESTS 
163780 FD BAL DES VETS ORAL HISTORY M/L 
163785 FD BAL DES MDPH AMBULANCE GRNT 
163786 FD BAL DES KNDGRTN ENHANCEMENT 
163787 FD BAL DES RACIAL IMBALANCE 
163790 FD BAL DES MWPAT TITLE 5 SEPT 
163791 FD BAL DES MHFA SOUTH AVE STUDY 
163792 FD BAL DES FFY2005 L/PREPAREDN 
163794 FD BAL DES GHSB FY06 

163798 FD BAL DES MUN WASTE REDUCTION 
163799 FD BAL DES MHOA PANDEMIC FLU 
163800 FD BAL DES ELDER AFFAIRS 07 
163801 FD BAL DES KNGRTN ENHANCE PRG 
163802 FD BAL DES RACIAL IMBALANCE 
163803 FD BAL DES ENHANCE SCHL HLTH 
163804 FD BAL DES GHSB CHLD PASS SFTY 
163805 FD BAL DES MASS CUL CNCL WILSN 
163806 FD BAL DES BCN FREE FND RAISER 
163807 FD BAL DES MRSE LIB FND RAISER 
163809 FD BAL DES DPH HSP BIO-TERRORISN 
163810 FD BAL DES COMMTY POLICE 07 
163811 FD BAL DES COMM LANG LITERACY GF 
163812 FD BAL DES GHSB TRFIC ENFRCMNT 
163813 FD BAL DES ACADEMIC SUPPORT SV 
163815 FD BAL DES SAFE SCHOOLS 

163816 FD BAL RES FIRE EQUIPMENT 07 


RECEIPTS RESERVED FOR APPROPRIATION: 


173301 REC RESVD PARK METER REVENUE 
173321 REC RESVD MBTA BUSING 

173323 REC RESVD WETLANDS PROTECTION 
173338 REC RESVD OIL TANKS DEBT PYMT 
173339 REC RESVD TITLE 5 SEPTIC TANKS 
173345 REC RESVD SDWLK PROJECTS 
173353 REC RESVD CABLE FEES SEC 7.2 
173354 REC RESVD CABLE FEE PER SEC 7.1 
173360 REC RESVD PUB SFTY MITIGAT FEE 
173361 REC RESVD RDWY MITIGATN N/MALL 
173365 RES RESVD COCH RAIL TRAIL 
173366 REC RESVD SBAB CP 645 SCH BLDG 


CEMETERY TRUST FUNDS: 

823605 EXPEND A BIGELOW CEMETERY 
823606 EXPEND G BECKMAN CEMETERY 
823607 EXPEND T SMITH CEMETERY 

823608 EXPEND G COBB CEMETERY 

823609 EXPEND E BIGELOW CEMETERY 
823610 EXPEND COLLINS/MORSE CEMETERY 
823611 EXPEND HENRY WILSON CEMETERY 
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BY ACCOUNT 


30,198.00 
95,588.00 
16,448.00 
40,194.00 
2,798.00 
46,000.00 
3,709.00 
4,500.00 
999.00 
2,200.00 
46,818.00 
5,600.00 


6,220.00 
45,570.08 
2,398.43 
8,478.00 
13,976.40 
30,000.00 
2,000.00 
47,975.00 
76,468.00 
100,000.00 
45,000.00 
11,999.60 
117 296.52 
3,888.00 
2,545.74 
37,441.00 
268,200.00 
341,157.00 
62,151.00 
14,999.73 
13,259.00 
7,889.48 
2,832.04 
3,500.00 
57,000.00 
20,000.00 
1,942.12 
7,000.00 
2,250.00 
11,000.00 


1Op,LL0.29 
84,715.42 
9,237.50 
16,826.13 
13,693.08 
4,000.00 
35,634.71 
104,749.75 
760,000.00 
25,000.00 
107,250.00 
2,206,002.00 


__TOTAL CATEGORY _ 


$2,033,726.00 


$1,258,437.14 


$3,445,224.72 


TOWN OF NATICK 
SUMMARY OF REVENUES COLLECTED 
AS OF JUNE 30, 2007 


823612 EXPEND NAGLE/FOX CEMETERY 


STABILIZATION FUND: 
83 STABILIZATION FUND 


CONSERVATION COMM FUND: 
84 CONSERVATION COMM FUND 


EXPENDABLE KENNEDY TRUST FUND: 


86 EXPENDABLE KENNEDY TRUST FUND 


GIFTS/DONATIONS: 


883591 HENRY WILSON SHOP MAINTENANCE 


883592 GEORGE ROGERS TRUST FUND 
883593 SALLY SPAULDING WELFARE 

883595 MARIA HAYES TOWN HOUSE 

883596 MARIA HAYES WELFARE 

883599 GERALD ASH SCHOLARSHIP FUND 
883601 COUNCIL AGING DONATIONS 
883605 AMBULANCE MEMORIAL FUND 
883609 BAA MARATHON 

883635 LAW ENFORCEMENT TRUST FUND 
883659 SUMMER PAGE PROGRAM 

883660 ELDERLY/DISABLED TAXATION FUND 
883674 MCHCF LIBRARY HLTH PLAN 

883683 COGNEX LIBRARY COMPUTER LABS 
883694 NATICK CULTURAL COUNCIL 

883701 BEN-HEM SCHOOL 

883702 BROWN SCHOOL 

883703 JOHNSON SCHOOL 

883704 LILJA SCHOOL 

883705 MEMORIAL SCHOOL 

883706 KENNEDY MIDDLE SCHOOL 

883707 WILSON MIDDLE SCHOOL 

883708 NATICK HIGH SCHOOL 

883710 BUSINESS PROFESSIONALS AMERICA 
883713 COMM COALITION - WALKING PROG 
883738 MATH WORKS - SCHOLARSHIP FUND 
883740 HGH SCHL MISC SCHLRSHPS 
883742 MORSE LIBRARY ARCHIVISTS 
883751 ALLEN R LOANE MEMORIAL FUND 
883756 FIRE DEPT CARBON MONOXIDE DETC 
883758 MAHB TOBACCO MINI GRANT 
883761 MCHCF STUDENT ASST CORD #14-10 
883765 MCHCF FIRE CPR DEPT GRNT 14-43 
883766 WSHG WELLNESS PROGRAM 

883767 MCHCF NAT HEART SFE 14-43 
883768 NEF AWARDS 2006/2007 

883769 MCHCF AED RPLCEMNT PROJ #14-08 
883770 NTCK 360 STRATEGIC PLANNG 
883771 NATICK HISTORICAL COMMISSION 
883772 ALFRED MURRAY MEM SCHOLARSHIP 
883773 GENEVIEVE RICH MEM SCHLRSHP 
883774 JUMP UP & GO HLTH CHOICE WILSN 
883775 JUMP UP & GO HLTH CHOICES KNDY 
883776 MCHCF FAM WELLNESS EXPO #15-17 
883777 FD DES DCR LOKER PARK 

883778 TARTIKOFF SCHOLARSHIP FUND 
883779 EDITH NUTT SCHOLARSHIP FUND 
883780 MWHC YOUTH SUBS. ABUSE #16-08 
883781 BOLLARD OS CLSRM ALC ED HS 
883782 VERIZON PEG GRANT 

883783 BAA MRTHON 07 

883784 HEARTSAFE #16-43 

883785 NEF AWARDS 2007/8 

883786 BREYERS/COMM POLICING 
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10.61 


243,940.42 


1,813,215.68 


Cet LOY, 


161,524.67 
36,193.00 
7,406.10 


38,370.00 
29,698.15 
34,950.00 
2,008.73 
0.76 
3,336.26 
3,000.00 
1,000.00 
6,115.50 
25,000.00 
27 D1 O.oL 
116,838.70 
33,333.34 
2,750.00 
90,000.00 
5,000.00 
B0Ds.05 
40,943.65 
300.00 


TOTAL CATEGORY 


$1,077.94 


$243,940.42 


$1,813,215.68 


$7,277.67 


$815,571.42 


TOWN OF NATICK 
SUMMARY OF REVENUES COLLECTED 
AS OF JUNE 30, 2007 


AGENCY FUNDS: 


893591 UNDES FD BAL FIREARMS D/STATE 


893597 UNDES FD BAL BOH MEHA 

893623 UNDES FD BAL POLICE S/DUTY 
893631 UNDES FD BAL FIRE S/DUTY 
893632 UNDES FD BAL CONS COMM FUND 
893638 UNDES FD BAL DISABLTY INS REFN 
893641 UNDES FD BAL ANNUITY REFUND 
893643 UNDES FD BAL RETIREMENT REFUND 
893659 UNDES FD BAL F/FEE BOSTON SC 
893691 UNDES FD BAL F/FEE MDSX SAVING 
893702 UNDES FD BAL F/FEE LONGFELLOW 
- 893788 UNDES FD BAL BOND PREMIUMS" 
893795 UNDES FD BAL F/FEE NAT ANIMAL 
893805 UNDES FD BAL F/FEE MACY'S 
893826 UNDES FD BAL F/FEE WALNUT HILL 
893849 UNDES FD BAL F/FEE ANTON CLNRS 
893902 UNDES FD BAL COLL'R USER CHGS 
894020 UNDES FD BAL KNDY FMLY SCHLRSH 
894023 UNDES FD BAL F/FEE COGNEX 
894122 UNDES FD BAL F/F ADVOCATES 
894126 UNDES FD BAL DPTY COLR FEES 
894204 UNDES FD BAL F/F CIRCUIT CITY 
894215 UNDES FD BAL P/BD NAT MALL EXP 
894216 UNDES FD BAL G ASH SCHOLARSHIP 
894219 UNDES FD BAL FAMILY NETWORK 
894220 UNDES FD BAL CHILDREN FIRST 
894295 UNDES FD BAL NHS SCHOLARSHIPS 
894296 UNDES FD BAL F/F GAME STOP 
894299 UNDES FD BAL F/F DIMEO 

894305 UNDES FD BAL WIRELES COMM STDY 
894322 UNDES FD BAL P/BD SO NAT HLS 
894338 UNDES FD BAL F/F HOSP 6TH FLR 
894339 UNDES FD BAL F/F NEW YORK & CO 
894340 UNDES FD BAL F/F NOKIA 

894341 UNDES FD BAL F/F SWMBO LLC 
894342 UNDES FD BAL F/F ROCHESTER BIG 
894343 UNDES FD BAL F/F CLAIRES 

894344 UNDES FD BAL F/F CLVRLEAF APT 
894345 UNDES FD BAL F/F BAXTER CUNION 
894346 UNDES FD BAL F/F LKWD OFF PRK 
894347 UNDES FD BAL F/F EASTERN BOARD 
894348 UNDES FD BAL F/F ADMIRAL COVE 
894349 UNDES FD BAL F/F NORDSTROM 
894350 UNDES FD BAL F/F SARKU JAPAN 
894351 UNDES FD BAL F/F CORNERS 
894352 UNDES FD BAL F/F SIGMA-ALDRICH 
894353 UNDES FD BAL F/F YOUNG R/E LLC 
894355 UNDES FD BAL F/F JC PENNEY 
894356 UNDES FD BAL F/F 1265 WORC ST 
894357 UNDES FD BAL F/F JESS MCCLINTC 
894358 UNDES FD BAL F/F FROZEN ROPES 
894359 UNDES FD BAL F/F GODIVA CHCLTE 
894360 UNDES FD BAL F/F AMR 4 TECH 
894361 UNDES FD BAL F/F CTRNG BY MOTT 
894362 UNDES FD BAL F/F INCHES-A-WEIG 
894363 UNDES FD BAL F/F STARBUCKS SP 
894364 UNDES FD BAL F/F BERISH PROP 
894365 UNDES FD BAL F/F GEN GRWTH HVA 
894366 UNDES FD BAL F/F SBARRO 

894367 UNDES FD BAL F/F DIRECT TV 
894368 UNDES FD BAL F/F LONG'S JEWLER 
894369 UNDES FD BAL P/B HUNTERS HILL 
894373 UNDES FD BAL F/F NAT MALL DCKF 
894374 MATHWORKS TRAFFIC STUDY 
894376 UNDES FD BAL PLAN/CHRYSLR RD 
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BY ACCOUNT 


4,775.00 
788.04 
577,109.24 
109,716.04 
411,036.85 
250.49 
2,487.16 
SOE} Sn! 
1,500.00 
300.00 
300.00 
21,995.00 
500.00 
2,300.00 
800.00 
300.00 
2,263.20 
10,000.00 
300.00 
300.00 
56,895.00 
300.00 
127,421.32 
250.00 
574.55 
291.09 
2,261.00 
300.00 
15,000.00 
5,000.00 
15,361.34 
1,000.00 
500.00 
300.00 
500.00 
500.00 
300.00 
1,800.00 
300.00 
300.00 
300.00 
600.00 
2,300.00 
300.00 
300.00 
300.00 
300.00 
1,800.00 
300.00 
300.00 
300.00 
300.00 
500.00 
300.00 
300.00 
300.00 
300.00 
1,800.00 
300.00 
300.00 
500.00 
12,000.00 
2,000.00 
12,854.30 
10,000.00 


TOTAL CATEGORY 


TOWN OF NATICK 
SUMMARY OF REVENUES COLLECTED 
AS OF JUNE 30, 2007 


894377 UNDES FD BAL VERIZONPEGASUS 
894378 AZALEA WATER TOWER HOOKUP 
8910 FIRE INSPECTIONS 


STUDENT ACTIVIES: 

903978 BEH-HEM SCHOOL CHECKING 
9039788 BEN-HEM SCHL SAVINGS 

903979 BROWN SCHOOL CHECKING 
9039799 BROWN SCHL SAVINGS 

903983 JOHNSON SCHOOL CHECKING 
9039833 JOHNSON SCHL SAVINGS 

903984 LILIA SCHOOL CHECKING 

9039844 LIDIA SCHL SAVINGS 

9039866 MEMORIAL SCHL SAVINGS 

903990 KENNEDY MIDDLE SCHOOL CHECKING 
9039900 KENNEDY MIDDLE SCHOOL SVNGS 
903991 WILSON MIDDLE SCHOOL CHECKING 
9039911 WILSON MIDDLE SCHL SVNGS 
903992 NATICK HIGH SCHOOL CHECKING 
9039922 NATICK HIGH SCHOOL SAVINGS 


GRAND TOTAL OTHER FUNDS 


ENTERPRISE FUNDS 


GOLF ENTERPRISE FUND: 
604000 ENTERPRISE FUND 


WATER AND SEWER ENTERPRISE FUND: 
65 WATER AND SEWER ENTERPRISE 

6500 REVENUE WATER FLAT CHARGES 
6501 REVENUE USER CHARGES SEWER 
6502 UTILITY LIENS A/T SEWER 

6503 REVENUE SEWER SERVICE CHARGES 
6504 STATE REVENUE 

6505 INTEREST ADDED SEWER 

6511 REVENUE USER CHARGES WATER 
6512 UTILITY LIENS A/T WATER 

6513 WATER SERVICE CHARGES 

6514 INTEREST ADDED WATER 

6515 STATE REVENUE 

6516 SEWER ENTRANCE FEES 


TOTAL ENTERPRISE FUNDS 
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BY ACCOUNT 


5,065.53 
16,000.00 
43,000.00 


4,741.97 


36,817.72 


79,094.73 
122,798.55 
190,092.22 


57177 5780 


290,810.74 
88,185.10 
5,917,225.45 
225,122.39 
50.00 
24,399.00 
31,062.83 
3,263,899.29 
95,588.69 
550.00 
17,367.05 
198,235.94 
67,474.85 


TOTAL CATEGORY 


$1,492,130.66 


$464,975.68 


$16,531,244.56 


$571, 757,09 


$10,219,971.33 


$10,791,729.18 


Town of Natick 
Report to Assessors of Certain Receipts 
For Fiscal Year 2007 
Per MGL Ch42 Sec 59A 


Motor Vehicle 

Other Excise - Hotel Tax 
Payments & Interest Taxes/Excise 
Payments in Lieu of Taxes 


ther Charges for Services: 
Trash Fees 
Fees {Ambulance} & {Police Special Duty} 
Rentals 
Recreation 


Charter School Capital Facility Reimbursement 


Additional Assistance 


Actual 
Receipts 
379357, 055.9 
810,432.00 
238,444.00 
19,772.47 


1,015,839.42 
901,830.54 
318,568.62 
74,845.00 


252,432.77 
1,080,993.59 
1,377,786.91 
3,050,942.46 

21,282.62 


120,670.03 


4,657,789.00 
411,272.00 


1,942,474.00 


Sub-Total Resolution Aid 7,0115535.00 


Education: (Offsets) 
Racial Equality (16-3802) 


341,157.00 


Lunch Program (12-3560 20;716.00 
Sub-Total Offset Items 361,873.00 
Reimbursements: (SBAB Removed from Cherry Sheet placed here for information purposes) 


School Construction Chapter 645 1,369,707.00 
Sub-Total Reimbursement Items 1,369,707.00 


Sub-Total All Education Items 


General Government: 


Offset Items - Reserve for Direct Expenditure 


1,731,580.00 


Public Libraries (16-3554 45,570.00 
Sub-Total Offset Items 45,570.00 


Reimbursements and Distributions: 

Veterans Benefits 

Police Career Incentive 

Lottery 

State Owned Land 

Exemptions: Vets, Blind & Surv Spouse 


41,278.00 
216,138.24 
2,756,411.00 
180,454.00 
77,493.00 


Exemptions: Elderl 18,072.00 
Sub-Total Non-Offset Items 3,289,846.24 


Sub-Total General Government 3,335,416.24 
Total Receipts (State $ 12,078,531.24 
Grand Total $¢ 25,422,592.86 
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Certified Amount July 1, 2006 


Uses: 

Annual Town Meeting May , 2007 
Article 2 

Article 3 

Article 4 

Article 8 

Article 9 

Article 12 


Town of Natick 
Statement of Free Cash 
Fiscal Year 2007 


Omnibus Article Fiscal Year 2008 
Morse Institute Library 

Bacon Free Library 

Capital Equipment 

Capital Improvements 

School Bus Transportation 


Total Uses 


Balance Closed to Fund Balance @ June 30th 
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$4,387,917.00 


$1,052,590.19 
$1,668,680.64 
$111,607.17 
$421,128.00 
$485,000.00 
$302,122.00 


$4,041,128.00 
$346,789.00 
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GENERAL FUND 


RESERVE FUND 
570 OTHER CHARGES & EXPENDITURES 


PRINTING TOWN REPORT 
520 PURCHASED SERVICES 


INSURANCE PROPERTYILIABILITY 
570 OTHER CHARGES & EXPENDITURES 


FRINGE BENEFITS 
519 SALARIES SICK/VACATION BUY BCK 
570 OTHER CHARGES & EXPENDITURES 


MUNICIPAL ENERGY DEPARTMENT 

520 PURCHASED SERVICES 

525 OTHER PURCHASED SERVICES 

526 OTHER EQ RELATED PURCH SERVICE 
540 PURCHASED SUPPLIES 


CAPITAL IMPROVEMENTS 
580 OTHER CAPITAL OUTLAY 


FINANCE COMMITTEE 

510 PERSONAL SERVICES 

520 PURCHASED SERVICES 

530 TECHNICAL/PROFESSIONAL SVS 
540 PURCHASED SUPPLIES 


PERSONNEL BOARD 
520 PURCHASED SERVICES 
600 SPECIAL ARTICLES 


BD SELECTMEN/TN ADMINISTRATOR 
510 PERSONAL SERVICES 

513 SALARIES ADD'L COMPENSATION 
520 PURCHASED SERVICES 

530 TECHNICAL/PROFESSIONAL SVS 
540 PURCHASED SUPPLIES 

550 OTHER SUPPLIES 

570 OTHER CHARGES & EXPENDITURES 
580 OTHER CAPITAL OUTLAY 

600 SPECIAL ARTICLES 


COMPTROLLER 

510 PERSONAL SERVICES 

512 SALARIES PT OPERATIONAL 

514 SALARIES OVERTIME 

520 PURCHASED SERVICES 

530 TECHNICAL/PROFESSIONAL SVS 
540 PURCHASED SUPPLIES 


TREASURER 

510 PERSONAL SERVICES 

514 SALARIES OVERTIME 

520 PURCHASED SERVICES 

530 TECHNICAL/PROFESSIONAL SVS 
540 PURCHASED SUPPLIES 


COLLECTOR OF REVENUE 

510 PERSONAL SERVICES 

512 SALARIES PT OPERATIONAL 

513 SALARIES ADD'L COMPENSATION 
514 SALARIES OVERTIME 

520 PURCHASED SERVICES 

530 TECHNICAL/PROFESSIONAL SVS 
540 PURCHASED SUPPLIES 


ASSESSING DEPARTMENT 

510 PERSONAL SERVICES 

514 SALARIES OVERTIME 

520 PURCHASED SERVICES 

530 TECHNICAL/PROFESSIONAL SVS 
540 PURCHASED SUPPLIES 

570 OTHER CHARGES & EXPENDITURES 


TOWN OF NATICK 
RECAPITULATION OF EXPENSES 
JULY 1, 2006 THROUGH JUNE 30, 2007 


BUDGET 


 —_-- —-—-—-—-rrr————————————————- 


88,092.00 


6,000.00 


448,200.00 


93,111.00 
11,748,952.00 


248,576.00 
678,375.00 
335,329.00 

2,000.00 


1,381,058.00 


9,000.00 
2,000.00 
1,500.00 
1,500.00 


1,000.00 
4,378.00 


439,887.00 
767.00 
27,000.00 
163,988.00 
5,108.00 
3,500.00 
101.00 
303,254.00 
144,750.00 


293,955.00 
15,331.00 
2,000.00 
10,500.00 
26,771.00 
6,588.00 


131,262.00 
2,500.00 
24,300.00 
35,066.00 
3,500.00 


152,896.00 
14,423.00 
402.00 
7,500.00 
98,498.00 
65,595.00 
3,500.00 


265,118.00 
1,000.00 
72,681.00 
1,500.00 
5,496.00 
268,600.00 


YTD EXPENDED 
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4,739.50 
394,976.50 


49,255.74 
11,474,217.64 


242,517.31 
569,122.57 
352,488.92 

1,266.83 


1,138,560.70 


8,531.25 
1,139.69 
1,288.21 

500.53 


429,959.93 
666.63 
18,368.35 
83,856.35 
5,587.16 
2,737.06 
113,793.54 
6,566.75 


292,741.50 
11,985.54 


6,306.70 
23,871.00 
5,838.62 


119,111.23 
592.44 
19,624.31 
24,332.16 
3,934.68 


133,898.50 
12,199.38 
402.48 
781.53 
84,500.29 
49,586.98 
2,874.64 


265,866.34 
206.18 
66,656.30 
5,527.92 
84,702.52 


ENCUMBRANCES 


50,000.00 


78,681.00 


3,812.45 


196,259.15 


157.50 


71,390.00 


100.57 
189,460.55 
119,433.25 


3,584.00 
10,077.00 


11,985.00 
15,911.79 
600.00 


5,050.00 


183,897.17 


AVAILABLE 
BUDGET 


SS 


88,091.92 
1,260.50 
3,223.50 


43,855.03 
196,053.08 


2,246.00 

109,252.43 

(17,159.92) 
733.17 


46,238.12 


311.25 
860.31 
211.79 
999.47 


1,000.00 
4,377.97 


9,926.71 
99.93 
8,631.65 
8,741.80 

(478.96) 
762.94 


18,750.00 


1,213.54 
3,345.66 
2,000.00 
4,193.30 


749.38 


12,150.46 
1,907.56 
1,091.69 

656.84 
(434.68) 


18,997.73 
2,223.66 
(0.06) 
6,718.47 
2,012.22 
95.97 
25.36 


(748.17) 
793.82 
974.96 

1,500.00 
(31.84) 


PCT USED 


99.1 % 
83.9 % 
105.1 % 
63.3 % 


96.7 % 


96.5 % 

57 % 
85.9 % 
33.4 % 


0% 
0% 


97.7 % 
87 % 
68 % 

94.7 % 

109.4 % 

78.2 % 

100 % 

100 % 
87 % 


99.6 % 
78.2 % 

0% 
60.1% 
100 % 
88.6 % 


90.7 % 
23.7 % 
95.5 % 
98.1 % 
112.4% 


87.6 % 
84.6 % 
100 % 
10.4 % 

98 % 
99.9 % 
99.3 % 


100.3 % 
20.6 % 
98.7 % 

0% 

100.6 % 

100 % 


-L SERVICES/TOWN COUNSEL 

_ JRCHASED SERVICES 
=CHNICAL/PROFESSIONAL SVS 
“THER CHARGES & EXPENDITURES 


{ CLERK 
-=RSONAL SERVICES 
 ALARIES ADD'L COMPENSATION 
 ALARIES OVERTIME 

JRCHASED SERVICES 
=CHNICAUPROFESSIONAL SVS 
JRCHASED SUPPLIES 


.D OF REGISTRARS 

- ERSONAL SERVICES 

_ JRCHASED SERVICES 

_ ECHNICAL/PROFESSIONAL SVS 


ti AUNITY DEVELOPMENT 

" ERSONAL SERVICES 

_ ALARIES PT OPERATIONAL 

| ALARIES ADD'L COMPENSATION 
ALARIES OVERTIME 
URCHASED SERVICES 
ECHNICALIPROFESSIONAL SVS 
URCHASED SUPPLIES 
PECIAL ARTICLES 


HTS/MEASURES 
ERSONAL SERVICES 
URCHASED SERVICES 


-HBORHOOD BUS 
ARKING ENFORCEMENT 
ERSONAL SERVICES 
ERSONAL SERVICES 
URCHASED SERVICES 
URCHASED SERVICES 
THER PERSONAL SERVICES 
ECHNICAL/PROFESSIONAL SVS 
‘URCHASED SUPPLIES 
YTHER CHARGES & EXPENDITURES 


_=RANS SERVICES 

ERSONAL SERVICES 

/URCHASED SERVICES 

*URCHASED SUPPLIES 

JTHER CHARGES & EXPENDITURES 


2>ERSONAL SERVICES 
-?URCHASED SERVICES 
-?URCHASED SUPPLIES 
"THER CHARGES & EXPENDITURES 


las ON AGING 


-RMATION SYSTEMS 
ERSONAL SERVICES 
*URCHASED SERVICES 
-*URCHASED SUPPLIES 
YTHER CAPITAL OUTLAY 


~ ORIC COMMISSION 
GENERAL FUND 
»?URCHASED SUPPLIES 


ORICT DISTRICT COMMISSION 
?>URCHASED SUPPLIES 


5 COUNCIL 
?URCHASED SUPPLIES 


MISSION ON DISABILITY 
» >URCHASED SERVICES 
?URCHASED SUPPLIES 
ITHER CAPITAL OUTLAY 


ATEGIC PLANNING COMMITTEE 
?URCHASED SUPPLIES 


BUDGET 


500.00 
321,000.00 
20,000.00 


192,718.00 
1,208.00 
1,500.00 
5,000.00 

23,269.00 
2,000.00 


39,878.00 
5,300.00 
11,700.00 


418,713.00 
152,384.00 
858.00 
15,000.00 
16,430.00 
77,836.00 
5,269.00 
36,453.00 


13,362.00 
1,050.00 


144,323.00 
39,153.00 
41,615.00 
85,094.00 

525.00 
20,000.00 
3,100.00 
10,500.00 


97,669.00 
5,025.00 
2,465.00 

77,339.00 


211,706.00 
16,449.00 
3,200.00 
20,162.00 


298,784.00 
315,096.00 

16,973.00 
386,046.00 


1,000.00 


500.00 


700.00 


500.00 
1,019.00 
32,597.00 


150,000.00 


YTD EXPENDED 


92.31 
243,386.00 
15,075.00 


192,055.54 
1,342.21 
2,028.57 
3,473.07 

11,676.00 
2,748.41 


39,484.58 
5,173.38 
7,317.85 


430,009.05 
97,538.84 
857.74 
17,801.07 
9,516.75 
41,632.45 
4,964.59 


13,362.60 
821.12 


134,489.20 
25,145.91 
39,485.01 
57,980.32 

233.98 
15,309.16 
2,820.99 
10,500.00 


97,668.23 
4,316.50 
2,458.81 

70,950.73 


180,156.21 
12,362.05 
3,142.24 
18,428.80 


294,656.61 
308,924.43 

14,637.63 
310,084.08 


300.00 


102,675.00 


337 


ENCUMBRANCES 


82,946.69 


2,419.24 


30.61 
27,213.75 


2,099.00 


27,094.10 


4,597.00 


179.99 
3,713.85 


24.00 


6,095.00 
2,250.00 
75,732.65 


47,325.00 


AVAILABLE 
BUDGET 


407.69 
(5,332.69) 
4,925.00 


662.92 
(134.35) 
(528.57) 

1,526.93 
9,173.96 
(748.41) 


393.30 
126.62 
4,382.15 


(11,296.32) 
54,845.05 
0.91 

(2,801.07) 
6,882.64 
8,989.30 
304.01 
34,353.75 


(0.30) 
228.88 


9,833.42 
14,006.97 
2,129.99 
19.68 
291.02 
93.84 
279.01 


0.38 

708.50 
(173.75) 

2,674.02 


31,549.78 
4,087.16 
57.76 
1,709.20 


4,127.26 
76.23 
85.31 

228.95 


700.00 


500.00 


142.01 


500.00 
835.00 
32,597.04 


PCT USED 


18.5 % 
101.7 % 
75.4% 


99.7 % 
111.1% 
135.2 % 

69.5 % 

60.6 % 
137.4 % 


99 % 
97.6 % 
62.5 % 


102.7 % 
64 % 
100 % 
118.7 % 
58.1 % 
88.5 % 
94.2 % 
5.8 % 


100 % 
78.2 % 


93.2 % 
64.2 % 
94.9 % 
100 % 
44.6% 
99.5 % 

91% 
100 % 


100 % 
85.9 % 
107 % 
96.5 % 


85.1 % 
75.2 % 
98.2 % 
91.5 % 


98.6 % 
100 % 
99.5 % 
99.9 % 


30 % 


0% 


79.7 % 


0% 
18.1 % 
0% 


100 % 


NATICK EMERGENCY MGMT ASSIST 
540 PURCHASED SUPPLIES 


PUBLIC WORKS BLDG MAINTENANCE 
510 PERSONAL SERVICES 

512 SALARIES PT OPERATIONAL 

513 SALARIES ADD'L COMPENSATION 
514 SALARIES OVERTIME 

520 PURCHASED SERVICES 

521 OTHER PERSONAL SERVICES 

530 TECHNICAUPROFESSIONAL SVS 
550 OTHER SUPPLIES 

580 OTHER CAPITAL OUTLAY 


PUBLIC WORKS ADMINISTRATION 
510 PERSONAL SERVICES 

513 SALARIES ADD'L COMPENSATION 
520 PURCHASED SERVICES 

521 OTHER PERSONAL SERVICES 
530 TECHNICAUPROFESSIONAL SVS 
540 PURCHASED SUPPLIES 

550 OTHER SUPPLIES. 


PUBLIC WORKS ENGINEERING 

510 PERSONAL SERVICES 

513 SALARIES ADD'L COMPENSATION 
514 SALARIES OVERTIME 

520 PURCHASED SERVICES 

521 OTHER PERSONAL SERVICES 
530 TECHNICAL/PROFESSIONAL SVS 
540 PURCHASED SUPPLIES 

580 OTHER CAPITAL OUTLAY 


PUBLIC WORKS EQUIPMENT MAINT 
510 PERSONAL SERVICES 

513 SALARIES ADD'L COMPENSATION 
514 SALARIES OVERTIME 

520 PURCHASED SERVICES 

521 OTHER PERSONAL SERVICES 
540 PURCHASED SUPPLIES 

580 OTHER CAPITAL OUTLAY 


PUB WKS HGWY MAINT/SANT/RCYCLE 
510 PERSONAL SERVICES 

512 SALARIES PT OPERATIONAL 

513 SALARIES ADD'L COMPENSATION 
514 SALARIES OVERTIME 

520 PURCHASED SERVICES 

521 OTHER PERSONAL SERVICES 

530 TECHNICAL/PROFESSIONAL SVS 
540 PURCHASED SUPPLIES 

550 OTHER SUPPLIES 


570 OTHER CHARGES & EXPENDITURES 


580 OTHER CAPITAL OUTLAY 
600 SPECIAL ARTICLES 


PUBLIC WORKS LND FACINAT RES 
510 PERSONAL SERVICES 

512 SALARIES PT OPERATIONAL 

513 SALARIES ADD'L COMPENSATION 
514 SALARIES OVERTIME 

520 PURCHASED SERVICES 

521 OTHER PERSONAL SERVICES 
530 TECHNICAL/PROFESSIONAL SVS 
540 PURCHASED SUPPLIES 

580 OTHER CAPITAL OUTLAY 


FIRE DEPARTMENT 

510 PERSONAL SERVICES 

513 SALARIES ADD'L COMPENSATION 
514 SALARIES OVERTIME 

520 PURCHASED SERVICES 

521 OTHER PERSONAL SERVICES 
540 PURCHASED SUPPLIES 

550 OTHER SUPPLIES 

580 OTHER CAPITAL OUTLAY 

600 SPECIAL ARTICLES 


BUDGET 


4,000.00 


284,417.00 
4,500.00 
6,300.00 

22,782.00 

327,548.00 
1,750.00 

131,876.00 

56,000.00 
58,000.00 


257,364.00 
8,738.00 
10,906.00 
400.00 
10,750.00 
19,000.00 
5,000.00 


290,017.00 
19,700.00 
2,500.00 
§,200.00 
700.00 
73,202.00 
4,500.00 
827,261.00 


423,888.00 
17,070.00 
9,200.00 
26,350.00 
4,430.00 
254,818.00 
36,827.00 


1,045,223.00 
28,799.00 
26,900.00 
71,000.00 
89,904.00 
9,090.00 
34,525.00 
5,600.00 
190,472.00 
1,440,799.00 
85,034.00 
1,547,219.00 


403,428.00 
21,569.00 
11,020.00 
22,498.00 

4,650.00 
3,300.00 

128,900.00 
81,335.00 
47,500.00 


4,449,645.00 
925,419.00 
466,219.00 
174,959.00 
52,800.00 
8,834.00 
41,512.00 
173,551.00 
17,500.00 


YTD EXPENDED 


1,808.80 


273,928.30 
1,581.04 
7,860.00 

24,584.35 

335,076.82 
1,750.00 

116,020.00 

55,387.21 
26,900.00 


257,046.50 
8,494.35 
11,085.58 
190.00 
3,029.00 
19,043.55 
3,214.00 


292,141.82 
19,700.00 
229.55 
3,646.92 
700.00 
31,927.84 
4,397.48 
357,757.71 


393,954.18 
14,548.59 
13,216.31 
22,493.70 

4,540.00 

206,479.61 

24,566.06 


997,153.94 
26,510.04 
17,454.78 
89,263.08 
57,680.20 

9,834.00 
27,908.06 
4,755.28 
174,214.98 
1,378,407.72 
82,332.48 
1,960.00 


343,570.17 
16,479.44 
7,972.25 
30,543.98 
4,831.39 
2,860.00 
115,181.57 
79,023.15 
37,088.83 


4,385,638.42 
884,937.45 
470,071.72 
137,217.63 
52,800.00 
8,409.39 
41,174.58 
87,675.60 


338 


ENCUMBRANCES 


100.00 


6,980.56 


31,000.00 


38,525.00 


469,503.24 


10,000.00 
9,285.27 


11,500.00 
6,616.94 


12,395.70 
4,037.16 
2,700.00 

1,545,259.00 


5,700.00 
3,500.00 


34,120.41 


85,875.40 
17,500.00 


AVAILABLE 
BUDGET 


2,091.20 © 


10,488.92 
2,918.96 
(1,560.00) 
(1,802.55) 
(7,528.82) 


8,875.42 
612.79 
100.00 


317.73 
243.23 
(179.58) 
210.00 
7,721.00 
(43.55) 
1,786.00 


(2,124.46) 


2,270.45 
1,553.08 
2,748.82 

102.52 


29,934.02 
2,521.48 
(4,016.31) 
3,856.30 
(110.00) 
38,338.31 
2,975.98 


48,068.56 
2,288.60 
9,445.22 

(18,263.08) 

20,723.65 
(744.00) 


844.72 
3,860.84 
58,354.03 
1.90 


59,858.24 
5,089.24 
(2,652.25) 
(8,045.98) 

(181.39) 
440.00 
10,218.43 
2,311.85 
10,411.17 


64,006.62 
40,481.70 
(3,852.85) 
3,620.62 
424.93 
337.42 


PCT USED 


47.7 % 


96.3 % 
35.1 % 
124.8 % 
107.9 % 
102.3 % 
100 % 
93.3 % 
98.9 % 
99.8 % 


99.9 % 
97.2 % 
101.6 % 
475 % 
28.2 % 
100.2 % 
64.3 % 


100.7 % 
100 % 
9.2 % 

70.1 % 
100 % 
96.2 % 
97.7 % 
100 % 


92.9 % 
85.2 % 
143.7 % 
85.4 % 
102.5 % 
85 % 
91.9% 


95.4 % 
92.1 % 
64.9 % 
125.7 % 
76.9 % 
108.2 % 
100 % 
84.9 % 
98 % 
965.9 % 
100 % 
100 % 


85.2 % 
76.4 % 
124.1 % 
135.8 % 
103.9 % 
86.7 % 
92.1% 
97.2 % 
78.1 % 


98.6 % 
95.6 % 
100.8 % 
97.9 % 
100 % 
95.2 % 
99.2 % 
100 % 
100 % 


ICE DEPARTMENT 

BSERSONALSERVICES—=~—~—”—————————C 

~ SALARIES ADD'L COMPENSATION 
SALARIES OVERTIME 

PURCHASED SERVICES 

~ OTHER PERSONAL SERVICES 

“TECHNICAUPROFESSIONAL SVS 

- PURCHASED SUPPLIES 

OTHER SUPPLIES 

OTHER CHARGES & EXPENDITURES 

OTHER CAPITAL OUTLAY 

BOARD OF HEALTH 

_ PERSONAL SERVICES 

_ SALARIES PT OPERATIONAL 

_ SALARIES ADD'L COMPENSATION 

- PURCHASED SERVICES 

_ TECHNICAL/PROFESSIONAL SVS 

_ PURCHASED SUPPLIES 

OTHER SUPPLIES 

OTHER CHARGES & EXPENDITURES 


SE INSTITUTE LIBRARY 
PERSONAL SERVICES 
_ SALARIES PT OPERATIONAL 


_ SALARIES ADD'L COMPENSATION 

_ SALARIES OVERTIME 

_ PURCHASED SERVICES 

~ OTHER PERSONAL SERVICES 

_ TECHNICAL/PROFESSIONAL SVS 
PURCHASED SUPPLIES 


_ PERSONAL SERVICES 

_ PURCHASED SERVICES 

~ TECHNICAUPROFESSIONAL SVS 
_ PURCHASED SUPPLIES 

_ OTHER CAPITAL OUTLAY 


_ DREATION & PARKS 

; PERSONAL SERVICES 

) SALARIES ADD'L COMPENSATION 
~ SALARIES OVERTIME 

_ PURCHASED SERVICES 

~ OTHER PERSONAL SERVICES 

| TECHNICAL/PROFESSIONAL SVS 
PURCHASED SUPPLIES 


ie FREE LIBRARY 


OTHER SUPPLIES 


SERVICES 

PERSONAL SERVICES 

_) PURCHASED SERVICES 

' TECHNICAUPROFESSIONAL SVS 
"PURCHASED SUPPLIES 

~ OTHER SUPPLIES 

» OTHER CHARGES & EXPENDITURES 


EST & MATURING DEBT 
PURCHASED SERVICES 

” DEBT SERVICE 
INTEREST ON DEBT 


TIREMENT BOARD 
OTHER PERSONAL SERVICES 


NCONTRIBUTORY PENSIONS 
PERSONAL SERVICES 


INSTRATION 

) GENERAL INSTRUCTION 
)COPIER 

‘ SPED 


ULAR EDUCATION 
GENERAL INSTRUCTION 
| CLASSROOM 

ART 

+ BUSINESS 

} CULTURAL ART 

) ENGLISH 

2 TESTING 


BUDGET 


Cee nena ne nn ee eee een aaa an ee 


3,455,502.00 
925,406.00 
354,725.00 
103,410.00 
64,865.00 
17,990.00 
14,000.00 
23,928.00 
13,204.00 
202,150.00 


302,813.00 
6,186.00 
402.00 
7,477.00 
500.00 
2,850.00 
13,706.00 
15,000.00 


1,128,902.00 
217,275.00 
5,782.00 
35,820.00 
92,760.00 
1,900.00 
145,000.00 
19,775.00 


82,185.00 
13,009.00 
12,678.00 
3,086.00 
524.00 


454,825.00 
14,276.00 
2,437.00 
21,063.00 
400.00 
14,122.00 
5,970.00 
29,040.00 


28,474.00 
3,950.00 
10,395.00 
800.00 
925.00 
837.00 


34,000.00 
4,874,342.00 
2,612,566.00 


4,792,830.00 


158,749.00 


7,730,372.00 
51,000.00 
165,295.00 


1,608,808.00 
15,903,930.00 
104,469.00 
13,653.00 
10,000.00 
27,750.00 
27,645.00 


YTD EXPENDED 


3,412,408.63 
887,546 86 
377,373.63 
96,367.68 
64,487.68 
12,195.20 
18,318.90 
20,159.18 
4,406.93 
139,077.56 


296,958.27 
5,403.62 
402.48 
5,662.24 


2,419.70 
10,042.45 
10,198.00 


1,092,662.41 
215,856.68 
4,477.00 
61,387.82 
88,305.94 
1,612.00 
144,503.00 
19,611.63 


78,316.09 
11,461.42 
18,138.85 
3,041.93 
455.13 


454,824.28 
13,757.60 
2,468.14 
18,903.30 
311.99 
13,511.53 
6,283.97 
29,524.42 


28,473.83 
1,488.98 
2,323.00 

483.63 
79,72 
392.71 


7,549.00 
4,880,939.91 
2,491 ,799.37 


4,792,830.00 
138,266.00 


7,692,077.25 
94,980.81 
176,408.28 


658,475.00 
15,930,003.79 
95,192.96 
12,243.98 
9,000.00 
28,195.41 
27,625.05 


339 


ENCUMBRANCES 


440.37 
8,826.40 
380.65 
63,072.48 


11,200.00 


124,439.07 


179,417.23 
19,761.54 
170.75 
274.89 


5,534.42 


AVAILABLE 
BUDGET 


43,092.90 
37,859.14 
(22,648.63) 
6,617.68 
377.77 
5,354.87 
(4,318.90) 
(5,057.66) 
8,416.44 


5,854.75 
782.11 
(0.06) 
1,815.20 
500.00 
430.30 
1,977.49 
4,802.00 


36,240.02 
1,418.72 
1,305.00 

(25,567.67) 
4,454.06 
288.00 
497.00 
163.57 


3,869.20 
1,547.58 
(5,460.85) 
44.07 
68.87 


0.99 
518.40 
(31.14) 

2,159.20 

88.01 

610.47 
(313.97) 
(484.42) 


2,461.02 
8,072.00 
316.37 
845.28 
444.09 


15,251.00 
(6,597.91) 
120,766.57 


20,482.84 


(86,144.57) 
(43,980.81) 
(11,113.44) 


770,916.15 
(45,834.86) 
9,105.52 
1,134.45 
1,000.00 
(5,979.78) 
19.96 


PCT USED 


98.8 % 
95.9 % 
106.4 % 
93.6 % 
99.4 % 
70.2 % 
130.8 % 
121.1 % 
36.3 % 
100 % 


98.1 % 
87.4 % 
100 % 
75.7 % 
0% 
84.9 % 
85.6 % 
68 % 


96.8 % 
99.3 % 
774% 
171.4% 
95.2 % 
84.8 % 
99.7 % 
99.2 % 


95.3 % 
88.1 % 
143.1 % 
98.6 % 
86.9 % 


100 % 
96.4 % 
101.3 % 
89.7 % 
78 % 
95.7 % 
105.3 % 
101.7 % 


100 % 
37.7 % 
22.3 % 
60.5 % 

8.6 % 
46.9 % 


55.1 % 
100.1 % 
95.4 % 


100 % 


87.1% 


101.1 % 
186.2 % 
106.7 % 


52.1 % 
100.3 % 
913% 
917% 

90 % 
121.5 % 
99.9 % 


114 WORLD LANGUAGES 
115 FIELD TRIPS 
117 HEALTH EDUCATION 


118 FAMILY CONSUMER SCIENCES 


120 TECHNICAL EDUCATION 
124 MATH 

125 MCAS 

126 MUSIC 

127 SYSTEM PIANOS 

128 PHYSICAL EDUCATION 
129 PRINTING 


131 PSYCHOLOGICAL SERVICES 


132 READING 

134 SCIENCE 

136 SOCIAL STUDIES 

138 STAFF DEVELOPMENT 
142 GRADE 5 

144 GRADE 6 

146 WEATHER 

152 GENERAL SUPPLIES 
160 COPIER 

164 GRADUATION 

166 RESERVE 

168 NEASC 

171 TAKE CHARGE PROGRAM 
172 TEAMS 

181 ATHLETIC 

184 TRANSPORTATION 
190 LIBRARY 

194 GUIDANCE 

198 INTERMURAL 


SPECIAL EDUCATION 

100 GENERAL INSTRUCTION 
112 TESTING 

115 FIELD TRIPS 

128 PHYSICAL EDUCATION 
194 GUIDANCE 

197 SPED 


ENGLISH LANGUAGE LEARNERS 
196 ENGLISH LANGUAGE LEARNERS 


504 
197 SPED 


PRESCHOOL 


131 PSYCHOLOGICAL SERVICES 


197 SPED 


NORTHSTAR 
000 UNDEFINED 
194 GUIDANCE 
197 SPED 


TECHNOLOGY 
108 COMPUTER 
192 AUDIO VISUAL 


TOTAL GENERAL FUND 


ENTERPRISE FUNDS 


GOLF ENTERPRISE FUND 


FRINGE BENEFITS 


521 OTHER PERSONAL SERVICES 
570 OTHER CHARGES & EXPENDITURES 


919 GOLF ENTERPRISE 


SASSAMON TRACE GOLF COURSE 


510 PERSONAL SERVICES 


512 SALARIES PT OPERATIONAL 


520 PURCHASED SERVICES 


530 TECHNICAU/PROFESSIONAL SVS 


540 PURCHASED SUPPLIES 
550 OTHER SUPPLIES 


BUDGET 
38,613.00 
3,186.00 
1,630.00 
14,346.00 
10,597.00 
38,386.00 
1,800.00 
28,450.00 
3,000.00 
82,286.00 
9,000.00 
282,405.00 
380,720.00 
36,531.00 
38,739.00 
229,000.00 
2,520.00 
2,720.00 
450.00 
1,628.00 
77,890.00 
3,722.00 
127,292.00 
20,000.00 
900.00 
2,370.00 
551,064.00 
463,243.00 
398,276.00 
949,724.00 
6,600.00 


19,769.00 
500.00 
810.00 

118,905.00 
6,863,549.00 


186,243.00 


63,794.00 


41,770.00 
255,479.00 


1,219.00 
69,617.00 
336,533.00 


809,738.00 
13,741.00 


94,378,059.00 


25,271.00 
24,000.00 


73,029.00 
58,832.00 
56,206.00 
270,570.00 
25,900.00 
80,500.00 


YTD EXPENDED 


39,181.10 
8,188.25 
3,434.90 

10,604.38 
8,595.80 

25,716.14 

148.96 
28,317.83 
5,615.00 
84,436.56 
11,774.50 
280,726.61 
397,120.37 
34,112.53 
40,103.07 
179,812.76 
3,147.29 
5,170.55 
89.00 
99,005.11 
4,719.35 
44,053.30 
18,654.47 
3,417.50 
566,518.02 
471,148.19 
403,468.43 
936,810.05 

3,291.94 


42,675.57 
16,317.30 
18,528.01 
128,832.81 
6,932,019.48 


195,045.74 
47,092.02 


43,023.50 
280,576.48 


1,219.40 
71,705.92 
367,910.56 


708,475.46 
7,354.64 


88,363,588.48 


25,130.17 


5,065.16 


70,915.09 
59,078.25 
61,986.53 
275,123.58 
28,394.97 
60,321.38 
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ENCUMBRANCES 


393.51 
1,482.75 


716.16 
298.73 
3,220.55 


806.90 
540.00 
30.00 


1,336.00 
520.37 
179.57 

11,313.31 


633.24 


6,867.39 
336.12 


800.00 


264.00 


37,708.82 


1,680.00 


19.91 


479.24 


27,334.99 


4,033,124.18 


AVAILABLE 
BUDGET 
(961.12) 
(6,484.80) 
(1,804.90) 
3,025.30 
1,702.87 
9,449.27 
1,651.04 
(675.01) 
(3,155.00) 
(2,180.88) 
(2,774.50) 
1,678.39 
(17,735.96) 
1,897.93 
(1,543.35) 
37,873.93 
(627.29) 
(3,083.79) 
450.00 
1,538.90 
(27,982.50) 
(1,333.96) 
83,238.33 
545.53 
900.00 
(1,047.50) 
(15,454.02) 
(7,980.19) 
(5,774.54) 
12,655.01 
3,308.06 


(42,675.57) 
3,187.53 
500.00 
(17,718.01) 
(9,927.81) 
(106,179.04) 


(8,803.10) 
15,022.16 


(1,253.50) 
(25,117.39) 


(2,088.92) 
(31,857.25) 


73,928.01 
6,386.36 


1,981,346.08 


140.70 
24,000.00 
(5,065.16) 


2,114.34 
(246.63) 
(6,791.43) 
(4,553.58) 
(2,494.97) 
20,128.62 


PCT USED 


102.5 % 
303.5 % 
210.7 % 
78.9 % 
83.9 % 
75.4 % 
8.3 % 
102.4 % 
205.2 % 
102.7 % 
130.8 % 
99.4 % 
104.7 % 
94.8 % 
104 % 
83.5 % 
124.9 % 
213.4 % 
0% 

5.5 % 
135.9 % 
135.8 % 
34.6 % 
97.3 % 
0% 
144.2 % 
102.8 % 
101.7% 
101.4 % 
98.7 % 
49.9% 


100 % 
83.9 % 
0% 
2287.4 % 
108.3 % 
101.5 % 


104.7 % 


76.5 % 


103 % 
109.8 % 


100 % 
103 % 
109.5 % 


90.9 % 
53.5 % 


97.9 % 


99.4 % 
0% 
100 % 


97.1 % 
100.4 % 
112.1 % 
101.7 % 
109.6 % 

75 % 


AVAILABLE 


BUDGET YTD EXPENDED ENCUMBRANCES BUDGET PCT USED 
THER CHARGES & EXPENDITURES 12,998.00 14,459.53 3 (1,461.53) 111.2 % 
EST & MATURING DEBT 
EBTSERVICE 196,328.00 195,930.00 - 398.00 998% 
{TEREST ON DEBT 141,912.00 141,912.00 . ‘ a % 
onde Se See eee 
L GOLF ENTERPRISE FUND 965,546.00 938,316.66 1,060.90 26,168.36. 97.3% 


WATER AND SEWER ENTERPRISE FUND 


-RINGE BENEFITS 
ERSONAL SERVICES 184,946.00 184,946.00 : E 100 % 
THER CHARGES & EXPENDITURES 409,505.00 408,398.04 = 1,106.71 99.7 % 
oO SELECTMEN/TN ADMINISTRATOR 
“THER CHARGES & EXPENDITURES <= 93,792.00 13,000.00 - 80,791.90 13.9 % 
TILITY BILLING 
ERSONAL SERVICES 87,937.00 83,129.02 - 4,808.14 94.5 % 
~ ALARIES OVERTIME 3,500.00 164.53 - 3,335.47 4.7% 
~URCHASED SERVICES 72,500.00 56,406.25 14,328.00 1,765.75 976% 
- ECHNICAUPROFESSIONAL SVS 61,200.00 52,491.95 8,700.00 8.05 100 % 
URCHASED SUPPLIES 4,284.00 3,631.86 590.00 62.17 98.5% 
UBLIC WORKS SEWER 
JERSONAL SERVICES 529,707.00 490,567.95 : 39,139.17 92.6% 
\ALARIES PT OPERATIONAL 5,000.00 6,565.94 : (1,565.94) 131.3 % 
_ )ALARIES ADD'L COMPENSATION 41,535.00 34,316.04 2 7,218.96 82.6% 


JALARIES OVERTIME 54,727.00 58,503.65 - (3,776.65) 106.9 % 
)URCHASED SERVICES 120,000.00 87,811.48 716.33 31,472.19 73.8 % 
JTHER PERSONAL SERVICES 4,500.00 3,600.00 : 900.00 80 % 
ECHNICALIPROFESSIONAL SVS 13,105.00 7,021.42 5,740.00 343.58 97.4 % 
2?URCHASED SUPPLIES 4,000.00 3,954.39 : 45.61 98.9 % 
THER CHARGES & EXPENDITURES 4,398,956.00 4,065,734 .28 - 333,221.72 92.4 % 

DTHER CAPITAL OUTLAY 133,320.00 118,022.19 2,660.00 12,637.58 90.5 % 


2UBLIC WORKS WATER 


_ 2ERSONAL SERVICES 712,674.00 731,191.60 . (18,517.17) 102.6 % 
- 3ALARIES PT OPERATIONAL 20,000.00 21,215.20 - (1,215.20) 106.1 % 
SALARIES ADD'L COMPENSATION 50,000.00 40,952.41 : 9,047.59 81.9% 
 3ALARIES OVERTIME 81,000.00 51,438.89 - 29,561.11 63.5 % 
 2URCHASED SERVICES 509,805.00 437,009.26 4,863.22 67,932.50 86.7 % 
THER PERSONAL SERVICES 9,800.00 7,499.00 ‘ 2,301.00 76.5 % 
TECHNICAUPROFESSIONAL SVS 40,000.00 41,056.10 : (1,056.10) 102.6 % 
2URCHASED SUPPLIES 51,764.00 51,987.58 746.25 (969.69) 101.9 % 
ITHER SUPPLIES 181,985.00 146,798.01 10,859.00 81,695.01 70.9 % 
DTHER CHARGES & EXPENDITURES 135,208.00 131,132.26 364.90 3,710.94 97.3 % 
DTHER CAPITAL OUTLAY 4,297,632.00 712,415.21 578,640.83 6576.20 995% 
_NTEREST & MATURING DEBT 
“EBT SERVICE 1,248,735.00 1,248,735.00 - - 100 % 
NTEREST ON DEBT 541,674.00 498,350.40 5 43,323.87 92 % 
een eae 
AL WATER AND SEWER ENTERPRISE 71, 102,791.00 9,798,045.91 628,208.53 733,904.47 93.6% 
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TOWN OF NATICK 
Bureau of Accounts Statement of Indebtedness Detail 
For Fiscal Year 2007 
July 1, 2006- June 30, 2007 


Long Term Debt 


Inside the Debt Limit Report Bal O/S +New Debt Outstanding Interest Pd 
by Issuance 6/30/2006 Issued Retired O/S 6/30/07 Fiscal '07 

Inside 
Buildings 
1996 Morse Library 1,370,000.00 155,000.00 1,215,000.00 70,132.49 
1997 Morse Library 1,935,000.00 215,000.00 1,720,000.00 103,576.25 
1997 Municipal Complex 440,000.00 50,000.00 390,000.00 23,057.00 
1998 Municipal Complex 5,500,000.00 500,000.00 5,000,000.00 249,250.00 
1998 Morse Library 1,375,000.00 125,000.00 1,250,000.00 62,312.50 
1999 Municipal Complex 6,000,000.00 500,000.00 5,500,000.00 281,750.00 
Sub-Total 16,620,000.00 0.00 1,545,000.00 15,075,000.00 790,558.74 
Departmental Equipment : 
2002 Fire Truck 140,000.00 140,000.00 0.00 5,600.00 
2007 Departmental Equipment 140,000.00 0.00 140,000.00 0.00 
2007 Departmental Equipment 46,000.00 0.00 46,000.00 0.00 
2007 Departmental Equipment 516,000.00 0.00 516,000.00 0.00 
2007 Departmental Equipment - DPW 130,000.00 0.00 130,000.00 0.00 
2007 Departmental Equipment - DPW 15,000.00 0.00 15,000.00 0.00 
2007 Departmental Equipment - DPW 104,000.00 0.00 104,000.00 0.00 
Sub-Total 140,000.00 951,000.00 140,000.00 951,000.00 5,600.00 
School Buildings 
1997 Brown School 3,355,000.00 305,000.00 3,050,000.00 180,483.75 
1997 Lilja School 170,000.00 20,000.00 150,000.00 9,128.75 
2004 Wilson Middle School 8,860,000.00 495,000.00 8,365,000.00 424,156.25 
2004 Kennedy Middle Reno 800,000.00 100,000.00 700,000.00 28,750.01 
2007 School Building Remodeling 334,000.00 0.00 334,000.00 0.00 
Sub-Total 13,185,000.00 334,000.00 920,000.00 12,599,000.00 639,518.76 
School Other 
1998 Lilja School 300,000.00 25,000.00 275,000.00 0.00 
2004 Wilson Middle School 1,170,000.00 65,000.00 1,105,000.00 0.00 
Sub-Total 1,470,000.00 0.00 90,000.00 1,380,000.00 0.00 
Sewer 
1998 Sewer Pleasant/Rockwood 154,000.00 11,000.00 143,000.00 7,118.50 
1999 Sewer Various Sts 510,000.00 40,000.00 470,000.00 24,197.50 
1999 Sewer Union St 405,000.00 35,000.00 370,000.00 19,087.50 
2000 Sewer Boden W/R/L/C : 860,000.00 95,000.00 765,000.00 52,164.35 
2002 Sewer L/S/Worcester 330,000.00 25,000.00 305,000.00 15,435.00 
2002 Sewer Leach Lane 160,000.00 10,000.00 150,000.00 7,515.00 
2002 Sewer I/I 34,980.00 34,980.00 0.00 0.00 
2002 MWPAT Storm Water Mgmt* 169,902.45 35,837.55 27,725.00 178,015.00 2,034.52 
2005 Sewer I/I 270,600.00 67,650.00 202,950.00 0.00 
2007 Sewer Speen St. 0.00 2,100,000.00 0.00 2,100,000.00 0.00 
Sub-Total 2,894,482.45 2,135,837.55 346,355.00 4,683,965.00 127,552.32 
Other 
1994 Land Acquist (Refinanced 2004) 696,000.00 95,700.00 600,300.00 22,797.63 
2004 Curbing Porter Road 80,000.00 30,000.00 50,000.00 2,375.08 
Sub-total 776,000.00 0.00 125,700.00 650,300.00 25,172.63 
Ree ee ee eS ee ee 
Inside Debt 35,085,482.45 3,420,837.55 3,167,055.00 _35,339,265.00 1,588,402.50 
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Bureau of Accounts Statement of Indebtedness Detail 


Long Term Debt 


Outside the Debt Limit Report Bal O/S +New Debt Outstanding Interest Pd 
by Issuance 6/30/2006 Issued Retired O/S 6/30/07 Fiscal '07 
tside 
yoo! Buildings 
38 Lilja School 4,712,000.00 396,000.00 4,316,000.00 228,993.50 
39 Lilja School 210,000.00 15,000.00 195,000.00 10,027.50 
0 Ben-Hem School 9,900,000.00 660,000.00 9,240,000.00 491,617.50 
9-Total 14,822,000.00 0.00 1,071,000.00 13,751,000.00 730,638.50 
id Waste ; 
36 Landfill Capping 140,000.00 35,000.00 105,000.00 6,422.50 
37 Landfill Capping 115,000.00 15,000.00 100,000.00 6,170.00 
38 Landfill Capping 1,625,000.00 125,000.00 1,500,000.00 74,812.50 
39 Landfill Capping 2,205,000.00 160,000.00 2,045,000.00 105,151.24 
2-Total 4,085,000.00 0.00 335,000.00 3,750,000.00 192,556.24 
ter 
32 Elm Bank (Refinanced 2004) 1,040,000.00 160,000.00 880,000.00 33,175.00 
37 Water Treatment 275,000.00 25,000.00 250,000.00 14,793.77 
38 Water Treatment 794,000.00 63,000.00 731,000.00 20,480.50 
39 Water Lakeshore 350,000.00 25,000.00 325,000.00 21,802.51 
0 Waterline Lakeshore 390,000.00 30,000.00 360,000.00 19,231.25 
)2 Water Relining (No Main/Pine) 840,000.00 140,000.00 700,000.00 35,770.00 
2 Water Bacon/North Main 420,000.00 70,000.00 350,000.00 17,885.00 
)2- Water Meter Equipment 1,080,000.00 180,000.00 900,000.00 45,990.00 
34 Water Meter Equipment 280,000.00 35,000.00 245,000.00 10,062.50 
34 MWPAT Water Treatment Pint 5,213,774.00 5,213,774.00 0.00 145,889.96 
34 MWPAT Water Treatment Pint (REFUNDED) 4,884,837.80 0.00 4,884,837.80 0.00 
-)-total 10,682,774.00 4,884,837.80 5,941,774.00 9,625,837.80 365,080.49 
ler 
34 Oil Tanks Municipal (Refunded 2004) 420,000.00 57,750.00 362,250.00 16,508.62 
34 Oil Tanks Residential (Refunded 2004) 84,000.00 11,550.00 72,450.00 21,128.75 
37 Oil Tanks 395,000.00 45,000.00 350,000.00 0.00 
398 MWPAT Septic 107,395.61 7,684.00 99,711.61 0.00 
22 Golf Course 2,375,000.00 150,000.00 2,225,000.00 111,465.00 
24 Septic Tanks 86,995.00 5,127.00 81,868.00 0.00 


I A SI dR EEEEEE—En- WP Etter EE WY EW 


0-Total 3,468,390.61 0.00 277 LOOM 32917279561 149,102.37 
Tee 
tside Debt 33,058,164.61 4,884,837.80  7,624,885.00 30,318,117.41 1,437,377.60 


ee a aya er wae ar Cea Toy ar Tse 


and Total 68,143,647.06 8,305,675.35 10,791,940.00 65,657,382.41 _3,025,780.10 


reau of Accounts Statement of Indebtedness Detail 


Short Term Debt Outstanding +New Debt Outstanding Interest Pd 
Re ance 6/30/2006 Issued Retired O/S 6/30/07 Fiscal '07 

hool Buildings: : 

~son Middle School Constr $2,603,085 $2,603,085 $0 $0.00 
her BAN's 

chase Street Lites $155,000 $80,000 $75,000 $5,406.92 
chase I-Net Equipment $90,000 $50,000 $40,000 $3,139.50 
dital Equipment $1,856,000 $1,856,000 $0 $0.00 
ital Improvements $1,138,000 $170,000 $1,138,000 $170,000 $0.00 
and Total 5,842,085.00 170,000.00 5,727,085.00 285,000.00 8,546.42 


' 

| General Fund $49,300,594.61 $2,522,246.37 
Water & Sewer $14,131,787.80 $490,598.34 
Golf $2,225,000.00 $111,465.00 
Total $65,657, 362.41 $3,124,309.71 


GENERAL GOVERNMENT 


OFFICE OF THE TOWN ADMINISTRATOR 
WHITE, MARTHA 

LEMNIOS, PHILIP 

CHALLIS, DONNA 

FLEMING, MAUREEN 

DENNIS, ELIZABETH 

WILES, ANN 


COMPTROLLER 
CASHMAN, E. RUTHANN 
WITTE, FRED 

BRADLEY, CHRISTOPHER 
CLARK, LINDA 
TOMASETTI, CYNTHIA 
GREEL, MARY 
SHERMAN, DEBBIE JO 
ROZON, DONNA 


COLLECTOR OF REVENUE 
REDDOCH, TERESA 
PILLA, JUSTINA 

CONWAY, BRIAN 


ASSESSING DEPARTMENT 
DANGELO, JANICE 
KEILTY, LORETTA 
CONRAD, LORNA 
SPENCER, MARGARET 
NIEDBALA, CAROL 
MARSHALL, CARL 
PALMER, ROBERT 


TOWN CLERK 
GRAVELINE, KERRY 
PAQUIN, SHARON 
HLADICK, JANE 
STROZZI, PATRICIA 
HANSEN, NANCY 
KUHN, JUDITH 


BOARD OF REGISTRARS 
LAMBERT, DONNA 
KUHN, JUDITH 

PHILBEN, RICHARD 
EATON, BLANCHE 
HLADICK, JANE 


COMMUNITY DEVELOPMENT 
LESSARD, GEORGE 
WHITNEY, BRUCE 
DEMPSEY, ROBERT 
FORSHNER, LAWRENCE 
NATION, ROBERT 
CHAVIOUS, SCOTT 
LAMONT, GREGG 
SHERMAN, ALLAN 
GREEL, ANN 

FOX, KIMBERLY 

BOIS, ROBERT 
CONDLIN, M PAMELA 
CALHOUN, SUSAN 
FORSHNER, JENNIFER 
REFFETT, PATRICK 
CONNELLY, MICHAEL 
MELCHIORRI, MICHAEL 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 


TOWN ADMINISTRATOR 

TOWN ADMINISTRATOR 
EXECUTIVE ASSISTANT P/TIME 
EXECUTIVE ASSISTANT 
DIRECTOR PERSONNEL 
DEPARTMENTAL SUPPORT PERS 


COMPTROLLER 

COMPTROLLER 

PROCUREMENT OFFICER 
ADMINISTRATIVE ASSISTANT 
ASSISTANT COMPTROLLER 
DEPARTMENTAL SUPPORT PERS 
ADMINISTRATIVE ASSISTANT 
PAYROLL/REPORTS TECHNICIAN 


ADMINISTRATIVE ASSISTANT 
ADMINISTRATIVE ASSISTANT 


ASSISTANT COLLECTOR/TREASURER 


DIRECTOR OF ASSESSING 
DEPARTMENT ASSISTANT 
ADMINISTRATIVE ASSISTANT 
DEPARTMENTAL SUPPORT PERS 
ASSISTANT ASSESSOR 
ASSISTANT ASSESSOR 

DIR FINANCE-COLLECTOR/TREAS 


DEPARTMENT ASSISTANT 
ADMINISTRATIVE ASSISTANT 
TOWN CLERK 
ADMINISTRATIVE ASSISTANT 
DEPARTMENT ASSISTANT 
TOWN CLERK 


ASSISTANT REGISTRAR 
REGISTRAR 
ASSISTANT REGISTRAR 
ASSISTANT REGISTRAR 
REGISTRAR 


INSPECTOR OF PLUMBING 
BUILDING INSPECTOR PART TIME 
INSPECTOR OF PLUMBING 
INSPECTOR OF WIRING 
INSPECTOR OF PLUMBING 
INSPECTOR OF WIRING 
INSPECTOR OF WIRING 
INSPECTOR OF PLUMBING 
EXECUTIVE ASSISTANT 1116 CLKS 
CLERK PART-TIME H4 


ENVIRONMENTAL COMPLIANCE OFF'R 


ADMINISTRATIVE ASSISTANT 
ADMINISTRATIVE ASSISTANT 
CLERK PART-TIME H4 


DIRECTOR COMMUNITY DEVELPMEN 
ASSISTANT BLOG INSP/ENG ASSIST 


BUILDING COMMISSIONER 
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Base 


114,207.34 
37,864.81 
41,098.00 
50,809.13 
71,961.75 
29,411.36 


9,743.42 
74,452.84 
56,764.90 
41,187.75 
58,776.52 
11,821.85 
41,187.75 
41,187.75 


41,187.75 
41,599.75 
39,298.50 


75,980.03 
41,187.75 
43,232.44 
12,539.88 
58,776.52 
55,500.00 
97,450.47 


40,130.45 
9,409.49 
22,517.76 
26,697.93 
7,372.56 
57,922.68 


905.34 
921.49 
772.94 
931.98 
409.91 


3,734.07 
7,530.97 
44,907.01 
60,845.32 
94.20 
41,880.47 
16,980.16 
50.63 
46,439.29 
5,190.06 
88,414.77 
39,159.23 
41,187.75 
5,594.59 
85,564.98 
58,776.52 
75,067.25 


Paid Details/ 

Overtime Stipends & Oth 
- 1,249.9 

= 5,446.3 

14.89 9,213.4 

- 23,228.1 

- 1,500.0 
563.49 4 
941.84 4 
1,706.58 - 
1,361.07 4 
1,473.83 - 
137.27 4 
744.12 2 
227.65 - 
1,338.58 10,679.5: 
173.47 4 
422.15 3,204.3 
14,392.47 - 
1,022.01 - 
2,454.25 - 


JSMINI, DAVID 
REEL, NINA 


=IGHTS/MEASURES 
JLVEY, JOSEPH 


 RKING ENFORCEMENT 
{UPPOSO, SEBASTIAN 
\ASSEY, ALFRED 

ITON, JAMES 


*ORMATION SYSTEMS 
LENTIN, JOEL 

4ELAN, GERALD 
FRANCOIS, ROBERT 


IGHBORHOOD BUS 
/DOLPH, LAWRENCE 
EMING, LAWRENCE 
IHERTY, JOHN 
LIAN, JUDITH 

‘TIZ, VICTOR 

IR SR, RICHARD 
CHECO, JOHN 
YNOLDS, PETER 
(OWN, PAMELA 
JSCH, ROBERT 

LIS, RONALD 


TERANS SERVICES 
JUNG, SHEILA 
\CGILLIVRAY, JOHN 


NUNCIL ON AGING 
YARE, ELIZABETH 
IKELSTEIN, DEBORAH 
UGLAS, JANE 
CELLI, EUGENE 
RR, THERESA 
USSEFIAN, MEHRI 
\TTS, DEBORAH 
CKER, DIANE 
OWN, ANNA 

INNS, MOIRA 
ECKET, HELEN 


MAN SERVICES 
“RSON, NANCY 


‘ 


ARD OF HEALTH 
*SIMINI, ANTHONY 
LLO, EDWARD 
TTER, JEAN 
IRGAN, PAMELA 
UDREAU, MICHAEL 
DIANE, PEGGY 

HITE, JAMES 

RCER, LEILA 

\DE, ROGER 


TAL GENERAL GOVERNMENT 


HEALTH AND HUMAN SERVICES 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
ASSISTANT BLDG INSP/ENG ASSIST 
CLERK PART-TIME H4 


SEALER OF WEIGHTS & MEASURES 


PARKING CLERK 
PARKING ENFORCEMENT P/TIME 
POLICE PATROLMAN 


VS NETWORK ADMINISTRATOR 
VS NETWORK ADMINISTRATOR 
DIRECTOR INFORMATION SYSTEMS 


BUS DRIVER PART TIME 
VAN/BUS DRIVER FULL TIME 
BUS DRIVER PART TIME 


' BUS DRIVER PART TIME 


BUS DRIVER PART TIME 
BUS DRIVER PART TIME 
VAN/BUS DRIVER FULL TIME 
VAN/BUS DRIVER FULL TIME 


COORDINATOR NEIGHBORHOOD BUS 


VAN/BUS DRIVER FULL TIME 
BUS DRIVER PART TIME 


EXECUTIVE ASSISTANT 1116 CLKS 
DIRECTOR VETERANS SERVICES 


ADULT CONTRACTOR 
INSTRUCTOR COUNCIL AGING 
INSTRUCTOR COUNCIL AGING 
INSTRUCTOR COUNCIL AGING 
SENIOR CLERK 

SENIOR CLERK COUNCIL AGING 
PROGRAM DIRECTOR COA 
ASSIST DIRECTOR COUNCIL AGING 
CLERK PART-TIME H4 
DIRECTOR COUNCIL AGING 
SOCIAL WORKER 


SOCIAL WORKER 


ANIMAL INSPECTOR 

ANIMAL INSPECTOR 
DEPARTMENT ASSISTANT P/TIME 
EXECUTIVE ASSISTANT 1116 CLKS 
SANITARIAN 

DEPARTMENTAL SUPPORT PERS 
ENVIR HEALTH AGENT 

PUBLIC HEALTH NURSE 
DIRECTOR PUBLIC HEALTH 
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Base 
55,817.14 
5,897.46 


13,697.22 


3,769.98 
7,548.18 
13,179.97 


58,776.52 
63,478.55 
86,361.79 


2,285,164.87 


19,754.59 
1,723.42 
5,677.58 
1,780.23 

17,093.10 
1,216.01 

20,595.04 
7,558.20 

14,219.70 

346.32 

13,417.00 


41,270.22 
58,776.52 


70.13 
594.60 
1,658.39 
2,840.25 
39,075.71 
11,890.50 
36,470.91 
25,892.49 
9,153.27 
56,946.40 
46,928.65 


32,605.54 


1,584.02 
1,584.02 
22,347.85 
42,481.03 
50,809.13 
2,980.25 
60,540.04 
52,633.66 
79,090.14 


Overtime 


26,973.67 


Paid Details/ 
Stipends & Other 


54,521.65 


PARKS & RECREATION 
CUGINI, ELIZABETH 
CUGINI, RICHARD 
KEEFE, DANIEL 
MARSHALL, JONATHAN 
RANERI, CATHERINE 
BILILIES, DREW 
PINAULT, LINDA 
COFFEY, MARY LOU 


NATICK COMMUNITY ORGANIC FARM 
SIMKINS, LYNDA 

BEACH, JEDEDIAH 

HARVEY, JANE 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 


SENIOR CLERK PERM PT 1116 CLKS 
SUPERINTENDENT PARKS & REC SVS 
ASSISTANT DIRECTOR PARKS/REC 
PROGRAM COORDINATOR 
DIRECTOR PRE SCHOOL PROGRAM 
COORDINATOR SPECIAL NEEDS 
ADMINISTRATIVE ASSISTANT 
DEPARTMENT ASSISTANT 


DIRECTOR COMMUNITY FARM 
ASSIST DIRECTOR FARM 
FARM ASSISTANT PART-TIME 


Base 


30,780.84 
91,172.64 
59,781.04 
47,835.30 
22,059.38 
21,642.09 
43,879.18 
44,257.59 


53,473.79 
42,563.50 
24,820.93 


Overtime 


72.58 
103.89 
38.15 
1,558.87 


218.82 
178.65 


Paid Details/ 
Stipends & Othe 


TOTAL HUMAN SERVICES 


DEPARTMENT OF PUBLIC WORKS 


ADMINISTRATION 
DEMKO, MARY 

CRAIG, JOHN 

ARENA BLAIR, CHERYL 
SISITSKY, CHARLES 
CHENARD, WILLIAM 


BUILDING MAINTENANCE 
LOVETT, CORY 
RUTKOWSKI, RONALD 
SPINAZOLA, RODNEY 
CARTER, JEFFREY 
OTERO, OSCAR 

ADAMS, JOHN 


ENGINEERING 
ALCOCK, BRIAN 
COVIELLO, MARK 
DEROSA, WILLIAM 
DIGIACOMO, JOHN 
HANSEN, JEFFREY 


EQUIPMENT MAINTENANCE DIVISION 
SCANNELL, RICHARD 
BOWER, WARREN 
BOIS, ALEXANDER 
FELT, ANDREW 
ROBINSON, DONALD 
COLLINS, THOMAS 
CROSSMAN, WALTER 
COLLINS, VINCENT 
ST.GERMAIN, PETER 
HAYNES |!, WESLEY 


HIGHWAY/SANITATION/RECYCLING 
MAGAZZU, PETER 
CAISSIE, BRIAN 
HAIGIS, MICHAEL 
WALKER, GARY 
PONS, MICHAEL 
CURTIS, STEVEN 
QUILTY, JOHN 
HLADICK, THOMAS 
BROGAN, DANIEL 
CLOUGHER, GERALD 
PYNE, DANIEL 

HOYT, MATTHEW 
MAGAZZU, ORAZIO 
DEMASI, C PETER 
BILLINGS, DAVID 


ADMINISTRATIVE ASSISTANT 
BUSINESS MANAGER 

EXECUTIVE ASSISTANT 1116 CLKS 
DIRECTOR PUBLIC WORKS 
BUSINESS MANAGER 


DIVISION SUPERVISOR 
GENERAL FOREMAN 
CUSTODIAN 
CUSTODIAN 
CUSTODIAN 

CREW LEADER 


ENGINEERING AIDE | 

DIVISION SUPERVISOR 
RECORDS & PERMITS ENGINEER 
PROJECT ENGINEER 
ENGINEERING AIDE II 


WORKING FOREMAN 
MECHANIC WELDER 
LABORER PART-TIME H3 
MECHANIC WELDER 
MECHANIC WELDER 
DIVISION SUPERVISOR 
LEAD MECHANIC 
GENERAL FOREMAN 
MECHANIC WELDER 
MECHANIC WELDER 


SKILLED LABORER 

SKILLED LABORER 

LABORER PART-TIME H3 
WORKING FOREMAN 

HEAVY EQUIPMENT OPERATOR 
HEAVY EQUIPMENT OPERATOR 
WORKING FOREMAN 

DIVISION SUPERVISOR 
LABORER PART-TIME H3 
WORKING FOREMAN 

SKILLED LABORER 

HEAVY EQUIPMENT OPERATOR 
GENERAL FOREMAN 

SKILLED LABORER 

SKILLED LABORER 
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1,263,871.19 


42,011.48 
48,748.77 
44,773.45 
96,754.19 

4,633.08 


79,018.23 
50,196.57 
42,864.38 
41,947.83 
31,182.42 
35,519.10 


45,409.03 
79,018.23 
72,180.90 
61,665.29 
36,578.35 


18,940.69 
39,458.83 

4,119.47 
34,982.55 
44,689.72 
79,018.23 
45,660.97 
50,852.27 
44,739.72 
44,461.22 


41,525.99 
22,984.75 

6,898.50 
46,019.05 
43,937.27 
42,854.87 
46,935.53 
86,421.98 

6,052.33 
46,231.66 
32,287.46 
43,022.59 
52,273.90 

6,823.85 
32,585.67 


2,645.93 


2,523.50 


9,320.44 


11,334.34 
13,415.12 
4,948.24 
4,216.99 
1,182.28 


4,674.55 


3,798.03 


3,386.77 
85.57 
6,382.60 
5,505.14 
2,650.78 
8,349.26 
2,753.25 
19,373.20 


6,948.79 
6,289.31 
5,212.67 
17,674.90 
16,914.11 
2,966.76 


11,894.57 
2,724.31 
15,253.49 
12,284.70 
2,541.51 
10,318.61 


14,136.14 


7,460.91 | 


1,115.38 


5,861.50 


4,796.87 


7,411.50 
5,900.00 
5,900.00 


3Y, KEITH 
MIN, PETER 

3SIE, JOHN 

DAN, CHRISTOPHER 
_TY, THOMAS 

-30N, JEFFREY 

MER, JAYSON 

NCIOSE, JOSEPH 

DY, FREDERICK 
NSWORTH, CORY 
‘HANEY, CHRISTOPHER 
IDLESON, THEODORE 

- TINI, SHANE 

*KINS, THOMAS 
ANELIUS, MATTHEW 
;AN, THOMAS 

‘TELLO, MARK 


DFAC/NATURAL RESOURCES 
EREAUX, EDWARD 
TRELL, MICHAEL 
PERN, NANCY 
SAFULLI, SAMUEL 
ONT, JOHN 

DICK, SEAN 

PLE, PETER 

RY, TIMOTHY 
TER, WILLIAM 

iEE, JANE 

INIFF, JOHN 
CHIORRI, MICHAEL 
=N, RICHARD 

- "ERS, JOHN 

CARI, SCOTT 

VD, SAMUEL 


AL PUBLIC WORKS 


; DEPARTMENT 
=RGHINI, WILLIAM 
-3LEY-BOYLAN, TANYA 
NA, STEPHEN 

-TY, MICHAEL 

41, RONALD 
RIDAN, JAMES 
REST, BARRY 

~ MS, RICHARD 
LISS, BRETT 
HMAN, EUGENE 

~ 2K, JAMES 

TINI, MICHAEL 

KA, WILLIAM 
TERY, JOSEPH 
"H, JAMES 

NOLDS, THOMAS 
JSO, ANTHONY 
NE, NANCY 

IICK, ANDREW 
?Y, KENNETH 
-INS, CHRISTOPHER 
GLYNNIS 

AORE, KER! 

', DANIEL 

RING, JOHN 
QUHARSON, DOUGLAS 
BENJAMIN 

ON, BRIAN 

TO, PAUL 
SHIORRI, ROCKY 
TASSEL, GORDON 
TYSIK, ANDREW 


PUBLIC SAFETY 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 

SKILLED LABORER 
TRASH COLLECTOR 
GENERAL FOREMAN 
SKILLED LABORER 
TRASH COLLECTOR 
TRASH COLLECTOR 
TRASH COLLECTOR 
SKILLED LABORER 
RECYCLING ATTENDANT 
TRASH COLLECTOR 
SKILLED LABORER 
SKILLED LABORER 
LABORER PART-TIME H3 
GENERAL FOREMAN 
TRASH COLLECTOR 
TRASH COLLECTOR 
TRASH COLLECTOR 


SKILLED LABORER 
HEAVY EQUIPMENT OPERATOR 
GARDENING ASSISTANT 
SKILLED LABORER 
SKILLED LABORER 
LABORER PART-TIME H3 
SKILLED LABORER 
SKILLED LABORER 
SKILLED LABORER 
GARDENING ASSISTANT 
DIVISION SUPERVISOR 
LABORER PART-TIME H3 
CRAFTSMAN 

GENERAL FOREMAN 
CRAFTSMAN 


60 DAY PROVISIONAL SK LABORER 


FIREFIGHTER 
FIREFIGHTER/PARAMEDIC 
FIREFIGHTER 

FIREFIGHTER 

FIREFIGHTER 

FIRE DEPUTY CHIEF 
FIREFIGHTER 

FIREFIGHTER 

FIREFIGHTER 

FIRE CAPTAIN 

FIREFIGHTER 

FIRE CAPTAIN 

FIREFIGHTER 

FIREFIGHTER 

FIRE LIEUTENANT 4YRS SVS 
FIREFIGHTER 
FIREFIGHTER/PARAMEDIC 
DEPARTMENT ASSISTANT 
FIREFIGHTER 

FIRE LIEUTENANT 4YRS SVS 
FIREFIGHTER 
FIREFIGHTER/PARAMEDIC 
FIREFIGHTER/PARAMEDIC 
FIRE LIEUTENANT 4YRS SVS 
FIREFIGHTER 

FIREFIGHTER 
FIREFIGHTER/PARAMEDIC 
FIREFIGHTER 

FIRE CAPTAIN 

FIREFIGHTER 

SUPT OF COMMUNICATIONS 
FIREFIGHTER 


365 


Base 
32,535.04 
41,312.92 
31,230.17 

5,340.21 
42,643.99 
33,445.78 
43,128.49 

4,714.66 

7,699.26 
17,160.65 

7,196.06 

248.14 

6,913.51 
43,372.57 
33,114.21 
43,988.21 
33,563.36 


42,366.42 
43,411.58 
5,938.46 
35,583.30 
37,912.34 
2,594.08 
479.64 
42,405.31 
32,675.66 
3,701.11 
79,018.23 
4,587.20 
46,512.21 
51,246.39 
44,363.90 
7,369.50 


2,684,052.93 


61,705.52 
48,419.99 
52,990.38 
60,069.82 
56,560.13 
93,618.22 
60,005.38 
54,275.28 
46,916.05 
74,685.21 
55,272.11 
67,975.15 
57,414.77 
55,343.57 
61,854.26 
60,949.27 
52,750.75 
39,037.25 
53,283.56 
63,876.80 
60,658.22 
60,817.87 
58,033.84 
67,682.70 
58,603.70 
58,179.21 
24,997.62 
49,099.87 

9,122.55 
55,901.49 
71,493.48 
48,427.30 


Paid Details/ 


Overtime Stipends & Other 
4,450.72 - 


10,752.32 - 
6,580.27 14,430.87 
2,159.59 - 

13,520.10 - 
5,962.72 - 
7,241.20 = 
1,630.35 - 

98.22 - 
2,865.23 - 
23.46 - 

11,473.76 - 
7,633.98 - 

11,240.82 - 
4,894.08 - 
2,259.03 = 
9,649.10 - 

14,743.15 - 
8,794.96 - 
8,536.99 - 

10,448.82 - 

= 8,161.50 
7,419.06 - 
18,679.71 - 
22,946.28 - 

408,927.71 72,747.27 

11,795.80 1,472.00 
5,641.73 3,716.63 
5,986.59 256.00 

11,842.49 704.00 
7,898.80 100.00 

15,292.22 2,285.25 
9,031.71 544.00 
7,226.52 1,156.00 
7,573.19 - 
9,423.77 128.00 
9,583.01 144.00 
8,830.43 224.00 

10,308.80 740.00 
8,210.27 864.00 
6,965.65 - 
9,713.63 1,392.00 
3,673.18 752.00 

10,619.35 = 

10,735.25 - 

12,377.88 576.00 
7,055.45 192.00 

10,760.66 - 

13,191.23 352.00 

10,762.29 328.00 
8,424.54 864.00 
1,829.29 - 
7,272.48 1,024.00 
1,034.38 14,264.15 
8,634.13 - 
8,773.46 1,068.00 
5,111.85 1,925.62 


CALENDAR YEAR 2007 
Paid Details/ 

TITLE Base Overtime Stipends & Other 
MCAULEY, STEVEN FIREFIGHTER 54,939.74 8,070.40 - 
DICICCO, DAVID FIREFIGHTER 38,702.66 4,922.44 - 
FAHEY, JAMES FIRE LIEUTENANT 4YRS SVS 66,498.36 13,072.96 608.00 
SPENCER, THOMAS FIREFIGHTER 62,393.06 9,869.79 708.00 
LIPOMA, VICTOR FIREFIGHTER 49,961.38 7,947.81 356.00 
KEEFE, JAVIER FIREFIGHTER 19,070.18 2,369.52 931.80 
MABARDY, NICHOLAS FIREFIGHTER 51,476.15 9,801.60 480.00 
WARD, EDWARD FIREFIGHTER 56,080.19 11,663.46 672.00 
FOSBERG, DENNIS FIRE LIEUTENANT 4YRS SVS 66,433.32 12,365.26 1,184.00 
DOWNING, RONALD FIREFIGHTER 58,161.62 9,429.00 640.00 
FORANCE, THOMAS FIRE LIEUTENANT 4YRS SVS 70,455.25 13,125.81 1,044.00 
CUSTODIO, KENNETH FIRE LIEUTENANT 4YRS SVS 62,904.92 11,413.00 - 
LINTON, THOMAS FIREFIGHTER 51,893.03 7,177.38 - 
CONLON, MICHAEL FIRE LIEUTENANT 4YRS SVS 61,193.13 11,685.24 - 
WARD, EUGENE ASSIST FIRE PREVENTION OFFICER 60,054.98 5621.20 676.00 
SANSOSSIO, CIRO FIREFIGHTER 53,403.97 8,600.75 512.00 
ARENA-MYERS, DONNA EXECUTIVE ASSISTANT 1116 CLKS 45,273.45 2,063.44 - 
KELLEY, TIMOTHY FIREFIGHTER SAT AOL ET Af 7,903.93 768.00 
AUSTIN, JOHN ACTING LIEUTENANT FIRE 60,175.11 7,318.46 - 
LEGENDRE, JEFFREY FIREFIGHTER/PARAMEDIC 16,189.69 1,529.30 256.00 
DOUCETTE, GARY FIREFIGHTER 52,042.11 7,208.52 - 
ARENA, JAMES FIRE LIEUTENANT 4YRS SVS 64,894.45 9,762.02 - 
FERRARI, ADAM FIREFIGHTER 46,252.84 9,680.67 256.00 
WOZNY, CHRIS FIREFIGHTER/PARAMEDIC 60,087.48 9,117.63 576.00 
BALCOM, ANDREW FIREFIGHTER/PARAMEDIC 32,178.56 3,253.93 . 
FRANCIOSE, ROCCO FIRE CAPTAIN 77,395.34 11,329.38 “| 
TOPHAM, THOMAS FIREFIGHTER/PARAMEDIC 57,184.48 7,152.64 128.00 | 
CHAMBERLAIN, IAN FIREFIGHTER 46,234.84 8,407.95 356.00 | 
ARIES, MICHAEL FIRE LIEUTENANT 4YRS SVS 68,386.53 12,558.09 -— 
CONNELLY, MARK FIRE LIEUTENANT 4YRS SVS 76,575.15 14,438.49 636.00 | 
CONNELLY, EDWARD FIRE DEPUTY CHIEF 83,637.96 16, 27ise -— 
HAIGIS, MICHAEL FIREFIGHTER 59,367.91 8,853.08 384.00 
HEADLEY, GRANTLEY FIREFIGHTER 54,575.77 8,395.80 512.00 
MAHONEY, WALTER FIRE LIEUTENANT 4YRS SVS 62,991.84 7,199.48 + 
MATHEWS, DANIEL FIRE LIEUTENANT 4YRS SVS 71,578.40 11,515.73 5,112.48 
HARTWELL, DANIEL FIREFIGHTER 58,835.81 9,907.87 1,204.00 
MULLEN |], MATTHEW FIREFIGHTER/PARAMEDIC 46,802.88 4,872.75 128.00 
SHEARLEY, RICHARD FIREFIGHTER 58,831.15 9,381.82 384.00 
CURLEY, JOHN FIREFIGHTER 52,543.04 7,885.21 640.00 
MORTARELLI, JOSEPH FIREFIGHTER 53,653.77 9,708.60 268.12 
PARSONS, GARY FIRE LIEUTENANT 4YRS SVS 60,938.39 9,047.05 - 
SMITH, SCOTT FIREFIGHTER 55,027.77 9,919.80 - 
HLADICK, MARTIN FIREFIGHTER 60,114.02 11,643.45 784.00 
SABOURIN, GENE FIRE DEPUTY CHIEF 94,498.46 - 14,599.88 
LAMONT, ROBERT FIRE CAPTAIN 70,965.52 1,847.57 256.00 
FULLER, DOUGLAS FIREFIGHTER/PARAMEDIC 6,891.82 135.67 - 
WHITE, RICHARD FIRE DEPUTY CHIEF 89,826.05 18,912.31 - 
TOTA, PAUL FIRE DEPUTY CHIEF 84,379.47 15,815.74 - 
SLATTERY, MICHAEL FIRE DEPUTY CHIEF 83,222.46 17,834.64 1,957.00 
ARENA, JOHN FIREFIGHTER 52,396.57 3,713.65 - 
PERRYMAN, MICHAEL FIREFIGHTER 56,663.87 10,533.50 1,508.00 
MITCHELL, ROY FIRE CAPTAIN 70,413.39 5,456.64 - 
CARNEY, PETER FIRE LIEUTENANT LESS 4YRS SVS 64,199.66 4,265.75 - 
BROGAN, KELLY FIREFIGHTER/PARAMEDIC 50,198.43 6,037.40 496.00 
WILLIAMSON, ERIC FIREFIGHTER/PARAMEDIC 28,706.39 2,535.61 - 
WEDGEWORTH, JOHNNY FIREFIGHTER 53,342.41 3,874.00 - 
ARENA, SALVATORE FIRE CAPTAIN 69,508.33 13,617.87 1,200.00 
DANGELO, KEVIN FIREFIGHTER/PARAMEDIC 32,026.56 2,820.67 160.00 
MAGLIOZZI, ROBERT FIREFIGHTER/PARAMEDIC 59,838.67 7,708.43 - 
CRISAFULLI, SAMUEL FIREFIGHTER/PARAMEDIC 59,810.48 7,234.49 820.00 | 
POLICE DEPARTMENT | 
ADAMS, JASON DISPATCHER PART TIME 1,466.66 - - 
ARENA, EDWARD POLICE DETECTIVE 76,716.55 2,880.15 5,472.00 
AZZARITI, FLORANCE EXECUTIVE ASSISTANT 1116 CLKS 43,895.46 - : 
BACHELDER, TIFFANY RESERVE CROSSING GUARD 75.61 - - 
BARNES, DEBRA CIVILIAN DISPATCHER 48,154.30 4,650.54 
BAUR, SUSAN CIVILIAN DISPATCHER 51,710.66 2,040.88 - 
BLANCHARD, ELIZABETH POLICE DETECTIVE 69,785.23 285.30 11,240.00 
BLINN, GLADYS SCHOOL TRAFFIC SUPERVISOR 6,997.28 - - 
BOSSELMAN, BRIAN POLICE PATROLMAN 66,240.14 10,733.60 5,424.00 
BOURET, CASSANDRA RESERVE CROSSING GUARD 4,428.69 - - 
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-\CKETT, DEBRA 
GAN, DANIEL 
ROWS, MARJORIE 
NEY, MARY 
5EY, MARY 
-AGNON, CHERYL 
-AGNON, CHERYL 
-AREST, ANTHONY 
_.LINS, CAROLYN 
-NAWAY, BRETT 
-NNOLLY, BARBARA 
-aTIS, PAUL 
EHANTY, KEVIN 
-4ERTY, JOHN 
-NOVAN, RICHARD 
“3INSKY, GARY 
4LOP, ROBERT 
"GERALD, CHRISTINE 
"GERALD, KENNETH 
"PATRICK, LEO 
NN, CAROLE 
{DE, VINCENT 
SSLER, WILLIAM 
KMAN, ALAN 
\HAM, ALLAN 
\SSEY, BRIAN 
L, RYAN 
LORAN, RICHARD 
TINGS, LISA 
WELL, JOHN 
ES, JOSEPH 
FLER, ELIZABETH 
-FMAN, ROBERT 
MES, LISA 
VARD, CHAD 
HAM, BRIAN 
NINGS, LEONARD 
LEY, KEVEN 
LY, MARSHA 
IHANE, JAMES 
RISSEY, EDWARD 
ERRA, SCOTT 
ONT, THOMAS 
QUE, GREGORY 
ZON, BRIAN 
VITT, DANIEL 
\ARDY, NICHOLAS 
MINIX, DENNIS 
TINO, JUDITH 
(ON, PETER 
ON, ROGER 
’RRILL, DIANE 
IGER, SEAN 
‘PHY, EDWARD 
‘PHY, ROBERT 
*RAY, ROBIN 
YEN, TOAN 
20, ANTHONY 
\LLAGHAN, DANIEL 
WAY, JAMES 
LIARULO, STEVEN 
NE, RYAN 
OS, ARTHUR 
TY, JAMES 
OCK, EDWARD 
{ARDSON, RONALD 
RIGUEZ, CHRISTIAN 
S| CAFARELLI, CARA 
RKE, TRACY 
S, S CHRISTOPHER 
/NLON, JENNIFER 
TT, DONNA 
ILAIRE, MARK 


TOWN OF NATICK 
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TITLE 
RESERVE CROSSING GUARD 
POLICE PATROLMAN 

SCHOOL TRAFFIC SUPERVISOR 
DEPARTMENT ASSISTANT 
SCHOOL TRAFFIC SUPERVISOR 
MATRON 

SCHOOL TRAFFIC SUPERVISOR 
SCHOOL TRAFFIC SUPERVISOR 
SCHL TRAFFIC SPVSR 2 POSTS 
POLICE PATROLMAN 

SCHOOL TRAFFIC SUPERVISOR 
CIVILIAN DISPATCHER 

POLICE PATROLMAN 

POLICE PATROLMAN 
DISPATCHER PART TIME 
CIVILIAN DISPATCHER 

POLICE SERGEANT 

SCHL TRAFFIC SPVSR 2 POSTS 
POLICE PATROLMAN 

POLICE SERGEANT 

SCHOOL TRAFFIC SUPERVISOR 
POLICE PATROLMAN 

POLICE PATROLMAN 

CIVILIAN DISPATCHER 

POLICE PATROLMAN 

POLICE LIEUTENANT 

POLICE PATROLMAN 

POLICE DETECTIVE 

SCHOOL TRAFFIC SUPERVISOR 
POLICE PATROLMAN 

POLICE SERGEANT 

POLICE PATROLMAN 

POLICE SERGEANT 

SCHOOL TRAFFIC SUPERVISOR 
POLICE PATROLMAN 

POLICE PATROLMAN 

POLICE PATROLMAN 

POLICE PATROLMAN 
DEPARTMENT ASSISTANT P/TIME 
POLICE PATROLMAN 

COURT LIASON OFFICER 
POLICE PATROLMAN 

POLICE SERGEANT 

POLICE PATROLMAN 

POLICE SERGEANT 
DISPATCHER PART TIME 
POLICE LIEUTENANT 

POLICE CHIEF 

SCHL TRAFFIC SPVSR 2 POSTS 
POLICE LIEUTENANT 

RESERVE CROSSING GUARD 
POLICE PATROLMAN 

POLICE PATROLMAN 

SCHOOL TRAFFIC SUPERVISOR 
POLICE PATROLMAN 

SCHOOL TRAFFIC SUPERVISOR 
POLICE PATROLMAN 

CIVILIAN DISPATCHER 

POLICE SERGEANT 

POLICE DETECTIVE 

POLICE LIEUTENANT 

POLICE PATROLMAN 

POLICE PATROLMAN 

POLICE PATROLMAN 

CLERK PART-TIME H3 

POLICE PATROLMAN 

POLICE PATROLMAN 

POLICE SERGEANT 

CIVILIAN DISPATCHER 

POLICE PATROLMAN 
DISPATCHER PART TIME 
CIVILIAN DISPATCHER 

POLICE SERGEANT 
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Base 
2,220.93 
78,249.21 
6,902.54 
36,816.45 
6,765.94 
699.35 
10,007.32 
6,882.94 
12,666.69 
68,649.57 
6,902.54 
45,565.31 
77,496.47 
60,207.29 
3,590.44 
27,786.86 
80,450.21 
10,578.95 
64,490.34 
70,135.61 
6,749.84 
89,872.22 
59,143.02 
61,953.77 
70,251.05 
97,999.79 
42,892.71 
70,906.97 
9,517.16 
59,817.09 
(6259.13 
68,297.82 
87,258.62 
2,944.21 
61,540.96 
83,449.64 
57,987.49 
47,590.27 
35,584.37 
63,939.75 
54,211.58 
52,173.95 
15,752.24 
66,303.21 
85,458.59 
13,348.14 
91,546.29 
148,623.11 
10,494.00 
94,029.66 
28.33 
59,156.37 
35,612.21 
1,405.83 
68,280.45 
7,576.37 
44,477.22 
44,252.56 
21,000.97 
65,151.21 
93,873.09 
46,309.39 
61,988.53 
65,690.27 
12,449.24 
64,454.30 
61,849.31 
84,582.18 
46,088.82 
87,292.29 
52,827.01 
48,259.26 
76,621.40 


Overtime 
6,591.85 


910.81 


2,295.01 


1,840.19 
9,047.00 
7,544.89 
2,621.74 
4,624.74 


9,472.35 
2,358.60 


6,899.11 


2,614.01 
2,629.20 
2,710.00 
2,555.40 
2,248.80 
15,048.80 
6,837.09 
5,744.35 


6,792.02 
6,485.20 
2,525.70 
2,917.85 
2,494.44 
6,669.37 
1,488.00 
7,503.52 
3,705.30 
5,257.50 
2,358.60 

26.90 
2,710.00 


2,710.00 


5,728.24 
1,776.21 


2,998.40 


4,381.53 
2,193.41 
855.00 
2,248.80 
2,710.00 
2,768.82 
7,427.44 
10,034.17 
2,391.45 
8,778.38 
3,630.26 
2,006.39 
8,624.25 


2,336.19 
3,310.06 


Paid Details/ 
Stipends & Other 


4,104.00 


15,120.00 


5,248.00 


16,724.00 


16,512.00 
1,184.00 


9,216.00 


7,032.00 
6,364.00 


14,704.00 


12,800.00 
23,384.00 
5,120.00 
16,724.00 
35,168.00 
640.00 
7,200.00 
15,168.00 
10,184.00 
29,879.80 
16,968.00 
18,120.72 
27,720.00 
16,724.00 


9,768.00 
1,475.55 


11,396.00 


3,800.00 
9,720.00 
1,024.00 


13,121.10 
4,624.00 


21,736.00 
27,112.00 
688.00 


14,576.00 
25,368.00 
1,480.00 


40,840.00 


8,436.00 


STERLING, MARK 
SUTHERLAND, JASON 
THOMPSON, PAUL 
THURSTON, JOSEPH 
TOS!, KEITH 

TURNER, THOMAS 
VIEIRA, RICHARD 
VITALE, THOMAS 
WHITE, ANGELA 
WHITE, ROBERT 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
CIVILIAN DISPATCHER 
POLICE PATROLMAN 
POLICE SERGEANT 
POLICE PATROLMAN 
ANIMAL CONTROL OFFICER 
DISPATCHER PART TIME 
POLICE SERGEANT 
POLICE PATROLMAN 
SCHOOL TRAFFIC SUPERVISOR 
POLICE PATROLMAN 


Base 
48,005.98 
58,982.09 
83,327.88 
68,541.31 
40,119.15 

3,617.98 
84,739.48 
62,924.20 

4,599.81 
58,277.71 


Paid Details/ 


Overtime Stipends & Other 
4,740.80 - 


14,058.12 12,616.00 | 
2,887.20 22,644.00 
6,253.12 4,224.00 

158.04 - 

10,276.17 16,132.00 
2,815.20 7,456.00 
2,248.80 12,592.00 


TOTAL PUBLIC SAFETY 


PUBLIC LIBRARIES 


MORSE INSTITUTE LIBRARY 
SCANLON, ELIZABETH 
MELLO, KAITLYNN 
SMITH, TIMOTHY 
TURNER, PHILIP 
PELLAND, COURTNEY 
NODIFF, NATALIA 
BORGHI, PHILLIP 
BIAGETTI, CELIA 
ANDERSON, EMILY 
DANIELLS, ESTHER 
RIZOLI, STEVEN 
MASON, NANCY 
BERNFELD, LINDA 
SULLIVAN, ELLEN 
REICHMAN, KRISTIN 
QUINN, NORINE 
KELSEY, DEBORAH 
CHRISTIE, LAURIE 
CHING, CAROLYN 
LACOUNT, MANUELA 
LATHWOOD, PAMELA 
DEUTSCH, MERYL 
KRIGER, JEANNE 
CULKIN, CONSTANCE 
GLATER, ANN 
MAGEE, JANE 
KORNBLUM, SUSAN 
FINLAY, JANE 
MORGAN, JOHN 
BAILEY, ELIZABETH 
POLK, PAULA 

REIDY, ABBY 

HULING, ROSEMARY 
BARNUM, AYAKO 
RICHARD, JANET 
HOLMES, CARY 
FLAHERTY, KATHLEEN 
BARTLETT, KAROL 
EVANGELISTA, CATHERINE 
MAGARIE, BARBARA 
GENOVESE, SALVATORE 
HINCKLEY, CAROL 
TURNER, KATHLEEN 
HARTER, JENNIFER 
JONES, MARTHA 
BRODY, ELEANOR 
MCGILLIS, JENNIFER 
MCDONALD, TARA 
HAGUE, MARY ANN 
COSSEBOOM, KATE 
CHAMPION, LINDA 
WELCH, PAULA 
CRAIG, JOAN 
PHILLIPS, FAY 
SANCHEZ, BARBARA 
PERKINS, KAREN 
PANDIL, PATRICIA 


LIBRARY PAGES 

LIBRARY PAGES 

LIBRARY PAGES 

LIBRARY PAGES 

LIBRARY PAGES 

LIBRARY PAGES 

LIBRARY PAGES 

LIBRARY PAGES 

LIBRARY PAGES 

LIBRARY PAGES 

LIBRARY PAGES 

LIBRARY PAGES 

(H) REFERENCE STAFF 

(H) LIBRARY ASSOCIATE 

(H) LIBRARY ASSOCIATE 

(H) LIBRARY ASSOCIATE 

(S) SUPERVISOR REFERENCE SVS 
(H) LIBRARY ASSISTANT 
EXECUTIVE ASSISTANT LIBRARY 
(H) LIBRARY ASSOCIATE 

(S) TECHNOLOGY ASSOCIATE 
(H) REFERENCE STAFF 

(H) LIBRARY ASSOCIATE 

(H) LIBRARY ASSOCIATE 

(H) LIBRARY ASSOCIATE 

(H) LIBRARY ASSOCIATE 

(H) LIBRARY CLERK 

ASSISTANT DIRECTOR LIBRARY 
(H) LIBRARY ASSOCIATE 

(H) REFERENCE LIBRARIAN 
DIRECTOR MORSE INSTITUTE 
(S) PROFESSIONAL LIBRARIAN 
(S) BOOKMOBILE LIBRARIAN 
PROJECT WORKER 

(H) LIBRARY ASSISTANT 

(H) REFERENCE STAFF 

(H) LIBRARY ASSOCIATE 

(H) REFERENCE LIBRARIAN 

(H) LIBRARY CLERK 

(H) LIBRARY ASSOCIATE 
ASSISTANT DIRECTOR LIBRARY 
(H) LIBRARY ASSOCIATE 

(H) LIBRARY CLERK 

(S) REFERENCE LIBRARIAN 

(S) SUPERVISOR TECHNICAL SVS 
(H) REFERENCE STAFF 

(H) LIBRARY ASSOCIATE 

(H) REFERENCE STAFF 

(S) REFERENCE LIBRARIAN 

(H) LIBRARY ASSOCIATE 

(S) CHILDREN'S PROGRAMMER 
(S) SUPERVISOR CIRCULATION SVS 
COMMUNITY RELATIONS/GRNT COOR 
(H) LIBRARY ASSOCIATE 

(H) LIBRARY ASSISTANT 

(H) LIBRARY ASSISTANT 

(H) LIBRARY ASSOCIATE 
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9,740,796.70 


1,174.20 
2,168.74 
2,544.94 
608.11 
363.08 
2,230.05 
1,822.58 
3,433.63 
1,725.31 
155.22 
447.79 
2,598.92 
17,210.87 
15,248.26 
5,241.09 
14,624.39 
60,973.16 
33,825.95 
44,935.74 
11,965.43 
48,855.84 
5,144.98 
15,403.03 
1,504.10 
10,213.94 
22,767.22 
4,245.08 
9,303.00 
2,569.67 
45,974.56 
84,357.87 
49,932.35 
46,626.31 
18,574.72 
29,464.85 
13,885.57 
9,961.62 
29,759.53 
221.63 
2,218.67 
32,355.27 
4,175.02 
10,847.83 
35,630.69 
62,331.41 
9,873.66 
24,936.46 
1,096.26 
6,612.94 


55,868.10 
61,405.48 
41,871.84 
14,041.23 
28,497.73 
24,840.16 

2,399.02 


1,057,707.38 701,245.77 


680.97 - 
1,313.57 - 
2,487.47 = 

611.50 - 
3,804.17 - 
4,181.17 ¢ 
3,827.56 = 

86.67 - 
1,250.27 : 

249.00 - 
1,498.46 - 

571.69 7 

333.47 “ 
2,072.65 - 


297.33 = 
445.02 < 
1,207.23 “ 
3,877.02 4 
564.55 4 
515.72 - 
5,171.60 < 
818.64 : 
855.92 - 


81.67 = 
700.41 - 
315.44 : 


1,488.94 - 

632.65 - 
2,550.21 7 
1,329.89 _ 


857.19 * 
5,692.07 F 


1,129.22 ’ 
2,848.15 “ 
2,452.18 q 

245.01 - 


CALENDAR YEAR 2007 
Paid Details/ 
TITLE Base Overtime Stipends & Other 
“H, DALE (S) SUPERVISOR CHILDREN'S SVS 61,974.28 3,335.62 - 
GHI, MARY (S) LIBRARY ASSISTANT 37,443.55 758.10 - 
NICLE, SUSANMARIE (S) CHILDREN'S LIBRARIAN 56,297.47 1,779.85 - 
SHY, JESSICA (H) LIBRARY ASSOCIATE 8,461.79 2,903.74 - 
DEAUX, GAYLENE M/LIB ARCHIVIST 19,910.29 - - 
TZER, JENNIFER (S) CHILDREN'S ROOM ASSOCIATE 41,325.35 1,102.34 - 
‘ONE, FRANCIS (H) LIBRARY ASSOCIATE 5,288.74 85.48 - 
INGTON, DELL (S) LIBRARY ASSISTANT 41,544.86 2,638.67 - 
DN FREE LIBRARY 
=, FRANCIS CUSTODIAN BACON FREE 1,083.67 - - 
“ER, HOLLEY ASSIST DIRECTOR BEACON FREE 25,871.70 - - 
LACE, DIANE DIRECTOR BACON FREE 44,118.59 - - 
JSO, FRANCES LIBRARY ASSISTANT BACON FREE 1,355.44 - 
AL, PRISCILLA LIBRARY ASSISTANT BACON FREE 10,041.80 - - 
AL PUBLIC LIBRARIES 1,445,782.63 69,648.48 - 
»<S & RECREATION REVOLVING PROGRAMS 
JABER, CHLOE LIFE GUARD 3,696.97 - - 
“MS, JOHN RECREATION CUSTODIAN 363.85 291.06 - 
~STINELLI, ADAM LEADER 2,946.18 - - 
QUIST, STEPHEN LEADER 2,471.00 - - 
NA, EDWARD ADULT CONTRACTOR 405.37 - - 
NA, JEAN DIRECTOR MEDIUM SIZED PROGRAMS 4,294.08 - - 
EY ADAMS, MATTHEW LEADER 1,689.45 - - 
»30, LAUREN ATTENDANT 2,443.88 - - 
=MAN, PHILLIP ASSISTANT DIRECTOR 4,150.40 - - 
7ORTI, LOREN LEADER 2,569.49 . - 
ABDALLAH, HANNAH LIFE GUARD 4,174.29 - - 
~SBDALLAH, JUSTIN HEAD LIFEGUARD 372.48 - - 
MAN, PETER LEADER 427.54 . . 
TOLINO, AMY LEADER Seliadoo - - 
TOLINO, ANTHONY LEADER 3,020.86 - - 
TOLINO, BECKY LEADER 2,910.07 - - 
ME, AMY LIFE GUARD 3,552.60 - - 
IGNA, JESSICA LEADER 2,608.76 - - 
NDT, ROBERT LEADER 2,806.10 . - 
3S, SHARI PROGRAM INSTRUCTOR 8,184.92 - - 
NNEMAN, MATTHEW DIRECTOR MEDIUM SIZED PROGRAMS 116.82 - - 
IGE, JEFFREY CERTIFIED SPORTS OFFICIAL 567.98 - = 
WN, MARIELLE LIFE GUARD 4,185.21 - - 
WN, STEPHEN ASSISTANT LEADER 1,267.72 - - 
~SOVANKIN, ROMAN ASSISTANT DIRECTOR 2,622.88 - - 
ANT, HENRY LEADER 2,770.66 - - 
“21, AMANDA WATER SAFETY INSTRUCTOR 3,827.06 - - 
ZI, KATHRYN WATER SAFETY INSTRUCTOR 4,643.96 - - 
»<S, BILL CERTIFIED SPORTS OFFICIAL 639.68 - - 
SHENFELDT, AMY SPECIALIST 4,309.20 - = 
> ER, JAMES MANAGER 3,067.23 - - 
“NEY, PATRICIA SUPERVISOR MAJOR PROGAMS 304.36 - = 
TER, MELISSA SPECIALIST 5,710.80 - - 
TY, STEPHEN CERTIFIED SPORTS OFFICIAL 709.26 . - 
~4MAN, MONICA LEADER 918.90 - - 
ZHI, JENNIFER HEAD LIFEGUARD 1,290.30 - - 
DHI, KIMBERLY WATER SAFETY INSTRUCTOR 5,024.34 - - 
»RATO, BRETT LEADER 2,601.80 - 
JANICE LEADER 305.47 - = 
SNON, JOSEPH ATTENDANT 3,111.92 - = 
NDLEY, KEVIN LEADER 1,721.86 - - 
3E, ANNE R12 NURSE 8,491.14 2,834.67 - 
STIE, BAILEY LEADER SA51 72 . - 
HA, LISA ASSISTANT DIRECTOR 1,001.04 - - 
*K, JONATHAN ASSISTANT DIRECTOR 2,327.00 - 
/ER, RYAN LEADER 2,667.74 - - 
JRN, STEPHANIE LEADER 1,033.15 - - 
=EY, ALTORIA SPECIALIST 8,548.62 - 
=EY, AMBER-RAE ASSISTANT LEADER 4,105.50 - - 
=EY, CHRIS ASSISTANT DIRECTOR 4,221.44 - - 
*EY, CHRISTOPHER LEADER 7,821.72 - - 
=N, RICHARD CERTIFIED SPORTS OFFICIAL 815.22 - - 
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COLELLA, ANDREW 
COLEMAN, AMY 
COLEMAN, NICHOLAS 
CONAWAY, RHONDA 
CONDON, KIMBERLY 
CONNELLY, RYAN 
CONNOLLY, MATTHEW 
CONSTANTINE, ASHLEY 
COPPELLOTT, DANIELLE 
COSMOS, PHILLIP 
COSTELLO, KATHERINE 
COTTER, JUSTIN 
COTTER, KEVIN 
CRAWFORD, ADAM 
CRESPI, JORDAN 
CROWELL, PAUL 
CROWELL, RACHEL 
CUSTODIO, MARLENE 
D'AGNELLI, LINDSAY 
DONAHUE, MAX 
DONNELLY, MEGHAN 
DUNNIGAN, RYAN 
EBELING, CHERYL 
EDES, ANDREW 

FAIR, LAURA 

FARIAN, LESLEY 
FARLEY, DAMIAN 
FARRELL, SARAH 
FEAK, DANIEL 

FINE, ANDREW 
FINKELSTEIN, DEBORAH 
FITZGERALD, KELLY 
FITZGIBBONS, MATTHEW 
FLEMING, KEVIN 
FLYNN, TIMOTHY 
FRECHETTE, MATTHEW 
FREEDMAN, ANDREW 
FULTON, CRAIG 

FUNK, DANIELLE 
GALANTE, LOUIS 
GARDNER, COURTNEY 
GOULD, CAROL 
GRADY, SHAWN 
GRIFFIN, STEPHANIE 
GRIFFITH, JOHN 
GUEN, BETHANY 
GUSTAVSON, LAURA 
HAMEL, MATTHEW 
HAMNETT, JOHN 
HAMNETT, JR, JOHN 
HANSEN, LAUREN 
HEDRICK, STEVEN 
HEITHMAR, JUDITH 
HELM, DANIEL 

HEUER, WILLIAM 
HEYDE, JULIE 

HILL, JAMIE 
HORRIGAN, KATHLEEN 
HOURIHAN, THOMAS 
INCORVATI, JASON 
JACOBI, CHRISTOPHER 
JACOBS, BRETT 
JENCUNAS, TIMOTHY 
JENNETT, KIMBERLY 
JONES, BENJAMIN 
KACAVICH, MEAGHAN 
KEEFE, KARLA 

KEEFE, LISA 

KEEFE, MAXIMILIAN 
KELLETT, KRISTEN 
KELLETT, MEGAN 
KELLOGG, ABIGAIL 
KILLEEN, RYAN 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
ASSISTANT DIRECTOR 
LIFE GUARD 
LEADER 
ASSISTANT DIRECTOR 
SPECIALIST 
PT LABORER RECREATION 
SPECIALIST 
LEADER 
SPECIALIST 
LEADER 
LEADER 
ASSISTANT DIRECTOR 
ASSISTANT DIRECTOR 
HEAD LIFEGUARD 
TIMER/SCORER 
SPECIALIST 
SPECIALIST 
CONCESSION MANAGER 
LEADER 
ASSISTANT LEADER 
LIFE GUARD 
SPECIALIST 
SPECIALIST 
ASSISTANT LEADER 
LEADER 
LEADER 
CERTIFIED SPORTS OFFICIAL 
LEADER 
LEADER 
SPECIALIST 
SPECIALIST 
LEADER 
LEADER 
SPECIALIST 
LIFE GUARD 
ASSISTANT DIRECTOR 
WATER SAFETY INSTRUCTOR 
SPECIALIST 
LEADER 
CERTIFIED SPORTS OFFICIAL 
LEADER 
ASSISTANT LEADER 
SPECIALIST 
LEADER 
CERTIFIED SPORTS OFFICIAL 
LEADER 
SPECIALIST 
LEADER 
CERTIFIED SPORTS OFFICIAL 
LEADER 
LEADER 
CERTIFIED SPORTS OFFICIAL 
LEADER 
LEADER 
CERTIFIED SPORTS OFFICIAL 
HEAD LIFEGUARD 
LEADER 
LEADER 
ASSISTANT DIRECTOR 
SPECIALIST 


DIRECTOR MEDIUM SIZED PROGRAMS 


LEADER 
SPECIALIST 
LIFE GUARD 
LEADER 
LEADER 


SUPERVISOR MAJOR PROGAMS 


R12 NURSE 

LEADER 

SPECIALIST 

LEADER 

HEAD LIFEGUARD 

PT LABORER RECREATION 
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Base 
1,925.00 
1,300.31 
2,780.27 
6,577.32 
1,017.08 
3,362.86 


3,432.62 
1,650.00 
2,781.86 
1,371.00 
3,402.25 
4,564.59 
2,165.64 
966.98 
4,177.44 
4,136.80 
2,350.75 
3,063.35 
2,011.38 
8,197.05 
3,862.15 
1,590.65 
1,060.23 
2,488.65 
1,417.48 
70.64 
2,630.90 
2,746.25 
4,304.24 
1,390.77 
2,926.59 
2,658.20 
140.07 
7,010.88 
12,361.12 
4,075.39 
3,258.78 
2,338.14 
1,169.85 
2,966.79 
39.52 
3,815.38 
2,876.06 
709.26 
704.49 
3,589.51 
3,106.72 
281.18 
213.07 
47.85 
921.55 
2,366.13 
1,214.79 
635.81 
4,621.13 
1,505.38 
2,883.09 
3,271.34 
1,300.86 
1,862.40 
127.96 
1,029.91 
2,927.26 
2,822.67 
2,779.91 
9,332.84 
5,670.72 
2,598.18 
13,024.13 
822.60 
4,874.57 
5,802.60 


Overtime 


1,785.00 


16.38 


Paid Details/ 
Stipends & Othe: 


“ELMAN, MARK 
»NTZMAN, SOPHIA 
<IN, JOHN 
\LLEY, JONATHAN 
-=RMAN, RYAN 
CHRISTOPHER 
» 4ART, HOPE 
3, CHRISTINE 
Y, JEFFREY 
HOLM, PAUL 
4, BRIANNE 
ND, HANNAH 
CURTAIN, ERIN 
- LELLAN, HEATHER 
ARIE, KENNETH 
DINO, MICHELLE 
- TIN, WILLIAM 
ILL, KIMBERLY 
ER, ERIN 
INA, NANCY 
NIHAN, JOHN 
DAHY, ALEX 
DAHY, DAVID 
DAHY, SARAH 
KOPF, JACQUELINE 
_E, KRISTIN 
3ON, HEATHER 
-IEN, TIMOTHY 
INNELL, CHRIS 
=N, SAMUEL 
-IARULO, EDWARD 
-ETTI, PAUL 
_ A, JENNIFER 
ETIER, AMY 
QDEAU, KRISTINE 
2ONE, DONALD 
"ENGILL, LAURA 
»N, ANNE-MARIE 
JAM, PETER 
"OL, LINDSEY 
=OL, MATTHEW 
HEL, JANE 
BI, YASMIN 
2LLA, TIMOTHY 
JOLDS, BRIAN 
Y¥, BRIDGET 
=3INS, LAUREN 
ERTS, FRANCIS 
CHAUD, ANDREW 
TAILLE, SHAYN 
INS, ANDREW 
»4IER, ANDREA 
3, LORI 
NER, MATTHEW 
|, MEREDITH 
JNOFF, KRISTEN 
tLATOS, JEANNE 
\FER, JAMIE 
2LOCK, KATHERINE 
ON, DONALD 
ON, MATTHEW 
RANCE, JONATHAN 
4MAN, ZACHARY 
‘E, ADAM 
-AIR, CHAD 
TERY, RICHARD 
PER, THOMAS 
4, JENNIFER 
(CER, RYAN 
\ZOLA, RODNEY 
THER, MATTHEW 
ARINI, KIMBERLY 
APSON, JANET 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
LEADER 
LEADER 
LEADER 
LEADER 
LEADER 
LIFE GUARD 
LEADER 
R12 NURSE 
LIFE GUARD 
LEADER 
LIFE GUARD 
LEADER 
SPECIALIST 
LEADER 
LEADER 
LEADER 
CERTIFIED SPORTS OFFICIAL 
LEADER 
ASSISTANT DIRECTOR 
SPECIALIST 
HEAD LIFEGUARD 
HEAD LIFEGUARD 
LEADER 
SPECIALIST 
ASSISTANT DIRECTOR 
TIMER/SCORER 
MANAGER 
LEADER 
ASSISTANT DIRECTOR 
ATTENDANT 
ATTENDANT 
ASSISTANT DIRECTOR 
LEADER 
SPECIALIST 
LIFE GUARD 
ASSISTANT DIRECTOR 
LEADER 
ASSISTANT DIRECTOR 
CERTIFIED SPORTS OFFICIAL 
SPECIALIST 
LEADER 
SUPERVISOR MAJOR PROGAMS 
LEADER 
LEADER 
LEADER 
ATTENDANT 
LEADER 
LEADER 
LEADER 
LEADER 
ASSISTANT DIRECTOR 
SUPERVISOR MAJOR PROGAMS 


DIRECTOR MEDIUM SIZED PROGRAMS 


ADULT CONTRACTOR 
SPECIALIST 

SPECIALIST 

PROGRAM INSTRUCTOR 
LIFE GUARD 

LEADER 

CERTIFIED SPORTS OFFICIAL 
TIMER/SCORER 

ASSISTANT DIRECTOR 
SPECIALIST 


DIRECTOR MEDIUM SIZED PROGRAMS 


ASSISTANT DIRECTOR 
CERTIFIED SPORTS OFFICIAL 
LIFE GUARD 

ASSISTANT DIRECTOR 
LEADER 

ADULT CONTRACTOR 
SPECIALIST 


DIRECTOR MEDIUM SIZED PROGRAMS 


PROGRAM INSTRUCTOR 
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Base 
2,207.60 
2,866.52 
2,646.32 
1,689.45 
1,887.70 
2,204.69 
3,278.22 
7,480.69 
3,205.19 
2,358.12 
2,799.80 
2,611.96 
3,973.75 

324.14 
2,985.25 
3,021.13 

727.45 

795.18 
4,451.07 
4,678.99 
6,568.27 
7,992.11 

161.67 

51.04 
4,826.85 

122,52 
6,493.99 
1,597.32 
6,289.19 
1,912.96 
2,291.54 

275.94 
4,586.81 
4,569.95 
4,764.11 
3,979.86 

755.94 
4,688.50 

673.94 
4,187.60 

266.53 
2,312.93 

347.23 
2,030.89 
3,013.16 
2,143.52 
2,738.34 
3,058.63 
2,524.50 

829.54 
4,864.72 
8,639.49 
3,181.48 

502.08 

179.80 
3,469.07 

640.80 
3,961.87 
2,590.44 

72.76 

127.44 
5,044.22 
2,980.15 
1,862.40 
3,321.28 
1,136.65 
2,682.24 

209.16 
1,549.52 

199.71 

49.54 
1,536.51 
2,027.14 


Paid Details/ 
Overtime Stipends & Other 


THOMPSON, PETER 
TOCK, BENJAMIN 
TOMASETTI, ANTHONY 
TOMASETTI, JAMES 
TURNER, AMANDA 
TYSON, DANIEL 

VAN AMSTERDAM, KATRINA 
WALDEN, CAROLL 
WALKER, BRAD 
WARREN, WHITNEY 
WEINSTOCK, LAUREN 
WERNICK, JENNY 
WHITE, JAMES 

WHITE, JAMES 
WHITING, KYLE 
WILBUR, BRIAN 
WILDER, MATTHEW 
WILLIAMS, MICHAEL 
WILLIAMS, PATRICIA 
WILLIAMS-LABELLE, AUDREY 
WILSON, BRIAN 

WOLF FRITZ, REGINA 
WOLMAN, MARIA 
WONG, JESSICA 
WRIGHT, CINDY 


TOTAL RECREATIONS REVOLVING 
UNCLASSIFIED 


NON CONTRIBUTORY PENSIONS 
MCEVOY, THOMAS 

SHEA, ALICE 

CADILLAC, EMMA 

GREEN, LOUISE 

MELCHIORRI, GALIANO 
CARDELLICCHIO, DOLORES 
CAREY, CONSTANCE 

POTENZA, HELEN 


RETIREMENT SYSTEM 
MASTRO, JOAN 
MANCUSO, MARYJO 
BACON, KATHLEEN 


TOTAL UNCLASSIFIED 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
ADULT CONTRACTOR 
ATTENDANT 
SPECIALIST 
SPECIALIST 
LEADER 
LEADER 
LEADER 
SPECIALIST 
ASSISTANT DIRECTOR 
SPECIALIST 
LEADER 
LEADER 
SPECIALIST 
SUPERVISOR MAJOR PROGAMS 
ASSISTANT LEADER 
LEADER 
LEADER 
LEADER 
SUPERVISOR MAJOR PROGAMS 
DIRECTOR MEDIUM SIZED PROGRAMS 
CERTIFIED SPORTS OFFICIAL 
DIRECTOR MEDIUM SIZED PROGRAMS 
HEAD LIFEGUARD 
LEADER 
SUPERVISOR MAJOR PROGAMS 


NON CONTRIB PENSION POLICE 
NON CONTRIB PENSION POLICE 
NON CONTRIB PENSION FIRE 
NON CONTRIB PENSION FIRE 
NON CONTRIB PENSION FIRE 
NON CONTRIB PENSION FIRE 
NON CONTRIB PENSION SCHOOL 
NON CONTRIB PENSION SCHOOL 


RETIRE BD CLERICAL STAFF 
RETIRE BD EXECUTIVE ASS'T 
DIRECTOR RETIREMENT SYSTEM 


Base 
1,632.29 
2,751.95 
1,138.05 

867.01 
3,022.56 
2,800.88 
2,584.26 
1,228.95 
5,277.47 
PHY (ER 
2,764.32 

343.90 
7,127.64 
2,190.00 
2,515.71 

918.90 
3,029.73 
3,768.88 

787.98 
1,304.18 

41,912.10 

106.80 

791.10 
3,440.45 


618,166.22 


21,778.80 
15,081.12 

4,669.94 
13,077.12 
23,488.80 
13,332.72 
13,873.92 
17,596.56 


9,675.60 
45,844.78 
69,263.95 


247,683.31 


Overtime 


8,900.06 


Paid Details/ 
Stipends & Other 


TOTAL MUNICIPAL DEPARTMENTS 


PUBLIC EDUCATION 


CENTRAL ADMINISTRATION 
CONNOLLY, JAMES 
LEDUC, KAREN 
CRANDALL, THERESE 
CONSTANTINE, VIRGINIA 
BACON, ELLEN 
GILBERT, LAUREN 
HENDERSON, ADAM 
POTTS, JEANETTE 
REILLY, SHARON 
BECKWITH, IRENE 
DAVIS, MARIANNE 
CASAVANT, NANCY 
MATTIA, KATHLEEN 
GRIMNER, SUSAN 
MURPHY, KAREN 
ROSE, THOMAS 
GRAHAM, ROBERT 
CLEMENTS, RONALD 
LACAVA, MATTHEW 
BYRNES, REGINA 


SUPERINTENDENT SCHOOLS 

ASST SUPERINTENDENT CURRICULUM 
LEVEL Il SECRETARY SCHOOL YEAR 
LEVEL | SECRETARY 

FINANCE MANAGER 

DIRECTOR PUPIL SERVICES 

LEVEL Il SECRETARY 

LEVEL | SECRETARY 

SECRETARY TO SUPERINTENDENT 
SECRETARY TO DIR FISCAL MGMT 
DIRECTOR HUMAN RESOURCES 
HUMAN RESOURCES ASSISTANT 
LEVEL Il SECRETARY 

LEVEL | SECRETARY 

LEVEL | SECRETARY 

DIR FISCAL/MANAGEMENT SERVICES 
FACILITIY SERVICES DIRECTOR 
FACILITIES SERVICES MANAGER 
ASST DIR FOR PUPIL SERVICES 
CURRICULUM COORD/MATH DOCTRA 
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18,285,517.85 


163,623.07 
116,706.28 
38,316.99 
46,132.97 
69,828.34 
107,412.83 
43,953.28 
46,132.97 
56,087.27 
47,847.67 
92,339.97 
47,947.67 
43,953.28 
46,132.97 
53,782.97 
86,355.10 
88,046.32 
56,457.53 
88,989.25 
25,619.53 


1,574,803.23 


842,650.83 
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CALENDAR YEAR 2007 
Paid Details/ 
TITLE Base Overtime Stipends & Other 
“\VIK, CHRISTY CURRICULUM COORDINATOR/ELA 80,515.94 - - 
TAL CENTRAL ADMINISTRATION 1,446,182.20 445.00 - 
“NNETT HEMENWAY SCHOOL 
J, NORA PRINCIPAL ELEMENTARY EDUCATION 105,453.25 - 
LANI, KAREN ASSISTANT PRINCIPAL ELMEN 46,197.69 - 
.BEN, MARYGRACE ELEMENTARY TEACHER MASTERS 30,846.36 . 
.LA, ROBYN ELEMENTARY TEACHER MASTERS 15,299.83 - 
ONES, LISA ELEMENTARY TEACHER MASTER +30 59,961.32 - 
4LHEIMER, SARAH ELEMENTARY TEACHER MASTERS 17,208.12 - 
1OTT, MELISSA ELEMENTARY TEACHER MASTERS 43,041.28 - 
-1CK, LINDSAY ELEMENTARY TEACHER BACHELOR 39,978.84 
N, CAROL ELEMENTARY TEACHER MASTERS+60 27,536.49 - 
~3TER, JOANNE ELEMENTARY TEACHER MASTER +30 72,478.42 - 
»INGER-DUNN, RACHEL ELEMENTARY TEACHER MASTERS 44,527.59 - 
AM, ALISON ELEMENTARY TEACHER MASTER +30 43,313.45 - 
‘ES, LISA ELEMENTARY TEACHER MASTER +30 71,809 61 . 
SHBERG, LOIS ELEMENTARY TEACHER MASTERS+60 77,295.04 - 
.T, JACQUELYN ELEMENTARY TEACHER MASTERS+60 75,344.06 - 
3E, ALISON ELEMENTARY TEACHER MASTERS 45,454.58 - 
JTOULAKIS, MEGAN ELEMENTARY TEACHER MASTERS 44,538.46 - 
\KAUER, KATHRYN ELEMENTARY TEACHER MASTERS 44,716.40 . 
-ISZEWSKA, CAROLINA ELEMENTARY TEACHER MASTERS 53,875.63 - 
LANTE, NINA ELEMENTARY TEACHER MASTERS 57,440.83 - 
*CUS, LAUREN ELEMENTARY TEACHER MASTERS 45,559.28 - 
*ZULLO, KIMBERLY ELEMENTARY TEACHER MASTERS 53,984.72 - 
~3HANE, VICTORIA ELEMENTARY TEACHER MASTERS 30,222.08 - 
. LER, LAURA ELEMENTARY TEACHER MASTERS 57,079.39 - 
AESKAL, CHRISTINE ELEMENTARY TEACHER MASTERS 46,347.86 - 
tl, MEGHAN ELEMENTARY TEACHER BACHELOR 26,979.71 . 
»RIEN, CATHERINE ELEMENTARY TEACHER MASTER +30 72,724.66 - 
JOLER, ANNA ELEMENTARY TEACHER MASTERS 47,298.57 - 
TE, REBECCA ELEMENTARY TEACHER BACHELOR 25,708.42 - 
SIGHT, KATHERINE ELEMENTARY TEACHER BACHELOR 30,567.50 - 
‘0, KAREN NURSE DEPT HEAD MASTERS 58,832.73 - 
SER, BARBARA NURSE BACHELORS 38,097.68 - 
‘WE-COHN, DIANE NURSE BACHELORS 21,183.91 - 
{TIS, BREE ELEMENTARY SPECIALISTS BACHELR 13,351.50 - 
ALACO-SLEEPER, ANNE-MARIE ELEMENTARY SPECIALISTS MASTERS 65,187.98 - 
K, ALLISON ELEMENTARY SPECIALISTS M+30 70,221.74 - 
3EE, GERALD ELEMENTARY SPECIALISTS M+30 14,341.08 - 
ER, TIMOTHY ELEMENTARY SPECIALISTS BACHELR 6,119.60 - 
/ERSEN, JEANNE SPECIAL NEEDS TEACHER DOCTORAT 90,008.55 = 
‘ROLL, CATHERINE SPECIAL NEEDS TEACHER MASTERS 60,692.49 - 
~SON-BUGDEN, CHRISTINE OCCUP THERAPIST MASTERS 63,089.81 - 
* USO, ALISON PHYSICAL THERAPIST BACH 41,481.96 - 
ATO, ANNMARIE SPECIAL NEEDS TEACHER BACHELOR 64,996.29 - 
IELSON, ANN SPECIAL NEEDS TEACHER MASTERS 39,112.84 - 
RANTI, SIF SPECIAL NEEDS TEACHER BACHELOR 40,597.40 - 
“MES, MICHAEL SPECIAL NEEDS TEACHER MASTERS 60,639.49 - 
“ ETANOKOS, BROOKE SPEECH THERAPIST MASTERS +30 18,899.28 - 
LMAN-HUSSEY, DEBORAH SPECIAL NEEDS TEACHER MASTR+30 57,364.84 - 
ISAAC, KATHLEEN SPECIAL NEEDS TEACHER MASTERS 63,353.89 = 
ELL!, SUSAN EVALUATION TEAM CHAIR MASTERS 72,367.02 - 
-sHESNEY, SARAH SPEECH THERAPIST MASTERS +30 11,795.78 - 
VHORTER, LYNN SCHOOL PYSCHOLOGIST MAS+60 33,923.53 , 
‘RISSEY, MAUREEN SPECIAL NEEDS TEACHER MASTERS 65,187.98 = 
sE, CLAUDIA SPECIAL NEEDS TEACHER MASTERS 39,112.84 - 
AN, GAIL SPEECH THERAPIST MASTERS +30 72,722.84 - 
AEFFER, JANET SCHOOL PSYCHOLOGIST MASTERS+30 43,023.50 1,104.62 
TUCK, MELISSA SPEECH THERAPIST MASTERS 37,281.21 - 
3B, MAUREEN SPECIAL NEEDS TEACHER MASTR+30 71,705.92 = 
TFIELD, BRANDON PHYSICAL THERAPIST MASTERS 27,867.47 - 
TSY, TARA GUIDANCE COUNSELOR MASTERS+60 64,422.05 ss 
-IN, JOAN SUBSTITUTE LONG TERM KINDERGRT 9,424.00 - 
MBERLIN, WHITNEY SUBSTITUTE LONG TERM KINDERGRT 9,272.00 - 
NIN, JENNIFER SUBSTITUTE TEACHER LONG TERM 9,611.04 - 
CEY, ADRIENNE SUBSTITUTE TEACHER LONG TERM 9,348.00 - 
SBY, CHRISTINE LEVEL Il SECRETARY SCHOOL YEAR 35,040.95 - 
RANSKY, BARBARA MEDIA ASSISTANT 21,436.90 = 
JERON, MARY BUILDING SUPPRT HIRED AFT 9/94 9,160.34 - 
2MAN, BERNICE CAFETERIA MONITOR 2,649.55 - 


GAVELIS, CAROL 
MCQUILLAN, VALERIE 
NARDI, MARIE 
O'REILLY, SHEILA 
O'SULLIVAN, CATHERINE 
POWNELL, JANET 
SCAMMON, SALLY 
SCOTT, ANN 

TOCK, MARIA 
WALKER, SUSAN 
WILLIAMS, LINDA 
WILLS, RABONNA 
DUBEE, JACQUELINE 
ROSS, KAREN 
WARREN, PATRICIA 
HANEY, CHEUPER 
HILL, JAMES 

GALAN, LUIS 
LELACHEUR, ARLINE 
INDRESANO, ANGELA 


TOTAL BENNET HEMENWAY SCHOOL 


BROWN SCHOOL 
SMALL, BERNADINE 
CONESA, ISABEL 
ALBERT, MICHAEL 
BERNATH, NANCY 
COSTELLO, PAMELA 
DIGIACOMO, JENNIFER 
FEENEY, MAUREEN 
GAGNE, ANGELINA 
GODFROY, MARTHA 
HURLEY, KATHLEEN 
KLEINSASSER, MICHELLE 
LEVINE-WILSON, NANCY 
LUKE, PATRICIA 
MARTIN, ANNA 
MELCHIORRI, BEVERLY 
MUNSON, KAREN 
PERSECHINI, JANINE 
RIS!, JENNIFER 
ROTMAN, RACHAEL 
SPAMPINATO, DONNA 
STEFANOWICZ, JARED 
SYLVAIN, CASEY 
YOUNG, DANIELLE 
YOUNG, DENISE 
SANTINO, PAULINE 
PLAMONDON, CAROLYN 
FURST, KATHARINE 
HUGHES, VALERIE 
BARCZI, LEANN 
COHEN, ALICIA 
COHEN, DEBRA 
DONAHUE, ELLEN 
LOVE, LAUREN 
MACINNES, MELISSA 
MOHAN, THOMAS 
NICHOLSON, STEFANIE 
ROSENBERG, MARILYN 
FRUTKOFF, CAROL 
KAMINSKY, SUSAN 
PACIONE, MARY 
RETTIG, KOLLEEN 
SLATTERY, ROBIN 
BERG, LYNDA 
MANGAN, ELIZABETH 
DONAHUE, ELIZABETH 
GOSS, JUDY 

HARMON, DEBRA 
MOOR, DONNA 
VONDERLIETH, KATHERINE 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
LITERACY SPECIALISTS 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
BUILDING SUPPORT 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
CAFETERIA MONITOR 
STUDENT SUPPORT FACILITATOR 
LITERACY SPECIALISTS 
STUDENT SUPPORT FACILITATOR 
ASAP EARLY RISER PROG SUPERVSR 
ASAP EARLY RISER INSTRUCTOR 
ASAP EARLY RISER INSTRUCTOR 
CUSTODIAN - JR | AFTERNOON 
CUSTODIAN - SR | DAY 
CUSTODIAN - JR Il AFTERNOON 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 


PRINCIPAL ELEMENTARY EDUCATION 
ASSISTANT PRINCIPAL ELMEN 
ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER BACHELOR 
ELEMENTARY TEACHER BACHELOR 
ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER BACHELOR 
ELEMENTARY TEACHER MASTERS+60 
ELEMENTARY TEACHER MASTERS+60 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER BACHELOR 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER BACHELOR 
ELEMENTARY TEACHER MASTERS+60 
NURSE BACHELORS 

ELEMENTARY SPECIALISTS M+30 
ELEMENTARY SPECIALISTS MASTERS 
ELEMENTARY SPECIALISTS BACHELR 
SPEECH THERAPIST MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
EVALUATION TEAM CHAIR MASTERS 
TEACHER ESL MASTERS +30 

OCCUP THERAPIST MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTR+30 
SCHOOL PSYCHOLOGIST MASTERS+30 
SUBSTITUTE LONG TERM KINDERGRT 
SUBSTITUTE LONG TERM KINDERGRT 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER LONG TERM 
LEVEL Il SECRETARY SCHOOL YEAR 
MEDIA ASSISTANT 

MEDIA ASSISTANT 

BUILDING SUPPRT HIRED AFT 9/94 
STUDENT SUPPORT FACILITATOR 
CAFETERIA MONITOR 

STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 


374 


Base 
20,329.28 
9,726.66 
9,669.00 
21,129.72 
20,529.28 
16,496.76 
20,108.41 
20,416.28 
6,048.66 
20,163.62 
9,902.29 
22,081.28 
6,183.99 
3,953.39 
3,207.02 
31,398.76 
43,052.10 
37,740.37 
10,399.83 
10,569.60 


3,328,821.72 


105,453.25 
49,353.63 
67,561.84 
60,261.42 
42,226.27 
55,502.85 
42,674.87 
67,999.70 
28,039.62 
72,565.92 
48,127.62 
73,417.88 
74,499.29 
64,296.77 
56,679.62 
16,564.32 
50,878.21 
58,894.68 
47,913.61 
35,014.42 
79,258.03 
15,380.72 
41,830.06 
75,923.86 
47,622.14 
48,273.71 
66,010.98 
60,239.87 
15,274.08 
57,518.16 
63,486.81 
61,068.28 
21,995.33 
46,692.90 
24,771.83 
38,335.07 
43,220.50 
24,769.00 
24,448.00 
10,078.25 
10,944.00 
34,606.54 

1,991.72 
17,428.44 
9,793.66 
20,329.28 
1,237.65 
20,529.28 
21,839.70 


Overtime 


569.24 
7,576.44 
1,529.16 

130.49 


9,805.33 


Paid Details/ 
Stipends & Other 


1,104.62 


“\NCHI, MARY 
DHERTY, KRISTIN 
“TTENS, ELIZABETH 
-=RSECHINI, JANINE 
~SOTT, ELIZABETH 
:AUDOIN, MICHELLE 
~LBERT, SHAWN 
_.LEN, MICHAEL 
~NEEN, SANDRA 
_>GOVERN, KERI 


TAL BROWN SCHOOL 


HNSON SCHOOL 
“OWN, BARBARA 
DOD, JEFFERSON 
VING, STEPHEN 
AUDOIN, MICHELLE 
CKLEY, DIANA 
AKE, KRISTEN 
‘UNS, AMY 

)TTER, KAREN 
\TTO, BENJAMIN 
?ORGE, LELANA 
RBOE, SUSAN 
NNY, BRENDA 

_ JRPHY, ERIN 
OTT, ELIZABETH 
IGRUE, MARIA 

JIN, PAULA 

JILD, MARION 
GLIAPIETRO, PAUL 
| DICE, MARK 
STANA, LAURA 
RGI, JOAN 

IERN, JOAN 

‘COIN, ELIZABETH 
ISS, REBECCA 

IDY, LAUREN 
)HERTY, KRISTIN 
HN, JANICE 

MASI, CAROL 
RROW, CHARLENE 
PELLA, TIMOTHY 
IDSEY, GERARD 

- KERLEY, JEANNE 
= RBATO, MICHELLE 
“RZANOWSKI, DIANA 
LY, EMILY 

>ERS, KAREN 
OYD, KAREN 
LGOAR, MAUREEN 
NCH, CLAIRE 
CNEIL, CAROLYN 

» AKESPEARE, PAULA 
“STA, DONNA 

SER, JONNA 
RMICHAEL, JANET 
HUH, LESLIE 
ELMAN, STACEY 
NAWAY, RHONDA 
NNOLLY, K. LYNNELL 
LDMAN, SHELLEY 
WES, KATHLEEN 
OMA, JENNIFER 


, JA SCHOOL 
“NNER, MARY 
LLOY, ELISE 
“CHEK, BETHANY 
RNES, LESLIE 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
STUDENT SUPPORT FACILITATOR 
TITLE 1 SUMMER SCHOOL 
TITLE 1 SUMMER SCHOOL 
TITLE 1 SUMMER SCHOOL 
TITLE 1 SUMMER SCHOOL 
TITLE 1 SUMMER SCHOOL 
CUSTODIAN - SR | DAY 
CUSTODIAN - JR | AFTERNOON 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 


PRINCIPAL ELEMENTARY EDUCATION 
ASSISTANT PRINCIPAL 

GUIDANCE COUNSELOR MASTERS +30 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER BACHELOR 
ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER MASTERS+60 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER BACHELOR 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER BACHELOR 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTR+30 
OCCUP THERAPIST BACHELOR'S 
SPECIAL NEEDS TEACHER MASTERS 
ELEMENTARY SPECIALISTS BACHELR 
ELEMENTARY SPECIALISTS BACHELR 
ELEMENTARY SPECIALISTS M+30 
LEVEL IIl SECRETARY SCHOOL YR 
LEVEL Il SECRETARY SCHOOL YEAR 
MEDIA ASSISTANT 

ABA TECHNICIAN 

NURSE BACHELORS 

NURSE BACHELORS 

FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
CUSTODIAN - SR | DAY 

CUSTODIAN - JR || AFTERNOON 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
LITERACY SPECIALISTS 

STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
LITERACY SPECIALISTS 

STUDENT SUPPORT FACILITATOR 
BUILDING SUPPORT 

BUILDING SUPPRT HIRED AFT 9/94 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
SUBSTITUTE LONG TERM KINDERGRT 
SUBSTITUTE LONG TERM KINDERGRT 
TITLE 1 TEACHER 

TITLE 1 TEACHER 

TITLE 1 TEACHER 

TITLE 1 TEACHER 

TITLE 1 TEACHER 

TITLE 1 TEACHER 


PRINCIPAL ELEMENTARY EDUCATION 
ASSISTANT PRINCIPAL 

ELEMENTARY TEACHER MASTERS+60 
ELEMENTARY TEACHER MASTERS 


375 


Base 
14,230.38 
2,040.00 
4,537.61 
3,881.83 
5,059.79 
5,809.40 
43,052.10 
36,779.27 
5,936.24 
1,286.52 


2,245,436.78 


105,453.25 
73,685.31 
65,857.46 
55,469.22 
15,619.50 
38,256.50 
75,344.06 
65,292.45 
53,140.32 
23,274.24 
19,690.75 
52,309.64 
19,081.04 
50,686.98 
60,716.97 
74,348.21 
41,481.96 
14,686.65 
59,259.98 
59,259.98 
57,364.78 
21,737.95 
34,526.54 
21,672.36 

9,213.20 
47,622.14 
47,622.14 

3,300.46 

9,075.21 
43,052.10 
34,307.86 
18,617.68 
19,158.19 

7,329.18 

9,343.40 
20,329.28 

9,726.66 

9,113.45 
12,166.32 
17,603.38 
10,121.24 
18,617.68 
20,329.28 

7,060.00 
41,339.44 
13,149.24 
15,769.15 
19,780.08 

2,717.30 
19,222.60 

3,935.39 


108,453.25 
36,565.23 
70,142.76 
31,912.58 


Overtime 


7,083.10 
1,275.19 


8,358.29 


8,754.36 
2,610.42 


Paid Details/ 
Stipends & Other 


14,023.67 


TAL JOHNSON SCHOOL 1,647,838.15 11,364.78 . 


BOURN, KAREN 
CAVICCHIO, CLELIA 
CHASE, KENDRA 
CONNELLY, KELL! 
CURRY, KAITLYN 
DARBY, SARAH 
DIAS, LISA 

EGERHEI, JEAN 
EVANS, ALISON 

FOX, ABBIE 
MANIGLIA, MEGHAN 
MCENANEY, KRISTEN 
NORRMAN, CHRISTINE 
O'BRIEN, ILSE 
PELLETIER, ANDRE’ 
PETRIN, NANCY 
SCHAFFER, JESSICA 
STARR, SHOSHANAH 
TROMBINI, DENISE 
TSAI, JENNY 
VIHINEN, CYNTHIA 
DEMAYO, GARY 


REILLY PADILLA, MEGAN 


WEAVER, JANE 

DA LAN, GINA 
CALDERON, CELINA 
CROSS, HANNAH 
HARKINS, EDYTHE 
RATYNA, ANTHONY 
BRUNDIGE, SARAH 
POMPER, TERRY 
LOFTUS, LAURA 
ANDERSON, CAROL 
BRINKER, ANN 
D'ANTONIO, JENNIFER 
GRADY, COLLEEN 
REED, JENNIFER 
DELLORFON, PAULA 
COHEN, DONNA 
YOUNG, MARIA 
CARRICK, IRENE 
SOPHIS, PATRICIA 
LALLENSACK, CARLA 
O'LOUGHLIN, JANET 
CANTER, ANN 
SMALL, CYNTHIA 
FERRANTI, PHILIP 
HUSSEY, DANIEL 
MUELLER, ELIZABETH 
ROURKE, CAROL 
SALOVITZ, SALLY 
SAVILONIS, MARSHA 


MURPHY-DANIELS, COLLEEN 


HARVEY, EDWARD 
CRUZ, JUAN 
FORAN, ROSEANN 
FOLEY, JANET 
MURRAY, ROBIN 


TOTAL LILJA SCHOOL 


MEMORIAL SCHOOL 
MCCLOSKEY, BEVERLY 
DRISCOLL, EILEEN 
ANDERSON, KATHLEEN 
BAKER, DEBORAH 
BARTER, JOHN 
BOEHM, JULIA 

BYRNE, DIANA 
CARVER, ELKE 
DANDURAND, EMILY 
DIVITO, KAREN 
DWENGER, KENDRA 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS+60 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS+60 
ELEMENTARY TEACHER BACHELOR 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER BACHELOR 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS+60 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER BACHELOR 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY SPECIALISTS BACHELR 
ELEMENTARY SPECIALISTS MASTERS 
ELEMENTARY SPECIALISTS M+30 
EVALUATION TEAM CHAIR MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPEECH THERAPIST MASTERS +30 
SCHOOL PSYCHOLOGIST DOCTORATE 
GUIDANCE COUNSELOR MASTERS +30 
SUBSTITUTE LONG TERM KINDERGRT 
SUBSTITUTE LONG TERM KINDERGRT 
SUBSTITUTE TEACHER LONG TERM 
SUBSTITUTE TEACHER LONG TERM 
SUBSTITUTE TEACHER LONG TERM 
CLERICAL WORKER PART TIME 
LEVEL Il SECRETARY SCHOOL YEAR 
MEDIA ASSISTANT 
CLERICAL WORKER PART TIME 
BUILDING SUPPRT HIRED AFT 9/94 
CAFETERIA MONITOR 
CAFETERIA MONITOR 
LITERACY SPECIALISTS 
LITERACY SPECIALISTS 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
ASAP EARLY RISER INSTRUCTOR 
CUSTODIAN - SR | DAY 
CUSTODIAN - JR Il AFTERNOON 
FOOD SERVICE COOK SUPERVISOR 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 


PRINCIPAL ELEMENTARY EDUCATION 
ASSISTANT PRINCIPAL 

ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER MASTER +30 
SPECIAL NEEDS TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER BACHELOR 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER BACHELOR 
ELEMENTARY TEACHER MASTERS 


376 


Base 
58,173.12 
49,255.43 
48,338.50 
64,650.72 
45,154.70 
43,015.53 
17,234.88 
71,784.64 
14,713.41 
45,532.84 
38,938.82 
71,491.98 
59,390.43 
34,976.20 
30,159.84 
57,919.20 
14,848.81 
49,074.68 
28,805.42 
13,378.26 
50,478.50 
16,894.08 
52,894.24 
50,924.69 
32,688.48 
43,015.53 
29,163.69 
50,933.75 
17,868.42 
50,706.05 
42,168.43 
16,965.25 
24,448.00 

7,144.00 
4,039.88 
12,422.24 
11,147.50 
2,897.87 
34,586.80 
21,672.36 
8,288.65 
4,861.47 
886.44 
724.76 
7,979.77 
8,839.75 
13,046.76 
6,527.36 
2,094.47 
20,479.28 
21,172.91 
20,429.28 
3,979.36 
43,052.10 
39,200.02 
23,242.90 
6,529.55 
10,028.00 


1,918,333.82 


105,453.25 
73,856.79 
58,869.74 
46,936.60 
44,845.77 
49,959.84 
16,244.28 
45,999.94 
44,545.38 
52,952.78 
45,570.33 


Overtime 


6,543.88 
5,987.97 
291.91 


12,823.76 


Paid Details/ 
Stipends & Othe 


Z, ELLEN 

W, JORDAN 
KWAY, CAROL 
NES, PAMELA 
3, SHARON 
NSEN, CHRISTINE 
NEY, ELIZABETH 
3, JULIE 
NARD, DEANA 
ON, MARGARET 
OW, ERIN 
- DER, ROBYN 
| MAS, SUZAN 
‘CASIO, MARISA 
CY, JESSICA 
NARD, ELIZABETH 
=, THOMAS 
- TASSEL, NANCY 
=ELER, LAURA 
~S, LISA 

Y, KATHERINE 
AELIAN, NEVART 
RONE, DANIEL 
TO, SUSAN 
3WELL, SHEILA 
KER, JENNIFER 
DASSARI, CHRISTINA 
“NY, MARY 
CHIORRI, SUSAN 
ALY, CATHERINE 
NER, SUSAN 
‘GREGOR, JOYCE 
KIN, CONSTANCE 
“ON, SANDRA 
IS, MARILYN 
/-ENGLAND, SUZANNE 
‘KHART, VIRGINIA 
<, AMY 
‘LER, STEPHANIE 
YARRI, SUSAN 
LINS, ANDREW 
TON, VIRGINIA 
 LDINO, CATHERINE 
>KA, DANIEL 
IANIA, CARLOS 
TIEN, JEFFREY 
-TAGNA, ELEANOR 
AVARINI, RAECHEL 
sROSINO, JAMES 
EY, NICOLE 
TTY, SUSANNE 


AL MEMORIAL SCHOOL 


~NEDY SCHOOL 
ERY, ROSEMARY 
GA, ROBERT 

T, MEGAN 

ONEY, MAUREEN 
ILL, MAUREEN 
NIMOULIN, CORINNE 
»4OP, HEATHER 
NNEMAN, ELLEN 
WN, JAMES 
INOPANE, JILL 
LSON, COLLEEN 
{MIER, JESSICA 
TER, KEVIN 
TER-LEMOINE, MARY 
TON, KENNETH 

YAR, KAT! 

EST, CHRISTOPHER 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER BACHELOR 
ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS+60 
ELEMENTARY TEACHER MASTER +30 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY TEACHER MASTERS 
ELEMENTARY SPECIALISTS BACHELR 
ELEMENTARY SPECIALISTS BACHELR 
ELEMENTARY SPECIALISTS M+30 
ELEMENTARY SPECIALISTS BACHELR 
OCCUP THERAPIST MASTERS 
SCHOOL PSYCHOLOGIST MASTERS+30 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTR+30 
SPEECH THERAPIST MASTERS +30 
SUBSTITUTE LONG TERM KINDERGRT 
SUBSTITUTE LONG TERM KINDERGRT 
SUBSTITUTE LONG TERM KINDERGRT 
SUBSTITUTE LONG TERM KINDERGRT 
SUBSTITUTE LONG TERM KINDERGRT 
LEVEL Il SECRETARY SCHOOL YEAR 
MEDIA ASSISTANT 
LEVEL Il SECRETARY 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
CUSTODIAN - SR | DAY 
CUSTODIAN - JR Il AFTERNOON 
CUSTODIAN - JR | AFTERNOON 
FOOD SERVICE COOK SUPERVISOR 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
NURSE BACHELORS 


PRINCIPAL MIDDLE EDUCATION 

VICE PRINCIPAL MIDDLE 

VICE PRINCIPAL MIDDLE 

GUIDANCE COUNSELOR MASTERS +30 
GUIDANCE COUNSELOR MASTERS +30 
JEACHER MIDDLE BACHELORS 
TEACHER DH MIDDLE MASTER +60 
TEACHER MIDDLE MASTERS +30 
TEACHER MIDDLE MASTERS +30 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE MASTERS +30 
TEACHER MIDDLE MASTERS +30 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE BACHELORS 
TEACHER MIDDLE MASTERS +60 


377 


2,428,653.15 


Base Overtime 


35,673.13 
57,476.72 - 
24,055.53 - 
59,014.25 2 
71,757.88 - 
47,721.65 - 
53,175.99 - 
47,896.41 - 
13,737.58 - 
71,757.42 - 
39,822.46 - 
70,210.00 - 
71,758.43 5 
47,612.04 - 
43,823.51 - 
39,608.39 = 
45,919.66 - 
71,705.92 : 
54,986.24 - 
25,235.96 - 
48,207.61 - 
60,054.69 - 
22,122.36 - 
18,583.29 - 
72,426.92 S 
60,574.39 : 
4,636.00 = 
9,745.00 
11,686.50 > 
23,926.00 - 
11,738.00 = 
34,159.81 - 
21,672.36 - 
44,053.28 : 
20,629.28 - 
20,329.28 - 
19,453.32 - 
20,329.28 - 
30,787.28 = 
20,329.28 - 
23,782.02 - 
17,315.36 
20,329.28 


42,887.04 16,870.36 
39,200.02 6,443.79 
36,779.27 4,476.97 
25,416.56 223.13 


8,800.43 : 
7,678.76 ; 
5,214.47 - 
47,622.14 : 


104,676.08 = 


50,398.93 - 
43,928.73 : 
54,025.55 ° 
75,596.63 = 
13,885.65 = 
80,476.65 
73,943.44 : 
73,221.43 - 
27,146.96 . 
48,002.28 - 
36,865.18 - 
79,242.81 

58,429.61 

47,470.50 

40,724.60 : 
77,951.83 ¥ 


28,014.25 


Paid Details/ 
Stipends & Other 


GITTENS, ELIZABETH 
GOLDBERG, BETH 
GRIFFIN, DONALD 
HAMM, MICHELLE 
KANE, BARBARA 
KAPLAN, TODD 
KITTLER, NATHAN 
LEMON, SANDRA 
LOUNSBURY, MARA 
LOYND, THEODORE 
MAGUIRE, KAREN 
MAHANEY, ANN 
MANNA, M. PETER 
MARINO, KELLY 
MASSAR, JANICE 
MCCANN, MICHELLE 
MCNUTT, ROBERT 
NASH, SUSAN 
NORRIS, ADRIENNE 
NORTON, MARIE 
PETRONE, DONALD 
PORTEN, HEIDI 
POWER, PAUL 

ROSS, LORI 
SALTZBERG, MARILYN 
SIMON, SARAH 

ST. CLAIR, JASON 
STEFANINI, THOMAS 
STEMPLESKI, CAITLIN 
TARANTO, MARLENE 
VENTO, JENNIFER 
WILCON, JAMES 
HABIB, JOAN 

NOYES, SARA 
COHEN, DAVID 
HENRY, MICHELLE 
LAKO, BETHANY 
BRENNEMAN, JENNIFER 
PICCIOLI, ELIZABETH 
PITTMAN, SUSAN 
BRITTON, MARYANN 
CUIFFO, MILLY 
CLARK, MARIMARTHA 
ROTKIEWICZ, KATHERINE 
COOPER, LINDA 
DINERMAN, ERICA 
GOTGART, MARY 
MAILLET, ELLEN 
POLANSKY, ELAINE 
ROBIDOUX, PAMELA 
SANTILLO, PAULA 
CAIN, KAREN 
FLAHERTY, JOANNE 
LEVINE, LOUISE 
NAVARRO, NANCY 
PREBENSEN, DEBORAH 
TORRES-MOURSI, MARIA 
WOODS, MARY ANN 
ZIRLEN, BARBARA 
DUNN, LAUREL 
FONTES, ELAINE 
LEVY, BARBARA 
LAVEZZO, JAMES 
LAROSA, LEONARD 
MARSHALL, MICHAEL 
CARRIGG, THOMAS 
CHAPSKI, LAWRENCE 
BOUDREAU, DELPHINE 
DRISKO, RITA 
JOHNSON, ANNA 
LAROSA, BARBARA 
MURPHY, EILEEN 
VERNER, LISA 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE MASTERS +30 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE MASTERS +30 
TEACHER MIDDLE MASTERS +60 
TEACHER MIDDLE BACHELORS 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE MASTERS +30 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE MASTERS +30 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE MASTERS +30 
TEACHER DEPT/HEAD MASTERS +30 
TEACHER MIDDLE MASTERS +30 
TEACHER MIDDLE MASTERS +30 
TEACHER MIDDLE BACHELORS 
TEACHER MIDDLE BACHELORS 
TEACHER MIDDLE MASTERS +30 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE MASTERS +30 
TEACHER MIDDLE MASTERS +60 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE BACHELORS 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE MASTERS 
TEACHER MIDDLE BACHELORS 
TEACHER MIDDLE MASTERS +30 
TEACHER MIDDLE MASTERS 
ELEMENTARY SPECIALISTS BACHELR 
EVALUATION TEAM CHAIR MASTR+30 


SCHOOL PSYCHOLOGIST MASTERS+30 


SOCIAL WORKER MASTERS 


SPECIAL NEEDS TEACHER BACHELOR 
SPECIAL NEEDS TEACHER BACHELOR 


SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTR+60 
SPEECH THERAPIST MASTERS +60 
TEACHER ESL MASTERS 

TEACHER MIDDLE BACHELORS 
PERMENANT SUBSTITUTE TEACHER 
YOUTH SUBSTANCE ABUSE COOR 
CLERICAL WORKER PART TIME 
LEVEL Il SECRETARY SCHOOL YEAR 
MEDIA ASSISTANT 

LEVEL Il SECRETARY 

LEVEL Ill SECRETARY SCHOOL YR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
BUILDING SUPPRT HIRED AFT 9/94 
STUDENT SUPPORT FACILITATOR 
ACADEMIC LIAISON 

CUSTODIAN SR II 

CUSTODIAN - JR Il NIGHT 
CUSTODIAN - JR | AFTERNOON 
CUSTODIAN - JR | AFTERNOON 
CUSTODIAN - JR | AFTERNOON 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE COOK SUPERVISOR 
FOOD SERVICE WORKER FULL TIME 
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Base 
46,059.06 
61,864.80 
67,507.23 
41,742.48 
76,397.12 
45,679.16 
61,238.47 
72,856.25 
95; 139913 
61,230.53 
66,754.99 
73,355.43 
93,002.03 
71,230.94 
73,852.69 
43,117.65 
25,849.77 
71,757.42 
50,630.32 
72,815.40 
71,373.83 
15,936.50 
51,185.93 
58,977.88 
65,455.55 
44,871.90 
28,753.46 
56,626.45 
28,746.63 
72,090.92 
15,531.58 
51,755.16 
66,727.75 
49,085.00 
19,326.42 
17,569.71 
15,018.57 
46,295.90 
18,583.29 
49,159.28 
65,078.88 
75,292.10 
58,655.39 
42,468.08 
19,596.00 
11,376.90 

2,471.77 
34,159.81 
21,872.36 
44,053.28 
30,710.59 
20,108.41 
20,329.28 
19,563.56 
20,329.28 
20,329.28 
21,759.03 

9,726.66 
15,667.18 
16,315.90 
20,329.28 
36,305.85 
45,242.42 
39,720.02 
34,507.45 
34,507.45 
36,779.27 

9,050.26 

7,056.99 

8,774.49 

8,462.56 
19,469.30 
11,164.41 


Overtime 


Paid Details/ 


Sti 


nds & Othe 


TOWN OF NATICK 
ANNUAL EARNINGS 


CALENDAR YEAR 2007 
Paid Details/ 
TITLE Base Overtime Stipends & Other 
“({EEMAN, ANNE NURSE BACHELORS 47,622.14 2 i 
TAL KENNEDY MIDDLE SCHOOL 3,988,995.07 31,403.21 - 
: ILSON MIDDLE SCHOOL 
LIN, ANNA PRINCIPAL MIDDLE EDUCATION 102,544.09 - 
~ARNEY, NIALL VICE PRINCIPAL MIDDLE 59,257.33 - 
. iNNY, SUZANNE VICE PRIN MIDDLE SCHL YR 28,977.93 e 
\GLIA, NICOLE GUIDANCE COUNSELOR MASTERS 17,628.69 - 
_=ISNER, MARIA GUIDANCE COUNSELOR MASTERS 28,849.86 - 
-\RLIN, ELYSE GUIDANCE COUNSELOR MASTERS 45,981.41 = 
' TAREK, KERI GUIDANCE COUNSELOR MASTERS +30 37,121.49 - 
' JRANOFF, MARK TEACHER MIDDLE MASTERS 46,868.24 - 
{ESNICK, DEBORAH TEACHER MIDDLE MASTERS +60 76,164.15 - 
- HEN, PAULA TEACHER MIDDLE BACHELORS 43,820.64 - 
- )LEMAN, JUDITH TEACHER DH MIDDLE MASTER +60 81,524.23 - 
- INOHOE, RAYMOND TEACHER MIDDLE MASTERS 35,433.21 - 
-PFEL, LINDA TEACHER MIDDLE MASTERS +30 71,847.55 - 
-YLE, KENNETH TEACHER MIDDLE MASTERS 61,190.33 - 
JBBS, ANDREA TEACHER MIDDLE MASTERS 63,408.88 - 
TON, MATTHEW TEACHER MIDDLE BACHELORS 42,769.30 - 
-IGEL, KENDRA TEACHER MIDDLE BACHELORS 13,932.49 - 
sLVANI, ANN TEACHER MIDDLE MASTERS +30 71,705.92 - 
-INTILE, KATIE TEACHER MIDDLE MASTERS 38,175.63 - 
JULD LADIEU, KRISTY TEACHER MIDDLE BACHELORS 59,445.73 - 
RAF, SUSAN TEACHER MIDDLE BACHELORS 13,433.47 - 
EEN, ELIZABETH TEACHER MIDDLE MASTERS +60 77,427.65 : 
IDEN, ELIZABETH TEACHER MIDDLE MASTERS +30 61,091.08 - 
IDEN, MICHAEL TEACHER MIDDLE MASTERS 61,758.27 - 
INDERSON, KENNETH TEACHER MIDDLE MASTERS +30 51,452.35 7,879.78 
IRST, FAITH TEACHER MIDDLE MASTERS 28,047.00 - 
| COBI, CHRISTOPHER TEACHER MIDDLE MASTERS 47,625.66 - 
 HNSON, SUZANNE TEACHER MIDDLE BACHELORS 38,294.79 - 
TTANY, KATHLEEN TEACHER MIDDLE MASTERS 65,722.76 - 
 NNEDY, TAMARA TEACHER MIDDLE MASTERS 47,270.16 - 
WTON, CATHERINE TEACHER MIDDLE MASTERS 15,274.08 - 
WIS, KERRY TEACHER MIDDLE MASTERS 53,602.07 - 
‘INGLEY-COOK, CATHERINE TEACHER MIDDLE MASTERS 44,638.46 - 
 VELY, KENNETH TEACHER MIDDLE BACHELORS 45,836.18 - 
\CDONALD, JASON TEACHER MIDDLE BACHELORS 52,836.80 = 
\LLOY, ANN-MARGARET TEACHER MIDDLE MASTERS 50,440.78 = 
YDONOUGH, KIRSTEN TEACHER MIDDLE MASTERS +30 57,772.33 - 
GINTY, MARYANN TEACHER MIDDLE MASTERS +30 61,425.21 = 
>GONAGLE, KRISTEN TEACHER MIDDLE MASTERS 14,792.04 - 
YMANUIS, JULIE TEACHER MIDDLE MASTERS 17,181.36 ” 
KAELIAN, LOUISE TEACHER MIDDLE MASTERS +60 75,343.60 = 
- .ITELLO, TRACY TEACHER MIDDLE MASTERS 14,686.65 > 
-LER, MATTHEW TEACHER MIDDLE MASTERS 52,992.02 = 
-RETZ, HEATHER TEACHER MIDDLE MASTERS +30 63,291.26 * 
RRISON, MALLORI TEACHER MIDDLE BACHELORS 13,403.00 = 
JLHOLLAND, BEVERLY TEACHER MIDDLE BACHELORS 60,299.24 - 
HEL, JESSICA TEACHER MIDDLE MASTERS 48,285.53 > 
INES, ALEXANDRA TEACHER MIDDLE MASTERS 43,042.29 = 
-EARY THAPA, JUDITH TEACHER MIDDLE BACHELORS 10,534.56 = 
YNE, REBECCA TEACHER MIDDLE MASTERS 51,238.25 = 
ARSON, SIBYLLE TEACHER MIDDLE MASTERS 9,026.01 = 
*RERA, JILL TEACHER MIDDLE MASTERS 54,118.30 : 
(GARIAN, SHEILA TEACHER MIDDLE MASTERS 50,362.75 = 
NDALL, MARY LOU TEACHER MIDDLE MASTERS +30 74,434.48 = 
ULBACH, LYNN TEACHER MIDDLE MASTERS 59,364.77 : 
YNOLDS, CYNTHIA TEACHER MIDDLE MASTERS 7,605.69 = 
LLEE, THOMAS TEACHER MIDDLE MASTERS 45,744.95 G: 
~ NBORN, RONALD TEACHER MIDDLE MASTERS 40,145.64 - 
HILL, RUTHANNE TEACHER MIDDLE MASTERS +30 72,015.15 * 
UTE, ADAM TEACHER MIDDLE MASTERS 50,115.89 > 
VEIRA, ERIN TEACHER MIDDLE BACHELORS 29,044.64 5 
ETZINGER, JUDITH TEACHER MIDDLE MASTERS +30 62,757.29 = 
ITH, AMANDA TEACHER MIDDLE BACHELORS 45,034.06 - 
ITH, RACHEL TEACHER MIDDLE MASTERS 19,326.42 = 
KOL, KIRSTIN TEACHER MIDDLE MASTERS +60 76,361.05 - 
-UZA, PETER TEACHER MIDDLE MASTERS 66,949.46 - 
\LKER, DAVID TEACHER D/H MDDL MASTER +30 75,750.40 7 
\TTS, JEANNE TEACHER MIDDLE MASTERS 67,453.25 : 
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KROL, DEBORAH 
NICHOLS, NANCY 
WALLS, BRYANT 
HOLMES, DIANE 
AFONSO, SUSAN 
BELVIN, BRIDGET 
CORCORAN, JENNIFER 
FIALKOW, JULIE 
HARTMAN, KELLY 
SCAMPINI, ROSE 
TOOMEY, PAULA 
FENNELLY, KAREN 
HARRINGTON, KATE 
DOYLE, DIANE 

BIRD, LYNN 
WEINER, HEATHER 
MERSON, JAN 
CULVER, SHERRY 
MILLER, THERESA 
MAHONEY, SUSAN 
PRESUTTI, WILLIAM 
WHITE, JAMES 
TUDRICK, BONNIE 
ROCHE, DENNIS 
WILSON, LAKISHA 
DIRIENZO, SUZANNE 
MCAULEY, COLLEEN 
SLATTERY, DONNA 
JOHNSON, MARY 
SPENCER, LISA 
HUIE, CAROLINE 
MAURO, JANET 
SANDOW, JOANNE 
CACCAVELLI, ROBIN 
CARTER, SANDRA 
LARKIN, CATHERINE 
MERULLO, NANCY 
GOWDEY, BRIAN 
THISTLE, JASON 
BECKWITH, TODD 
WARREN, DANIEL 
YANCEY, CHRISTOPHER 
SLAUTA, MARTHA 
BELL, CAROLE 
KELLER, NADIA 
BRENNEMAN, MICHAEL 
FORTINI, KATHLEEN 
LOCHIATTO, LORNA 
SISTRAND, JANINE 
TRAYERS, LISA 
GHODRAT, SEDI 
REBULA, NANCY 
MARCUS, JOLENE 
GRUNES, ELISSA 
POWELL, RICHARD 
STANLEY, CHERYL 
PEARSON, ALEXANDRIA 
MELLISH, CAROLYN 
CALDERON, ISMAEL 
HENDERSON, PETER 
RODRIGUES, DAVID 
MORRISON, DAVID 
VALLE, ROBERT 
FOWLER, CHRIS 
RAMALHO, JOHN 
GILBERT, CHRIS 
GRAHAM, JAMES 
ZICKO, JOHN 
LUBINSK!, ROBERT 
WEBB, DANA 
LALIBERTE, YVES 
FAMANIA, GILBERTO 
HARRIS, ROBERT 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
EVALUATION TEAM CHAIR BACHELOR 
SCHOOL PSYCHOLOGIST MASTERS+30 
SOCIAL WORKER MASTERS 
SPECIAL NEEDS TEACHER BACHELOR 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTR+30 
SPECIAL NEEDS TEACHER MASTR+30 
SPECIAL NEEDS TEACHER MASTR+60 
SPEECH THERAPIST MASTERS +60 
TEACHER MIDDLE MASTERS 
PERMENANT SUBSTITUTE TEACHER 
VS DATA ENTRY 
VS DATA BASE ADMIN 
BUILDING MONITOR 
BUILDING MONITOR 
CLERICAL WORKER PART TIME 
COMMUNITY SERVICE COORDINATOR 
DIRECTOR TECHNOLOGY 
HELP DESK MANAGER 
LEVEL Il SECRETARY 
LEVEL Ii SECRETARY 
LEVEL Il SECRETARY 
LEVEL Il SECRETARY SCHOOL YEAR 
LEVEL Il SECRETARY SCHOOL YEAR 
LEVEL II! SECRETARY 
LEVEL II] SECRETARY 
LEVEL Ill SECRETARY 
LEVEL Ill SECRETARY SCHOOL YR 
LEVEL IV SECRETARY 
MEDIA ASSISTANT HIGH SCHOOL 
MEDIA ASSISTANT HIGH SCHOOL 
NETWORK ADMINISTRATOR 
NETWORK ADMINISTRATOR 
TECHNICIAN 
TECHNICIAN 
WEB & DATA BASE ADM 
STUDENT SUPPORT HIGH SCHOOL 
STUDENT SUPPORT HIGH SCHOOL 
STUDENT SUPPORT HIGH SCHOOL 
STUDENT SUPPORT HIGH SCHOOL 
STUDENT SUPPORT HIGH SCHOOL 
STUDENT SUPPORT HIGH SCHOOL 
STUDENT SUPPORT HIGH SCHOOL 
STUDENT SUPPORT HIGH SCHOOL 
STUDENT SUPPORT HIGH SCHOOL 
STUDENT SUPPORT HIGH SCHOOL 
STUDENT SUPPORT HIGH SCHOOL 
STUDENT SUPPORT HIGH SCHOOL 
STUDENT SUPPORT HIGH SCHOOL 
ACADEMIC LIAISON 
DIRECTOR METCO 
MAINTENANCE II 
CUSTODIAN - JR | NIGHT 
CUSTODIAN ASSISTANT NIGHT 
CUSTODIAN - JR Il DAY 
MAINT MECHANIC IV 
CUSTODIAN SR II] 
CUSTODIAN - JR ! NIGHT 
CUSTODIAN - JR | DAY 
MAINTENANCE lil 
MAINTENANCE I! 
CUSTODIAN - JR | NIGHT 
CUSTODIAN - JR | DAY 
CUSTODIAN - JR | AFTERNOON 
MAINTENANCE III 
CUSTODIAN - JR Il NIGHT 
CUSTODIAN - JR | NIGHT 
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Base 
66,429.43 
73,621.94 
57,786.19 
60,372.95 
50,416.27 
44,803.51 
51,166.24 
17,868.42 
43,015.53 
65,187.98 
60,639.49 
71,758.92 
47,704.03 
55,442.35 
79,233.26 
53,998.24 
17,685.00 
28,791.32 
65,432.11 
29,830.61 
33,988.72 

4,101.25 

6,222.86 
98,423.80 
47,189.96 
44,263.28 
44,153.28 
43,953.28 
34,649.81 
36,789.94 
36,829.32 
41,379.15 
41,329.15 
34,895.84 
37,336.70 
23,186.78 
24,870.00 
68,035.41 
31,131.48 
36,313.07 
31,295.83 
50,896.08 
11,621.95 
21,287.94 
19,207.56 
20,754.76 
21,462.94 
21,487.94 
19,809.16 
21,923.77 
22,789.36 
20,486.28 
21,287.94 
21,287.94 
21,503.82 
23,202.27 
65,188.20 
39,589.28 
33,498.96 
45,510.46 
34,299.98 
56,509.05 
46,703.15 
33,624.67 
36,970.33 
44,862.73 
44,862.73 
38,270.33 
36,970.33 
32,087.70 
40,983.23 
36,819.11 
38,270.33 


Overtime 


2,114.86 
2,741.74 
5,961.20 
13,573.66 
998.44 
38,326.44 
2,989.47 
8,045.64 
1,788.36 
2,011.75 
8,033.46 
9,282.68 
1,913.55 
1,497.98 
6,139.86 
7,135.46 


Paid Details/ 
Stipends & Other 


Y'AGOSTINO, MARK 
(ARTHUR, AUDREY 
2AOLILLO, DONNA 
SUTHERLAND, JOSEPHINE 
 WAUDE, EMILY 
NILLIAMS, JESSICA 
JESJARDIN, ARLENE 
TYLER, LINDA 
ARTHUR, NICHOLAS 
JIENCUNAS, ANN 
NILLIAMS, LYNNE 

| AARSO, KAREN 
ZOLLINS, CAROLYN 
dILLARD, KIMBERLY 
*ISCHER, ANNE 


4IGH SCHOOL 

4UGHES, JOHN 

=VANS, RUTH 
»WACONE, ROBERT 
(ING, RICHARD 

MB, THOMAS 
3ERTUCCI, ROSE 
SALVIN, ZACHARY 

~ 3USCHENFELDT, KIRK 
?ARSONS, JANICE 
STROTHER, MATTHEW 
=INOCCHI, ELIZABETH 
DALTON-THOMAS, KAREN 
~3SARRY, RANDALL 

» 30UDREAU, MARGARET 
VERMOUTH, MARY 
MARCINKIEWICZ, NICOLE 
AGUERO, IRENE 
ALLISON, ROBERT 
AMARAVADI, RATNAKER 
ANNIBALLI, ROBERT 
ASTILL, K. JOHN 

3ARRY, ELIZABETH 
3ATES, CARL 
3ERKOWITZ, LAUREN 
3ILLETT, KIMBERLY 
3LACKBURN, WINSTON 
- 3RADFORD, JOEL 
~3RENNEMAN, MATTHEW 
3ROWNE, KATHLEEN 
3URNELL, ALYCE 

3USS, MICHAEL 

ZAMIEL, SUSAN 
SARADONNA, MARIE 
SARNEY, MAUREEN 
ZAULFIELD, DENISE-IVRA 
SHAPMAN, AMY 

/ SHASE, DEBORAH 

CICE, JOHN 

COFFEY, ERIN 

ZOLLINS, TIMOTHY 
SONROY, JILL 

200K, CHRISTOPHER 
COTTER, RICHARD 
DROHAN, CYNTHIA 
ZURRAN, MARTHA 
CURRAN, SHEILA 
JARRAGH, KARI-ANN 
JIFRANCESCA, NEIL 
DISALVO, HOLLY 
DONNELLY, JOANNA 
DRISCOLL, DENNIS 
=RENKEL, LUCIA 
SANONG, JOANN 


3EMMELL-STEINBERG, ELIZABETH 


TOTAL WILSON MIDDLE SCHOOL 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
MAINENANCE TEMPORARY HELP 
FOOD SERVICE COOK BAKER 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER FULL TIME 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
SUBSTITUTE FOOD SERVICE WRKER 
FOOD SERVICE MANAGER HIGH SCH 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE COOK BAKER 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
NURSE MASTERS 
NURSE BACHELORS 


PRINCIPAL SECONDARY EDUCATION 
PRINCIPAL MIDDLE EDUCATION 

VICE PRINCIPAL MIDDLE 

DIRECTOR FINE ARTS 

ATHLETIC DIRECTOR 

VICE PRINCIPAL SECONDARY 

VICE PRINCIPAL SECONDARY 
DIRECTOR PHYSICAL EDUCATION 
GUIDANCE DEPARTMENT HEAD 
GUIDANCE COUNSELOR MASTERS +30 
GUIDANCE COUNSELOR MASTERS 
GUIDANCE COUNSELOR MASTERS 
GUIDANCE COUNSELOR MASTERS 
GUIDANCE COUNSELOR MASTERS +30 
NURSE BACHELORS 

NURSE MASTERS 

TEACHER SECONDARY MASTERS +30 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS +60 
TEACHER SECONDARY MASTERS 
TEACHER DEPT/HEAD MASTERS +60 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS +60 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY BACHELORS 
TEACHER DEPT/HEAD MASTERS +60 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS +30 
TEACHER SECONDARY MASTERS 
TEACHER/DEPT HEAD MASTERS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS +30 
TEACHER SECONDARY MASTERS +30 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY DOCTORATE 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS +60 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS +30 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS +30 
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Base 

4,014.27 
19,211.49 
6,474.54 
17,731.97 
8,074.86 
3,682.91 
7,475.66 
601.08 
348.00 
29,915.81 
2,944.39 
19,221.74 
7,344.25 
2,040.61 
52,384 62 
24,156.22 


6,362,471.60 


117,407.21 
56,533.41 
80,046.96 
80,373.03 
97,658.25 
93,202.45 
97,175.45 
90,749.55 
83,284.69 
75,017.70 
49,678.11 
67,699.88 
17,307.27 
76,353.87 
47,622.14 
26,192.27 
40,186.82 
60,639.49 
72,868.31 
71,478.18 
83,803.12 
43,746.15 
64,265.79 
46,830.24 
59,312.72 
16,603.02 
60,691.45 
58,138.87 
83,942.78 
49,123.55 
66,632.96 
74,230.33 
66,533.83 
71,832.71 
58,657.66 
46,074.60 
71,731.90 
72,553.00 
46,240.78 
64,662.97 
42,189.27 
47,991.58 
78,875.94 
62,718.01 
73,284.29 
66,923.98 
53,216.42 
54,339.20 
34,937.40 
54,866.24 
87,624.96 
20,846.07 
78,883.56 


Overtime 
828.41 


613.89 


116,793.86 


Paid Details/ 
Stipends & Other 


7,879.78 


8,720.00 


GARCIA-VALLES, MARIA ROSA 
GECKLE, RICHARD 
GRADY, ELIZABETH 
HAGEMEISTER, MARGARET 
HANNA, JOSHUA 
HARRIS, BRUCE 
HAVERSTICK, SUSAN 
HINNENKAMP, DANIEL 
HOLLINS, ANDREW 
HOPEWELL, CLAUDIA 
INDRESANO, DOMENICA 
JEKANOSKI, ROBERT 
KARETSKY, ALEXANDER 
KHOURI, JENNIFER 
KUNNENKERI, SINDHU 
LABOSSIERE, MARILYN 
LANGLEY, DIANNE 
LAZAROSK!, MEGAN 
LEAVER, KEVIN 
LINSKY, JAMES 
MAGNUSON, SUZANNA 
MARTINO, ANGELA 
MAURER, JOANNE 
MCCOLLUM, KIMBERLY 
MEI, ROBERT 
MOLONEY, BRIAN 
MUSANTE, MARNIE 
NAPIER BERNSTEIN, CAMILLE 
O'KEEFE, HELEN 
OUELLET, MARYANNE 
PATCH, DEBRA 
PERCHESKI, JOANNE 
PLACHY, LINDA 
PLUMER, ELIZABETH 
POLLACK, AARON 
PRESTON, JULIE 
RAGGIO, ERIN 

REICH, BLAIR 
ROBERSON, MARJORIE 
RUGGABER, ALESE 
SAMUELS, MARGARET 
SCOTT, DOUGLAS 
SHUGRUE, KELLE 
SIMMS, JANICE 
STEFANINI, JESSICA 
STEVENS, NATASHA 
TAYLOR, CINDY 
WASHBURN, VALERIE 
WEBER, LINDA 

WONG, JULIE 

LAUZON, JOHN 
CYMROT, DONNA 
HART, JENNIFER 
GELLER, ANDREA 

HILL, JAMES 

ZIEGLER, ANNETTE 
BROWN, LOIS 

PARINO, MARGUERITE 
CRAWFORD, DARLENE 
FRANCIOSE, JAMES 
MCCARTHY, JANE 
MCGOWAN-D'ENTREMONT, JANE 
MILLER, MARK 
MORTARELLI, MARK 
SZOLOMAYER, CHERYL 
BRENNEMAN, THOMAS 
BRESNICK, DONNA 
CAREY, MARY 
KELLEY-HEAFITZ, NOLA 
LIPTAK, KAREN 
MALONEY, KATHLEEN 
MCFARLAND, JOSEPH 
CONNOLLY, JANE 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY DOCTORATE 
TEACHER SECONDARY MASTERS +30 
TEACHER SECONDARY MASTERS +30 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS +30 
TEACHER SECONDARY MASTERS +60 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS +30 
TEACHER SECONDARY MASTERS +30 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY MASTERS +30 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY MASTERS +60 
TEACHER SECONDARY MASTERS +30 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS +60 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY DOCTORATE 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY DOCTORATE 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY MASTERS +30 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY BACHELORS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS 
TEACHER SECONDARY MASTERS +30 
TEACHER SECONDARY MASTERS 
NORTH STAR PROGRAM COORDINATO 
SCHOOL PSYCHOLOGIST MASTERS+30 
SCHOOL PSYCHOLOGIST MASTERS+30 
SOCIAL WORKER MASTERS 
SOCIAL WORKER MASTERS +30 
SOCIAL WORKER MASTERS +30 
SPEECH THERAPIST MASTERS +30 
SPECIAL NEEDS TEACHER BACHELOR 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTR+30 
SPECIAL NEEDS TEACHER MASTR+30 
SPECIAL NEEDS TEACHER MASTR+30 
SPECIAL NEEDS TEACHER MASTR+30 
SPECIAL NEEDS TEACHER MASTR+30 
SPECIAL NEEDS TEACHER MASTR+30 
TEACHER SECONDARY MASTERS 
MEDIA SPECIALISTS MASTERS +30 
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Base 
17,623.23 
82,137.44 
73,020.68 
83,553.19 
53,909.38 
65,357.98 
46,849.72 
61,542.49 
44,638.46 
59,428.26 
39,427.87 
72,684.42 
74,457.01 
43,698.13 
47,317.33 
71,731.90 
To 2eno 
15,516.66 
11,141.76 
60,995.98 
14,440.86 
42,261.95 
80,157.34 
50,362.75 
73,952.74 
47,035.58 
74,946.83 
59,549.13 
46,986.95 

4,790.74 
28,503.96 
VACRCYAC IEE} 
60,995.98 
60,992.10 
46,882.08 
26,414.04 
45,635.84 
19,989.72 
64,901.48 
66,579.44 
49,799.85 
53,717.58 
44,027.02 
73,730.92 
12,418.61 
40,880.18 
65,187.98 
44,690.42 
71,784.90 
45,287.86 
79,466.02 
71,808.92 
55,076.22 
69,814.86 
76,318.22 
71,705.92 
46,884.64 
15,372.03 
65,715.86 
65,187.98 
64,480.50 
64,532.00 
65,187.98 
67,798.63 
48,002.28 
82,449.03 
71,705.92 
72,426.92 
51,051.94 
64,112.35 
71,705.92 
61,906.71 
74,458.92 


Overtime 


Paid Details/ 
Stipends & Othe 


~YLEARY, DANIEL 
J)UNNIGAN, JOHN 
JILL, KIMBERLY 
iOOLEY, NANCY 
-Y'REILLY, LINDA 
;CURLOCK, PATRICIA 
-3ERSHKOWITZ, BARBARA 
-IERNANDEZ, SUSAN 
-ACGRATH, STEVEN 
-\CKERMAN, RONALD 
\LDRICH, FREDERICK 
SASANO, JOSEPH 
ASANO, MICHAEL 
RYE, MICHELE 
{OUSTON, BRUCE 
 OHNSON, STANLEY 
"AYE, RONALD 
Al, BONNIE 
| sILVERSTEIN, STEVEN 
"ARANTO, RAMON 
| JRBANI, ANGELO 
AULLEN, LAURA 
PEERS, RYAN 
INGLEY, CHRISTOPHER 
ODI, BARBARA 
JEMPSEY, KATHLEEN 
AOORES, CAROL 
~}CHNEEKLOTH, MARY 
$HRESTHA, SAVITA 
\SH, GERALD 
$ARBATO, GAIL 
{ERING, DOUGLAS 
-4OLLANDER, BENJAMIN 
IOHNSON, JESSICA 
20OGERS, MATTHEW 
-tERGUSON, IRENE 
>0WER, MARGARET 
KEN, DEBORAH 
300SE, JACQUELYN 
DONNELLY, LAUREN 
<USTRA, STACEY 
30MA, GAYLE 
“OPHAM, ALEXIS 
AENDES, CHRISTINE 
AORAN, MARGARET 
DUNNIGAN, RYAN 
-2UFO, CAROLINE 
“\LBERGHINI, JOSEPH 
-ASSENCOA, WALTER 
30UDREAU, KYLE 
SOHEN, JEFFREY 
 IATALEVI, RUSSELL 
{LPERS, CHRISTOPHER 
iENDERSON, JAMES 
4OLLIS, ANTHONY 
4UGHES, KEVIN 
\OHNSON, RONALD 
UCENTA, DANA 
AELLISH, BENJAMIN 
AORRISON, DAVID 
XOBICHAUD, STEVEN 
STANLEY, MICHAEL 
VHITE, JAMES 
VIGHT, JAMES 
VRIGHT, CHAPIN 
VRIGHT, DREW 
4EAFEY, DIANE 
4LADICK, DIANA 
JOLMES, LISA 
‘WOK, MARGARET 
.OWENSTEIN, YOLANDA 
ROCHE, CHARLOTTE 
“S$TICKA, KAREN 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
PERMENANT SUBSTITUTE TEACHER 
PERMENANT SUBSTITUTE TEACHER 
ABA TECHNICIAN 
CLERICAL GRANTS 
CLERICAL WORKER PART TIME 
CLERICAL WORKER PART TIME 
DETENTION SUPERVISOR 
DETENTION SUPERVISOR 
HELP DESK MANAGER 
INSTRUMENTAL MUSIC INSTRUCTOR 
INSTRUMENTAL MUSIC INSTRUCTOR 
INSTRUMENTAL MUSIC INSTRUCTOR 
INSTRUMENTAL MUSIC INSTRUCTOR 
INSTRUMENTAL MUSIC INSTRUCTOR 
INSTRUMENTAL MUSIC INSTRUCTOR 
INSTRUMENTAL MUSIC INSTRUCTOR 
INSTRUMENTAL MUSIC INSTRUCTOR 
INSTRUMENTAL MUSIC INSTRUCTOR 
INSTRUMENTAL MUSIC INSTRUCTOR 
INSTRUMENTAL MUSIC INSTRUCTOR 
INSTRUMENTAL MUSIC INSTRUCTOR 
LIGHTING BD OPERATOR 
LIGHTING BD OPERATOR 
LIGHTING BD OPERATOR 
MEDIA ASSISTANT 
SECRETARIES - RETIRED SUBS 
SECRETARIES - RETIRED SUBS 
SECRETARIES - RETIRED SUBS 
SECRETARY ADULT EDUCATION 
STAGE MANAGER 
SUBSTITUTE COORDINATOR 
TECHNICIAN 
TECHNICIAN 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT HIGH SCHOOL 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
CAFETERIA MONITOR 
BUILDING SUPPRT HIRED AFT 9/94 
CERTIFIED LICENSED ASSISTANT 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
ASAP LEAD INSTRUCTOR 
ASAP LEAD INSTRUCTOR 
ASAP ASSIST INSTRUCTOR 
MAINENANCE TEMPORARY HELP 
CUSTODIAN - JR | NIGHT 
MAINENANCE TEMPORARY HELP 
MAINENANCE TEMPORARY HELP 
MAINENANCE TEMPORARY HELP 
MAINENANCE TEMPORARY HELP 
MAINENANCE TEMPORARY HELP 
MAINENANCE TEMPORARY HELP 
MAINENANCE TEMPORARY HELP 
MAINTENANCE III 
MAINENANCE TEMPORARY HELP 
MAINENANCE TEMPORARY HELP 
MAINENANCE TEMPORARY HELP 
MAINENANCE TEMPORARY HELP 
MAINENANCE TEMPORARY HELP 
MAINENANCE TEMPORARY HELP 
MAINENANCE TEMPORARY HELP 
MAINENANCE TEMPORARY HELP 
MAINENANCE TEMPORARY HELP 
SUBSTITUTE FOOD SERVICE WRKER 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 
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Base 
18,166.39 
18,942.50 
12,798.21 

3,902.96 
158.48 
2,943.02 
1,819.91 
1,950.97 
16,250.02 
20,085.00 
4,725.00 
17,501.00 
9,831.00 
10,290.00 
6,775.03 
10,425.00 
10,143.00 
2,373.00 
19,329.00 
18,876.00 
28,248.00 
176.75 
400.63 
435.98 
3,919.76 
1,479.20 
2,816.47 
SCY ICI (7 
749.51 
7,487.75 
16,767.00 
733.27 
654.42 
12,080.38 
15,382.70 
6,265.49 
11,906.44 
384.47 
4,720.76 
12,229.97 
10,628.63 
5,682.68 
3,561.84 
11,906.44 
3,692.01 
12,288.72 
805.57 
3,587.62 
33,480.63 
3,991.06 
2,748.97 
2,825.37 
3,599.31 
2,639.23 
3,681.39 
3,382.82 
20,448.36 
2,911.97 
3,523.08 
3,392.19 
3,075.13 
3,696.08 
3,518.39 
3,599.31 
3,453.79 
3,363.36 
2,131.42 
1,088.62 
2,656.19 
3,858.98 
387.66 
6,982.03 
9,826.81 


Overtime 


Paid Details/ 
Stipends & Other 


WEINMAN, LISA 
WILLIAMS, PATRICK 
WONG, BETTY 
YOUNG, SUZANNE 
ZONGHI, MARIE 


TOTAL HIGH SCHOOL 


SUBSTITUTES 
MCNAMARA, MEREDITH 
MCLEAN, HEATHER 
MUZYKA, KATHRYN 
GRANT, KATHLEEN 
O'DONNELL, DONNA 
ROBINS, MARY 

BRODY, KAREN 

SEES, ERIN 

TALUSAN, JONATHAN 
RONDEAU KEEDY, JEANNINE 
ROGERS, GREGORY 
TULLGREN III, DAVID 
STEWART, LEOLA 
GERSON, WILLIAM 
ROVNER, MATTHEW 
CUNNIFF, ERIN 
PACKER, MARJORIE 
SHEA, JUNE 

DONNELLY, SARAH 
SUDENFIELD, JULIE 
ROWAN, KRISTEN 
RICHARD, DONNA 
LOMBARDI, DAVID 
CROSBY, BARBARA JEAN 
BARBO, KARA 

BARBO, ANN 

LEONE, NICOLE 
LIPPMAN-HEAVEY, DEBORAH 
LUBARSKY, MARCY 
SHAUGHNESSY, ELIZABETH 
LOGUE, CHRISTINE 
KLEPPER, ROBERT 
MORTARELLI, STEPHEN 
MABARDY, ASHLEY 
OLEN, KAREN 
NORTHUP, ANN 
SHAGORY, EDWARD 
LAPIDES, ROBERT 
O'NEIL, COLLIN 

ALHADI, SABA 

GREEN, ABBIE 
SCALISE-MARINOFSKY, JENNIFER 
QUERUSIO, KATHLEEN 
LOUGHLIN, LESLIE 
WATTS, JOHN 

FLEMING, KENNETH 
O'LEARY, ELIZABETH 
STRAIT, JANE 

MUNDY, PETER 

BALK, LAUREN 
WILKINS, LISA 

TUMANG, MARIA 
MCCABE, JEANNE 
DUTTON, JENNIFER 
BROWNE, JULIE 
O'TOOLE, LUISA 
DECHRISTOFORO, JOHN 
SHRIBER, CAROL 
CARTER, MICHAEL 
FEENEY, JOHN 
SHAGORY, SUSAN 
SWANSON, KIMBERLY 
STECKLOFF, JONATHAN 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
FOOD SERVICE WORKER PART TIME 
SUBSTITUTE FOOD SERVICE WRKER 
SUBSTITUTE FOOD SERVICE WRKER 
FOOD SERVICE WORKER PART TIME 
SUBSTITUTE FOOD SERVICE WRKER 


SUBSTITUTE LONG TERM KINDERGRT 
SUBSTITUTE TEACHER LONG TERM 
SUBSTITUTE TEACHER LONG TERM 
SUBSTITUTE TEACHER LONG TERM 
SUBSTITUTE LONG TERM KINDERGRT 
SUBSTITUTE TEACHER LONG TERM 
PERMENANT SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER LONG TERM 
SUBSTITUTE TEACHER LONG TERM 
SUBSTITUTE TEACHER + 15 DAYS 
COACHING STAFF 

COACHING STAFF 

SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
TUTOR/HOMEBOUND 

SUBSTITUTE TEACHER 

COACHING STAFF 

SUBSTITUTE TEACHER + 15 DAYS 
SUB STDNT SUPPORORT FACILITATR 
SUBSTITUTE TEACHER 

COACHING STAFF 

SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
COACHING STAFF 

COACHING STAFF 

SUBSTITUTE TEACHER 

COACHING STAFF 

COACHING STAFF 

SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER 

COACHING STAFF 

SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
COACHING STAFF 

SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER 

COACHING STAFF 

SUBSTITUTE TEACHER + 15 DAYS 
TUTOR/HOMEBOUND 

SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
COACHING STAFF 

SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
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Base 
149.10 
94.91 
1,398.95 
219.89 
15,862.60 


7,970,361.48 


15,799.64 
6,080.00 
4,292.00 
9,768.00 
2,356.00 

14,208.00 

16,143.00 
8,732.00 
2,368.00 

11,999.02 
3,973.00 
5,795.00 
9,310.97 
2,855.00 

976.50 
465.00 
276.14 
336.00 
5,786.00 
8,897.21 
300.00 
246.00 

28,660.56 
6,734.48 
2,288.48 
3,470.94 
3,041.71 
1,600.05 
2,948.61 

203.86 
1,080.24 
7,425.00 

168.00 
4,798.00 

882.00 
2,664.00 

12,470.03 
7,421.68 
5,203.00 
1,025.00 
2,484.00 
3,100.50 

378.00 
315.56 
83.51 
2,484.00 
504.00 
131.25 
987.24 
1,068.16 
5,969.00 
6,736.46 
398.95 
5,319.60 
2,976.00 
284.43 
420.00 
93.00 
2,871.30 
148.65 
4,474.08 
1,065.72 
1,749.22 


Overtime 


99.17 


4,848.89 


Paid Details/ 
Stipends & Other 


20,145.71 


“TARK, VALERIE 
JXHO, PETRAQ 
“ARR, SANDRA 
)TTS, GEORGE 
+4AUHAN, REETU 
AITH, EDWARD 
NTON, BRIAN 
2ISKIN, ESTHER 
NEIL, MARY 
-=LLEY, JUDITH 
~4dASE, CARA 

»NKE, MICHAEL 

» ALCOLM, ALISON 
VISS, DENISE 
JWART, NICOLE 
/RIFFIN, NANCY 
INKLER, NANCY 
-VIN, JUDITH 
-\BST, RICHARD 
LEY, PATRICIA 
DODIE, SHANNON 
JUNSBURY, ZITA 
ATTS, GEOFFREY 
->AMPINI, LEAH 
ATROSS, MARJORIE 
"OLLER, KATHLEEN 
\NTORO, SHARON 
.RDINE, JAMES 
-4UE, KARIN 
\COUTURE, DOROTHY 
SANO, CAROL 
NCLAIR, CHAD 
-ANDIL, CHARLES 
UROS, HOLLY 
\VIN, ROBERT 
JWNING, ROSEMARY 
4GARIE, BARBARA 
» AVILONIS, ASHLEY 
\RTER, VIOLA 
MEZ, BARBARA 
“ITH, SANDRA 
:TTEPIT, ANN 
JRNHAM, DONALD 
4ILLIPS, LESLIE 
STAGUE, BARBARA 
LD, ESTA 

= \VIDSON, ASHLEY 
»4ILANI, ROBERT 
DADE, MARIE 
-AITHEL, JANE 
»\RRASSO, MAURA 
*=RGIN, JAN 

=PP, RUTH 
?:RELOWITZ, ELANA 
\PADELLIS, LOUIS 
»=RODEAU, KRISTINE 
2=RTZBERG, MARTHA 
*AWFORD, DANIEL 
SGOWAN, JEFFREY 
2Y, KARLENE 

(LL, WILLIAM 

ICAS, COURTNEY 
ATTERY, RICHARD 
:=NNEDY, JOANNE 
ARDING, LINDA 
\NSON, CARROLL 
ANTONIO, JUDITH 
4AISSON, DANIELLE 
‘RMAN, STEVEN 
“RANDT, JASON 
INWAY, JUSTINE 
JPPER, MEGHAN 
?YDE, JULIE 


TOWN OF NATICK 
ANNUAL EARNINGS 


CALENDAR YEAR 2007 
TITLE Base 
ACCOMPANIST 438.00 
COACHING STAFF 14,805.24 
SUB STDNT SUPPORORT FACILITATR 81.08 
TUTOR/HOMEBOUND 568.86 
SUBSTITUTE TEACHER + 15 DAYS 6,550.55 
COACHING STAFF BS i2ivie 
SUBSTITUTE TEACHER + 15 DAYS 2,985.00 
SUBSTITUTE TEACHER + 15 DAYS 1,596.88 
SUBSTITUTE TEACHER + 15 DAYS 2,148.00 
SUBSTITUTE TEACHER + 15 DAYS 514.50 
COACHING STAFF 5,969.00 
SUBSTITUTE TEACHER + 15 DAYS 9,835.00 
SUBSTITUTE TEACHER + 15 DAYS 2,780.31 
SUBSTITUTE TEACHER 116.98 
SUBSTITUTE TEACHER + 15 DAYS 8,463.61 
SUBSTITUTE TEACHER + 15 DAYS 8,151.65 
SUBSTITUTE TEACHER + 15 DAYS 5,491.00 
SUBSTITUTE TEACHER + 15 DAYS 14,512.26 
SUBSTITUTE TEACHER + 15 DAYS 2,361.00 
SUBSTITUTE TEACHER + 15 DAYS 4,033.66 
SUBSTITUTE TEACHER + 15 DAYS 10,906.50 
SUBSTITUTE TEACHER + 15 DAYS 6,341.98 
SUBSTITUTE TEACHER 736.62 
SUBSTITUTE TEACHER 386.97 
SUBSTITUTE TEACHER + 15 DAYS 6,919.50 
SUBSTITUTE TEACHER 205.00 
SUBSTITUTE TEACHER 82.00 
SUBSTITUTE TEACHER + 15 DAYS 3,806.50 
COACHING STAFF 2,897.00 
SUB STDNT SUPPORORT FACILITATR 1,449.82 
SUBSTITUTE TEACHER + 15 DAYS 465.00 
COACHING STAFF 5,280.72 
SUBSTITUTE TEACHER + 15 DAYS 10,699.51 
SUBSTITUTE TEACHER + 15 DAYS 5,070.47 
COACHING STAFF 6,722.20 
SUB STDNT SUPPORORT FACILITATR 245.67 
SUBSTITUTE TEACHER + 15 DAYS 1,881.36 
COACHING STAFF 2,813.00 
SUBSTITUTE TEACHER + 15 DAYS 6,834.49 
SUBSTITUTE TEACHER + 15 DAYS 4,254.13 
COACHING STAFF 393.82 
SUBSTITUTE TEACHER + 15 DAYS 1,617.00 
SUBSTITUTE TEACHER + 15 DAYS 12,676.50 
SUBSTITUTE TEACHER + 15 DAYS 1,956.83 
SUBSTITUTE BLDG ASSISTANT 3,176.39 
SUBSTITUTE TEACHER + 15 DAYS 3,630.67 
SUBSTITUTE TEACHER 410.00 
SUBSTITUTE TEACHER + 15 DAYS 3,218.00 
SUBSTITUTE TEACHER + 15 DAYS 3,009.00 
ACCOMPANIST 6,710.00 
TUTOR/HOMEBOUND 3,196.36 
SUBSTITUTE TEACHER 160.80 
SUBSTITUTE TEACHER + 15 DAYS 5,487.08 
SUBSTITUTE TEACHER + 15 DAYS 12,249.16 
COACHING STAFF 6,685.28 
SUBSTITUTE TEACHER 1,137.57 
TUTOR/HOMEBOUND 37.85 
TUTOR/HOMEBOUND 14,298.14 
SUBSTITUTE TEACHER 164.00 
SUBSTITUTE TEACHER + 15 DAYS 8,922.00 
COACHING STAFF 5,795.00 
SUBSTITUTE TEACHER 492.00 
COACHING STAFF 2,985.00 
SUBSTITUTE BLDG ASSISTANT 32.99 
SUBSTITUTE TEACHER + 15 DAYS 4,510.50 
SUBSTITUTE TEACHER + 15 DAYS 1,500.00 
SUBSTITUTE TEACHER + 15 DAYS 5,319.65 
COACHING STAFF 5,795.00 
SUBSTITUTE TEACHER + 15 DAYS 4,384.50 
SUBSTITUTE TEACHER + 15 DAYS 3,020.49 
SUBSTITUTE TEACHER + 15 DAYS 2,221.44 
SUBSTITUTE TEACHER 697.00 
SUBSTITUTE TEACHER 2,813.00 


385 


Overtime 


Paid Details/ 
Stipends & Other 


BAREHMI, SAMIH 
BROOKS, AMY 
KREBS, MELISSA 
ERICKSON, MONICA 
MCGEE, BEVERLY 
TOWNE, DENISE 
TREDWAY, PATRICIA 
LOGUE, MICHAEL 
ROGERS, ANDREW 
HAMNETT, JOHN 
GENOVESE, CLELIA 
WILSON, WENDY 
KUKLENTZ, MATTHEW 
LANGAN, LEIGH-ANN 
LOFLIN, EMILY 
GIANGRANDE, DIANE 
CLOONAN, KELLY 
DELORIE, ELEANOR 
DEMPSEY, WILLIAM 
MELNIK, SERGEY 


TOTAL SUBSTITUTES 


PUPIL AND HEALTH SERVICES - OTHER 
O'LEARY, JOANNE 
SHEEHY, KIMBERLY 
PERISTERE, SUSAN 
NASER, BARBARA 
KRAFT, GAIL 
HORTON, ANN 
BURMEISTER, FRANCES 
KEOUGH, DIANNE 
GAFUR, MARK 
COLONNA, SAPNA 
BURSK, DAWN 
ABRAMS, RISA 
STOTT, LOREN 
MALAGODI, NICOLE 
CARNEIRO PENA, ANA 
HILLEY, MICHELE 
SHIPOS, KATHLEEN 
DICKERSON, JOEL 
FRYMAN, MELISSA 
STONE-OKS, CAROLE 
BEARMAN, BRETT 
BRINKMAN, REBECCA 
MILLER, RONALD 
TRACY, TERRY 
STOCKLEY, MARY 


TOTAL PUPIL AND HEALTH SERVICES 


OTHER PERSONNEL 
BROWN, CAROLYN 
ROWAN, KRISTEN 
MCDADE, MARIE 
HINNENKAMP, DANIEL 
SMITH, AMANDA 
STEMPLESKI, CAITLIN 
DOYLE, KENNETH 
MERSON, JAN 
SERGI-GOTT, NANCY 
MCNAMARA, MEREDITH 
SLATTERY, ROBIN 
O'LEARY, DANIEL 
WALKER, DAVID 
CHAISSON, DANIELLE 
SEXTON, DAVID 
KATTANY, KATHLEEN 
ZIRLEN, BARBARA 
ANNIBALL!, ROBERT 
PANDIL, ALEXANDER 
FAMIGLIETTI, SHAWN 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
COACHING STAFF 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER + 15 DAYS 
SUBSTITUTE TEACHER 
SUBSTITUTE TEACHER + 15 DAYS 
COACHING STAFF 
COACHING STAFF 


SUBSTITUTE NURSE 

SUBSTITUTE NURSE 

SUBSTITUTE NURSE 

SUBSTITUTE NURSE 

SCHOOL PHYSICIAN 

ELEMENTARY SPECIALISTS BACHELR 
ELEMENTARY SPECIALISTS MASTERS 
CURRICULUM COORD/MATH DOCTRA 
SPECIAL NEEDS TEACHER BACHELOR 
SPEECH THERAPIST MASTERS +30 
SPECIAL NEEDS TEACHER MASTR+30 
SPEECH THERAPIST MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SPECIAL NEEDS TEACHER MASTERS 
SCHOOL PSYCHOLOGIST MASTERS+30 
SPEECH THERAPIST MASTERS +30 
SPEECH THERAPIST MASTERS +60 
SPECIAL NEEDS TEACHER MASTR+30 
SPECIAL NEEDS TEACHER MASTERS 
SCHOOL PYSCHOLOGIST MAS+60 
SOCIAL WORKER MASTERS 

SPECIAL NEEDS TEACHER MASTERS 
GUIDANCE COUNSELOR MASTERS+60 
TITLE 1 TEACHER 

TITLE 1 TEACHER 


NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
DIRECTOR SUMMER SCHOOL 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
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Base 
328.00 
4,736.51 
82.00 
646.79 
13,812.04 
11,012.42 
1,860.08 
2,175.24 
3,319.34 
1,602.00 
3,633.00 
6,050.48 
410.00 
3,609.26 
328.00 
6,156.27 
164.00 
1,811.06 
2,484.00 
9,475.44 


644,611.84 


594.00 
49.50 
3,433.50 
8,500.50 
14,333.00 
5,535.27 
14,137.54 
1,080.00 
39,798.55 
2,354.40 
34,956.59 
4,011.55 
40,967.45 
25,322.20 
20,268.93 
41,001.45 
19,691.78 
33,129.41 
29,783.60 
7,772.81 
39,798.77 
33,514.82 
45,318.06 
18,659.60 
9,614.54 


493,627.82 


1,793.87 

920.00 
4,640.00 
1,356.58 
1,925.25 
2,881.50 
3,250.00 
2,756.00 
2,989.00 
1,306.25 
5,056.03 
3,125.00 
3,625.00 

506.58 
3,609.50 
7,175.00 
1,812.50 
1,013.16 
1,628.55 
2,868.75 


Overtime 


Paid Details/ 
Stipends & Other 


8,273.85 


9,128.56 


~ ANAVICH, JONATHAN 
OLLINS, TIMOTHY 
IAURER, JOANNE 
ILLER, MATTHEW 
RUNDIGE, SARAH 
ERISTERE, SUSAN 
-‘BRIEN, CATHERINE 
ORTINI, KATHLEEN 
ALY, KATHLEEN 
RUNES, ELISSA 
NLLS, RABONNA 
URD, PAMELA 
=RRANTI, SIF 

ELL, CAROLE 

ELLER, NADIA 
JESTFIELD, BRANDON 
ARLSON, ERIKA 
CKERLEY, JEANNE 
=RRANTI, PHILIP 
CWHORTER, LYNN 
ORRISSEY, MAUREEN 
ALOVITZ, SALLY 
ANTINO, PAULINE 
RUTKOFF, CAROL 
ONAN, GAIL 

OHEN, DEBRA 
UDARRI, SUSAN 
ROMBINI, DENISE 
RAYERS, LISA 

~ RIMES, MICHAEL 
REEN, CARYN 

TRAIT, LAURA 
ROSBY, CHRISTINE 

» CDERMOTT, GERALD 
AUTE, ANDREA 
JERETT, DEIRDRE 
ARCIA, JILLIAN 


IWAN, MARK 
DIRGES, LIZBETH 
STROWSKI, AMY 
ELMAN, JENIFER 
ASAVANT, KATIE 
/=LFORTI, AMY 
ULHOLLAND, LYNN 
»AVIDSON, PATRICIA 
=\CHECO, MEGAN 
ATKINS, MARYLEE 
ARLSON, ERIKA 
ISS, TAMMY 

“AITH, KATHERINE 
»:ENER, JULIE 

LLER, ELIZABETH JEAN 
ANT, JO-ELLEN 
JONEY, VALERIE 
XON, JANET 
BRIEN, JOANNE 
BRIEN, NANCY 
ALDMAN, MERYL 
XON, STEPHANIE 
‘-NNEY, MARYA 

ALY, KATHLEEN 
\MBINI, DIANNE 
JRD, PAMELA 
ASILVA, DEBRA 
DUCHER, NORA 
1AW, CAROLYN 
ILLIAMS, PATRICIA 
ISENBERG, DOLORES 
{ERIAULT, ANN MARIE 
CALL, KATHLEEN 
ANT, MARK 
DORES, DAVID 


4RISTENSEN, JEANNETTE 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
NATICK SUMMER ACADEMICS 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
SUMMER SCHOOL REMEDIAL STAFF 
ASAP LEAD INSTRUCTOR 
DIRECTOR AFTER SCHL PROGRAM 
ASAP LEAD INSTRUCTOR 
ASAP LEAD INSTRUCTOR 
ASAP SUBSTITUTE STAFF 
ASAP LEAD INSTRUCTOR 
ASAP LEAD INSTRUCTOR 
ASAP LEAD INSTRUCTOR 
ASAP LEAD INSTRUCTOR 
ASAP PROGRAM INSTRUCTOR 
ASAP ASSISTANT DIRECTOR 
MEDIA ASSISTANT ; 
LEVEL Ill SECRETARY SCHOOL YR 
ABA TECHNICIAN 
LEVEL Il SECRETARY SCHOOL YEAR 
ABA TECHNICIAN 
BOARD CERT BEHAVIOR ANALYST 
BOARD CERT BEHAVIOR ANALYST 
BOARD CERT BEHAVIOR ANALYST 
BEHAVIORAL ASSISTANT 
STUDENT SUPPORT FACILITATOR 
BUILDING SUPPORT 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
CERTIFIED LICENSED ASSISTANT 
BUILDING SUPPRT HIRED AFT 9/94 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
STUDENT SUPPORT FACILITATOR 
LITERACY SPECIALISTS 
CUSTODIAN - JR II NIGHT 
CUSTODIAN - SR | DAY 
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Base 
506.58 
506.58 

3,625.00 
506.58 
2,617.50 
125.00 
1,800.00 
761.25 
1,023.75 
1,225.00 
1,225.00 
2,272.50 
2,250.00 
1,260.00 
1,496.25 
555.00 
1,810.00 
853.13 
875.00 
2,422.51 
1,350.00 
1,190.00 
2,850.00 
1,800.00 
2,790.00 
1,800.00 
2,250.00 
1,372.50 
1,470.00 
900.00 
2,400.00 
1,350.00 
1,575.00 
4,670.68 
16,205.76 
1,895.31 
4,853.50 
19,651.75 
1,182.85 
13,795.63 
13,653.88 
27,337.71 
422.91 
18,655.24 
20,907.03 
32,093.04 
23,130.63 
32,967.83 
18,842.29 
54,457.04 
43,388.33 
18,292.23 
3,450.33 
9,147.52 
12,909.33 
20,479.28 
17,315.36 
20,329.28 
20,429.28 
12,197.64 
8,884.58 
20,530.53 
20,218.84 
29,688.83 
9,275.36 
19,453.32 
2,279.94 
19,563.56 
9,762.14 
17,315.36 
9,695.17 
34,183.68 
43,052.10 


Overtime 


1,685.39 
7,443.79 


Paid Details/ 
Stipends & Other 


MOORES, BRIAN 

ZULLO, MARY 

JAMESON, JEAN 

TOTAL OTHER PERSONNEL 


TOTAL PUBLIC EDUCATION 


GRAND TOTAL MUNICIPAL AND EDUCATION 


WATER & SEWER ENTERPRISE FUND 


UTILITY BILLING WATER 
WURTH, CAROL 
KELLEY, ELIZABETH 


SEWER DIVISION 
MCDANIEL, MICHAEL 
HEFFLER, STEVEN 
TERRETT, BENJAMIN 
HALFREY, ALAN 
MCGEEVER, MICHAEL 
FOSBERG, CHARLES 
SLAMIN, JOHN 
GARVEY, JAMES 
AIELLO, WILLIAM 
PARKER, RONALD 
PERODEAU, RICHARD 
BRODEUR, SHANNON 


WATER DIVISION 
SULLIVAN, WAYNE 
MOODY, JOHN 
MAHONEY, THOMAS 
MULLINS, DAVID 
JONES, JUDITH 
HUTCHINSON, DONALD 
DREW, ALEX 
DOLLAWAY, JEFFREY 
BROWN, ROBERT 
SPURLING, SCOTT 
RUDD, SHAWN 
AMES, RICHARD 
SULLIVAN, DENNIS 
PERODEAU, JOHN 
BURKE, EDWARD 
GRAHAM, DAVID 
COMEAU, ANTHONY 


TOTAL WATER & SEWER ENTERPRISE FUND 


SASSAMON TRACE GOLF COURSE 


CHOUINARD, JON PAUL 
WATERS, JUSTIN 
CONNELLY, RYAN 
FIORENTINO, GREGG 
KENIRY, ROBERT 
LONGERI, CARL 
TOMASETTI, ANTHONY 
RAE, WILLIAM 
TOMASETTI, JAMES 
KILLEEN, RYAN 
FRUNEAUX, MARCO 
SHEINFELD, ROBERT 
SUR, STEPHEN 
MEAGHER, PETER 
FLEMING, BRIAN 
FILLEDES, TASSOS 
TOMASETTI, MICHAEL 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


TITLE 
CUSTODIAN - JR | AFTERNOON 
FOOD SERVICE WORKER PART TIME 
FOOD SERVICE WORKER PART TIME 


ADMINISTRATIVE ASSISTANT 
EXECUTIVE ASSISTANT 1116 CLKS 


HEAVY EQUIPMENT OPERATOR 
PUMPING STATION FOREMAN 
INTERN COOP WORKER 
CRAFTSMAN/HEAVY EQUIP OPERATO 
SKILLED LABORER 

WORKING FOREMAN 

NIGHT OPERATOR TRMNT PLANT 
WORKING FOREMAN 

PUMPING STATION LEADMAN 
PUMPING STATION OPERATOR 
PUMPING STATION OPERATOR 
CLERK PART-TIME H3 


SKILLED LABORER 

METER MECHANIC 

CRAFTSMAN 

STATION OPER LAB TECH 
ADMINISTRATIVE ASSISTANT 
SKILLED LABORER 

SKILLED LABORER 

HEAVY EQUIPMENT OPERATOR 
PUMPING STATION OPERATOR 
HEAVY EQUIPMENT OPERATOR 
SKILLED LABORER 
GIS/TECHNOLOGY COORDINATOR 
METER READER 

DIVISION SUPERVISOR 

GENERAL FOREMAN 
CRAFTSMAN/HEAVY EQUIP OPERATO 
DIVISION SUPERVISOR 


CART ATTENDANT 

CLUB HOUSE ATTENDANTS 

CART ATTENDANT 

CART ATTENDANT 
RANGER/STARTER GOLF COURSE 
CLUB HOUSE ATTENDANTS 

CART ATTENDANT 

CLUB HOUSE ATTENDANTS 

CLUB HOUSE ATTENDANTS 

CART ATTENDANT 

CLUB HOUSE ATTENDANTS 
RANGER/STARTER GOLF COURSE 
ASSIST MANAGER GOLF COURSE 
MANAGER SASSAMON TRACE GOLF C 
CLUB HOUSE ATTENDANTS 
RANGER/STARTER GOLF COURSE 
RANGER/STARTER GOLF COURSE 
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Base 
9,383.26 
8,301.88 
9,455.03 


858,757.89 


33,334,091.52 


51,619,609.37 


41,187.75 
43,895.46 


43,235.70 
52,556.48 

6,204.69 
45,166.47 
42,139.28 
46,157.26 
50,985.47 
46,625.17 
33,466.77 
46,344.52 
67,552.02 

4,623.23 


43,571.19 
46,251.03 
43,558.36 

3,915.30 
41,187.75 
43,150.75 
43,531.51 
44,683.33 
41,385.29 
48,246.89 
39,191.20 
65,296.42 
36,195.70 
79,018.23 
53,432.63 
44,046.15 
79,018.23 


1,365,820.23 


1,016.46 
10,820.09 
1,229.41 
3,744.29 
4,546.08 
10,472.58 
1,301.55 
14,825.72 
1,410.08 
249.78 
6,992.80 
6,210.04 
17,513.52 
62,445.26 
999.79 
1,248.40 
2,732.29 


Overtime 


532.45 


9,661.63 


233,519.00 


1,808,322.23 


176.16 
986.18 


11,714.34 
12,480.06 


13,878.04 
5,218.10 
5,777.45 
8,461.50 
6,387.54 
4,246.12 
5,664.01 


8,849.88 
761.00 
4,236.60 
769,08 


6,207.03 
12,325.42 
8,772.64 
11,476.61 
9,637.62 


298.24 


5,048.40 
262.06 


143,634.08 


Paid Details/ 
Stipends & Other 


52,282.34 


894,933.17 


1,100.00 
6,500.00 


6,250.00 


6,550.00 


5,561.50 


10,461.50 


49,942.80 


TOWN OF NATICK 
ANNUAL EARNINGS 
CALENDAR YEAR 2007 


Paid Details/ 


; TITLE Base Overtime Stipends & Other 
~ TAL SASSAMON TRACE GOLF COURSE 147,758.14 1,601.40 - 


TAL ENTERPRISE FUNDS 1,513,578.37 145,235.48 49,942.80 
————————— eee NNO NG, 2990.46 49,942.80 | 
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Town of Natick 2008 


Home of Champions 


Legend 

As Mass Pike (I-90) 
“\~ Route 

“Ne Major Road 
“~— Local 


Access/Ramp 
se Scenic Road 


a3 


A 
i 


. swe 
iG 


Street index on Reverse 


Street Map Index 


ADAMS ST 44 
ALDEN ST 4 
ALGER ST 54 
ALGONQUIAN DR 45 
ALLEN CT 43 
ALLEN ST 44 
AMBLER CT 51 
ANDREW CIR 4 
APPLE RIDGE DR 74 
APPLETON RD 13 
APPLETREE LN 12 
AQUEDUCT RD 68 
ARBOR CIR 29 
ARCADIA RD 26 
ARCHER DR 25 
ARLINGTON CIR 20 
ARLINGTON RD 14 
ARROW PTH 53 
ARTHUR ST 27 
ASH ST 12 
ATHERTON ST 51 
AUBURN ST 54 
AUSTIN WY 28 
AUTUMN LN 48 
AVON LN 25 
AVON ST 44 
AZALEA CIR 45 
BADGER AVE 63 
BAILEY HILL RD 54 
BARCHSTEAD PL 50 
BARNESDALE RD 24 
BASS TER 21 
BAY STATE RD 28 
BAYBERRY RD 12 
BEACON ST 27 
BEACONSFIELD DR 27 
BEAR HILL RD 60 
BEAVER DAM RD 32 
BEE ST 44 
BELLEVUE RD 43 
BELMORE RD 41 
BELVIDERE ST 35 
BENNETT ST 51 
BERKELEY RD *62 
BEVERLY RD 15 
BIGELOW AVE 35 
BIRCH RD 12 
BISHOP ST 31 
BLOSSOM CIR 18 
BLUEBERRY HILL RD 31 
BLUESTONE WY 61 
BODEN LN 31 
BOLSER AVE 49 
BORDER RD 29 
BRADFORD RD 13 
BRAEMORE RD 39 
BRDS AVE 54 
BRIAR LN 4 
BRIGHAM CT 37 
BROOK HOLLOW RD 54 
BROOK ST 54 
BROOKDALE RD 31 
BROWNING RD 21 
BUCKINGHAM RD 32 
BUCKSKIN LN 52 
BUENA VISTA RD 21 
BUNKER LN 58 
BURNING TREE RD 39 
BURNING TREE TER 40 
BYRON RD 21 
CABOT ST 4 
CAMPUS DR 50 
CAPE ST 64 
CARLISLE TER 27 
CARLSON CIR 58 
CARSHA DR 66 
CARTER DR 29 
CASWELL ST 55 
CECIL RD 24 
CEDAR AVE 51 
CEDAR ST 54 
CEDAR TER 51 
CEMETERY ST 42 


CENTRE ST 19 
CHALCOM CIR 68 
CHARLES ST 27 
CHERYL RD 25 
CHESTER ST 44 
CHESTNUT ST 27 
CHIEFTAIN LN 53 
CHRISLIN WY 6 
CHRYSLER RD 16 
CHURCH ST 44 
CIRCULAR AVE 51 

CLARENDON ST 44 
CLARKS CT 43 
CLAYBROOK RD 70 
CLEARVIEW DR 52 
CLIFTON RD 25 
CLOVER LN 62 
CLOVER TER 62 
CLUBHOUSE LN 1 

COACHMAN LN 23 
COBBLESTONE DR 61 

COCHITUATE ST 43 
COHNS ST 55 
COLBURN ST 52 
COLEMAN CT 26 
COLLEGE RD 30 
COLLINS AVE 50 
COLUMBIA AVE 25 
COMMON ST 43 
COMMONWEALTH RD 6 
CONCORD PL 43 
CONCORD ST 43 
CONNECTICUT AVE 21 

COOLIDGE AVE 52 
COOPER RD 21 

CORDIAL WY 69 
COTTAGE ST 43 
COUNTRYSIDE RD 60 
COURSE BROOK LN 58 
COURT ST 43 
CRAFT RD 14 
CRAIGIE ST 52 
CRESCENT ST 33 
CREST RD 12 
CROSS ST 51 

CURTIS RD 32 
CURVE ST 51 

CYPRESS RD 12 
DST 31 

DARBY CT 7 
DARTMOUTH ST 12 
DAVID DR 36 
DAVIS BROOK DR 53 
DEAN RD 24 
DEEPWOODS CIR 68 
DEER PTH 61 
DEERFIELD LN 27 
DEVIN DR 8 
DEWEY ST 44 
DIAMOND ST 43 
DIGREN RD 28 
DONCASTER DR 33 
DONOVAN LN 36 
DORSET LN 37 
DOTTIES CT 7 
DOVER RD 64 
DRAPER ST 49 
DRURY LN 13 
DURANT RD 50 
DWIGHT AVE 13 
DWIGHT AVE EXT 13 
E. EVERGREEN RD 12 
EAST ST 43 
EASTLEIGH LN 59 
EDEN ST 40 
EDGEWOOD AVE 52 
EDSON RD 69 
EDWARDS RD 41 
EISENHOWER AVE 21 
ELIOT HILL RD 67 
ELIOT ST 54 
ELM ST 43 
ELMWOOD AVE 51 
ELWIN RD 31 
EMERSON ST 13 
ENGLAND RD 58 


ERIE DR 
ERLANDSON RD 
ERNEST DR 
ESSEX RD 
EUCLID AVE 
EUCLID CIR 
EVANS DR 
EVERETT ST 
EVERETT TER 
EVERGREEN RD 


FAIRS LN 
FAIRVIEW AVE 
FAIRWY CIR 
FARM HILL RD 
FARRANT RD 
FARWELL ST 
FAY WAY 

FELCH CT 
FELCH RD 
FERN ST 
FERNDALE RD 
FERRIN CT 
FIELDSTONE LN 
FIFTH ST 

FIRST ST 
FISHER ST 
FISKE LN 

FISKE ST 
FLORAL AVE 
FLORAL AVE EXT 
FLORENCE ST 
FLUTIE PASS 
FLYNN ST 
FOLEY DR 
FORD CT 
FOREST AVE 
FOREST AVE EXT 
FOREST ST 
FOSKETT CT 
FOXHILL DR 
FRANCES AVE 
FRANCONIA AVE 
FRANKLIN ST 
FRONT ST 
FROST ST 


GANNETT RD. 21 


GARDEN RD 
GARFIELD ST 
GIBBS ST 
GIBSON RD 
GILBERT ST 
GILMORE AVE 
GLEN ST 
GLENWOOD ST 
GORDON RD 
GRACE CIR 
GRANBY RD 
GRANDVIEW ST 
GRANT ST 
GREAT ROCK CIR 
GREEN ST 
GREENLEAF ST 
GREENWOOD RD 
GRISTMILL LN 
GROVE RD 
GROVE ST 
GROVE TER 
GUYS WY 


HALSEY WY 29 


HAMMOND RD 
HAMMOND RD EXT 
HAMPSHIRE DR 
HAMPTON RD 
HARDING RD 
HARDWICK RD 
HARP CT 
HARRISON ST 
HARTFORD ST 
HARVARD ST 
HARVARD ST EXT 
HARVEST MOON DR 
HARWOOD CIR 
HARWOOD RD 
HAWTHORNE ST 
HAYES ST 
HEARTHSTONE CIR 


HEIDI LN 18 
HEMLOCK DR 31 
HERBERT RD 49 
HERITAGE LN 34 
HF BROWN WY 47 
HICKORY RD 8 
HIGH ST 43 
HIGH ST EXT 51 
HIGHLAND ST 35 
HILL ST 31 
HILLCREST AVE 51 
HILLSIDE RD 36 
HOFFMAN CT 43 
HOME AVE 40 
HOMEWARD LN 47 
HOMEWARD RD 39 
HOPEWELL RD 66 
HOVEY AVE 4 
HOWE ST 31 
HUDSON ST 49 
HUME ST 36 
HUNTERS HILL CT 43 
HUNTERS LN 60 
HUNTINGTON ST 14 
HURON DR 8 
INDIAN RIDGE RD 77 
INDIAN RIDGE WY 78 
INDIAN ROCK RD 2 
INDIAN SPRINGS RD 78 
INGLESIDE RD 9 
IRVING RD 13 
IVY LN 31 
JAMESON ST 60 
JEFFERSON ST 52 
JENNIFER CIR 49 
JENNINGS POND RD 21 
JENNISON CIR 4 
JOSHUA PTH 60 
JUDITH RD 26 
JUNIPER LN 52 
JUSTIN RD 68 
KANSAS ST 34 
KAPRELIAN CT 18 
KAREN LN 57 
KATIE PTH 57 
KEANE RD 21 
KEANE TER 21 
KELLEY WY 27 
KELSEY RD 33 
KENDALL LN 39 
KIMBALL CT 43 
KINSMAN PL 35 
KNOX CT 51 
[LACONIARD 21] 
LACOSTA DR 40 
LAGRANGE ST 35 
LAKE ST 35 
LAKESHORE RD 18 
LAKESIDE AVE 4 
LAKEVIEW AVE 49 
LAKEWOOD RD 26 
LAMPLIGHT CIR 23 
LANES END 57 
LANGDON RD 8 
LANTERN LN 77 
LARCHWOOD LN 39 
LARKSPUR WY 48 
LAUREL RD 39 
LAURIE LN 7 
LEACH LN 46 
LEDGE LN 60 
LEIGHTON ST 13 
LELAND RD 14 
LENA RD 49 
LENOX ST 12 
LIBBY RD 53 
LIBERTY ST 8 
LINCOLN PL 44 
LINCOLN ST EXT 44 
LINCOLN STN 44 
LINCOLN STS 55 
LINDEN ST 19 
LINWOOD RD 39 
LODGE LN 33 
LODGE RD 41 
LOIS ST 27 


LOKER ST 26 | OAKRIDGE AVE 29 
LONGFELLOW RD 14 | OLIVER ST 51 
LONGVIEW ST 39 | OLIVIER ST 31 
LOOKOUT AVE 48 | ORCHARD RD 21 
LOOKOUT FARM RD 70 | OTISST 14 
LOTUS PTH 12 | OVERBROOK TER 21 
LOWELL RD 18 | OVERHILLRD 27 
LUPINE ST 19 | OVERLOOK RD 21 
LYMAN ST 13 | OXBOW RD 39 
LYNN ST 25 | OXFORD ST 15 
MACARTHUR RD 21 || [PALMER AVE 43 | 
MADISON ST 52 | PAMELARD 8 
MADONNA ST 31 | PARKAVE 19 
MAGNOLIA RD 12 | PARK ST 44 
MAIN ST 43 | PARKER CT 43 
MAINE AVE 21 | PARKMAN ST 35 
MAINSTONE RD 2 | PARKVIEW ST 52 
MALDEN ST 44 | PARSON WY 63 
MANCHESTER PL 37 | PATTONRD 29 
MANOR AVE 20 | PAULST 20 
MANSFIELD ST 36 | PAULINE DR 36 
MAPLE AVE 50 | PAYSON RD 35 
MAPLE ST 43 | PEARLST 43 
MARIE PTH 57 | PEGANLN 75 
MARION ST 36 | PELHAMRD 31 
MARJORIE LN 49 | PENACOOK LN 37 
MARK ST 7 | PENOBSCOT DR 45 
MARSHALL AVE 48 | PERRYRD 18 
MARSHALL RD 29 | PETERSON RD 15 
MARSTON LN 69 | PHEASANTHOLLOWRD 48 
MASS PIKE 10 | PHILLIPS POND RD 69 
MASSACHUSETTS AVE — 21: |_ PHILLIPS ST 64 
MATHEW CT 54 | PICKERELRD 15 
MEADOW POND LN 58 | PILGRIMRD 31 
MEADOW ST 26 | PINEST 6 
MECHANIC ST 35 | PINEHURST AVE 48 
MEETINGHOUSE LN 27 | PINERIDGE RD 21 
MEGONKO RD 18 | PINEWOOD AVE 51 
MELODY WY 32 | piTTssT 43 
MERCER RD 24 | PLAINST 43 
MEREDITH PTH 30 | PLEASANT STN 26 
MERIFIELD LN 72 | PLEASANT STS 63 
MERRILL RD 63 | PLEASANT VIEW RD 21 
MICHAEL TER 60 | POINTST 41 
MICHIGAN DR 9 | POND RIDGE RD 61 
MIDDLE ST 36 | POND ST 42 
MIDDLESEX AVE 43 | PONDVIEW CIR 4 
MILFORD AVE 4 | PORTERRD 23 
MILK ST 44 | POSSUM HOLLOW LN 25 
MILLLN 63 | POST OAKLN 48 
MILL ST 32 | PREBLE ST 51 
MILLBROOK RD 31 | PRESBREY PL 60 
MOCCASIN PTH 53 | PRESCOTT AVE 48 
MOHEGAN TRAIL 47 | PRINCETON RD 21 
MOORE ST 58 | PROCTOR ST 49 
MORENCY ST 39 | PROSPECT ST 40 
MORNINGSIDE AVE 61 | PRYORRD 7 
MORSE LN 54 | PUMPKIN PINE RD 39 
MORSE ST 44 | PURINGTON AVE 25 
MULLIGAN ST 44 
MURDOCK RD 37 
RANDALL CT 43 
NAPLES RD 21 | RANGER RD 32 
NASHOBAH CIR 26 | RATHBUN RD 4 
NEIL CIR 26 | RAYST 4 
NELSON ST 51 | REDMENDR 59 
NERN ST 36 | RETROP RD 37 
NEW HAMPSHIRE AVE 21 | REYNOLDS AVE 43 
NEW RD 18 | RHODE ISLAND AVE 21 
NEWFIELD DR 40 | RICEST 36 
NEWMAN CIR 9 | RICHARD RD 43 
NIMITZ CIR 29 | RICHMOND RD 21 
NOBBY LN 43 | RIDGE AVE 25 
NOKOMIS WY 53 | RIVERST 55 
NOLIN ST 39 | RIVERBEND DR 62 
NONESUCH DR 3 | ROBINHOOD RD 25 
NORTH AVE 36 | ROCKLAND ST 60 
NORTH MAIN ST) 6 | ROCKLAND TER 66 
NORTHWOOD LN 2 | ROCKRIDGE RD 68 
NOTTINGHAM DR 24 | ROCKWOOD RD 53 
NOUVELLE WAY 16_| ROCKY HILLRD 51 
ROLLING LN 30 
OAK KNOLL RD 6 | ROSEWOOD LN 8 
OAK ST 3 | ROUNDWOOD RD 27 
OAKLAND ST 43 | ROXBURY AVE 43 
OAKLAND ST EXT 51 | RUNNINGBROOK CIR 18 
OAKLAND TER 50 | RUSSELLCIR 13 


VESTA RD 


RUTLEDGE LN 19 
RUTLEDGE RD 12 
[[SADDLEBROOK RD zi 
SAMUEL PTH 57 
SANCTUARY BLVD 61 
SASSAMON RD 78 
SAWIN ST 36 
SCARSDALE RD 53 
SCHALLER ST 55 
SCHOOL DRWY 32 
SCHOOL ST 44 
SCHOOL ST EXT 44 
SECOND ST 26 
SHADY OAK LN 31 
SHATTUCK ST 35 
SHEFFIELD RD 13 
SHERIDAN ST 44 
SHERMAN ST 44 
SHERMAN TER 44 
SHERWOOD RD 25 
SHORE RD 21 
SHORE TER 21 
SILVERHILL LN 48 
SKOHEGAN WY 45 
SOUTH AVE 43 
SOUTH MAIN ST 43 
SOUTH ST 68 
SPEEN ST 10 
SPOONER AVE 49 
SPRING ST 43 
SPRING VALLEY RD 13 
SPRUCE LN 48 
SQUIRE CT 48 
ST THOMAS AVE 64 
STACEY ST 40 
STAGG DR 25 
STANLEY ST 18 
STEPPING STONE LN 69 
STETSON RD 24 
STEVEN CIR 37 
STILLMAN CIR 56 
STILLMAN ST 56 
STILLWATER CIR 29 
STONE TER 31 
STONEBRIDGE CIR 32 
STONES END RD 60 
STRATFORD RD 6 
STRATHMORE RD 24 
STRAWBERRYHILLRD 37 
SUMMER ST 43 
SUMMIT RD 36 
SUNDANCE WY 52 
SUNNYSIDE RD 18 
SUNSET PTH 12 
SUNSHINE AVE 15 
SUPERIOR DR 17 
SURREY LN 32 
SYLVESTER RD 58 
SYLVIA AVE 48 
MARACKRD 39 
TAYLOR AVE 43 
TECH CIR 8 
TEMPLE ST 43 
TERRACE RD 28 
TERRANE AVE 19 
THERESA LN 57 
THIRD ST 26 
THOMPSON CT 43 
THOREAU CT 48 
TIBBETTS ST 36 
TIMBER LN 25 
TOURNAMENT RD 40 
TOWER CT 27 
TOWNSEND CIR 49 
TRAVERSE RD 21 
TRAVIS RD 24 
TUCKER ST 42 
TYLER ST 26 
UNION CT 43 
UNION ST 44 
UNIVERSITY DR 37 
UPLAND RD 15 
[VALEST® >. Se] 
VALLEY RD 35 
VERMONT AVE 21 
VERNON RD 32 


VICTORIA CIR 49 
VILLAGE BROOK LN 47 
VILLAGE GREEN A 74 
VILLAGE GREEN B 74 
VILLAGE GREEN LN 39 
VILLAGE HILL LN 47 
VILLAGE ROCK LN 47 
VILLAGE WY 40 
VIRGINIA RD 32 
VISION DR 19 
[WABAN ST 43 | 
WALCOTT ST 51 
WALDEN DR 48 
WALKUP CT 37 
WALNUT AVE 19 
WALNUT PARK RD 20 
WALNUT ST 20 
WARING RD 12 
WARREN RD 64 
WASHBURN CT 51 
WASHINGTON AVE 35 
WASHINGTON ST 35 
WATER ST 55 
WATERVIEW LN 63 
WATSON ST 41 
WAYSIDE RD 66 
WEBSTER ST 52 
WEDGEWOOD RD 13 
WELLESLEY AVE 40 
WELLESLEY RD 15 
WELLESLEY RD EXT 15 
WELLS ST 21 
WENTWORTH RD 18 
W. CENTRAL ST 39 
WEST ST 50 
WESTERN AVE 43 
WESTFIELD RD 40 
WESTLAKE RD 12 
WESTVIEW AVE 44 
WESTVIEW RD 47 
WESTVIEW TER 44 
WESTWOOD RD 15 
WETHERSFIELD RD 13 
WHALEN LN 43 
WHEELER LN 19 
WHISPERING LN 61 
WHITCOMB ST 49 
WHITNEY CIR 4 
WHITRIDGE RD 67 
WHITTIER RD 15 
WHITTIER RD EXT 15 
RWILDMEADOW LN 66 
WILDWOOD PL 33 
WILLOW ST 35 
WILOGREEN RD 37 
WILSON ST 44 
WINCH WY 35 
WINDSOR AVE 58 
WINNEMAY ST 35 
WINSLOW RD 21 
WINTER ST 3 
WOLFE TER 60 
WOODBINE RD 48 
WOODBURY LN 62 
WOODCOCK PTH 67 
WOODLAND HEIGHTS 53 
WOODLAND ST 52 
WOODLEIGH RD 61 
woops CT 36 
WORCESTER ST 18 
WORONOCO DR 45 
WRIGHT FARM RD 27 
[YORKSHIREDR 19) 
YUBA PL 35 


www.natickma.gov 


For Information Regarding... 


Po.ice/FireE/ AMBULANCE (EMERGENCY) 911 


Weights & Measures 


Sealer of Weights & Measures 


Hosprrau 650-7000 
Birth Certificates Town Clerk 647-6430 
Building Permits Building Department 647-6450 
Burial Permits Board of Health 647-6460 
By-Laws, Town Town Clerk 647-6430 
Community Farm Natick Community Farm 655-2204 
Council on Aging Senior Citizen Center 647-6540 
Death Certificates Town Clerk 647-6430 
Disabilities Commission on Disabilities 647-6545 
Dog Licenses Town Clerk 647-6430 
Employment Opportunities Personnel Director 647-6471 
Environmental Issues Environmental Compliance 647-6452 
Fire (non-emergency) Fire Department HQ 647-9550 
Fishing & Hunting Licenses Town Clerk 647-6430 
Health Board of Health 647-6460 
Housing Natick Housing Authority 653-2971 
Library Morse Institute Library 647-6520 
Library, South Natick Bacon Free Library 653-6730 
Licenses Board of Selectmen 647-6410 
Lights, Streetlight Maintenance Department of Public Works 647-6552 
Marriage Certificates Town Clerk 647-6430 
Plumbing Permits Building Department 647-6450 
Police (non-emergency) Police Department 647-9510 
Public Transportation Natick Neighborhood Bus 647-6446 
Recreation Workshops & Programs Recreation & Parks Department 647-6530 
Rubbish & Trash Collection Department of Public Works 647-6550 
School Department Administration Administrative Offices 647-6500 
Selectmen Board of Selectmen 647-6410 
Sewer System Department of Public Works 647-6550 
Street Maintenance Department of Public Works 647-6550 
Tax Assessments Board of Assessors 647-6420 
Tax Bills/Collections Office of the Tax Collector 647-6425 
Veterans Affairs Veterans Agent 647-6545 
Voting, Registration, Elections Board of Registrars 647-6459 
Water Bills Office of the Tax Collector 647-6425 


647-6400 X1350 


Natick Water Dent 
HELP CONSERVE WATER 
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